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Definitions of Sport and
Healthy Living terms used
in the Policy
Community Sport
Sports participation with a minimum 30 minutes
of moderate exercise per week
• Pay as you play (casual use)
• Informal recreation
• School use
• Club use
• Lessons
• Sessions
• Sports development
• Children’s holiday activities
• GP referral schemes and pathways
• Skills and workforce development
• Dance
• Volunteering
• Coach development.
High Performance Sport
Athletes’ training
• Accredited athletes training for individuals
and squads
• Talent pathway development
• Beacon club programmes
• Professional athletes training in venues
on the Park
• Coach development
• Training camps.
Events
Spectator activities
• Sporting events – community, regional,
football, professional sport, NGB and
domestic and international competitions
• Non sporting events – cultural and
commercial events
• Sports tourism – tours around the Park
and venues.

Healthy Living
Informed choices to support positive wellbeing
• Play – children’s playgrounds through to
extreme sports
• Waterways recreation – canoeing, rowing
• Active travel – cycling, walking, jogging trails,
in line skating
• Informal recreation – flying kites, dog walking
• Formal recreation – Tia Kia, groups games
• Leisure – social activities and events
• Physical activity – Dance, Parkour
• Healthy eating options, dietary information,
retail refreshments offered, non smoking
areas, allotments
• Sports tourism – tours around the Park
and venues.

”a world leading community
sports system will be at the heart
of the london 2012 community
sport legacy”
sport england strategy 2008-2011
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A Lasting Legacy for Sport and Healthy Living

The Sport and Healthy Living Policy sets out how
the Corporation will seek to promote and
deliver community sport, high performance
sport, events, and healthy living, active
lifestyles, leisure, recreation and play
opportunities on the Queen Elizabeth Olympic
Park after the 2012 Games.
It recognises the opportunities that the Corporation
has to support the Host Boroughs in delivering
change as a lasting legacy of the 2012 Games.
The Legacy Corporation is committed to its
world class Olympic and Paralympic facilities, to
the redevelopment of the Park as a community
asset and to the provision of high quality,
innovative sports facilities. This policy proposes
services designed to complement rather than
duplicate existing programmes. It aims to
address many of the needs of local people and
to align with the strategic outcomes of key
partners nationally and locally. It sets out the
Corporation’s expectations for the principles of
venue operation including the requirement to
offer sessions at prices similar to facilities in the
local area, and to target delivery relevant
to the community in which the Park is based.
The Legacy Corporation’s Sport and Healthy
Living Policy objectives for Queen Elizabeth
Olympic Park are:

1

To promote and deliver community
sports participation within the parkland
and venues;

2

To promote high performance sport within
the sporting venues;

3

To host a range of events from international
to community sporting events;
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4

To facilitate the development of sports
leaders, coaches, officials and volunteers;

5

To design and operate the Park as a catalyst
for Healthy Living.

There is a real opportunity to provide a sports
participation and health legacy for London
as part of the wider remit of the Corporation.
The innovative integration of sport and healthy
living at all levels of the activities will be key
to the legacy of the 2012 Games as Queen
Elizabeth Olympic Park becomes an active
destination for London.
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Introduction

The 2012 Olympic and Paralympic Games bid
promised to promote a lasting legacy for UK
sport. One of the Games pledges was to deliver
new sporting infrastructure and opportunities
for sports participation in east London amidst
some of the poorest and most socially excluded
neighbourhoods in the capital.
The teams working to deliver London 2012
have promoted this vision, and the venues
and parklands at Games-time showcase the
highest standard of sports participation and
competition in the world. The power of the
Olympic and Paralympic Games to generate
day-to-day sporting enthusiasm and change
attitudes towards exercise cannot be
underestimated.
The commitments in the Olympic bid, coupled
with the significant achievements of the
Olympic Delivery Authority (ODA) and the
London Organising Committee for the Olympic
and Paralympic Games (LOCOG) have resulted
in high stakeholder expectations for the legacy
project. For example, in 2008 Sport England
predicted that a “world leading community
sports system will be at the heart of the London
2012 community sport legacy” (Sport England
Strategy 2008-2011), and their continued
stated ambition is “to capitalise on the interest
in sport generated by the London 2012 Games,
and provide opportunities for spectators to
become participants”.

“After the Games
are over, London will
possess some of the
finest sports facilities
for hosting national
and international
events”
London 2012 Bid Submission

It is important to recognise that the 2012 Games
sporting legacy is about much more than
facilities, venues or even the official Olympic
and Paralympic sports themselves. Together
with the six host boroughs, National Governing
Bodies (NGBs), sports delivery agencies,
NHS bodies and local educational institutions,
the Legacy Corporation has a unique
opportunity. By embedding the Olympic and
Paralympic heritage in operating the Park the
Corporation can help to change the London
sporting landscape, increase sports participation,
inspire behaviour change, and encourage the
adoption of exercise as an active lifestyle choice

9

over the long-term. This policy demonstrates
the commitment of the Corporation to
ensuring that the future communities and
neighbours of Queen Elizabeth Olympic Park
are part of a vibrant new area which offers
such opportunities.
The Corporation’s challenge is to transform,
manage and operate the parkland and venues
after the 2012 Games to deliver a lasting
positive legacy, and to inspire a sustained
increase in sport and recreation participation
across London. The wider challenge for the
Corporation and its partners is to support the
convergence agenda to deliver health benefits
to Londoners by promoting healthy living for
the communities surrounding the Park and the
new neighbourhoods being created.
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The Role of the Legacy Corporation

London Legacy Development Corporation is
responsible for the long-term, planning,
development, management, animation and
maintenance of Queen Elizabeth Olympic Park
and its fringe after the London 2012 Olympic
and Paralympic Games.
The Legacy Corporation was established by the
Mayor of London in the spring of 2012. He
stated that its purpose was to “promote
and deliver physical, social, economic and
environmental regeneration in the Olympic Park
and surrounding area, in particular by maximising
the legacy of the Olympic and Paralympic Games,
by securing high-quality sustainable development
and investment, ensuring the long-term success
of the facilities and assets within its direct
control and supporting and promoting the
aim of convergence”.
As the Legacy Corporation takes over the role
and function of the previous Olympic Park
Legacy Company, it gains an expanded remit to
increase the geographical focus into the fringe
areas around the Park and additional planning
and plan making powers; resulting in a unique
opportunity to drive the regeneration and growth
of the diverse communities that have experienced
discrimination and exclusion for decades.
The Legacy Corporation has a responsibility to
balance the three aims of creating a wonderful
place, delivering convergence and investing
public money wisely to drive value on the Park.
These aims are interdependent and cannot be
delivered in isolation. The unique role of the
Legacy Corporation is to balance these priorities
to deliver opportunities for local people and
provide a commercial return for the tax payer.
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in sporting and cultural amenities in world class
venues and parks and at the same time creating
places to live that are rooted in the ethos and
fabric of east London’s diverse communities.
The long-term ambition of the Legacy
Corporation is to create a family-focused
environment that will see up to 7,000 new homes
and up to 8,000 jobs on Queen Elizabeth Olympic
Park over the next 20 years. This will be
supplemented by world class sporting venues,
two new primary schools and one secondary
school, nine nurseries, one primary care centre and
two walk in centres, three safer neighbourhood
teams, one ideas store and seven community
spaces to support these new neighbourhoods.

Convergence
The convergence agenda – proposed by the
Host Boroughs and endorsed by the Government
and the Mayor of London, is organised around
the principle that “within 20 years the residents
who will host the world’s biggest event will enjoy
the same social and economic chances as their
neighbours across London”.
The Legacy Corporation has set out its
commitment to work in partnership with others
in support of the convergence agenda and the
activities that fall under this policy in particular
will make a contribution to the Strategic
Regeneration Framework (SRF) themes of:
• creating wealth and reducing poverty
• supporting healthier lifestyles and
• developing successful neighbourhoods

Queen Elizabeth Olympic Park
Queen Elizabeth Olympic Park will become
a thriving new metropolitan district of London
and an anchor for the social and economic
regeneration of the East End. It will be a place
unlike any other in the capital, offering the best

PEOPLE
PLACE
FINANCIAL VALUE
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The Legacy Corporation is developing its
approach to supporting the delivery of these
aims. In order to move the host boroughs closer
to the London average in these areas, it is clear
that the demographics of east London will
necessitate action to address some of the
ingrained social and economic disadvantages
experienced by diverse communities.

understand what is happening and programmes
are put in place to build interest and ownership
ready for the phased re-opening.
• The final phase will be the activation of the
Park from July 2013, and programming to
enhance the regeneration impact. The creation
of employment, business and volunteering
opportunities for the community will be
essential to the success of the Park.

The Legacy CORPORATION’s
tWO phases of delivery
The Legacy Corporation’s focus will shift
over time:
• Following the Games a period of transformation
and reinstatement will be undertaken by the
Legacy Corporation so that the venues and
Park can re-open in their legacy state.
It is essential that as the Park closes and the
transformation takes place, local communities

THE LEGACY CORPORATION’S FUTURE ACTIVITY 2011-15

2011

2012

2013

2014

LONDON 2012 GAMES
LEGACY
CORPORATION

MOBILISATION

HANDOVER

RE-OPENING

TRANSFORMATION

Legacy planning

Planning functions

Developer procurement

Communicate the
story of the unfolding
Park locally to build
anticipation of its
re-opening

Operator procurement
and mobilisation
Legacy Corporation
established
Transformation scoping
and mobilisation
Event planning and
procurement
Publish the Legacy
Corporation regeneration
strategy

Infrastructure and
venue works
Phased re-opening
of Park and venues
Events programme
launched

REGENERATION
Complete re-opening
of park and venues
Chobham Manor
developers on site
Interim uses in place
Events programme
in delivery
Regeneration strategy
in delivery

2015
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Why Sport and Healthy Living Matters

The Olympic Games and Paralympic Games are
the biggest global sporting events, watched by
billions of people worldwide. Research indicates
that strong links exist between exposure to high
performance sport and enthusiasm for grass roots
sports participation, including:
• 67% of live spectators at the major sporting
events studied felt inspired to participate or
participate more frequently in sport as a result
of their attendance at that event
• Over two-thirds of the British population (68%)
had watched a major sporting event on TV in
the three months prior to interview
28% of these viewers felt inspired to participate
or participate more frequently in sport as a
result of watching a major event on TV
• Major events are a powerful way of inspiring
young people to participate in sport. Nearly
three quarters of spectators under 25, and
half of all TV event viewers under 25, felt
inspired by that experience to participate
more frequently in sport.
Source: UK Sport: The Inspirational Effect Of Major Sporting
Events, January 2011

The ability to inspire people in a broadcast
that reaches 1 billion viewers presents a
significant opportunity to encourage people
towards greater physical activity. The key is
appropriate intervention in order to capture the
enthusiasm and sustain the momentum into
individual action. There is little evidence to date
proving a positive impact on sedentary
behaviour from major sporting events, but a
legacy focus on increasing physical activity
means that London 2012 could lead to change.

“even relatively small increases
in physical activity area
Associated with improved quality
of life and some protection
against chronic disease”
start active, stay active

There is a growing body of evidence to support
the benefits of sport including:
• improving health and fitness
• tackling obesity issues by increasing
physical activity
• reducing crime and social problems
• increased community cohesion by providing
opportunities that are of interest to everyone
• strengthened community and performance
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club infrastructure
• developing talent pathways to deliver future
elite athletes
• inspiring young people
• tackling health inequalities
• enhancing the workforce by improving
individual levels of attainment, education
and ultimately employability
• social inclusion: utilising sport as a tool
to connect and engage with people in
under-represented groups and those at risk
• overall economic regeneration.
Source: The Value of Sport, Sport England

In addition, the benefits of inactive people
becoming active are significant, reducing the
risk of chronic and short-term illness, improving
quality of life and protecting people from a
range of debilitating conditions including
obesity, depression and diabetes all of which
have high incidence rates in east London. See
Appendix B for detailed information. Thanks to
the inheritance from the Games, the Legacy
Corporation is uniquely equipped to work with
its partners to help to have a significant positive
impact on the quality of life of residents,
including such issues as:
• 48.8% of Londoners are currently defined
as ‘inactive’ (ie: have not participated in
30 minutes of moderately intensive activity
within four weeks of being questioned).
This compares with 52.9% of people in
the Host Boroughs who do not participate
in sport or weekly activity
• 24% of local year 6 school children are obese.
23% of adults in Host Boroughs are obese
• 21 of the 380 local schools do not provide
swimming lessons; 53% of local schools have
no links to swimming clubs
• Adult swimming participation in Host
Boroughs is well below UK and London
averages (between 11.6% and 13.1% swim
once a week)
• Less than 10% of people with a limiting
disability in east London have regular access
to sports participation
• Sport and physical activity are not automatically
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seen as available for people in certain
communities including BAME groups, LGBT
groups, women, disabled people, and
different market segments and age groups
depending on the area
• Female life expectancy locally is 80.9 years
against London average of 82.4 years.
Male life expectancy locally is 75.5 years
against London average of 77.9 years.
Sources: London swimming 2008; Active People Survey 2010;
London Swimming Host Borough Report 2008; Host
Borough Data Report, A Sporting Legacy for London.

Sport and general physical activity have the
ability to bring communities together and be
a catalyst for change, particularly within areas of
low economic and social activity as measured by
the indices of multiple deprivation. This is a
priority work area for the Host Boroughs as part
of the convergence agenda, and the Corporation
has already been engaged with the boroughs in
developing future strategies as outlined below.

Why Sport and Healthy Living Matters
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There is potential to develop further Frameworks
with the participation of other stakeholders,
including for Rowing, Canoeing, Handball and
Netball. A key success factor for east London
feeling a sense of ownership of the Park will
be the degree to which local people can enjoy
the facilities and an increase in the incidence
of physical activity in individuals’ lifestyle choices.
National interest in London 2012 will provide the
opportunity to promote sport, physical activity
and healthy living as positive lifestyle choices.
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Illustrative map of the Park in legacy
LLDC Future Development
Non LLDC Development
Venues
Parkland

ETON MANOR/
LEE VALLEY HOCKEY
& TENNIS CENTRE

Urban Parkland
Waterways
Roads
Rail

LEE VALLEY VELOPARK
CHOBHAM
MANOR

PRESS AND
BROADCAST CENTRE

NORTH PARK HUB

EAST VILLAGE

HACKNEY

The Legacy Corporation, Pro-Active east
London and LVRPA together with key local
sports organisations and the Host Boroughs
have developed an initial focus on eight key
sports Frameworks for the Park:
•
•
•
•
•
•
•
•

RIVER LEA

STRATFORD INTERNATIONAL STATION

MULTI-USE ARENA
HACKNEY WICK
STATION

THE ENERGY
CENTRE

Aquatics
Athletics
Basketball
Cycling
Hockey
Tennis
Football
Sport for Disabled People

THE INTERNATIONAL
QUARTER

WESTFIELD STRATFORD CITY

SOUTH PARK PLAZA

STRATFORD STATION
AQUATICS CENTRE

SOUTH PARK HUB
THE STADIUM

ARCELORMITTAL
ORBIT

TOWER HAMLETS

PUDDING MILL LANE STATION

NEWHAM
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Legacy Assets

legacy assets
•

•

•

•

“The 2012 Olympic
and Paralympic Games
will provide an opportunity
to deliver much-needed
sports infrastructure for
the UK – and London
in particular.”
London 2012 Bid Submission

Queen Elizabeth Olympic Park will provide
world class sporting venues and public areas for
local, regional and international visitors.
• The Stadium can host athletics, football
and other major sporting and non-sporting
events and will host the World Athletics
Championships in 2017. It has a flexible
design that enables it to be re-configured to
have a capacity of circa 60,000. The warm up
track adjacent to the Stadium will primarily
serve as the centre for community athletics
at all levels
• The Aquatics Centre is designed to be used
for all aquatics disciplines and to host major
events as well as community swimming.

•

•

•

The flexible venue will accommodate two
50m swimming pools, an international
diving pool (including dry diving), all with
movable floors and booms, and spectator
capacity of between 2,500-3,500 people
The Multi-Use Arena is a flexible indoor
sporting and events venue which can
accommodate a range of spectator events,
community sport and high performance
sport activities, with capacity between
3,500-7,500 spectators subject to
event format
The ArcelorMittal Orbit, the 114 metre tall
sculpture and visitor attraction is the tallest
sculpture in the UK and has viewing
platforms at 80 and 76 metres high offering
spectacular views across the Park and
London skyline
Some of London’s largest open spaces and
landscaped parkland will be hosting a diverse
programme of sporting, cultural and
community events as well as providing a
stunning new environment and areas
for informal physical activity, leisure
and relaxation
Over 6.5 kilometres of new and cleaned
waterways provide a ‘new venue’ for a range of
water-based activities and recreation (such as
boating, rowing, sculling, canoeing, kayaking,
fishing, pond dipping) is likely to be available.
There will be a business and activation strategy
for the waterways within the Park
Over 250 acres of development space and
parklands and public realm will include new
rest and play areas; additional facilities and
attractions to compliment the legacy offer
in the permanent sporting venues in line with
the Healthy Places initiatives, and opportunities
to link with other local open spaces such as
Hackney Marshes and Lee Valley
Community open spaces including roads,
bridges and pathways providing additional
recreation and physical activity opportunities
including active travel pathways, jogging,
walking, roller skating, running and
cycle routes
Seasonal attraction opportunities such as
winter ice rinks, summer beaches, temporary
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venues and mazes linked to the Park
animation strategy
• New places to work, including the Broadcast
Centre and Press Centre combining over
90,000 square metres of business development
and office space; 3 Mills Film Studios; and the
Westfield retail development with over 300
shops, restaurants, bars and hotel facilities
on the Park’s doorstep
• Chobham Academy, the new local school,
including a sports hall, outdoor games and
significant playing fields that will form an
important community venue for Park and
surrounding area residents
• The E20 Health Centre will include flexible
community space and services which
encourage patients to take up the wide range
of physical activity and sports activities that
will be available in the Park
• Existing and developing partnerships with
local delivery agencies and stakeholders
• The facilities operated by Lee Valley
Regional Park Authority:
• VeloPark consisting of a 250m indoor
Velodrome designed to international
standard with a seating capacity of 6,000.
BMX track designed to international
standard and landscaped to provide
potential seating areas with the ability to
host major BMX events. A 1.6km floodlit
road circuit and 0.9km of extensive
Mountain Bike trails through the Lee
Valley VeloPark
• Tennis Centre consisting of 10 tennis
courts (4 indoor and 6 outdoor) with
complementary support facilities
including reception, changing areas, café/
bar, storage and office facilities
• Hockey Centre consisting of 2 water-based
hockey pitches comprising of one main
pitch with 3,000 permanent seats (with
the ability to add a further 12,000
temporary seats) and one second pitch.
Shared multi-use support facilities
• The Eton Manor site will also include 10
commercial operated 5-a-side football
pitches and changing facilities
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Operating the Park

operating
the park
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to assist in addressing health inequalities in
east London
• increasing sports participation rates in the
park and the local boroughs.
This approach protects the essential community,
club and other sporting uses of the Multi-Use
Arena and Aquatics Centre whilst ensuring a high
degree of influence over the operator on the
final use and programming of the venues.
The Stadium will be a multi-sport venue and will
be capable of hosting football, rugby, American
football, athletics and even cricket. As well as full
year-round access to the Community Track for
athletics development, England Athletics will also
have 21 days per annum guaranteed access to
the main Stadium for events ranging from local
schools events through to the annual Diamond
League Meeting. It is also envisaged that regional
and national championships for all age groups
will be held in the Stadium.

Performance measures will include:

“The most enduring legacy
of the Olympics will be the
regeneration of an entire
community for the direct benefit
of everyone who lives there.”
London 2012 Bid Submission

The Legacy Corporation will be responsible for
managing the Park and appointing venue
operators and park contractors who will embed
core sporting community use, event requirements
and other activity programmes into their work.
The operators’ focus will include the delivery of
community, high performance sport and sporting
and non-sporting events, and programming the
facilities to make them attractive, affordable and
accessible to local people.

• maximise both usage and income to the
benefit of the service provider, the
Corporation and the local community
• deliver high quality customer service
through accreditation schemes such as
Quest to improve service delivery
• maximise throughput and utilisation of
space at peak and off peak times
• deliver a balanced programme accounting
for the Corporation’s principles and policies
including accessibility, inclusivity
and affordability
• the variety of activities for all levels of user
and an appropriate balance between
community and high performance sport
• staging a range of sporting and
non-sporting events
• outcomes based on health sector aspirations
and the HB’s Joint Strategic Needs
Assessments health and wellbeing priorities

Lee Valley Regional Park Authority will own
and manage the VeloPark, and Hockey Centre
and Tennis Centre on the Eton Manor site. The
Authority will work closely with a variety of
partners including NGBs and community
groups to ensure the venues will be successful
in legacy attracting the broadest possible
range of visitors to ensure a balance of elite,
community and events programmes at all
their facilities.
The LDA’s proposed target was for 90 per cent
community use of the Park. This figure was based
on early assumptions about how the Park and
venues would be used after the Games. The
Legacy Corporation supports the intention
behind the target, which was to ensure long-term
sustainable community access to the venues
after the Games.
Visitor projection and profiling undertaken
by the Legacy Corporation has resulted
in a wealth of detailed information about the
Olympic Park in legacy. In addition, as the
planning for the venues’ future has evolved,
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it is now possible to better define the potential
community use of the Park’s facilities.
Projections from the Legacy Corporation’s
venue visitor profiling and adopted business
planning work indicate that:
• Overall there are likely to be between 3m
and 4m visits to the Park’s sporting venues in
2016 (subject to attendance at the Stadium)
• Community use is estimated to be 94%
of the overall visits in the sporting venues
(excluding the Stadium) with the combined
projected visit number from the local/
regional area anticipated to be 1.8m visits
• Community sports participation is expected
to represent at least 96% of the 1.45m
participation visits to the venues each year
(excluding the Stadium)
• Opportunities for participation vary in each
facility. For example, the Multi-Use Arena’s
court capacity and sports disciplines will
accommodate fewer people at any one time
than the Aquatics Centre’s three large
sub-dividable swimming pools, but the
seating capacity is much higher in the Arena;
as a result 93% of visits to the Aquatics
Centre are likely to be for participation
purposes, compared with 28% in the Arena
• The time allocated to community sport
participation in the Multi-Use Arena is
expected to be a minimum of 72% of the
available time, whilst in the Aquatics Centre
it is expected to be 95% of the available time
• High Performance Sport training or
competition accounts for at least 58,600
visits per annum (a minimum of 3%)
• There will also be an expected 2.1m visits for
‘casual park use’, unconnected to the venues, of
which at least 1.4m (78% of total visits) will be
from the local/regional community. This figure
is expected to increase as the community grows
across the Park in future years
• The Park will open all year round for the public
to enjoy a range of sporting and cultural
activities and events
• The target includes participation at the Lee
Valley venues based on the Authority’s
estimates in its early business plan projections.

“The level of community
use by local people, clubs
and organisations will be
significant, and the
Corporation will encourage
community participation
in Park activities”

Operating the Park
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The Corporation’s
sport and healthy
living objectives

“an inclusive community,
a successful business
zone, a place where people
choose to live, work,
stay and play”

The Corporation’s Sport and Healthy Living Objectives

1. promote and deliver community
sport in the parklands and
sporting venues
The Legacy Corporation has defined ‘community
sport’ as ‘participation in at least 30 minutes of
sport at moderate intensity per week’. The
transformation of the Olympic and Paralympic
infrastructure will ensure that Queen Elizabeth
Olympic Park provides quality opportunities for
everyone to participate in sport and encourage
choices associated with healthy lifestyles. The
Corporation will seek to:
1.1	Work with key partners to assist in
realising the ambitions of this Sport and
Healthy Living Policy by developing a
delivery plan and targets with agencies
including NGBs of sport, Sport England,
the sports Pro-Active sub-regional
partnerships, the GLA, the six host
Boroughs, disability sports organisations,
London & Partners, Canal and River Trust,
Lee Valley Regional Park Authority
(LVRPA), the Environment Agency, east
London Business Alliance, East Thames
and education and health partners
1.2	Lead the transformation of sports venues
and parkland re-configuration to meet
community sport and inclusive design
standards which have been informed by
their planned legacy use
1.3	Effectively manage the sports venue
operators who, with their experience
in delivering sports development and
community outreach programmes,
will deliver:
• Access for disabled people to the core
sports offer including coaching, officials
and volunteering programmes and
encouraging disabled people’s
participation in community, elite sport
and physical activity events
• Community sport activity pricing and
access arrangements which will be
commensurate with comparable east
London facilities

25

• Schools, colleges and universities’
outreach programmes
• Targeted community outreach for
under-represented groups
• A balanced programme of activities in
the venues such as offering: targeted
swimming sessions for different user
groups, including currently inactive
people; club development opportunities
by providing a base for new and existing
clubs to grow and become more
sustainable.
1.4	Support the provision of child care
facilities within the venues to support
parents and carers who want to connect
and exercise
1.5	Proactively market the sport, fitness and
active recreation opportunities available
and evaluate all activity to ensure accurate
reporting of data against targets
1.6	Develop a Development Corporation team
focussing specifically on sport at all levels,
working with the operators to generate
sport and healthy living opportunities
across the Park.
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2. promote High Performance
Sport athlete training in the
sports venues

3. host a range of events from
international to community
sporting events

The Corporation will seek to:

Sports events hosted in the future Queen
Elizabeth Olympic Park may range from major
national or international events such as
European or World Championships or small
scale local community and club events. The
Corporation will seek to:

2.1	Continue to work with the NGBs, BOA,
BPA, UK Sport, Sport England and LVRPA
to create an environment that
encourages and nurtures High
Performance athletes to use the Park
facilities because of the quality facilities,
equipment, and sports science provision
2.2	Build on the legacy of the Paralympic Games,
the development of the Park as the UK’s
primary centre for Paralympic Sport;
encouraging participation in Paralympic
sports and encouraging disabled athletes
to train in the venues
2.3	Ensure the inclusion of High Performance
Sport athlete requirements and inclusive
design standards in the re-configuration
of sports venues during transformation
2.4	Make full use of the venue operator’s
experience in working with NGBs of
sport and meeting High Performance
athlete training requirements (e.g.
programming time, athlete support
services, accommodation)
2.5	Oblige the sports venues operator through
the Venue Use Agreements to balance
the needs of community sport and high
performance sport in terms of
programming and customer experience
2.6	Ensure that the High Performance Sport
athlete training and NGB pricing and access
arrangements are commensurate with
comparable national facilities and include
both Olympic and Paralympic sports
2.7	Support the further development of
Talent Pathways and Beacon Programmes
for disabled and non-disabled athletes
in east London working with key partners
including the education sector and NGBs.

3.1	Pro-actively support bids for relevant
major national and international sporting
events working with Sport England,
UK Sport, British Olympic Association,
British Paralympic Association, NGBs,
national disabled sports organisations,
Lee Valley Regional Park, key London
stakeholders, and London & Partners.
Opportunities include the European
Swimming Championships (2016) and
World Athletics Championships (2017)
3.2	Establish a far reaching event calendar
of future sporting events for the Park,
working with London & Partners,
NGBs of sport, national disabled sports
organisations, commercial companies
and sponsors
3.3	Encourage mass participation event
opportunities such as a 5k run across
the Park, and aim to be part of the routes
for established events such as Skyride,
Newham London Run, Great London Swim,
Tour de Waltham Forest
3.4	Promote the Park as a “central” venue that
offers the chance to generate community
cohesion through hosting east London,
London and south east events
3.5	Optimise the sports and events spaces
in the Queen Elizabeth Olympic Park,
with options for the Corporation to have
access to dates in the venues to promote
the sporting agenda
3.6	Ensure that the sports venues operator
is experienced in delivering sports events
at all levels including disability specific
events, and will be required to deliver
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community event opportunities within
their operating agreement
3.7	Ensure that event pricing and access
arrangements are commensurate with
comparable local, national or
international events
3.8	Generate ‘sports tourism’ through venue
tours and high profile events attracting
visitors to London and the UK
3.9	Encourage sporting events that have
a dedicated programme of activities
built around the event, that involve local
people and are designed to increase
participation.

4. Facilitate the development
of sports leaders, coaches,
officials and volunteers
Sports coaching will be a priority theme for
activity on Queen Elizabeth Olympic Park and
three main areas of activity have been identified
which will be supported in partnership with key
stakeholders in east London.
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The identification and recruitment of new coaches
(both volunteers and paid staff); encouraging
existing coaches who are currently operating
without any training to achieve a recognised
qualification; and developing specific areas of
expertise and skills such as behaviour change,
working with hard to reach communities,
and mentoring which would help deliver local
objectives. The Corporation will seek to:
4.1	Work with National Governing Bodies
of Sport and other leading agencies such
as Sports Coach UK, Sport England,
Volunteering England, Skills Active,
Sports Leaders UK, the National Skills
Academy and local education institutions
to facilitate coach development and
employment and placements for athletes
4.2	Support continuous professional
development, apprentices, leadership
qualifications, coach, sporting official and
sporting volunteer development
4.3	Work with partners in the sports, health
sectors, skills and education (including the
University of east London), and the venue
operators in the training of volunteers and
sports officials in industry specific courses
4.4	Share the benefits of top level coaching
and sports science for London and be an
aspirational centre to visit and gain higher
coaching qualifications, volunteering and
official development from the best sports
teachers in the capital
4.5	Explore opportunities for encouraging
participation in volunteer programmes
such as the Mayor’s ‘Team London’ initiative
and the national Sport Makers programme
4.6	Encourage opportunities for all sections
of the community (including older people
and disabled people) to develop coaching,
volunteering and official skills in line with the
Mayor’s aspirations as set out in Inclusive
and Active 2
4.7	Work with Loughborough University
to develop proposals for a post graduate
research centre on the Queen Elizabeth
Olympic Park predicated around sport
for health.
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5. design and operate the Park as
a catalyst for Healthy Living
The 2012 Olympic and Paralympic heritage will
provide the impetus for a healthy and sustainable
lifestyle in the Park, anchored by the principles
of promoting sports and healthy living.
The parkland design and management offer
the opportunity to further enhance healthy
lifestyles by providing a democratic environment.
The Legacy Corporation will seek to:
5.1	Design and manage the open space
surrounding the venues to make it a key
component of the wider recreational and
sporting offer. The emphasis will be on
cultural, education, sporting and leisure
uses in support of the new era for public
health at the local level
5.2	Promote the Park as a place to showcase
healthy and sustainable lifestyle choices
as a model for urban living by encouraging
walking, cycling, active transport and a mix
of uses to support daily life for residents
and workers to create a sense of pride and
local ownership to the Park
5.3	Use the Park to provide a focus for active
recreation and healthy lifestyle choices by
providing opportunities for e.g. walking,
jogging, Park Run, rowing, in-line skating,
informal play and sport, with the integrated
design of buildings and open spaces
5.4	Create an environment in which formal
and informal play is promoted to help
support healthier lifestyles, and ‘transition’
activities are encouraged, bridging the gap
between recreation and more structured
physical activity
5.5	Develop the Park as a centre to develop skills,
education and training the Legacy
Corporation will contribute to improving
health through active employment and
healthy workplaces and raise awareness
of the benefits better lifestyle choices and
positive health behaviours
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5.6	Proactively support initiatives such as
the Mayor’s programmes which
encourage more people to become active
and strengthens access to community
sport facilities
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5.7	Require the venue operators to develop
a GP referring pathway to ‘nudge’ people
towards a wider healthy lifestyle
programme aimed at those who are
currently physically inactive. It is
anticipated that this programme will
include: weight management, cardiac
rehabilitation, personal training, and
mobility classes for older people, disabled
people, children and young adult fitness
classes. The Canal and the River Trust will
work closely with local health agencies,
GP ‘Consortia’ and primary healthcare
providers to create a strong working
partnership
5.8	Promote a diversity of landscapes,
textures and treatments (such as a sensory
garden), informal safe open spaces and
route networks. The Park will be an
attractive place for people to be active
in a range of formal and informal
recreation and leisure pursuits as well as
providing spaces for relaxation and
meditation essential to people’s mental
wellbeing in a dense, urban environment
5.9	Work with Canal and River Trust and
British Rowing and Canoe England to
design and manage the waterways
surrounding the venues to make it a key
and accessible component of the wider
sporting and recreation participation offer
5.10	Develop a Park wide Food and Beverage
strategy to ensure that the range of
refreshments on offer supports healthy
living and reflects the diversity of the
local area, the portfolio of events in the
Park, healthy choices for children, and the
specific nutritional needs of high
performance athletes
5.11 	Continue to take into account NICE and
other evidence-based guidance about
design and urban planning to promote
active lifestyles, and through the SRF health
and well being group will contribute to
develop best practice guidance on healthy
urban planning for the six Host Boroughs
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5.12	Develop new partnerships with health
and wellbeing boards, local authority and
other partners, to design and procure
activity programmes aimed at currently
inactive people, which may involve
promotion and marketing of informal
leisure activity opportunities to tackle the
‘activity gap’. Through primary health
care services, the NHS (using the E20
Health Centre and other facilities in the
Park neighbourhood and beyond) the
Corporation will encourage initiatives and
interventions to create behaviour change
and promote the opportunities for
physical activity that the Park presents
5.13	Promote a range of free and subsidised
teaser and taster activities in the Park
and protect open access to the majority
of the Park to mitigate the barrier of cost
of participation.
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Initial targets
The Legacy Corporation’s initial targets will
reflect the Corporation’s approach and the
examples set by its partners. The Corporation
will therefore work with partners to identify
suitable activity programmes, interventions
and schemes to drive activity levels.
This will include sharing good practice and
approaches to measuring sport participation
and healthy living to help inform how best
to judge the success of the Park and ensure
that sport and healthy living remains at the
heart of the future legacy.
Based upon current business planning
assumptions, the Legacy Corporation
propose a range of targets for the first years
of steady state operation of the legacy
venues and the Park:
1. In the first full year of legacy operation
attendance at each venue is predicted to be:
• 880,000 customer visits in the Aquatics
Centre (2014)
• 655,000 customer visits in the Multi-Use
Arena (2014)
• 2,000,000 customer visits in the Stadium
(2015)
• 2.1m park visitors in Queen Elizabeth
Olympic Park in 2016 (excluding the
specific venues).
2. Confirm with the NGBs of the eight Strategic
Regeneration Sports Frameworks the delivery
plans which set out specific opportunities
to develop new initiatives and products for
London for each sport linked specifically
to the venues and Park.
3. Engagement with six new NGBs to identify
opportunities to grow demand and convert
latent demand for formal and informal
recreation and physical activity outcomes.
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4. A minimum of 90% of visits in the first full
year of operation will be from people from
the local and regional community.
5. Inactive to active: A minimum of 600
registered inactive people in the six Host
Boroughs to become active each year
through GP referral schemes and targeted
interventions.
6. Young People: Develop a schools’ outreach
programme through the Pro Active
partnerships to design and deliver six
multi-sports festivals for young people from
each of the sub regions in London.
7. Active Workplace health and wellbeing project:
Design and develop an active employee
workplace scheme with local employers
including Legacy Corporation staff and
Westfield Stratford City to encourage use of
the Park and venues.
8. Disabled Access: Pilot the first disabled pools
access platform in the Aquatics Centre with
two clubs from the local boroughs and for
other customers with mobility challenges
to encourage greater participation.
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Key
Challenges
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Key Challenges

• Managing expectations – the London 2012
Games has raised expectations for sporting
legacy and yet sports participation in London
remains stubbornly static in the run up to the
Games. While the Corporation will strive to
deliver the best outcome, it will be important
to engage with political, business and
community stakeholders to ensure that the
Delivery Plan reflects a realistic position,
given market and budget constraints.
• Economic climate – the Corporation is now
operating in a very different economic
climate to that within which the Games
were secured and many of the legacy
promises were made; the Corporation must
remain aware of the sensitivities of both
funding and disposable income when
developing programming and pricing policy
for Park activities.
• Limited resources – the Corporation will
commit additional resources to the
development of sport across the Park, but
does not currently have discretionary
budgets to deliver sports programmes,
skills, employment and enterprise
programmes. Wise use of resources and
working collaboratively with partners will
ensure that community sporting and health
benefits are delivered.
• Influencing Health Inequalities and
Sedentary Behaviour – reaching out to the
community and engaging with those for whom
physical activity is not currently a lifestyle
choice will be a key challenge in the marketing
of the Park and its facilities. Between 2005
and 2010 there was no change in the number
of people undertaking the recommended
levels of physical activity within the Host
Boroughs, and the inactive population in the
Host Boroughs is 6% higher than the rest
of the country.
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• Level of control – the Corporation will
use its best endeavours to promote the
objectives set out in this policy to encourage
delivery partners, developers, contractors
and third parties to adopt these objectives and
principles and work with the Corporation to
implement the proposals. The six Host
Boroughs through the Strategic
Regeneration Framework have responsibilities
with regards to social outcomes and the
Corporation will work closely with
the Boroughs to assist in the delivery of
their targets.
• Sustaining the enthusiasm – with the Park
not scheduled to reopen until 2013/2014,
sustaining the post-Games feel good factor
into legacy will also be a challenge for the
Corporation. Lasting partnerships with local
boroughs will create new demand and
absorb latent demand by creating a new
culture of activation and enthusiasm locally,
and the partners will need to channel this
for the phased reopening of the Park.
• Hosting events – bringing major national
and international events to London may
require some form of financial support
and the Corporation will need to work
closely with other London stakeholders
to deliver this.
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aPPENDIx a:
delivering the opportunities
A wide-ranging delivery plan will be developed with partners which may include the following:

Working with strategic partners to:

Working with the community to:

• inform the transformation of the sports
venues in order to meet high performance
sport requirements
• set up a Strategic Operations Group to manage
pan-park operational issues
• determine with NGBs the future legacy high
performance sports requirements and the high
performance equipment to be retained on the
Park and in venues after the Games
• develop initiatives with Sport England and
Pro-Active east London to support the SE sports
strategy, including the structured delivery plan
for the Aquatics Centre
• develop action plans for the key Sports
Frameworks working together with the
venue operators
• identify pan London opportunities
for joint initiatives
• develop a Waterways strategy for the Park.

• encourage schools to promote coaching and
volunteer opportunities
• promote cycle riding opportunities throughout
the Park including safe inclusive cycling routes
• publicise activities for people who want to begin
physical activity or sport, building activity streams
into the cycling, swimming and running plans
• utilise social marketing to encourage venue
and Park visits and support individual and group
behaviour change
• assist the Host Boroughs and their east
London Partners in the delivery of the Strategic
Regeneration Framework.

Working with commercial partners to:

Working with health partners to:

• encourage the private sector to fund initiatives
across the Park
• ensure venue operators balance the needs of high
performance and community sport requirements
• create a sports and cultural events programme for
interim use development platforms
• meet the demand for mass participation events
• promote local activity on dance and identify
opportunities for infrastructure or other
investments to promote dance.

• embrace the Mayor’s target of getting 10% of
inactive people engaged in activity programmes
• engage with community groups, in particular those
groups who already engage inactive people into
physical activity, to promote the range of activities
to their members and non-members
• review the feasibility of a voluntary prohibition on
smoking throughout the Park
• develop local and in-venue marketing campaigns
using customer insight and messaging developed
by other campaigns such as Change4Life and
together with Host Borough partners
• promote healthy eating through the Food and
Beverage strategy
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Appendix B:
Delivering The SRF Sports Frameworks
Sport

Venue(s)

Facilities

Use

Sport

Venue(s)

Facilities

Use

Aquatics

The Aquatics Centre

Two 50m
swimming pools

Community, club and elite
swimmers

Football

Stadium

60,000 capacity
Football facilities

Professional football
FIFA compliant facility
Community football

Diving Pool

National and International
aquatics competitions

Hockey stadium with 2
competition pitches and
supporting facilities

Lee Valley Regional Park
Authority will own, operate
and manage the Hockey
facility at Eton Manor

Lee Valley Eton Manor
Dry Diving training area
University of east London
student facility opportunity
NGBs
Athletics

Stadium and
Community use track

Running track

Community

Hockey

Eton Manor Hockey
Centre

National and International
competitions
IAAF compliant facility

The Authority will work in
partnership with England
Hockey to develop a
programme of community
usage, events strategy and
athlete development
programmes

UK Athletics committed
21 days per annum
Community events
Basketball

Multi-Use Arena

3 full sized basketball courts
or 1 show basketball court
(adaptable to 12
badminton courts, 2
handball courts, etc)

Community and Professional
use (eg: British Basketball
League, National Basketball
Association games)

Tennis

Local schools and youth
teams opportunity

Eton Manor Tennis Centre Tennis Centre
accommodating four
indoor and six outdoor
tennis courts and
supporting facilities

The Authority will work in
partnership with the LTA and
the Tennis Foundation to
develop a programme of
community usage, events
strategy and athlete
development programmes

University of east London
student facility opportunity

Cycling

Lee Valley VeloPark

Indoor Velodrome (6,000
seats)
1.6 kilometre floodlit road
circuit

Lee Valley Regional Park
Authority will own, operate
and manage the VeloPark

World class cycling facility
catering for the needs of
International standard BMX regional/local communities
and elite athletes. Extensive
track
community usage for school,
0.9 kilometres of mountain clubs and individual cyclists
bike trails
Working in partnership with
British Cycling to utilise
current cycling development
programmes

Lee Valley Regional Park
Authority will own, operate and
manage the Tennis facility at
Eton Manor

Sport for
disabled people

The most accessible
sports facilities in the UK
for fans and participants

All venues

Community
National and International use
Working with key
NGBs including BPA and
English Federation for
Disability Sport
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Appendix C:
Physical activity
Sources: Start Active, Stay Active: a report on physical activity
for health from the four home counties’ Chief Medical Officers
(page 7); Be Active, Be Healthy, DoH (2009).

Physical inactivity is the fourth leading risk factor
for global mortality (accounting for 6% of deaths
globally). This follows high blood pressure (13%),
tobacco use (9%) and high blood glucose (6%).
Overweight and obesity are responsible for 5%
of global mortality. For adults, doing 30 minutes
of at least moderate intensity physical activity
on at least five days a week helps to prevent and
manage over 20 chronic conditions, including
coronary heart disease, stroke, type-2 diabetes,
cancer, obesity, mental health problems and
musculoskeletal conditions. The strength of the
relationship between physical activity and
health outcomes persists throughout people’s
lives, highlighting the potential health gains
that could be achieved if more people become
more active throughout their lifetime.
Individuals who are physically inactive double
their risk of developing coronary heart disease
and triple their risk of having a stroke. 48.8% of
adult Londoners currently described as sedentary
and 37% of Coronary Heart Disease deaths are
attributed to physical inactivity.
People who are physically active reduce their
risk of developing major chronic diseases
such as coronary heart disease, stroke and
type-2 diabetes by up to 50%, and the risk of
premature death by about 20–30%. For adults,
30 minutes of at least moderate intensity physical
activity on at least five days a week helps to
prevent and manage over 20 chronic conditions.
Even relatively small increases in physical activity
are associated with some protection against
chronic disease and improved quality of life.
Physical activity is associated with a reduction
in the overall risk of cancer, has a clear protective
effect on colon cancer and is associated with
a reduced risk of breast cancer in women after
the menopause.

Physical activity is important for helping people
to maintain weight loss over several months
or years.
Physical activity is associated with reduced
risk of depression and dementia in later life,
is effective in the treatment of clinical depression
and can be as successful as psychotherapy
or medication, particularly in the longer term.
Inactivity creates costs for the wider economy,
through sickness absence and through the
premature death of productive individuals
whilst physical activity helps people feel better
and feel better about themselves, as well as
helping to reduce physiological reactions
to stress.
Each of us should aim to participate in an
appropriate level of physical activity for our age.
The guidelines are designed to help professionals
to provide people with information on the type
and amount of physical activity that they should
undertake to benefit their health, in particular
to prevent disease.

EARLY YEARS (under-5s)

OLDER ADULTS (65+ years)

1. Physical activity should be encouraged from
birth, particularly through floor-based play and
water-based activities in safe environments.
2. Children of pre-school age who are capable
of walking unaided should be physically active
daily for at least 180 minutes (3 hours),
spread throughout the day.
3. All under-5s should minimise the amount of
time spent being sedentary (being restrained
or sitting) for extended periods (except time
spent sleeping).

1. Older adults who participate in any amount
of physical activity gain some health benefits,
including maintenance of good physical and
cognitive function. Some physical activity is
better than none, and more physical activity
provides greater health benefits.
2. Older adults should aim to be active daily.
Over a week, activity should add up to at least
150 minutes (2½ hours) of moderate intensity
activity in bouts of 10 minutes or more –
one way to approach this is to do 30 minutes
on at least 5 days a week.
3. For those who are already regularly active
at moderate intensity, comparable benefits
can be achieved through 75 minutes of
vigorous intensity activity spread across
the week or a combination of moderate
and vigorous activity.
4. Older adults should also undertake physical
activity to improve muscle strength on at least
two days a week.
5. Older adults at risk of falls should incorporate
physical activity to improve balance and
co-ordination on at least two days a week.
6. All older adults should minimise the amount
of time spent being sedentary (sitting) for
extended periods.

CHILDREN AND YOUNG PEOPLE
(5–18 years)
1. All children and young people should engage
in moderate to vigorous intensity physical
activity for at least 60 minutes and up to
several hours every day.
2. Vigorous intensity activities, including those
that strengthen muscle and bone, should be
incorporated at least three days a week.
3. All children and young people should
minimise the amount of time spent being
sedentary (sitting) for extended periods.

ADULTS (19–64 years)
1. Adults should aim to be active daily. Over
a week, activity should add up to at least
150 minutes (2½ hours) of moderate intensity
activity in bouts of 10 minutes or more –
one way to approach this is to do 30 minutes
on at least five days a week.
2. Alternatively, comparable benefits can be
achieved through 75 minutes of vigorous
intensity activity spread across the week
or a combination of moderate and vigorous
intensity activity.
3. Adults should also undertake physical activity
to improve muscle strength on at least two
days a week.
4. All adults should minimise the amount
of time spent being sedentary (sitting)
for extended periods.
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Appendix D:
Convergence
Extracts from 6HB Draft Strategic Regeneration
Framework Action Plan 2011 – 2015.
The Mayor and the Elected Mayors and Leaders
of the Host Boroughs, alongside Government,
and the public and private sectors, have agreed
to work together to realise the economic potential
of the host boroughs area. Work will focus on
developing a strategy that incorporates priority
actions to deliver convergence goals, promotes
investment and the marketing of development
opportunities in the area, and seeks to exploit
new and existing Government measures to
encourage growth. There are interdependencies
across the themes and cross cutting work is at
this stage exemplified in some shared actions.
• To give the children of the Host Boroughs
the best start in life
• To reduce the number of people dying
prematurely from preventable causes
• To reduce the number of people whose
health affects their ability to secure or
maintain work
• To increase physical activity and social
capital through changes in the built
environment
• To increase sports and physical activity
participation especially in sports benefiting
from a facility legacy from the 2012 Games
• To use the Olympic and Paralympic Games
momentum to motivate, raise aspirations
and promote cultural activity.
In reviewing progress made towards
convergence in terms of health, wellbeing and
sports outcomes, it is clear that significant
challenges remain. Since 2009 there have been
some areas of improvement, but generally
no major step change.
The focus on children and young people is crucial
in ensuring that the young adults of the 2030s
have very different outcomes in terms of health,
education and skills, income and employment,
and overall quality of life, than their parents.
Helping young people get the best possible
start in life will continue to be woven through

many of the Mayor’s policies; from improving
housing and reducing health inequalities
to encouraging businesses to sign up to the
London Living Wage.
In 2011-12, the GLA will develop and implement
targeted programmes where the Mayor/GLA
can add value on specific issues within child
poverty – tackling disadvantage and improving
children’s life chances; family support and early
interventions; children in care and care leavers,
improve and raise awareness of the importance
of literacy in London; and improve aspirations
and opportunities for young people.
Adults now can be better supported to make
the lifestyle changes to maintain good health
and reduce the risks of dying prematurely.
This can be achieved though primary care services
and by understanding and addressing some
of the environmental, economic and cultural
barriers to positive health behaviours including
active travel considerations. Action in relation
to employment is important because, in short,
employment is good for health and poor health
is a barrier to employment.
Whether people feel safe on the streets and
safe letting their children play outside or can
find attractive spaces to walk and cycle in, will
impact on how active people are. The Olympic
and Paralympic Games will deliver new world
class facilities, but unless local people feel more
motivated and confident to take up sport (and
other physical activity), the new facilities will
not benefit our communities as a whole.
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