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Subject: Arts and Culture Strategy 
Agenda item: Public Item 10 
Report No: 7 
Meeting date:  05/12/2012 
Report to: Board  
Report of: Paul Brickell, Executive Director of Regeneration and Community 

Partnerships 
 
FOR DECISION  
 
 

 

This report will be considered in public  

 
 

 
1. SUMMARY 

1.1. The report sets out the London Legacy Development Corporation’s Arts and 
Culture Strategy and requests that Board approve this final version of the 
Strategy. 

 

2. RECOMMENDATIONS 

2.1 Board members are invited to: 

2.2 APPROVE the content of the Arts and Culture strategy. 

2.3 AGREE the work programmes outlined in the strategy. 

 

3. TIMING 

3.1. The Board is requested to approve this final version of the strategy which will be 
launched in Spring 2013.  It is PRESSING that the Board approve this as work on 
a number of projects has commenced following agreement by the Board of the 
draft strategy in March 2012 and a clear external message on the arts and culture 
programme is needed. If the Board agrees the strategy, the steps in launching it 
will be as follows: 

 Mid December Design approved 

 Mid January print approved 

 End January printed strategy received 

 Mid February launch of strategy 

 
4. BACKGROUND 

4.1. The London Legacy Development Corporation is committed to creating world 
class arts and culture in and around the future Queen Elizabeth Olympic Park for 
all to enjoy.   
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4.2. The LLDC Arts and Culture Strategy builds on the Olympic Delivery Authority’s 
programme of integrated Art in the Olympic Park; a hugely successful 
programme investing over £33m in arts and cultural benefits for east London.  
The report of this programme of work Square pegs and round holes, 
recommended that an art strategy is published to ensure the future cultural and 
economic success of Queen Elizabeth Olympic Park (the Park). 

4.3. The appointment of the Arts and Culture team at Legacy Corporation formerly the 
Olympic Park Legacy Company (OPLC) ensured that organisational support for 
the regeneration of the Park through arts and culture was embedded from the 
outset. A comprehensive arts and culture strategy was required in order to deliver 
a successful programme which could build upon and enhance the existing Art in 
the Park programme.  

4.4. Following a competitive tender process, BOP Consulting were appointed to 
deliver a comprehensive and useful strategy that outlined the aims and objectives 
of the Legacy Corporation’s Arts and Culture programme post Games which 
would then be used by Legacy Corporation to ensure an integration of arts and 
culture as a cross-cutting theme for the entire organisation. 

4.5. A draft strategy was approved by OPLC Board in March 2012.  

4.6. From May 2012 to October 2012 a thorough consultation process was 
undertaken with key external and internal stakeholders.  The consultation 
process included LLDC departments as well as external stakeholders, arts 
organisations, artists and communities.  A series of events called ‘Play Time: Art 
in the Park’ was also devised during July 2012 to engage a wider public audience 
and raise awareness of the Legacy Corporation’s draft Arts and Culture strategy.  
Feedback from the consultation process has been embedded in the strategy. 

4.7. In particular, the strategy has referenced and reflected the priorities of the Deputy 
Mayor for Education and Culture, the GLA Culture team and Arts Council 
England throughout its development. 

4.8. The strategy sets out our core aims and objectives, details projects already in 
progress and explains our next steps, while advocating for the support, 
development and investment of arts and culture in east London. 

4.9. The strategy proposes five programmes: Creative Destination, Creative 
Workspaces, Taking Park, Art in the Park and Festival which have been devised 
following the consultation process and respond to the core priorities of 
regeneration and convergence. They have also been developed in consultation 
with Legacy Corporation’s departments to ensure the delivery of arts and cultural 
programmes fits within the overall ambitions of the strategy. Endorsement of the 
five programmes will ensure a cross cutting/priority theme approach is taken by 
the organisation as a whole.  

 
5. FINANCIAL IMPLICATIONS  

5.1. The Arts and Culture programme is contained within the LLDC’s annual budget 
and business plan. In addition to core funding through LLDC, a published 
strategy will enable the Arts and Culture team to work with other funding 
organisations to leverage income from sources such as The Legacy List and Arts 
Council England.  

5.2. In addition to the Arts and Culture budget allocation, other departments also 
support the ambitions of the strategy through their workstreams such as 
Transformation (North and South Park Hubs, U11 underpass, Hoardings) and 
Events and Programming. 

5.3. There are no negative financial implications for the Board in approving this 
strategy. 
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6. LEGAL IMPLICATIONS  

6.1. The pursuit of the strategies set out in the Arts and Culture Strategy assists in the 
creation of an attractive climate for the Arts and culture in the Mayoral 
Development Area.  Such a climate assists in the regeneration of the Mayoral 
Development Area and accordingly, it is within LLDC’s powers under Section 201 
of the Localism Act 2011, which allows LLDC to undertake anything that furthers 
regeneration in the MDA or that is incidental to it. 

6.2. The procurement of artists and any suppliers of goods, works or services in 
furtherance of the strategy will be undertaken in accordance with the Public 
Contracts Regulations 2006 and EU procurement law. 

 
7. PRIORITY THEMES 

7.1. The Legacy Corporation is continuing the priority themes set by its predecessor 
the OPLC. These are: Promoting convergence and community participation; 
Championing equalities and inclusion; Ensuring high quality design; Ensuring 
environmental sustainability. 

7.2. The Arts and Culture strategy contributes towards the priorities themes in the 
following ways: 

7.2.1. promoting convergence: by considering how Arts and Culture contributes 
to creative job opportunities; 

7.2.2. community participation: by providing arts and cultural programming 
which encourage participations and engagement with local, national and 
international communities; 

7.2.3. championing equalities and inclusion: by providing creative opportunities 
for diverse communities to engage with the Park as well as ensuring a 
range of diverse artists are represented through commissioning; 

7.2.4. ensuring high quality design: through the core principals of imagination, 
quality, viability and impact; and 

7.2.5. ensuring environmental sustainability: by including sustainability as 
integral to all our objectives. 

7.3. Executive Directors and Directors from every department have been interviewed 
as part of the ambition of the strategy to be adopted across the organisation.  
They have taken the opportunity to respond comprehensively and support the 
vision and objectives of this strategy.   

 

8. Appendices 

8.1. List appendices to this report below and include them to the paper. If any of these 
are exempt under Schedule 12A – please state the exemption and clearly label 
this. 

 
 Appendix 1 – Draft Arts and Culture Strategy 

 

List of Background Papers: 

 

None 
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Report originator(s): Claire Gevaux  
Telephone: 020 3288 1845  
Email: clairegevaux@londonlegacy.co.uk  

 



 

      

  

T
h
e
 L

o
n
d
o
n
 

L
e
g
a
c
y
 

D
e
v
e

lo
p

m
e
n
t 

C
o
rp

o
ra

ti
o
n

  

A
rt

s
 a

n
d

 C
u
lt
u
re

 
S

tr
a
te

g
y

  

 F
in

a
l 
d

ra
ft

 t
e

x
t 
 

  N
o
v
e

m
b

e
r 

2
0

1
2
 

 

  
  

  
  

  

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text
Public item 10 / Appendix 1 / 5 December 2012
NOT PROTECTIVELY MARKED

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text
Report 7 - Appendix 1

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text

rachelmassey
Typewritten Text



 

1
 

 

L
o
n

d
o

n
 L

e
g

a
c
y
 

D
e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o

n
  

A
rt

s
 a

n
d
 C

u
lt
u
re

 S
tr

a
te

g
y
 

w
w

w
.b

o
p

.c
o

.u
k

 
C

h
a
ir
’s

 F
o
re

w
o

rd
 

S
u
g
g
e

s
te

d
 c

o
n
te

n
t 
fo

r 
B

o
ri
s
 J

o
h
n
s
o
n

 t
o
 d

ra
ft

 /
 s

ig
n
. 
 

T
O

 C
O

M
P

L
E

T
E

 

 
A

c
k
n
o
w

le
d
g
e

 t
h
e
 p

ro
m

in
e
n
t 
ro

le
 o

f 
c
u
lt
u
re

 w
it
h
in

 t
h
e

 M
a
y
o
r’
s
 v

is
io

n
 f
o

r 

L
o

n
d

o
n

 (
re

fe
re

n
c
in

g
 M

a
y
o

r’
s
 C

u
lt
u

re
 S

tr
a

te
g

y
) 

 

 
A

c
k
n
o
w

le
d
g
e

 t
h
e
 i
m

p
o
rt

a
n
t 
ro

le
 o

f 
a
rt

s
 a

n
d

 c
u
lt
u
re

 i
n
 L

o
n
d
o
n

’s
 

O
ly

m
p

ic
 j
o
u
rn

e
y
 v

ia
 O

D
A

, 
L
L
D

C
 a

n
d
 C

u
lt
u
ra

l 
O

ly
m

p
ia

d
  

 
C

o
n
fi
rm

 t
h
a
t 
th

e
 L

o
n
d
o

n
 L

e
g

a
c
y
 D

e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o
n
 w

ill
 

m
a

in
ta

in
 a

 f
ir
m

 a
n
d
 a

m
b

it
io

u
s
 c

o
m

m
it
m

e
n
t 
to

 a
rt

s
 a

n
d

 c
u
lt
u
re

 

 
T

h
e
 i
m

p
o
rt

a
n
c
e
 o

f 
‘c

o
n
v
e
rg

e
n
c
e
’ 
a
g
e

n
d
a
. 

A
 r

e
n
e
w

e
d
 e

a
s
t 
L
o
n

d
o
n
 w

ill
 

c
o
n
tr

ib
u
te

 t
o
 L

o
n
d
o

n
’s

 e
c
o
n
o
m

ic
 c

o
m

p
e
ti
ti
v
e
n
e
s
s
 a

n
d

 q
u
a
lit

y
 o

f 
lif

e
. 

A
rt

s
 a

n
d

 c
u
lt
u
re

 w
ill

 c
o
n
tr

ib
u
te

 t
o
 t

h
a
t 

b
ig

g
e
r 

g
o

a
l 

 
In

v
it
e
 e

v
e
ry

o
n
e
 t

o
 b

e
 p

a
rt

 o
f 
it
. 
O

p
e
n
n

e
s
s
, 
d
ia

lo
g
u
e

 a
n
d

 p
a
rt

n
e
rs

h
ip

 

a
re

 k
e
y
 t
o
 d

e
liv

e
ry

 

 



 

2
 

 

L
o
n

d
o

n
 L

e
g

a
c
y
 

D
e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o

n
  

A
rt

s
 a

n
d
 C

u
lt
u
re

 S
tr

a
te

g
y
 

w
w

w
.b

o
p

.c
o

.u
k

 
E

x
e
c
u
ti
v
e
 S

u
m

m
a
ry

 
T

h
e
 L

o
n
d
o

n
 L

e
g
a
c
y
 D

e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o
n

 i
s
 c

o
m

m
it
te

d
 t
o

 c
re

a
ti
n
g
 

w
o
rl

d
 c

la
s
s
 a

rt
s
 a

n
d

 c
u
lt
u
re

 i
n
 a

n
d
 a

ro
u
n
d
 Q

u
e
e
n

 E
liz

a
b
e

th
 O

ly
m

p
ic

 P
a
rk

 

fo
r 

a
ll 

to
 e

n
jo

y
. 

 T
h
is

 i
s
 a

n
 o

p
p
o
rt

u
n
it
y
 t
o
 s

h
o
w

 h
o

w
 a

rt
s
 a

n
d
 c

u
lt
u
re

 c
a
n
 

e
n
liv

e
n
 o

u
r 

p
u
b
lic

 s
p
a
c
e
s
 a

n
d

 c
o
n
n
e

c
t 
a
n
d

 w
o
rk

 w
it
h
 l
o
c
a
l 
c
o
m

m
u
n
it
ie

s
. 
 

T
h
is

 i
s
 o

u
r 

c
h
a
n
c
e
 t
o
 m

a
k
e
 s

u
re

 t
h
a
t 
a
rt

s
 a

n
d

 c
u
lt
u
re

 a
re

 a
t 
th

e
 h

e
a
rt

 o
f 

th
is

 n
e
w

 p
ie

c
e
 o

f 
c
it
y
 s

o
 t
h
a

t 
it
 b

e
c
o
m

e
s
 a

 d
e

s
ti
n
a
ti
o

n
 o

f 
in

te
rn

a
ti
o
n
a
l 

d
is

ti
n
c
ti
o
n
 a

n
d
 a

 t
h
ri

v
in

g
 n

e
w

 m
e
tr

o
p
o
lit

a
n
 d

is
tr

ic
t.

  

M
a
k
in

g
 a

rt
s
 a

n
d

 c
u
lt
u
re

 a
 c

o
re

 p
a
rt

 o
f 

th
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
’s

 w
o
rk

 w
ill

 

fu
rt

h
e
r 

e
n
h

a
n
c
e
 L

o
n
d
o
n

’s
 a

p
p
e
a
l 
a
s
 a

 v
ib

ra
n
t 
w

o
rl

d
 c

it
y
 a

n
d

 w
ill

 s
u
p
p
o

rt
 

th
e
 M

a
y
o
r’
s
 v

is
io

n
 f

o
r 

L
o
n
d
o
n
. 

T
h
is

 s
tr

a
te

g
y
 m

a
k
e
s
 t
h
e
 m

o
s
t 
o
f 

th
e
 o

n
c
e

-

in
-a

-l
if
e
ti
m

e
 o

p
p
o
rt

u
n
it
y
 p

ro
v
id

e
d
 b

y
 t
h
e
 L

o
n
d

o
n
 2

0
1
2
 G

a
m

e
s
, 
a
n
d

 w
ill

 

c
o
n
ti
n
u
e
 t

o
 s

h
o
w

c
a
s
e
 o

u
r 

g
re

a
te

s
t 
ta

le
n
ts

 t
o
 t
h

e
 r

e
s
t 
o
f 

th
e
 w

o
rl

d
 i
n
 e

a
s
t 

L
o

n
d

o
n

. 
 T

o
 a

c
h
ie

v
e
 t
h
is

, 
th

e
 s

tr
a
te

g
y
 s

e
ts

 o
u
t 

o
u
r 

c
o
re

 a
im

s
 a

n
d

 

o
b
je

c
ti
v
e

s
, 
d
e
ta

ils
 p

ro
je

c
ts

 a
lr
e
a
d
y
 i
n
 p

ro
g
re

s
s
 a

n
d

 e
x
p
la

in
s
 o

u
r 

n
e
x
t 

s
te

p
s
, 
w

h
ile

 a
d
v
o
c
a
ti
n
g
 f

o
r 

th
e
 s

u
p
p
o

rt
, 
d
e

v
e
lo

p
m

e
n
t 
a

n
d
 i
n
v
e
s
tm

e
n
t 
o

f 

a
rt

s
 a

n
d

 c
u
lt
u
re

 i
n
 e

a
s
t 
L
o
n

d
o
n
. 

 O
u
r 

a
im

s
 a

n
d

 o
b
je

c
ti
v
e
s
 t
o
 a

c
h
ie

v
e
 t
h
is

 a
re

: 

E
x
c
e
ll

e
n

c
e

: 
to

 d
e
liv

e
r 

th
e
 m

o
s
t 
s
p
e
c
ta

c
u
la

r,
 i
n
n
o
v
a
ti
v
e

 a
n
d
 a

c
c
e
s
s
ib

le
 

w
o
rk

 a
c
ro

s
s
 a

ll 
a
rt

fo
rm

s
 i
n
 t
h
e

 P
a
rk

, 
to

 b
e

 e
n
jo

y
e
d

 b
y
 l
o
c
a
l 
a
n
d

 

in
te

rn
a
ti
o
n
a
l 
v
is

it
o
rs

 

C
re

a
ti

v
e
 d

e
s
ti

n
a
ti

o
n

: 
to

 s
tr

e
n
g
th

e
n
 t
h

e
 p

o
s
it
io

n
 o

f 
e
a
s
t 
L
o
n
d
o

n
 a

s
 a

 

d
e
s
ti
n
a
ti
o
n
 f

o
r 

a
rt

s
 a

n
d

 c
u
lt
u
re

 b
y
 c

o
n
n
e

c
ti
n
g
 t
h

e
 a

re
a
’s

 e
x
is

ti
n
g
 w

e
a
lt
h
 o

f 

a
rt

s
 a

n
d

 c
u
lt
u
ra

l 
o
rg

a
n
is

a
ti
o
n
s
 a

n
d

 s
p
a
c
e
s
 w

it
h
 e

a
c
h
 o

th
e
r,

 a
n

d
 w

it
h
 t

h
e

 

P
a
rk

 

P
a
rt

ic
ip

a
ti

o
n

: 
to

 c
o
n
n
e

c
t 
th

e
 P

a
rk

 t
o
 l
o
c
a
l 
c
o
m

m
u
n
it
ie

s
 t
h
ro

u
g
h
 a

rt
s
 a

n
d

 

c
u
lt
u
re

 b
y
 d

e
liv

e
ri
n

g
 t
h
e

 h
ig

h
e
s
t 
q
u
a

lit
y
 p

ro
g
ra

m
m

e
s
 o

f 
a
c
ti
v
e
 

p
a
rt

ic
ip

a
ti
o
n
 –

 g
e
tt
in

g
 p

e
o
p
le

 m
a
k
in

g
 a

n
d
 d

o
in

g
 

In
fl

u
e
n

c
e

 a
n

d
 A

d
v
o

c
a
c

y
: 
to

 u
s
e

 o
u
r 

in
fl
u
e
n
c
e
 a

n
d
 p

o
s
it
io

n
 a

s
 a

 p
la

n
n
in

g
 

a
u
th

o
ri
ty

 t
o
 a

d
v
o
c
a
te

 f
o
r 

b
e
s
t 
p
ra

c
ti
c
e
 i
n

 p
u
b
lic

 a
rt

, 
a

n
d

 t
o
 e

n
s
u
re

 a
rt

s
 a

n
d

 

c
u
lt
u
re

 a
re

 c
o
n
s
id

e
re

d
 a

n
d

 w
o
v
e
n
 i
n
to

 f
u
tu

re
 d

e
v
e
lo

p
m

e
n
t 

p
la

n
s
 

E
m

p
lo

y
m

e
n

t 
a

n
d

 e
c
o

n
o

m
y

: 
to

 s
u

p
p

o
rt

 l
o
c
a
l 
e
m

p
lo

y
m

e
n

t 
o
p
p

o
rt

u
n
it
ie

s
 

a
n
d
 c

o
n
tr

ib
u
te

 t
o
 L

o
n
d
o

n
’s

 e
c
o
n
o
m

y
 b

y
 d

e
v
e
lo

p
in

g
 t

h
e

 c
u

lt
u

ra
l 

in
fr

a
s
tr

u
c
tu

re
 s

u
c
h
 a

s
 c

u
lt
u
ra

l 
v
e
n
u
e

s
 a

n
d

 a
ff

o
rd

a
b
le

 c
re

a
ti
v
e
 w

o
rk

s
p
a
c
e
s
 

T
a
le

n
t 

a
n

d
 s

k
il

ls
: 

to
 i
n
s
p
ir

e
 t

h
e
 n

e
x
t 
g
e
n

e
ra

ti
o
n
 o

f 
c
re

a
ti
v
e
 t
a
le

n
t 
b

y
 

e
n
h
a

n
c
in

g
 e

d
u
c
a
ti
o
n
 a

n
d
 l
if
e
-l

o
n
g
 l
e
a
rn

in
g
 o

p
p
o
rt

u
n
it
ie

s
 i
n
 t
h
e

 a
re

a
, 
a
n
d

 

d
e
v
e
lo

p
in

g
 c

re
a
ti
v
e
 s

k
ill

s
 

 T
h
is

 i
s
 a

n
 e

x
c
it
in

g
 s

tr
a
te

g
y
 w

h
ic

h
 a

c
c
e
p
ts

 t
h
e
re

 a
re

 c
h
a
lle

n
g
e
s
 a

h
e

a
d
, 

b
u
t 
re

m
a
in

s
 c

o
m

m
it
te

d
 t

o
 t

h
e

 v
a
lu

e
 o

f 
a
rt

s
 a

n
d

 c
u
lt
u
re

 i
n
 e

a
s
t 
L
o
n

d
o
n
. 

 

O
u
r 

s
tr

a
te

g
y
 w

ill
 e

v
o
lv

e
 o

v
e
r 

m
a
n

y
 y

e
a

rs
, 

a
n

d
 w

ill
 r

e
m

a
in

 f
le

x
ib

le
 a

n
d
 

re
s
p
o
n
s
iv

e
 t
o
 o

p
p
o

rt
u
n
it
ie

s
 a

n
d
 t
h

e
 a

s
p
ir

a
ti
o
n
s
 o

f 
th

e
 m

a
n
y
 a

rt
is

ts
, 

c
o
m

m
u
n
it
ie

s
 a

n
d

 p
a
rt

n
e
rs

 i
n
v
o
lv

e
d
. 

 

T
h
e
 A

rt
s
 a

n
d

 C
u
lt
u
re

 s
tr

a
te

g
y
 w

ill
 b

e
 d
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p
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v
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c
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 p
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 c
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n
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c
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c
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c
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 c
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c
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 d
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c
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 c
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 l
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D
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 d
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c
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c
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c
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 l
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e
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 d

is
ti
n
c
ti
v
e
 c
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 c
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h
e

 s
u

rr
o

u
n

d
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g
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 t
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n
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o
s
ti
n
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e
c
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g
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 c
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 c
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c
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 p
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c
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v
e
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 c
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m
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o
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ig
h
 s

ta
n
d

a
rd

s
 i
n
 e
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 d
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n
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a
g
in
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n
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q

u
a
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b
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d
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m
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a
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u
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W

e
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 c
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u
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l 
a
g
e
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c
y
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n
d
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e
e

d
 t
o
 w
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 c
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n
u
m
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n
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c
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A
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ti
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n
d

 f
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o
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liz
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b
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d
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 p
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c
e
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 b
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r 
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d

 c
u
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u
re
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W

e
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 c
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v
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h
e
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a
n
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 d

e
liv
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r 
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u
r 
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o
b
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c
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v
e
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n
d
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g
ra

m
m
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W

e
 w
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 d

e
v
e
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a
n
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c
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v
e
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w
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 b
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b
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d
g
e

ts
 a

n
d

 t
h
ro

u
g
h
 m

a
tc
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n
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p
a
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n
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w

e
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ill
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e
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u
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W
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 c
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m

m
is
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a
n
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n
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 d
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n
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 c
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c
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c
c
e
p
t 
u

n
s
o
lic

it
e
d
 p
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c
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 p
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 b
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c
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c
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c
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W

e
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n
 c
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s
e
 p

a
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n
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h
e
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g
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d
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p
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c
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c
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 p
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 d
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c
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c
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 b
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 d
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c
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 b
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p
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c
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 p
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 b
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 p
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 f
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n
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e
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d

 c
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T
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 b
e
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n
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f 
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n
c
e

 p
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b
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D

e
v
e
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p
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n
d

 i
n
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a
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u
c
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n
c
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u
a
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c
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m
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s
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a
d
d
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h
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 d
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S
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c
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e
n

e
fi
ts

 w
ill

 b
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u
g
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p
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n
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n
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n
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 d
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k
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a
v
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a
n
d
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e
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e
v
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n
c
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h

ro
u
g
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n
fo
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c
a
p
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d
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y
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in
g
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h
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e
r 
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a
m
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c
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h
e
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a
n
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h
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a
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g
y
 p
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p
o
s
e
s
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b
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 f
u
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p
s
 f
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L
e
g
a

c
y
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o
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o
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o
n
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e
n
s
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h
a
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n
d

 c
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a
k
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 c
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d
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 c
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In
tr

o
d
u

c
ti
o
n

: 
W

h
a

t 
w

e
 w

a
n
t 

to
 a

c
h
ie

v
e

  
T

h
is

 s
tr

a
te

g
y
 s

e
ts

 o
u
t 

th
e
 a

m
b
it
io

n
 a

n
d
 c

o
m

m
it
m

e
n
t 

o
f 

th
e

 L
o

n
d

o
n

 

L
e
g
a

c
y
 D

e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o
n

 t
o
 a

rt
s
 a

n
d

 c
u
lt
u
re

. 
T

h
e
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u
g
e
 s

u
c
c
e
s
s
 

o
f 

th
e
 O

ly
m

p
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 a
n
d

 P
a
ra
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m

p
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 G
a
m

e
s
 h

a
s
 e

s
ta

b
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h
e
d
 t

h
e
 P

a
rk

 a
n
d

 t
h
e
 

s
u
rr

o
u
n
d

in
g
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re
a
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s
 s

p
e
c
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a
n
d
 f

u
ll 
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te

n
ti
a
l.
  
T

h
e
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is

it
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g
 p

u
b
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v
o
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n
te

e
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n
d
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ll 
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o
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n
v
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v
e
d
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h

e
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rk
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n
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 r
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h
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e
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h
a
v
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e
e
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n
tr

o
d
u
c
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L
o
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n
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o
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fu
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x
c
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n
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n
d
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ti
v
it
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 c
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d
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d

 m
u

s
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 p
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c
u
lt
u
re

 w
ill

: 

 
m

a
in

ta
in

 t
h
e

 d
is

ti
n
c
ti
v
e
 l
o
o
k
 a

n
d
 f

e
e
l 
o
f 

th
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d
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c
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b
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 c
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h
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a
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c
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 d
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h
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c
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c
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h
e
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n
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 d
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n
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c
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 o
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c
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 t
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 f
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 c
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e
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b
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 d
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c
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h
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h
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 d
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p
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h
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 b
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 c
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 d
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 c
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c
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c
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 b
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 c
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c
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h
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 t
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c
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n
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h
e
r 

q
u
a
lit

y
 o

f 
d
e
v
e
lo

p
m

e
n
t 
v
ia

b
le

 a
n

d
 

a
tt
ra

c
ti
v
e

. 
 

F
in

a
lly

, 
a
 l
iv

e
ly

 a
rt

s
 a

n
d

 c
u
lt
u
re

 o
ff

e
r 

w
ill

 h
e
lp

 t
o
 e

n
c
o
u
ra

g
e
 r

e
te

n
ti
o
n
 a

n
d

 

g
ro

w
th

 o
f 

e
x
is

ti
n
g
 l
o
c
a
l 
c
re

a
ti
v
e
 b

u
s
in

e
s
s
e
s
, 
w

h
ile

 a
tt

ra
c
ti
n
g
 f

u
rt

h
e
r 

b
u
s
in

e
s
s
e
s
 t
h
a
t 

w
ill

 a
c
ti
v
a
te

 o
c
c
u
p
a
n

c
y
 o

f 
n
e
w

 w
o
rk

s
p
a
c
e
. 

 



 

5
 

 

L
o
n

d
o

n
 L

e
g

a
c
y
 

D
e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o

n
  

A
rt

s
 a

n
d
 C

u
lt
u
re

 S
tr

a
te

g
y
 

w
w

w
.b

o
p

.c
o

.u
k

 

  1
.2

 B
u
ild

in
g
 o

n
 s

u
c
c
e
s
s
 

A
rt

s
 a

n
d

 c
u
lt
u
re

 h
a
v
e
 a

lr
e
a
d
y
 p

la
y
e
d
 a

 p
ro

m
in

e
n
t 

ro
le

 i
n
 t

h
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

th
e
 P

a
rk

 t
h
ro

u
g
h
 t
h

e
 w

o
rk

 o
f 

th
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
’s

 f
o
re

ru
n
n
e

rs
 

in
c
lu

d
in

g
 t

h
e
 O

ly
m

p
ic

 D
e
liv

e
ry

 A
u
th

o
ri
ty

 (
O

D
A

) 
a
n
d

 t
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p
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 c
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 c
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 r
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h
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h
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 c
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 c
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p
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n
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 t
h
e
 C

u
lt
u
ra

l 
O

ly
m

p
ia

d
 h

a
v
e
 i
n
d
e
lib

ly
 a

s
s
o
c
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 c
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c
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c
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h
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c
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 c
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c
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 d
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 c
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p
ic

 P
a
rk

. 
 

T
h
e
 L

e
g
a
c
y
 C

o
rp

o
ra

ti
o
n
 i
n
h
e
ri

ts
 t
h
e
 a

rt
is

ti
c
 l
e
g
a
c
y
 o

f 
th

e
s
e
 p

ro
g
ra

m
m

e
s
 

a
s
 w

e
ll 

a
s
 t
h
e
 e

x
p
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 t
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p
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 c
u
lt
u
re

 d
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n
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p
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 b
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e
w

 i
n
c
o
m

e
 s

tr
e
a
m

s
 f

o
r 

a
rt

s
 a

n
d

 c
u
lt
u
re

, 
a
n
d
 h

e
lp

 t
o
 d

e
v
e
lo

p
 

s
u
s
ta

in
a
b
le

 n
e

w
 f
in

a
n
c
ia

l 
m

o
d
e
ls

. 
 

1
.3

 T
h

e
 B

u
ild

in
g

 B
lo

c
k
s
 

O
u
r 

v
is

io
n

 f
o
r 

d
e
v
e
lo

p
in

g
 a

rt
s
 a

n
d

 c
u
lt
u
re

 r
e
fl
e
c
ts

 t
h
e
 d

iv
e
rs

e
 a

n
d
 r

ic
h
 

c
u
lt
u
re

 o
f 

th
e
 a

re
a

: 
 

it
s
 p

a
s
t 

–
 t

h
e
 i
n
d
u
s
tr

ia
l 
h
e
ri

ta
g
e

 a
n
d
 i
ts

 i
n
v
e
n
to

rs
 a

n
d

 p
io

n
e
e
rs

, 
th

e
 

w
o
rk

in
g
 w

a
te

rw
a
y
s
 a

n
d

 t
h
e
 n

a
tu

ra
l 
la

n
d
s
c
a
p
e

; 
 

it
s
 p

re
s
e
n
t 

–
 t

h
e

 e
n
o
rm

o
u
s
 d

iv
e
rs

it
y
 a

n
d

 e
n
e

rg
y
  

o
f 

c
o
m

m
u

n
it
ie

s
, 

in
c
lu

d
in

g
 a

rt
is

ts
 a

n
d

 c
re

a
ti
v
e
 e

n
tr

e
p
re

n
e
u
rs

. 
 

O
u
r 

p
ro

g
ra

m
m

e
s
 w

ill
 e

m
b
ra

c
e
 a

n
d
 s

u
p
p
o

rt
: 

 
a
rt

s
 a

n
d

 c
u
lt
u
ra

l 
a
c
ti
v
it
y
 o

f 
m

a
n
y
 k

in
d
s
, 

in
c
lu

d
in

g
, 

b
u

t 
n

o
t 

lim
it
e

d
 t

o
, 

th
e

 

p
e
rf

o
rm

in
g
 a

n
d
 v

is
u
a
l 
a
rt

s
, 
c
ra

ft
s
, 
fa

s
h
io

n
, 
m

e
d
ia

 a
n

d
 f
ilm

, 
d
e
s
ig

n
 a

n
d
 

lit
e
ra

tu
re

 

 
u

n
d
e
rs

ta
n
d

in
g
 a

n
d
 l
e
a
rn

in
g
 a

b
o
u
t 

o
u
rs

e
lv

e
s
 a

n
d

 o
u
r 

h
is

to
ry

 t
h
ro

u
g

h
 

s
to

ri
e
s
 r

o
o
te

d
 i
n
 t
h
e

 a
re

a
, 
in

v
o
lv

in
g
 m

u
s
e
u
m

s
, 
a
rc

h
iv

e
s
 a

n
d
 h

e
ri
ta

g
e

  

 
c
e
le

b
ra

ti
n
g
 a

n
d
 s

h
o
w

c
a
s
in

g
 t
h
ro

u
g
h
 f

e
s
ti
v
a
ls

, 
e
v
e
n
ts

 a
n
d

 p
ro

g
ra

m
m

e
s
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L
o
n

d
o

n
 L

e
g

a
c
y
 

D
e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o

n
  

A
rt

s
 a

n
d
 C

u
lt
u
re

 S
tr

a
te

g
y
 

w
w

w
.b

o
p

.c
o

.u
k

 

 
c
re

a
ti
v
e
 b

u
s
in

e
s
s
e
s
 a

n
d

 e
n
te

rp
ri
s
e
s
, 

a
n

d
 t

h
e

 w
o
rk

s
p
a
c
e
s
 a

n
d

 

in
fr

a
s
tr

u
c
tu

re
 t
h
a
t 
s
u
p
p
o

rt
 t
h
e
m

  

 
h
o
w

 w
e
 u

s
e
 t

h
e
 b

u
ilt

 a
n
d

 n
a
tu

ra
l 
e
n
v
ir
o
n

m
e
n
t 
in

c
lu

d
in

g
 t
h
e
 w

a
te

rw
a
y
s
, 

th
e

 P
a
rk

’s
 v

e
n
u
e

s
, 
n
e
ig

h
b
o

u
rh

o
o
d

s
, 
a
re

a
s
 f

o
r 

p
la

y
 a

n
d

 r
e
c
re

a
ti
o
n
. 

 

W
e
 a

re
 c

o
m

m
it
te

d
 t

o
 t
h

e
 h

ig
h
e
s
t 
s
ta

n
d

a
rd

s
 i
n
 e

v
e
ry

th
in

g
 w

e
 d

o
. 
W

e
 w

ill
 

b
e
 g

u
id

e
d
 b

y
 f

o
u
r 

c
ri
te

ri
a
 i
n
 m

a
k
in

g
 d

e
c
is

io
n
s
 a

b
o

u
t 
w

h
a

t 
w

ill
 b

e
 

s
u
p
p
o

rt
e
d
 a

n
d
 d

e
liv

e
re

d
 t

h
ro

u
g
h
 t

h
is

 S
tr

a
te

g
y
: 

 

Im
a
g

in
a

ti
o

n
: 

c
re

a
ti
n
g
 o

p
p
o
rt

u
n
it
ie

s
 f
o
r 

ta
le

n
t 
to

 t
h
ri

v
e

 

Q
u

a
li
ty

: 
s
tr

e
tc

h
in

g
 t
h

e
 s

ta
n
d

a
rd

s
 t
o
 t
h

e
 h

ig
h
e
s
t 
le

v
e
ls

 a
n
d
 e

n
c
o
u
ra

g
in

g
 

in
n
o
v
a
ti
o
n

 

V
ia

b
il
it

y
: 

e
n
s
u
ri
n

g
 f

in
a
n
c
ia

l 
a

n
d

 t
e
c
h
n
ic

a
l 
s
u
s
ta

in
a
b

ili
ty

 

Im
p

a
c
t:

 r
e
a
c
h
in

g
 t
h

e
 l
o
c
a
l,
 n

a
ti
o
n
a
l 
a
n
d

 g
lo

b
a
l 
th

ro
u
g
h
 t

ra
n
s
fo

rm
a
ti
v
e

 

e
x
p
e
ri

e
n
c
e
s

 

1
.4

 T
e
lli

n
g
 t
h
e
 s

to
ry

 

T
h
e
 c

o
n
s
u
lt
a
ti
o
n
 p

ro
c
e
s
s
 h

a
s
 d

e
m

o
n
s
tr

a
te

d
 t
h
e
 i
m

p
o

rt
a
n

c
e
 o

f 
e
n
g

a
g
in

g
 

o
th

e
rs

 –
 l
is

te
n
in

g
 t
o

 t
h
e

ir
 a

m
b
it
io

n
s
 a

n
d

 c
o
n
c
e
rn

s
 a

n
d

 b
u
ild

in
g
 

p
a
rt

n
e
rs

h
ip

s
 a

n
d

 t
ru

s
t.
 A

d
v
o
c
a
c
y
 a

n
d

 c
o
m

m
u
n
ic

a
ti
o
n
 i
s
 a

n
 u

n
d
e
rp

in
n
in

g
 

a
im

 t
h
a
t 

n
e
e
d

s
 t
o
 b

e
 w

o
v
e
n
 i
n
to

 a
ll 

o
u
r 

w
o
rk

. 

T
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 a

lo
n
g
 w

it
h
 T

h
e
 L

e
g

a
c
y
 L

is
t 
is

 d
e
v
e
lo

p
in

g
 a

n
 

a
d
v
o
c
a
c
y
 p

la
n
 i
n
 o

rd
e
r 

to
: 

 
b

u
ild

 t
ru

s
t 
a
n
d

 e
n
g

a
g
e
m

e
n
t 

w
it
h
 p

a
rt

n
e
rs

  

 
s
ti
m

u
la

te
 d

e
b
a
te

, 
d
is

c
u
s
s
io

n
 a

n
d
 r

e
fl
e
c
ti
o
n
  

 
s
u
p
p
o

rt
 f

u
n
d
ra

is
in

g
 a

n
d
 c

u
lt
iv

a
ti
o
n
 o

f 
n
e
w

 i
n
v
e
s
to

rs
 

 
re

a
c
h
 n

e
w

 p
a
rt

ic
ip

a
n
ts

 a
n
d

 a
u
d
ie

n
c
e
s
 a

c
ro

s
s
 L

o
n

d
o
n
 a

n
d
 b

e
y
o
n
d
. 
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L
o
n

d
o

n
 L

e
g

a
c
y
 

D
e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o

n
  

A
rt

s
 a

n
d
 C

u
lt
u
re

 S
tr

a
te

g
y
 

w
w

w
.b

o
p

.c
o

.u
k

 
2
. 

M
a
k
in

g
 i
t 

h
a
p
p
e

n
 

2
.1

 P
a

rt
n

e
rs

h
ip

s
 

T
h
e
 a

rt
s
 a

n
d

 c
u
lt
u
re

 t
e
a
m

 c
a

n
n

o
t 
d
e

liv
e
r 

th
e
 a

m
b
it
io

n
s
 o

f 
th

is
 s

tr
a
te

g
y
 i
n
 

is
o
la

ti
o
n
. 
 R

e
a
lis

in
g
 a

n
 a

m
b
it
io

u
s
 p

ro
g
ra

m
m

e
 o

f 
a
rt

s
 a

n
d

 c
u
lt
u
re

 f
o
r 

th
e
 

fu
tu

re
 Q

u
e
e
n

 E
liz

a
b
e
th

 O
ly

m
p

ic
 P

a
rk

 c
a
n
 o

n
ly

 b
e

 d
o

n
e

 i
n

 p
a

rt
n

e
rs

h
ip

 

w
it
h
 m

a
n
y
 o

th
e

r 
o
rg

a
n
is

a
ti
o
n
s
, 

a
n

d
 s

u
p
p
o

rt
e
d

 b
y
 o

th
e

r 
d
e

p
a
rt

m
e
n
ts

 

w
it
h

in
 t
h
e

 L
e
g

a
c
y
 C

o
rp

o
ra

ti
o
n
. 
 T

h
is

 s
e
c
ti
o
n
 o

u
tl
in

e
s
 w

h
o
 t
h

e
s
e
 p

a
rt

n
e
rs

 

a
re

 a
n
d
 h

o
w

 w
e
 w

ill
 w

o
rk

 i
n
 c

o
lla

b
o
ra

ti
o
n

 w
it
h
 t
h

e
m

 t
o
 a

c
h
ie

v
e
 o

u
r 

o
b
je

c
ti
v
e
s
. 

2
.1

.1
 A

c
ro

s
s
 t

h
e

 L
e

g
a

c
y
 C

o
rp

o
ra

ti
o
n

  

A
rt

s
 a

n
d

 c
u
lt
u
re

 w
ill

 m
a
k
e
 a

 c
ro

s
s
c
u
tt
in

g
 c

o
n
tr

ib
u
ti
o
n
 t
o

 t
h
e
 w

o
rk

 o
f 

th
e
 

L
e

g
a
c
y
 C

o
rp

o
ra

ti
o
n

 a
n

d
 w

ill
 s

u
p
p
o

rt
 o

b
je

c
ti
v
e
s
 a

c
ro

s
s
 t
h
e
 o

rg
a
n
is

a
ti
o
n

. 
It

 

w
ill

 t
h
e
re

fo
re

 s
e
e
k
 t

o
 b

u
ild

 a
n
 o

rg
a
n
is

a
ti
o
n

-w
id

e
 c

o
m

m
it
m

e
n
t 
to

 c
u
lt
u
re

. 

A
rt

s
 a

n
d

 c
u
lt
u
re

 w
ill

 i
n
 p

a
rt

ic
u
la

r 
s
u
p
p
o

rt
 t

h
e

 L
e
g
a

c
y
 C

o
rp

o
ra

ti
o
n

: 

 
to

 s
u
c
c
e
s
s
fu

lly
 b

ra
n
d
 a

n
d

 p
ro

m
o
te

 t
h
is

 n
e
w

 p
a
rt

 o
f 

L
o
n

d
o
n
  

 
to

 p
o
s
it
io

n
 Q

u
e
e
n

 E
liz

a
b
e
th

 O
ly

m
p
ic

 P
a
rk

 a
s
 a

 m
a
jo

r 
v
is

it
o
r 

d
e
s
ti
n
a
ti
o
n

 

o
ff

e
ri
n

g
 a

 w
id

e
 r

a
n
g
e

 o
f 

h
ig

h
 q

u
a
lit

y
 a

c
ti
v
it
ie

s
 a

c
ro

s
s
 m

a
n
y
 a

rt
fo

rm
s
  

 
to

 i
n
c
lu

d
e
 a

rt
s
 a

n
d

 c
u
lt
u
re

 i
n
 t
h
e
 p

la
n

n
in

g
, 
d
e
s
ig

n
 a

n
d
 d

e
v
e
lo

p
m

e
n
t 
o

f 
 

k
e
y
 s

it
e
s
 i
n
 t
h
e

 P
a
rk

, 
b
o

th
 p

e
rm

a
n
e
n

t 
a

n
d
 t
e

m
p
o
ra

ry
  

 

 
to

 d
e

liv
e
r 

it
s
 c

o
re

 p
ri
o
ri
ty

 t
h
e
m

e
s
 o

f 
p
ro

m
o
ti
n
g
 c

o
n
v
e
rg

e
n

c
e
 a

n
d
 

c
o
m

m
u
n
it
y
 p

a
rt

ic
ip

a
ti
o
n
, 
c
h
a
m

p
io

n
in

g
 e

q
u
a
lit

ie
s
 a

n
d

 i
n
c
lu

s
io

n
, 

e
n
s
u
ri
n

g
 h

ig
h
 q

u
a
lit

y
 d

e
s
ig

n
 a

n
d
 e

n
s
u
ri
n

g
 e

n
v
ir
o
n
m

e
n
ta

l 
s
u
s
ta

in
a
b
ili

ty
  

T
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 w

ill
 a

ls
o
 e

n
g
a
g
e

 w
it
h
 t

h
e

 o
p

e
ra

to
rs

 c
o

n
tr

a
c
te

d
 t

o
 

m
a
n
a
g

e
 t

h
e

 v
e
n
u
e

s
 i
n
 t

h
e
 P

a
rk

 a
n

d
 t

h
e
 p

ri
v
a
te

 s
e
c
to

r 
d
e
v
e
lo

p
e
rs

 w
o
rk

in
g
 

o
n
 k

e
y
 s

it
e
s
 t

o
 d

e
liv

e
r 

th
e
s
e
 a

m
b
it
io

n
s
. 

 

  

2
.1

.2
 W

it
h

 k
e

y
 L

o
n

d
o

n
 a

g
e

n
c
ie

s
 

T
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 w

ill
 w

o
rk

 w
it
h
 t
h

e
 G

re
a
te

r 
L
o

n
d
o

n
 A

u
th

o
ri
ty

’s
 

c
u
lt
u
re

 a
n
d
 e

v
e
n
ts

 t
e
a
m

s
 t

o
 e

n
s
u
re

 t
h
a
t 
th

e
 Q

u
e
e
n

 E
liz

a
b
e
th

 O
ly

m
p
ic

 

P
a
rk

 r
e
a
c
h
e
s
 i
ts

 p
o
te

n
ti
a
l 
a
s
 a

 n
e

w
 d

e
s
ti
n
a
ti
o
n
 a

n
d
 e

v
e
n
t 
v
e
n
u
e

 f
o
r 

L
o

n
d

o
n

, 
a
n
d
 h

e
lp

s
 d

e
liv

e
r 

th
e
 v

is
io

n
 o

f 
b

o
th

 t
h
e
 M

a
y
o

r’
s
 C

u
lt
u
ra

l 
S

tr
a
te

g
y
 

a
n

d
 t

h
e

 L
o

n
d

o
n

 P
la

n
. 

 

T
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 h

a
s
 a

lr
e
a
d
y
 s

ta
rt

e
d
 t
o
 b

u
ild

 r
e
la

ti
o
n
s
h
ip

s
 w

it
h
 

o
th

e
r 

L
o
n

d
o
n
 c

u
lt
u
ra

l 
fu

n
d
e

rs
 a

n
d

 a
g
e
n

c
ie

s
. 
A

rt
s
 C

o
u
n
c
il 

E
n
g
la

n
d
 i
s
 

w
o
rk

in
g
 w

it
h
 t
h

e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 t

o
 e

x
p
lo

re
 t

h
e

 p
o

te
n

ti
a

l 
fo

r 

p
a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 w

it
h
 a

 r
a
n
g
e

 o
f 

c
u
lt
u
ra

l 
o
rg

a
n
is

a
ti
o
n
s
 i
n
 e

a
s
t 
L
o
n

d
o
n
 

a
n

d
 a

c
ro

s
s
 t
h
e
 c

a
p
it
a
l.
 T

h
e
 a

im
 i
s
 t

o
 e

n
s
u
re

 t
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 

c
o
m

p
le

m
e
n
ts

 L
o
n
d

o
n
’s

 e
x
is

ti
n
g
 c

u
lt
u
ra

l 
o
ff

e
r 

a
n
d
 h

e
lp

s
 t

o
 e

x
te

n
d

 i
t.
  

2
.1

.3
 W

it
h

 t
h

e
 s

u
rr

o
u

n
d

in
g
 L

o
n

d
o

n
 b

o
ro

u
g
h

s
  

T
h
e
re

 i
s
 a

 w
e
a

lt
h
 o

f 
e
x
is

ti
n
g
 c

re
a
ti
v
e
 a

c
ti
v
it
y
 a

n
d

 t
a
le

n
t 
in

 t
h
e
 s

u
rr

o
u
n
d

in
g
 

b
o

ro
u
g
h

s
 o

f 
B

a
rk

in
g
 a

n
d
 D

a
g
e
n
h

a
m

, 
H

a
c
k
n
e
y
, 

G
re

e
n
w

ic
h
, 
N

e
w

h
a

m
, 

T
o
w

e
r 

H
a

m
le

ts
 a

n
d

 W
a
lt
h
a
m

 F
o
re

s
t.

 T
h
e
re

 i
s
 a

ls
o
 a

 w
e

a
lt
h
 o

f 
e
x
p
e
ri

e
n
c
e
 

in
 e

n
g
a

g
in

g
 m

a
s
s
 p

a
rt

ic
ip

a
ti
o
n
 i
n
 a

rt
s
 a

n
d

 c
u
lt
u
re

, 
b
o
th

 a
s
 a

u
d

ie
n
c
e
s
 

th
ro

u
g
h
 f

e
s
ti
v
a
l 
a
n
d

 e
v
e
n
ts

, 
a
n
d
 a

s
 a

rt
is

ts
 a

n
d

 p
e
rf

o
rm

e
rs

, 
th

ro
u
g
h
 

p
ro

g
ra

m
m

e
s
 s

u
c
h
 a

s
 ‘
E

v
e
ry

 C
h
ild

 C
o
u
n

ts
’.
  

R
e
c
o
g
n
it
io

n
 o

f 
th

is
 i
s
 a

ls
o
 s

e
t 

o
u
t 
in

 t
h

e
 C

o
n

v
e

rg
e

n
c
e

 F
ra

m
e

w
o

rk
 2

0
1

1
-2

0
1

5
, 
w

h
ic

h
 s

ta
te

s
 o

n
e
 o

f 
it
s
 

o
b
je

c
ti
v
e
s
 i
s
 ‘
to

 m
o
ti
v
a
te

, 
ra

is
e
 a

s
p
ir

a
ti
o
n
s
 a

n
d

 p
ro

m
o
te

 c
u
lt
u
ra

l 
a
c
ti
v
it
y
.’
  

P
a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 b

e
tw

e
e
n
 a

rt
s
 a

n
d

 c
u
lt
u
ra

l 
o
rg

a
n
is

a
ti
o
n
s
 i
n
 t
h
e

 

s
u
rr

o
u
n
d

in
g

 b
o
ro

u
g
h
s
 w

ill
 h

e
lp

 t
o
 b

ri
d
g
e
 b

o
u
n

d
a
ri

e
s
, 
s
u
p
p
o
rt

 e
x
is

ti
n
g
 a

n
d
 

n
e
w

 c
o
m

m
u
n
it
ie

s
, 
s
tr

e
n
g
th

e
n
 l
o
c
a
l 
c
re

a
ti
v
e
 i
n
d
u
s
tr

ie
s
 a

n
d
 e

n
c
o
u
ra

g
e
 

n
e
w

 e
n

te
rp

ri
s
e
s
, 

p
ro

v
id

in
g
 a

n
 i
n
c
lu

s
iv

e
 a

n
d
 a

c
c
e
s
s
ib

le
 o

ff
e
r 

fo
r 

a
 d

iv
e
rs

e
 

a
u
d
ie

n
c
e
. 

T
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 h

a
s
 h

e
ld

 p
o

s
it
iv

e
 d

is
c
u
s
s
io

n
s
 w

it
h
 a

rt
s
 a

n
d

 

c
u
lt
u
ra

l 
o
rg

a
n
is

a
ti
o
n
s
 a

n
d
 p

a
rt

n
e
rs

h
ip

s
 i
n

 t
h

e
 s

u
rr

o
u
n
d

in
g
 b

o
ro

u
g
h
s
 

d
u
ri

n
g
 t
h

e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

th
is

 S
tr

a
te

g
y
. 

T
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 

re
c
o
g
n
is

e
s
 t
h
a
t 

it
 m

u
s
t 

b
e
n
e
fi
t 
fr

o
m

 t
h
e
 e

x
p
e
ri

e
n
c
e
 a

n
d
 c

o
n
n
e
c
ti
o
n
s
 o

f 

th
e
s
e
 l
o
c
a
l 
o
rg

a
n
is

a
ti
o
n
s
. 
In

 t
u
rn

, 
th

e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 c

a
n
 s

u
p
p
o

rt
 

th
o
s
e
 o

rg
a
n
is

a
ti
o
n
s
 t
o
 g

ro
w

 o
v
e
r 

th
e
 l
o
n
g
 t

e
rm

 b
y
 w

o
rk

in
g
 t
o

g
e
th

e
r,

 f
o
r 

e
x
a
m

p
le

 b
y
 c

o
-i

n
v
e
s
ti
n
g
 i
n
 p

ro
g
ra

m
m

in
g
 a

n
d
, 
p

o
te

n
ti
a
lly

 i
n
fr

a
s
tr

u
c
tu

re
, 

b
y
 o

ff
e
ri
n

g
 s

u
p

p
o
rt

 a
n
d
 a

d
v
o

c
a
c
y
 t

h
ro

u
g
h
 i
ts

 r
o
le

 a
s
 a

 p
la

n
n
in

g
 a

u
th

o
ri
ty

, 
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L
o
n

d
o

n
 L

e
g

a
c
y
 

D
e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o

n
  

A
rt

s
 a

n
d
 C

u
lt
u
re

 S
tr

a
te

g
y
 

w
w

w
.b

o
p

.c
o

.u
k

 

a
n
d
 b

y
 p

ro
v
id

in
g
 h

ig
h
 p

ro
fi
le

 o
p
p
o

rt
u
n
it
ie

s
 a

n
d

 p
la

tf
o
rm

s
 i
n
 t
h
e

 P
a
rk

 i
ts

e
lf
. 

T
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 a

im
s
 t
o
 b

e
 a

 s
te

w
a
rd

 t
h
a
t 

s
u
p
p
o

rt
s
 t
h
e

 

d
e
v
e
lo

p
m

e
n
t 
o

f 
lo

c
a
l 
c
u
lt
u
re

 a
n
d
 c

re
a
ti
v
e
 b

u
s
in

e
s
s
e
s
. 

 

2
.1

.4
 T

h
e

 L
e

g
a

c
y
 L

is
t 

–
 t

h
e

 c
h

a
ri
ty

 f
o

r 
a

rt
s
 a

n
d

 e
d

u
c
a

ti
o

n
  

T
h
e
 L

e
g
a
c
y
 L

is
t 
is

 a
 c

h
a
ri

ty
 s

e
t 
u
p

 i
n
 2

0
1
1

 b
y
 f

o
u
n
d

in
g
 m

e
m

b
e
rs

 t
h

e
 

M
a

y
o
r 

o
f 

L
o
n

d
o
n
 a

n
d
 t

h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
. 
It

s
 m

is
s
io

n
 i
s
 t

o
 e

n
g

a
g

e
 

p
e
o
p

le
 a

c
ti
v
e
ly

 i
n
 t
h
e

 f
u
tu

re
 Q

u
e
e
n

 E
liz

a
b
e
th

 O
ly

m
p
ic

 P
a
rk

 a
n
d

 i
n
 t
h
e

 

tr
a
n
s
fo

rm
a
ti
o
n
 o

f 
th

e
ir

 o
w

n
 l
iv

e
s
. 
It
 w

ill
 d

e
liv

e
r 

it
s
 c

h
a
ri

ta
b
le

 o
b

je
c
ti
v
e
s
 b

y
 

m
a
k
in

g
 c

re
a
ti
v
e
 c

o
n
n
e

c
ti
o
n
s
 b

e
tw

e
e

n
 p

e
o
p
le

 a
n

d
 t
h
e

 P
a
rk

, 
fa

c
ili

ta
ti
n
g
, 

fu
n
d
in

g
 o

r 
p
a
rt

-f
u
n
d
in

g
 a

n
 i
m

a
g
in

a
ti
v
e
 r

a
n
g
e
 o

f 
p
la

c
e
s
, 
p
ro

g
ra

m
m

e
s
 a

n
d

 

p
a
rt

n
e
rs

h
ip

s
 f

o
c
u
s
s
in

g
 o

n
 a

rt
s
, 
c
u
lt
u
re

, 
e
d
u
c
a
ti
o
n
 a

n
d
 s

k
ill

s
. 

 

Im
p
o
rt

a
n
tl
y
, 

T
h
e
 L

e
g
a
c
y
 L

is
t 

is
 e

x
p
lo

ri
n

g
 n

e
w

 f
u
n
d
in

g
 m

o
d
e
ls

 f
o
r 

s
u
s
ta

in
in

g
 a

rt
s
 a

n
d

 c
u
lt
u
re

 i
n
 t
h
is

 p
a
rt

 o
f 

L
o
n

d
o
n
. 

 B
y
 w

o
rk

in
g
 w

it
h
 a

 

ra
n
g
e

 o
f 

in
d
iv

id
u
a
l 
p
a
tr

o
n
s
 w

h
o
 w

ill
 d

o
n

a
te

 t
o
 t
h
e

 p
ro

g
ra

m
m

e
 o

v
e
r 

a
 

n
u
m

b
e
r 

o
f 

y
e
a
rs

, 
d
e

v
e
lo

p
in

g
 n

e
w

 c
o
rp

o
ra

te
 p

a
rt

n
e

rs
h
ip

s
 w

it
h
 r

e
n
o
w

n
e
d

 

b
u
s
in

e
s
s
e
s
 s

u
c
h
 a

s
 B

lo
o
m

b
e
rg

, 
a
n
d
 d

e
v
e
lo

p
in

g
 h

ig
h
 p

ro
fi
le

 e
v
e
n
ts

 s
u
c
h
 

a
s
 a

rt
 a

u
c
ti
o
n
s
 a

n
d

 b
u
s
in

e
s
s
 d

in
n
e
rs

, 
T

h
e
 L

e
g
a

c
y
 L

is
t 
is

 c
o
n
ti
n
u
a
lly

 

a
tt
ra

c
ti
n
g
 a

 n
e
w

 r
a
n
g
e
 o

f 
p
ri

v
a
te

 s
e
c
to

r 
s
u
p
p
o

rt
e
rs

 t
o
 i
n
v
e
s
t 
in

 e
a

s
t 

L
o

n
d

o
n

. 

U
s
in

g
 t
h

is
 s

u
p
p
o

rt
, 

T
h
e
 L

e
g
a
c
y
 L

is
t 
w

ill
 w

o
rk

 i
n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 t
h

e
 

L
e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 t
o

 h
e
lp

 d
e
liv

e
r 

th
is

 A
rt

s
 a

n
d

 C
u
lt
u
re

 S
tr

a
te

g
y
. 

T
h
e
 

L
e
g
a

c
y
 L

is
t 

p
ro

g
ra

m
m

e
 a

lr
e

a
d
y
 i
n
c
lu

d
e
s
 ‘
W

ild
 K

in
g
d
o

m
’ 
a
n
 a

rc
h
it
e
c
t 

d
e
s
ig

n
e
d

 g
re

e
n
 p

la
y
 s

p
a
c
e
 n

e
a
r 

th
e
 P

a
rk

, 
T

h
e
 Y

a
rd

 T
h
e
a

tr
e
, 
a
n

 

in
n
o
v
a
ti
v
e
 t
h
e

a
tr

e
 a

n
d
 m

u
s
ic

 s
p
a
c
e
 i
n
 H

a
c
k
n
e
y
 W

ic
k
, 

th
e

 F
lo

a
ti
n
g
 

C
in

e
m

a
, 

th
e
 C

a
n

a
ls

 P
ro

je
c
t:
 s

tr
e
e
t 
a

rt
 o

n
 t

h
e
 w

a
te

rw
a

y
s
, 

a
 s

u
m

m
e
r 

A
rt

 

C
a
m

p
 a

n
d
 D

is
c
o
v
e
r 

S
h
a
p
e

 P
o
e
m

s
, 
a

 c
o
m

p
e
ti
ti
o
n

 f
o
r 

s
c
h
o
o
ls

 i
n
 t
h
e

 

s
u
rr

o
u
n
d

in
g
 b

o
ro

u
g
h
s
. 
T

h
is

 a
u
g
m

e
n
ts

 t
h
e
 a

c
ti
v
it
ie

s
 a

n
d

 p
ro

g
ra

m
m

e
s
 

p
la

n
n
e

d
 b

y
 t
h
e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 t
o

 s
u
p
p
o

rt
 t
h
e

 P
a
rk

’s
 d

e
v
e
lo

p
m

e
n
t 

a
n
d
 g

ro
w

th
, 
e
n
g
a

g
in

g
 a

n
d
 m

a
k
in

g
 a

 d
if
fe

re
n
c
e
 i
n
 t
h
e

 l
iv

e
s
 o

f 
th

e
 p

e
o
p

le
 

w
h
o
 l
iv

e
 i
n
 a

n
d
 a

ro
u
n
d
 E

a
s
t 
L
o
n

d
o
n
. 

 

  

2
.2

 P
u

tt
in

g
 t
h

e
 s

tr
a
te

g
y
 i
n

to
 a

c
ti
o

n
 

G
u
id

e
d

 b
y
 t
h
is

 S
tr

a
te

g
y
, 
th

e
 L

e
g
a

c
y
 C

o
rp

o
ra

ti
o
n
 i
s
 c

re
a
ti
n
g
 a

 P
la

n
 o

f 

s
p
e
c
if
ic

 c
u
lt
u
ra

l 
p
ro

je
c
ts

. 
T

h
e
 P

la
n
 i
s
 b

a
s
e
d
 o

n
 t

h
e

 f
iv

e
 p

ro
g
ra

m
m

e
s
 s

e
t 

o
u
t 
in

 t
h

e
 E

x
e
c
u
ti
v
e
 S

u
m

m
a
ry

 o
f 

th
e
 S

tr
a
te

g
y
. 

T
h
e
s
e
 a

re
 e

x
p
la

in
e
d
 

fu
rt

h
e
r 

b
e
lo

w
, 
w

it
h
 a

 s
u
m

m
a
ry

 o
f 

th
e
 p

ro
je

c
ts

 a
n
d

 i
n
it
ia

ti
v
e
s
 t

h
a
t 

w
ill

 b
e
 

d
e
v
e
lo

p
e
d

 u
n
d
e

r 
e
a
c
h
 p

ro
g
ra

m
m

e
 f

ro
m

 2
0
1

3
. 

 

T
h
e
 P

la
n
 w

ill
 b

e
 a

 l
iv

e
 d

o
c
u
m

e
n
t 
th

a
t 
is

 u
p

d
a

te
d

 a
n

n
u

a
lly

. 
  

  

 
C

o
m

m
is

s
io

n
in

g
 t

h
e
 h

ig
h
e
s
t 
q
u
a
lit

y
 p

e
rf

o
rm

a
n
c
e
s
, 
e
v
e
n
ts

, 
a
n
d

 

p
a
rt

ic
ip

a
to

ry
 p

ro
g
ra

m
m

e
s
 t
o
 e

n
liv

e
n
 t
h

e
 l
a
n
d
s
c
a
p
e
 i
n
 t
h
e

 P
a
rk

 a
n
d

 

it
s
 s

u
rr

o
u
n
d

in
g
 n

e
ig

h
b
o

u
rh

o
o
d
s
 

 
A

tt
ra

c
ti
n
g
 w

o
rl

d
 c

la
s
s
 a

rt
is

ts
 a

n
d
 p

e
rf

o
rm

e
rs

 t
o
 c

re
a
te

 n
e

w
 w

o
rk

 

in
s
p
ir

e
d
 b

y
 t
h
e
 P

a
rk

 a
n
d

 i
ts

 h
is

to
ry

 

 
U

s
in

g
 t
h

e
 e

x
is

ti
n
g

 w
o
rl

d
 c

la
s
s
 v

e
n
u
e

s
 i
n
 t
h
e

 P
a
rk

 t
o
 s

h
o
w

 c
a
s
e

 

a
rt

w
o
rk

s
 a

n
d

 p
e
rf

o
rm

a
n
c
e
s
 f
o
r 

a
ll 

to
 e

n
jo

y
 

 
D

e
v
e
lo

p
in

g
 n

e
w

 c
u
lt
u
ra

l 
v
e
n
u
e

s
 i
n
 t
h
e

 P
a
rk

, 
b
o
th

 t
e
m

p
o
ra

ry
 a

n
d

 

p
e
rm

a
n
e

n
t,
 t
o

 h
o
s
t 
a
 y

e
a
r 

ro
u
n
d
 p

ro
g
ra

m
m

e
 o

f 
a
c
ti
v
it
ie

s
 

  C
u
rr

e
n
t 
p

ro
je

c
ts

: 
 

 
N

o
rt

h
 P

a
rk

 o
p
e

n
in

g
 f
e

s
ti
v
a
l 
w

ill
 a

tt
ra

c
t 
a
 r

a
n
g
e
 o

f 
v
is

it
o
rs

 t
o
 a

 c
u
lt
u
ra

l 

c
e
le

b
ra

ti
o
n
 o

f 
e
a
s
t 
L
o
n

d
o
n
, 

s
h
o
w

c
a
s
in

g
 a

rt
s
 a

n
d

 c
u
lt
u
re

 a
t 

th
e

 h
e

a
rt

 

o
f 

it
s
 p

ro
g
ra

m
m

e
 

 
T

h
e
 M

o
b
ile

 A
rt

is
t 
in

 R
e
s
id

e
n
c
e

 p
ro

je
c
t 
w

ill
 w

o
rk

 w
it
h
 a

rt
is

ts
 t
o
 

d
e
v
e
lo

p
 c

re
a
ti
v
e
 a

c
ti
v
it
ie

s
 i
n
 c

o
m

m
u
n
it
ie

s
 a

n
d

 b
ri

n
g
 t
h

e
s
e
 t
o
 t
h

e
 

P
a
rk

 

 
T

h
e
 L

e
g
a
c
y
 L

is
t 
is

 s
u
p
p
o

rt
in

g
 T

h
e
 Y

a
rd

 T
h
e
a
tr

e
’s

 i
n
n
o
v
a
ti
v
e
 c

re
a
ti
v
e
 

p
ro

g
ra

m
m

in
g
 a

n
d
 d

is
c
o
u
n
te

d
 t
ic

k
e
ts

 f
o
r 

lo
c
a
l 
a
u
d
ie

n
c
e
s
. 

 
T

h
e
 L

e
g
a
c
y
 L

is
t 
h
a
s
 c

o
m

m
is

s
io

n
e
d

 F
lo

a
ti
n
g
 C

in
e
m

a
- 

E
x
tr

a
o
rd

in
a
ry

 

to
 a

n
im

a
te

 t
h
e
 w

a
te

rw
a
y
s
 i
n
 e

a
s
t 
L
o
n

d
o
n
. 

1
. 

C
re

a
ti

v
e

 D
e
s

ti
n

a
ti

o
n
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L
o
n

d
o

n
 L

e
g

a
c
y
 

D
e
v
e
lo

p
m

e
n
t 
C

o
rp

o
ra

ti
o

n
  

A
rt

s
 a

n
d
 C

u
lt
u
re

 S
tr

a
te

g
y
 

w
w

w
.b

o
p

.c
o

.u
k

 

 
T

h
e
 C

a
n

a
ls

 P
ro

je
c
t:
 s

tr
e
e
t 
a

rt
 o

n
 t

h
e
 w

a
te

rw
a
y
s
 c

o
m

m
is

s
io

n
e
d

 b
y
 

T
h
e
 L

e
g
a
c
y
 L

is
t 
ra

is
e
s
 t
h
e
 p

ro
fi
le

 o
f 

s
tr

e
e
t 
a

rt
 u

s
in

g
 i
n
te

rn
a
ti
o
n
a
l 
a
n
d

 

n
a
ti
o
n
a
lly

 r
e
n
o
w

n
e
d
 a

rt
is

ts
 t
o
 a

n
im

a
te

 w
a

lls
 a

n
d

 s
p
a
c
e
s
 a

lo
n
g
 t

h
e
 

L
e
e
 N

a
v
ig

a
ti
o
n
 C

a
n

a
l.
 

 
W

ild
 K

in
g
d
o

m
 i
s
 a

n
 a

rc
h
it
e
c
tu

ra
lly

 d
e
s
ig

n
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