From:
To:
Subject: RE: Fw: Follow up on yesterdays meeting
Date: 03 June 2025 09:52:00

Hey [}
Yes, apologies | didn’t get that sent out before heading away. For your records:
e 31° March 2025 was official end date of OPL operation of the Mobile Garden.
e This date also marked the handover of the physical asset from LLDC to Hackney Bridge
(Vinegar Yard) to hold the asset as well as operate the Garden.
e We are open to you managing the garden in your own style and for you to explore
commercial leads to make management of the garden viable for you, although we would
hope the majority of use of the garden will be for the benefit of the local community, both

new and existing.
e Within the management and ownership of the garden we would expect:

¢ HB would maintain, provide security, check ins and be liable for, activity within the
garden. You suggested potentially having sign ins for activity and garden users at the
security office.

e |t'simportant to us to retain the beds allotted for allotment users. | understand you
have already taken on the allotment users management in terms of communications,
sign ins and any training you would need for them to be safe in the garden. Also to
keep up to date the allotment users and ensure each bed is being utilised. | know
there were some HB tenants interested in this too so maybe management here could
come under volunteer management somewhere in the SLA.

e There are ‘garden reps’ who were trained by OPL and currently access the garden
when they like (via a sign up roster) to activate the garden and open it up to the
public. I understand details have been handed to HB.

¢ We need to maintain a number of wellbeing and free activities within the garden.
There may be different pots of money and grants around for local community groups
to run activity in the garden. HB will be taking on the operational side of scheduling in
the activity, providing the space and contact for the different groups and engaging,
coordinating and collaborating with local community initiatives. Groundwork, OPL and
Badu both have committed activity still to run in the garden over the coming months.

e HB to provide ongoing maintenance and safety of access within the garden.

e Activity and benefit for the community will be reported back to the LLDC and HB
steering group in written SLA reporting and regular meetings.

| know you mentioned you have brought on a new resource to help manage the garden too
which is great.
Anything else you need form me as way of confirmation of handover, please do let me know!

I
From: -

Sent: Wednesday, May 14, 2025 10:34 PM

To: I
Subject: Re: Fw: Follow up on yesterdays meeting

i

Thanks for your time last week

You were going to send me something documenting the fact that the control of the garden and
the ownership of all the assets has been moved to Hackney Bridge Limited

When you have the time please send me that for my records



In the meantime I’'m going to set out the position to Groundwork’s
I look forward to hearing from you

Vinegar Yard / Hackney Bridge
On Tue, 6 May 2025 at 17:40, |} J@vinegaryard.london> wrote:

Thanks-

9.30am?

Vinegar Yard / Hackney Bridge
On Tue, 6 May 2025 at 17:36, ||| | N T 2 cndonlegacy.co.uk> wrote:

Hey-

Absolutely, I'm free most of Thursday if that works for you?

From:- '@vine&arvard.londom

Sent: Tuesday, May 6, 2025 5:34 PM

To I N o con ccacy cou

Subject: Re: Fw: Follow up on yesterdays meeting

i I

Please let me know when we can chat about the mobile garden and who owns / controls
what (in my mind ownership of assets & control passed to HB but if this isn't the case |
would like to know so we can reconsider our involvement)

Thanks

Vinegar Yard / Hackney Bridge
On Mon, 28 Apr 2025 at 16:33, |JJj | @vinegaryard.london> wrote:

Hi [
Can you come back to me on this
I've left you a voicemail

Vinegar Yard / Hackney Bridge
| On Wed, 16 Apr 2025 at 18:18, |} I @vinegaryard.london> wrote:




0

Can you let me know when you’re free to chat about this

| | On Thu, 3 Apr 2025 at 17:34,- '@vinegauard.londom wrote:

Hi
Please see below can we discuss before | respond

Kind Regards

Vinegar Yard / Hackney Bridge
From:- -@Eroundwork.org.ub

Sent: Thursday, April 3, 2025 5:20:16 PM
To - <-@V|ne;zarvard london>; '@vinegarvard.london>

co I A - 0. i ore o
Subject: Follow up on yesterdays meeting

Hi[JJlj and i}

It was lovely to meet with you both yesterday!
| spoke to- and- and had a few follow-up points.

1. IBC tanks that are collecting water. They belong to the design of the
garden, LLDC. But prefer not to change as they are very heavy and
are part of the whole design of the garden.

2. Storage. Would it be possible for Hackney Bridge to use the black
shipping container to keep tools in (it is very large and has 2 different
compartments) and Groundwork to keep sole access to the white
container? That way we avoid mixing up who's tools belong to who
and would keep things simpler.

3. Mobile Garden Signage on the wall facing the railway tracks. Please
do not move the sign, it is part of the garden design that Groundwork
created and made with CSR volunteers. And designed as a back
drop to the garden, and was made to be visible from the trains. It
looks fantastic in photos when taking them in the garden and has
become part of the identity in the new location. Agree more signage
and perhaps a corporate day could help make something for
another signage location.

4.- taking on- work in the garden. Would you be interested
in a conversation, with option of booking- through Groundwork
London, to do the work? How many Hours does- do a week?



If this is done through Groundwork, we can also then ensure that
his training, is kept up to date, provide cover when on leave and
support with wider tasks, events and with corporate volunteering
for the whole of the Hackney Bridge site's community aims.

| am on leave now for 10 days but will be in contact on my return.

With many thanks and warm wishes,

‘!‘y pronouns: SI !ell !er

Groundwork London

e: roundwork.org.uk
t: 020 8985
m:

| don't work on Tuesday afternoons and Wednesday mornings. | will get back to you as
soon as possible.

Groundwork London, 18-21 Morley Street, London, SE1 7QZ

Charity Registration 1121105 | Company Registration 04212532

Visit www
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& Please consider the environment before printing this email

This communication and the information it contains is intended for the addressee only. It
may be confidential, legally privileged and protected by law. Unauthorised use, copying or
disclosure of any of it may be unlawful. If you have received this communication in error,
please contact me immediately by email or telephone and then delete the e-mail and its
attachments from your system. This email and any attachments have been scanned for
viruses by Symantec and on leaving the London Legacy Development Corporation they were
virus free. No liability will be incurred for direct, special or indirect or consequential
damages arising from alteration of the contents of this message by a third party or as a



result of any virus contained within it or attached to it. The London Legacy Development
Corporation may monitor traffic data. For enquiries please call 020 3288 1800.

London Legacy Development Corporation, Level 9, 5 Endeavour Square, Stratford, London,
E20 1JN.

www.queenelizabetholympicpark.co.uk
This message has been scanned for malware by Forcepoint. www.forcepoint.com





