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THIS AGREEMENT for the provision of grant funding is made on 6th December 2024

BETWEEN

(1)

(2)

1.1

LONDON LEGACY DEVELOPMENT CORPORATION a Mayoral Development
Corporation of Floor 9, 5 Endeavour Square, Stratford, London E20 1JN (the
“Corporation”); and

OUR PARKLIFE CIC (a Community Interest Company in England under registration
number 09242285) whose registered office is at Shared Services Centre Q3 Office,
Quorum Business Park, Benton Lane, Newcastle Upon Tyne, NE12 8EX (the
“Recipient”).

BACKGROUND

The Recipient submitted a proposal January 2024 (copy attached at Schedule 5 of
this Agreement). The Corporation has awarded the Funding on the basis of this
proposal.

The provision of the Funding amounts to a conditional gift and not the procurement of
works or services on the part of the Corporation.

The Recipient has committed itself to achieve out the Objectives and to use its
reasonable endeavours to secure additional funding from other sources for the same
purpose.

This Agreement sets out the terms and conditions upon which the Corporation will
make the Funding available to the Recipient.

Definitions and Interpretation

In this Agreement:

the following words and expressions shall have the following meanings unless the
context otherwise requires:

“Additional Funding” as defined in clause 4.8

“Anti-Bribery Laws” any and all statutes, statutory instruments, bye-laws, orders,

directives, treaties, decrees and laws (including any common law,
judgment, demand, order or decision of any court, regulator or
tribunal) which relate to anti-bribery and/or anti-corruption,
including the Bribery Act 2010

“Anti-Slavery Policy” a policy implemented by the Service Provider which sets out the

procedures the Service Provider has put in place to comply with
section 54 of the Modern Slavery Act 2015 and any guidance
issued by the Secretary of State under section 54 of that Act;

“Business Day” a day that is not a Saturday, Sunday or public or bank holiday in

England




“Corporation’s
Representative”

any person nominated by the Corporation from time to time to be
its representative for any matters relating to this Agreement

“Confidential
Information”

all information in respect of the business of the Corporation
including know-how and other matters connected with the
activities of the Corporation, information concerning the
Corporation’s relationships with actual or potential clients,
customers or suppliers and the needs and requirements of the
Corporation and of such persons and any other information which,
if disclosed, will be liable to cause harm to the Corporation

“Contract”

this Agreement, including the Schedules and all other documents
referred to in this Agreement

“Contract Information”

(i) the Contract in its entirety (including from time to time agreed
changes to the Contract) and (ii) data extracted from the invoices
submitted pursuant to clause 4 which shall consist of the
Recipient’s name, the expenditure account code, the expenditure
account code description, the document number, the clearing
date and the invoice amount
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“Data Protection
Legislation”

means:

(a) the Regulation (EU) 2016/679 on the protection of natural
persons with regard to the Processing of personal data and
on the free movement of such data;

(b) Directive (EU) 2016/680 (the Law Enforcement Directive);

(c) any legislation in force from time to time in the United
Kingdom relating to privacy and/or the Processing of
Personal Data, including but not limited to the Data
Protection Act 2018;

(d) any statutory codes of practice issued by the Information
Commissioner in relation to such legislation; and

(e) the Privacy and Electronic Communications (EC Directive)
Regulations 2003

“Expenditure Incurred”

expenditure connected with the Project in respect of which the
Recipient has received relevant goods and services, or in respect
of which it has entered into contractual obligations, for which
payment has been made or is due to be made

“FOI Legislation”

(a) the Freedom of Information Act 2000;




(b)

the Environmental Information Regulations 2004, or

any applicable guidance or directions relating to the
disclosure of information with which the Corporation is
bound to comply

“Funding”

a sum of twenty three thousands and eighty four pounds
(£23,084) to be paid to the Recipient by the Corporation in
accordance with the terms and conditions of this Agreement

“Funding Schedule”

the schedule of payments agreed between the parties as set out
in Schedule 3 to this Agreement

“Grant Period”

the period for which the Funding is awarded starting on the date
hereof and ending on 318 March 2025

“Insolvent”

the Recipient is Insolvent where it:

(a)

gives notice under section 84 Insolvency Act 1986 of, or
proposes or passes a resolution for, its winding up or in
the case of a limited liability partnership proposes or
determines that it will be wound up;

(b)

has a winding up petition based upon a petition debt
presented against it;

has a winding-up order or a notice of striking off made in
respect of it;

(d)

() has an administration order or an application
for an administration order made in respect of
it; or

(i) has a notice of appointment of an

administrator or a notice of intention to appoint
an administrator filed in respect of it at any
court;

(e)

proposes, makes or is subject to:

(i) a company voluntary arrangement;

(ii) a composition with its creditors generally;

(iii) an application to a court of competent
jurisdiction for protection from its creditors
generally; or




(iv) a scheme of arrangement under Part 26
Companies Act 2006;

(f) has a receiver or a provisional liquidator appointed over
any of its assets, undertaking or income;

(9) ceases to trade or appears, in the reasonable opinion of
the Corporation, to be likely to cease to trade;

(h) is the subject of anything analogous to the foregoing
under the laws of any applicable jurisdiction

“Intellectual Property
Rights”

all intellectual and industrial property rights including patents,
know-how, registered trade marks, registered designs, utility
models, applications for and rights to apply for any of the
foregoing, unregistered design rights, unregistered trade marks,
rights to prevent passing off for unfair competition, copyright,
database rights, topography rights and any other rights in any
invention, discovery or process, in each case in the United
Kingdom and all other countries in the world and together with all
renewals and extensions

“Objectives”

the outcomes, purposes and objectives to be achieved by the
Recipient as part of the Project as set out in Schedule 1 and any
amendment thereto agreed between the parties in accordance
with clauses 11 and 12

“Personal Data”

has the meaning given to it in Data Protection Legislation

“Processing’ has the meaning given to it in Data Protection Legislation

“Project” the Project in respect of which the Corporation is making the
Funding available as set out in Schedule 1 together with the
Objectives listed therein

“Recipient’s the representative of the Recipient responsible for ensuring the

Representative” effective delivery and management of the Project

“Review Meeting”

as defined in clause 12.1

“Transparency
Commitment”

means the Corporation’s commitment to publish its contracts,
tender documents and data from invoices received in accordance
with the Local Government Transparency Code 2015 and the
Corporation’s own published transparency commitments

1:2 all headings are for ease of reference only and shall not affect the construction or
interpretation of this Agreement;
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2.1

2.2

2.3

2.4

4.1

unless the context otherwise requires:

1.3.1 references to the singular include the plural and vice versa and references
to any gender include every gender; and

1.3.2 references to a “person” include any individual, body corporate,
association, partnership, firm, trust, organisation, joint venture,
government, local or municipal authority, governmental or supra-
governmental agency or department, state or agency of state or any other
entity (in each case whether or not having separate legal personality);

references to any statute or statutory provision shall include any subordinate
legislation made under it and shall be construed as references to such statute,
statutory provision and/or subordinate legislation as modified, amended, extended,
consolidated, re-enacted and/or replaced and in force from time to time;

any words following the words “include”, “includes”, “including”, “in particular” or any
similar words or expressions shall be construed without limitation and accordingly
shall not limit the meaning of the words preceding them;

an obligation on a party to procure or ensure the performance or standing of another
person shall be construed as a primary obligation of that party; and

in the event and to the extent only of any conflict or inconsistency between the
information contained in the Schedules and the provisions of the main body of this
Agreement, the information set out in the Schedules shall prevail.

Purpose of the Funding

The Recipient shall use the Funding during the Grant Period in pursuance of the
Objectives in relation to the Project in accordance with this Agreement.

The Funding shall not be used for any other purpose without the prior written
agreement of the Corporation.

The Recipient shall not make any significant change to the Project or the Objectives
without the prior written agreement of the Corporation.

The Recipient shall closely monitor the delivery and success of the Project throughout
the Grant Period to ensure that the Objectives of the Project are being met and this
Agreement is being adhered to.

Duration of Agreement

This Agreement shall commence on the date at the head of this Agreement and,
subject to the provisions for early termination set out in this Agreement, shall continue
in force until all obligations connected with the Funding have been discharged in full.

Payment, financial monitoring and tax

Subject to clause 7 (Breach of Conditions and Recovery of the Funding), the
Corporation shall pay the Funding to the Recipient in accordance with the Funding
Schedule, subject to the necessary funds being available when payment falls due.
The Recipient agrees and accepts that payments of the Funding can only be made
to the extent that the Corporation has available funds.



4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

5.1

Notwithstanding the Funding Schedule, Funding shall not be paid unless and until the
Corporation is satisfied that such payment will be used for proper expenditure in the
delivery of the Project.

The amount of the Funding shall not be increased in the event of any overspend by
the Recipient in its delivery of the Project.

The Funding shall be paid into a separate bank account in the name of the Recipient
which must be an ordinary business bank account. All cheques from the bank
account must be signed by at least two individual representatives of the Recipient.

The Recipient shall not transfer any part of the Funding to bank accounts which are
not ordinary business accounts within the clearing bank system, without the prior
written consent of the Corporation.

The Recipient shall promptly repay to the Corporation any money incorrectly paid to
it either as a result of an administrative error or otherwise. This includes (without
limitation) situations where either an incorrect sum of money has been paid or where

Funding monies have been paid in error before all conditions attaching to the Funding
have been complied with by the Recipient.

Should any part of the Funding remain unspent at the end of the Grant Period, the
Recipient shall ensure that any unspent monies are returned to the Corporation.

The Recipient shall use its reasonable endeavours to secure additional funding for
the Project from third parties (‘Additional Funding”).

The provision of the Funding amounts to a conditional gift and is therefore not subject
to value added tax. If the UK government rules at any time that this Agreement be
subject to value added tax, the Recipient agrees that the Funding shall have included
any and all applicable value added tax.

Ineligible Expenditure

Without prejudice to the fact that the Recipient must only use the Funding for the
purpose of achieving the Objectives, the Recipient must not use monies paid to it by
the Corporation under this Agreement for:

a) Obijectives not listed in Schedule 1;

b) recoverable input VAT incurred;

c) any liability arising out of the Recipient’s negligence or breach of contract;

d) any expenditure or any related administration costs funded or paid for by a third
party;

e)  payments for unfair dismissal, constructive dismissal or redundancy to staff;

f) any expenditure commitments of the Recipient entered into before the date of
this Agreement;

o)) payments to members of its governing body; and/or

h)  the payment of any Ombudsman’s award or recommendation as regards



5.2

6.1

6.2

compensation for maladministration.

The list in clause 5.1 is not comprehensive. Other expenditure apart from that
mentioned in clause 5.1 may also be ineligible for Funding under the terms of this
Agreement and various incorporated documents. The Recipient must consult the
Corporation if there is any doubt as to whether particular costs are eligible.

Financial Accountability

The Recipient must ensure that the requirements set out in this Agreement, and in
any clarification or guidance issued from time to time by the Corporation, are
complied with. In particular the Recipient shall:

a)

b)

g)

agree in writing in advance with the Corporation any changes to any of the
Objectives as set out in Schedule 1;

establish effective monitoring and financial systems, so that as a minimum the
costs funded by the Funding can be clearly identified and the propriety and
regularity of all payments and handling of the Funding are ensured:

notify the Corporation of the monitoring and financial systems in place, and
comply with the Corporation’s reasonable requirements for these systems.

notify the Corporation immediately if any financial irregularity in the use of the
Funding is suspected, and indicate the steps being taken in response.
Irregularity means any fraud or other impropriety, mismanagement or use of
funds for any purposes other than those approved:;

notify the Corporation immediately if any other financial irregularity is
suspected, and indicate the steps being taken in response.

notify the Corporation immediately if the Recipient is Insolvent, or if it has no
reasonable prospect of avoiding Insolvency in the future.

keep a record of all Expenditure Incurred together with full supporting evidence
and Additional Funding received, and the Recipient shall deliver to the
Corporation a report setting out a detailed analysis of how the Funding has
been spent, with such report to be approved by the Corporation within 30 days
of its receipt. All evidence of Expenditure Incurred such as original invoices,
receipts, timesheets and other relevant documents must be kept for at least 6
years after the end of the Grant Period;

make all relevant documents available and provide access at any time for:

i. inspection visits and scrutiny of files by the Corporation or anyone acting
on their behalf and by the Audit Commission; and

ii. anexternal audit and review of the Objectives and of financial appraisal and
monitoring systems; and

notify the Corporation in writing of any change in the identity of the Recipient’s
Representative.

The Recipient shall on request provide the Corporation with such information,
explanations and documents as the Corporation may reasonably require in order for



6.3

i

it to establish that the Funding has been used properly in accordance with this
Agreement.

The Recipient shall permit any person authorised by the Corporation such reasonable
access to its employees, agents, premises, facilities and records, for the purpose of
discussing, monitoring and evaluating the Recipient’s fulfilment of the conditions of
this Agreement and shall, if so required, provide appropriate oral or written
explanations from them.

Breach of Conditions and Recovery of the Funding

The Corporation may at its absolute discretion reduce, suspend or withhold Funding,
or subject to and reasonable expenditure incurred require all or part of the Funding
to be repaid if:

a) the delivery of the Project does not start within six (6) months of the date of this
Agreement and has failed to provide the Corporation with a reasonable
explanation for the delay;

b)  the Recipient fails to deliver the Project or achieve the Objectives and/or the
delivery of the Project is judged by the Corporation to be unsatisfactory. For
the purposes of this clause 7.1 (b), unsatisfactory shall mean the failure of the
Recipient to deliver the Project or achieve the Objectives as listed in Schedule
1 of this Agreement;

C) there is a substantial change to the Project or the Objectives which the
Corporation has not approved, or any attempt is made to transfer or assign any
rights, interests or obligations created under this Agreement or substitute any
person in respect of any such rights, interests or obligations, without the prior
consent in writing of the Corporation;

d) any information provided in the application for funding or in a claim for payment
or in subsequent or supporting correspondence is found to be incorrect or
incomplete to an extent which the Corporation reasonably considers to be
material;

e) the Recipient fails to comply with any of the terms and conditions set out in this
Agreement;

f) the composition of the Recipient changes, or the Recipient becomes Insolvent
or is dissolved in any way;

Q) any other circumstances significantly affect the Recipient’s ability to deliver the
Project and/or achieve the Objectives or result in or are in the reasonable
opinion of the Corporation likely to lead to the Project and/or the achievement
of the Objectives as approved not being completed;

h) any of the events referred to in clause 6.1 (d), (e) or (f) occur;

i) there is a failure to keep and maintain the records specified in clause 6.1(g) or
there is a failure by the Recipient to deliver the report referred to in clause

6.1(9);

i) the Funding has not been used for any one or more of the purposes for which
it was given;
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7.3

9.1

9.2

k) insufficient measures are taken by the Recipient to investigate and resolve any
financial irregularity or the Corporation reasonably concludes the Funding is at
risk of being misapplied;

) the Recipient obtains duplicate funding from a third party for the Project:;

m) the Recipient provides the Corporation with any materially misleading or
inaccurate information; and/or

n)  there are any other reasons why in the opinion of the Corporation the Project
is being carried out in such a way as to conflict with the objectives of the
Corporation or in a way that brings the Corporation into disrepute.

The Recipient shall notify the Corporation immediately and provide the Corporation
with a full written explanation, if any of the circumstances in clause 7.1 above arise.

If the Corporation becomes entitled to exercise its rights under clause 7.1, it may
nevertheless decide not to exercise those rights, or not to exercise them to the fullest
extent possible, or to delay in exercising those rights. Any decision not to exercise
the Corporation’s rights under clause 7.1, or to exercise them only partially or to delay
in exercising them, may be made on conditions which will be notified to the Recipient.
If the Recipient complies with those conditions the Corporation shall not take any
further action under clause 7.1. If the Recipient breaches any of those conditions, or
commits any new breach of this Agreement, then the Corporation shall again be
entitled to exercise all or any of its rights under clause 7.1.

Competitive Tendering

Where the Recipient is letting a contract in connection with the Project and if the
contract is to be funded in whole or a substantial part by the Funding, it shall do so
wherever possible through competitive tendering procedures. The contract should be
awarded to the tender that is the most economically advantageous, which may not
necessarily be the lowest tender. Single tender action may be justified in certain
circumstances, for example, where there is a sole supplier with a unique service or
product. Where single tender is used, the Recipient must keep a formal record of its
justification and that it has been properly authorised.

Publicity

The Recipient shall ensure that, where appropriate, publicity is given to the Project
and the fact that the Corporation is financially supporting the Project. In
acknowledging the contribution made by the Corporation, the Recipient must comply
with any guidance on publicity provided by the Corporation and the Corporation’s
name and logo (in the form set out in Schedule 2 or as amended from time to time)
shall be used wherever possible, subject to clause 9.2. In using the Corporation’s
name and logo, the Recipient shall comply with the branding guidelines issues by the
Corporation from time to time.

All publicity generated by the Recipient referring to the Corporation and/or the Project
must be approved in writing in advance by the Corporation’s Representative.
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9.3

10.

10.1

10.2

10.3

11.

12.

12.1

1242

12.3

The Recipient shall ensure that it does not by its own actions or omissions, or those
of its contractors or agents, harm the Corporation’s reputation or bring the
Corporation into disrepute.

Agency

The Recipient is not and shall in no circumstances hold itself out as being the agent
or partner of the Corporation.

The Recipient is not and shall in no circumstances hold itself out as being authorised
to enter into any contract on behalf of the Corporation, or in any other way to bind the
Corporation, to the performance, variation, release or discharge of any obligation or
power; or to make any statement on behalf of the Corporation (unless approved in
writing in advance).

The employees of the Recipient are not, shall not hold themselves out to be, and shall
not be held out by the Recipient as being, employees of the Corporation for any
purpose whatsoever.

Amendment

The Recipient understands that amendments to this Agreement may be necessary in
accordance with instructions and guidance issued by the Corporation. No
amendment to this Agreement shall be effective unless it is in writing and signed by
or on behalf of each of the parties hereto, but the Recipient shall comply with any
formal procedures for amending agreements which the Corporation may have in
place from time to time and shall not unreasonably withhold or delay its consent to
any amendment proposed by the Corporation.

Review, Consultation and Final Report

The Recipient and the Corporation shall meet to review the progress of the Project
and the pursuance of achieving the Objectives (‘Review Meeting”) from time to time
on a regular basis, at such times as agreed by the parties. Review Meetings will be
organised by the Corporation.

In preparation for each of the Review Meetings, the Recipient shall submit to the
Corporation a report detailing the Recipient’s activities in relation to its progress in
achieving the Objectives not less than seven (7) days before the date of the relevant
Review Meeting.

The agenda for the Review Meeting (which shall be attended by the Recipient’s
Representative) shall include but not be limited to:

a) the scope and nature of the Project;

b)  the Recipient’s proposals for publicising, branding and acknowledging the
Corporation’s funding of the Project;

C) any revisions that may be necessary to the Objectives for whatever reason;

d)  the amount of Additional Funding secured by the Recipient.
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12.4

12.5

13.

13.1

13.2

14.

14.1

14.2

Any variations to this Agreement that appear to be necessary as a result of a Review
Meeting shall be made in accordance with clause 11.

In addition to the Review Meetings, throughout the term of this Agreement, the
Recipient shall liaise with the Corporation in relation to the Project and shall keep the
Corporation fully informed of the progress of the achievement of the Objectives and
the delivery of the Project.

Compliance with Legislation

The Recipient shall ensure that it, and anyone acting on its behalf, complies with the
law for the time being in force in England and Wales, and in particular:

a)  shall take all necessary steps to secure the health, safety and welfare of all
persons involved in or attending the Project; and

b) shall have in place appropriate equal opportunities and complaints
policy/procedures and shall not unlawfully discriminate against any person;

6} shall take all necessary steps to secure compliance with all Anti-Bribery Laws
and that no offence under any Anti-Bribery Laws are committed:;

d)  shall comply, and ensure that any sub-contractors comply, with the Modern
Slavery Act 2015 and the Anti-Slavery Policy; and

e)  shall comply with all of its obligations under the Data Protection Legislation.

The Recipient warrants that it has or will obtain the necessary authority (legislative or
otherwise) to deliver the Project.

Liability and Insurance

The Recipient shall be liable for and shall indemnify and keep indemnified the
Corporation from and against any loss or damage incurred and any injury (including
death) suffered and all actions, claims, costs, demands, proceedings, damages,
charges and expenses whatsoever brought against the Corporation and arising in
connection with the management (including financial management) and delivery of
the Project to the extent that such loss, damage, injury (including death), actions,
claims, costs, demands, proceedings, damages, charges and expenses are due to
the negligence of the Recipient or the default of the Recipient in carrying out, or
breach of, any of its obligations under this Agreement and associated documents
(proposal and risk register).

The Recipient shall ensure that at all material times it maintains in force policies of
insurance with an insurance company of long-standing and good repute in respect
of:

a) public liability for a minimum level of cover of five million pounds (£5,000,000)
in respect of any one claim; and

b)  such other insurance as may be required by law and/or in order to fulfil the
conditions of this Agreement.

12



14.3

14.4

14.5

14.6

15.

15.1

15.2

16.

16.1

16.2

16.3

The Recipient shall on the written request of the Corporation from time to time allow
the Corporation to inspect and/or provide the Corporation with evidence that it has all
necessary policies of insurance in place.

The Corporation accepts no liability for any consequences, whether direct or indirect,
that may come about from the Recipient running the project, the use of the Funding
of from withdrawal of the Funding.

Subject to clause 14.4 the Corporation’s liability under this Agreement is limited to
the payment of the Funding.

The Recipient’s liability under or in connection with this Agreement shall be limited to
£50,000 each and every claim in the aggregate in any contract year. This limit shall
apply however that liability arises, including, without limitation, a liability arising by
breach of contract, arising by tort (including, without limitation, the tort of negligence)
or arising by breach of statutory duty. Provided that this clause 14.6 shall not exclude
or limit the Recipient’s liability for:

a) death or personal injury caused by the Recipient’s negligence; or

b) fraud or fraudulent misrepresentation.

Freedom of Information

The Recipient acknowledges that the Corporation is subject to the requirements of
FOI Legislation. Accordingly from time to time the Corporation may be required to
disclose information relating to the Contractor and/or this Agreement.

The Recipient shall assist the Corporation in complying with its obligations under the
FOI Legislation and any necessary consultation and to the extent that such
obligations relate to information held by the Recipient on behalf of the Corporation
indicating whether such information is held by it and if necessary to provide that
information to the Corporation, within the timescale stipulated by the Corporation.

Transparency

The Parties acknowledge that, except for any information which is exempt from
disclosure in accordance with the provisions of the FOI Legislation the text of this
Agreement, and any Schedules to this Agreement, is not Confidential Information.
The Corporation shall be responsible for determining in its absolute discretion
whether any part of the Agreement or its Schedules is exempt from disclosure in
accordance with the provisions of the FOI Legislation.

Notwithstanding any other term of this Agreement, the Recipient hereby gives its
consent for the Corporation to publish this Agreement and its Schedules in its entirety,
including from time to time agreed changes to the Agreement, to the general public
in whatever form the Corporation decides.

The Recipient acknowledges that the Corporation is subject to the Transparency
Commitment. Accordingly, notwithstanding clauses 13.1, 15 and 16 the Recipient
hereby gives its consent for the Corporation to publish the Contract Information to the
general public.
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17.

17.1

172

18.

18.1

18.2

18.3

19.

20.

21.

Intellectual Property Rights

The Corporation and the Recipient agree that all rights, title and interest in or to any
information, data, reports, documents, procedures, forecasts, technology, Know-How
and any other Intellectual Property Rights whatsoever owned by either the
Corporation or the Recipient before the Commencement Date or developed by either
party during the Grant Period, shall remain the property of that party.

Where the Corporation has provided the Recipient with any of its Intellectual Property
Rights for use in connection with the Project (including without limitation its name and
logo), the Recipient shall, on termination of this Agreement, cease to use such
Intellectual Property Rights immediately and shall either return or destroy such
Intellectual Property Rights as requested by the Corporation.

Duration

Except where otherwise specified, the terms of this Agreement shall apply from the
date of this Agreement until the anniversary or expiry of the Grant Period or for so
long as any Funding remains unspent by the Recipient, whichever is longer.

Any obligations under this Agreement that remain unfulfilled from following the expiry
or termination of the Agreement shall survive such expiry or termination and continue
in full force and effect until they have been fulfilled.

The Corporation may terminate this Agreement and any payments of Funding on
giving the Recipient three months’ written notice should it be required to do so by
financial restraints or for any other reason.

Assignment

The Recipient may not, without the prior written consent of the Corporation, assign,
transfer, sub-contract, or in any other way make over to any third party the benefit
and/or burden of this Agreement or, except as contemplated as part of the Project,
transfer or pay to any other person any part of the Funding.

Contracts (Rights of Third Parties) Act 1999

This Agreement does not and is not intended to confer any contractual benefit on any
person pursuant to the terms of the Contracts (Rights of Third Parties) Act 1999.

Entire Agreement

This document sets out the entire agreement between the parties and supersedes all
prior oral or written agreements, arrangements or understandings between them.
The parties acknowledge that they are not relying on any representation, agreement,
term or condition, which is not set out in this Agreement.
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This Agreement has been signed by the duly authorised representatives of the parties on the
date set out above

Signed on behalf of the Corporation by:

SIGNATURE

NAME Layla Conway

POSITION  Head of Education, Careers and Youth Engagement, LLDC

DATE: 06/12/2024

Signed on behalf of the Recipient by:

ABOENS

2 i)
] / [ /2 ,
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Schedule 1

The Project and the Objectives

The Project

The Mobile Garden is a temporary community garden located within the Hackney Bridge
interim use delivered by Our Parklife at the East Wick neighbourhood of Queen Elizabeth
Olympic Park.

The site as part of Hackney Bridge will be open to the community and provide a programme
of activities that will encourage increased participation and community cohesion, as well as
supporting healthy living and access to door-step green space and basic training
opportunities.

The Mobile Garden is a joint project with Hackney Bridge. Activities will include the delivery
of community sessions by Our Parklife, its partners- Groundwork London and Idverde — as

well as local community organisations. The delivery of these activities is not covered by this
grant agreement.

The intention of the Mobile Garden is:

e To create a shared, accessible, vibrant and open to all community space.

o A practical project and space for activity focused on engaging a wide range of local
users.

e A place of integration and diversity for existing and new residents in and around
Queen Elizabeth Olympic Park — a meeting and milling place for all.

e To connect local residents with public/outdoor spaces, with the aim of providing
leisure opportunities and improving health and wellbeing.

o To deliver a range of activities such as gardening, social space to relax in, formal
growing activities, play, informal learning and training which appeals to all and at
various entry levels.

o A space for engagement for East Wick residents and provides a connection with the
future public and green spaces in EWS.

The Mobile Garden provides the Legacy Corporation with an opportunity to support

community development and local connections as the neighbourhoods of East Wick and
Sweetwater are built.

Funding is awarded on provision of the agreement between Our Parklife and Hackney
Bridge.

The Objectives

The objective of the Funding is to allow and support the Recipient in delivering a successful,
well used and managed Mobile Garden at Hackney Bridge with strong local connections and
user base. The funding may be used against the following items as determined appropriate
by the Recipient.

o Employ appropriate staffing for Mobile Garden at Hackney Bridge to deliver the
agreed objectives.
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o Develop and deliver a programme that is open to all, flexible and responsive to the
changing local needs and context of Mobile Garden as per the agreed project
proposal. The programme plan should include for that year:

o Aims and objectives

o Growing plan for the year

o Approach to programming including community gardener led activities and
target groups such as local schools and a harvest event, subject to funding

o Informal training opportunities - skills based and demand led

o Target for garden users to consider target groups and demographics such as
location, meaning hyper local from surrounding neighbourhoods who can
walk easily to the site. Focus on Wick Village, Trowbridge, Wider HW, EWS,
HB Tenants, school parents Mossbourne and Gainsborough

o Engage with local community organisations to deliver activity in the garden
and bring new audiences

o Call out, assign and train garden users/reps to use the garden independently
and with visitors

o Call out, assign and train allotment users for designated beds in the Gardn

o Live programme indicating GWK activity, OPL activity, Garden users,
community activity

o Fundraising plans

o Comms and engagement activity

o H&S requirements

e The project programme is submitted to LLDC for review after 6 months.

o Develop local partnerships with housing associations, schools, GPs, other local
growing schemes, older peoples’ groups, disabled groups and youth groups.

e Undertake maintenance and up keep of the site including the garden assets.

e Purchase as required any additional equipment and plants and or required
maintenance activity required to the assets.

e Purchase insurance premiums to ensure that all insurances are in place as per the
agreement with Hackney Bridge.

Our Parklife shall ensure our partners will:

e Use the Grant only to undertake the Project as described above and in your
proposal.

e Undertake the Project diligently and in a competent and efficient manner and not
make any significant change to the Project, the budget or the Delivery Plan, nor
appoint a new representative without our prior consent.

Reporting
e To submit monthly reporting, in an agreed format, on the first week of the month.

e To attend monthly progress meetings with LLDC to update on programme delivery.
Meetings to include Hackney Bridge.

o To produce a mid-year report (at the beginning of September) including qualitative
and quantitative data and photos capturing delivery against the annual programme,
case studies and recommendations for end of grant funding planning.

e To produce a final report for the length of the management period including for
example both qualitative and quantitative data capturing the number of users, the
programme delivered, 4 case studies and photographs of users and lessons learnt.

17



Schedule 2

The Corporation’s Logo

= DEVELOPMENT
= CORPORATION
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Schedule 3

Funding Schedule

Instalment | Milestone Amount Notes Details
First On signing £14,007.45 | Management  of | January to March 2024
instalment | of the grant the garden and | Mobilisation £ 2,275.00
agreement engagement up to | Engagement £ 3,036.00
September 30 | Activities £ 1,094.00
2024 as well as| Training £  1,170.00
£5,000 to cover | njinys in kind from OPL
Iocal_orgamsgtllqns £1,916.3
running activities
in the garden - £5,658.7
April-August 2024
Project management
£2,887.50
Engagement £1,905.00
Minus in kind from OPL
£1,443.75
= £3,348.75
For organisations £ 5,000
= £14,007.45
Second | After Sign £6,483 Management  of | April 2024 -April 2025
instalment | off of the garden and | Training £790
September engagement up to | welfare Garden Reps £208
review March 31 2025
=£998
Sept 2024-April 2025
Project management
£4,725.00
Engagement £3,122.5
Minus in kind from OPL
£2,362.5
= £5,485.00
First On signing £2.347.80 | Capital funding for | January to March 2024
instalment | of the grant preparation of | Maintenance £ 1,908.00
agreement garden  opening | Gardening kits £ 439.8
through

maintenance and
gardening Kits

=£2,347.8
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Schedule 4

Mobile Garden Asset List

The Mobile Garden is comprised of a range of structures, including raised beds, shipping
containers, shed, polytunnel, tools, benches and other items. These items were designed to
be movable to different locations on Queen Elizabeth Olympic Park where the garden would
be operated and managed by a local community organisation, Our Parklife.

The garden Assets include; as of November 2022. Note that some items have been taken
and used by Hackney Bridge in Summer 2022.

Planters
Type As of Feb 21 [Total OPL [Total HB Dimensions
Low-raised planter 49 26 1 90x90x33cm
Mid-raised planter 96 43 11 100x120x60cm
High-raised planter 17 0 16 100x120x85cm
Rectangular planter 4 0 4 200x100x70cm
Furniture and other
items
Item Quantity Dimensions
Benches (painted 8 0 8 202x42x45¢cm
plastic, both straight and
curved)
Picnic benches 6 6 0 202x42x45cm
Picnic tables 3 3 0 202x101x75cm
\Waste bin 1 1 (wooden [0 58x58x72cm

box found in

PHQ

carpark)
Notice boards 2 2 (1large on |0

white

container, 1

small in

front)
Mud kitchen 1 1 0
BBQ 1 1 0
Bike rack 2 0 (reused at |0

TLC)
1000l Plastic IBC Water 2 3 (extra one |0 100x116x120cm

tank on pallet unused
found in
PHQ
carpark)
Pond 1
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Structures

Item

Quantity Dimensions

Polytunnel skeleton 1 0 0

\Welfare cabin (shipping
container)

=
=~
o

945x300x260cm

Tool shed (shipping 1 1 0 605x245x260cm
container)

Timber staff changing
shed

=
—
o

210x185x270cm

Fencing

Item

Quantity Dimensions

Picket fencing 112m 112m

Double leaf gate 1 0 0 5m

Double leaf gate 2 1 0 2m

Single gate 0 1 0 1m

\Various gardening
equipment including
tools, work benches,
shelving units and
miscellaneous items

Asset Replacement

1

The Legacy Corporation recognises that over the life of the project, these numbers
may change as beds are no longer maintainable. Any of the assets listed in this
Schedule 4 that require replacement and disposal over the duration of this Agreement
will be funded by the Legacy Corporation, noting any costs relating to asset
replacement or disposal will be in addition to the Funding

Our Parklife will as soon as reasonably practicable advise (by email or another
agreed form of communication, with supporting evidence) the Legacy Corporation of
any assets listed in this Schedule 4 which are no longer maintainable and require
replacement, the decision for replacement will be at the sole discretion of the Legacy
Corporation. Upon receipt of the communication from Our Parklife, the parties shall
meet to discuss the cost of such replacement and any impact associated with Our
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Parklife delivering the Project pursuant to Schedule 1 of this Agreement. Any
approval for replacement should not be unreasonably withheld.

In the event the Legacy Corporation reject any asset replacement (in accordance with
paragraph 2 of this Schedule 4 above) which would an adverse effect on Our Parklife
delivering the Project. Our Parklife shall not in breach of this Agreement pursuant to
Clause 7.1, limbs (b) and (c).

Our Parklife will inform the Legacy Corporation (on an annual basis) of any changes
to the assets detailed within this Schedule 4

Upon Expiry or Termination of this Agreement any costs associated with removal of
assets/replacements/relocation of assets will be borne by the Legacy Corporation

Asset Insurance

i
2

The Corporation will insure the Mobile Garden assets listed in this Schedule 4

Our Parklife, in partnership with Hackney Bridge, responsible for the security of the
site, will use their reasonable endeavours to limit theft, fire and vandalism. For the
purposes of this paragraph 2, reasonable endeavours shall mean and be limited to:

a) All shipping containers listed in this Schedule 4 are locked and secured
when no staff member is on site or when the containers are not within
sight of staff delivering activities

b) Garden gates will be locked when no staff member, approved local
organisations or garden reps are on site

C) No flammable liquids will be stored onsite

d) All electrical appliances (if applicable) will be PAT tested and subject to

PPM maintenance visits as appropriate
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Schedule 5

Recipient’s Proposal

1. Introduction and Background to Mobile Garden

1.4

1:2

1.3

1.4

15

The Mobile Garden is a moveable temporary community garden for pre-development
sites within or adjacent to the Queen Elizabeth Olympic Park (QEOP). The Garden
opened in July 2015 on the Chobham Manor site and was run by Our Parklife partner
Groundwork London in partnership with the LLDC. Over the period the garden was
open (July 2015-October 2017) over 4300 people were engaged in activities and
events lead by gardeners and the project team. This included local residents,
volunteers, schools, businesses and passers-by. It has acted as a community garden
and training ground, which has provided for a range of different activities and ways for
the local community (East Village and further afield) to be involved in the space.

The Mobile Garden was designed to be ‘non-dig’ and wholly moveable to enable short
term occupation of pre-development sites. The design of ‘Mobile Garden’ was
developed from an original design concept by Public Works and Somewhere, who
acted as Design Champions supporting Groundwork London’s Landscape Architect.
The original concept reflected the ideas of the Garden City movement and used
modular zones and adjacencies to denote the range of activity within the garden as
equivalent to an integrated urban development (the ‘pharmacy’ was planted with
medicinal herbs, the ‘school’ was the training area, the ‘fields’ were crops etc).

The site worked well as an open community garden, with different areas supporting a
wide range of activities — an area for the regular user group, a training area, wider
planting zones, classroom space, social space and wider third party uses. The site
provided a monthly schedule of activities, and additional sessions run as needed by
either Groundwork gardeners/staff or third parties to keep an active and varied
programme alongside the regular monthly programme.

After staying on hold at Park Headquarters until early 2022, the garden opened at
Hackney Bridge in September 2022. This proposal relates to activity to support the
establishment of the garden, and its operation over the lease period at Hackney
Bridge. This proposal outlines potential activities that will take place on the garden
from January 2024 — 31 April 2025.

The site will still fundamentally provide a community garden for volunteering, training
and wider community use. The main objectives include:

e Create a welcoming, attractive, working and movable public garden

e Demonstrate the ability to create productive and vibrant community spaces
on meanwhile sites

e Provide food growing, socialising and training opportunities for the whole
community and in turn creating new links between communities

e  Programmatic link with Square Yard and wider activities on the Hackney
Bridge site involving businesses, visitors and the local community
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e Connects immediate residents to the outdoor space that will come forward
as a central and permanent part of the Hackney Bridge site. Planting and
skills training can be planned accordingly with this connection in mind

° Provide an attractive, doorstop green space for informal use by local people

e  Provide opportunity for links with Mossbourne Riverside Academy,
Gainsborough Primary School, Here East tenants, Canal users and Hackney
Wick and Fish Island residents

1.6 In parallel to delivering the objectives of this project Our Parklife will enter a tri-party
agreement with LLDC as well as Hackney Bridge whose lease for the whole site runs
until 2032. Square Yard will operate the wider Hackney Bridge site under a lease
between LLDC and East Wick and Sweetwater and are committed to deliver interim
uses at East Wick and Sweetwater as per the development agreement.

2 About Our Parklife

2.1 Our Parklife Community Interest Company (CIC) is a social enterprise on Queen
Elizabeth Olympic Park designed to help deliver the legacy of the 2012 London
Olympic and Paralympic Games. It is a truly innovative joint venture being the first CIC to
bring together skills and experience from the private, charitable and social
enterprise sectors in one organisation.

2.2 Established in 2014 when Queen Elizabeth Olympic Park reopened Our Parklife CIC has
been working in partnership with the London Legacy Development Corporation (LLDC)
and local communities to ensure that East Londoners benefit from opportunities to
volunteer, work and gain new skills on the Park.

2.3 This unique partnership comprises: EQUANS, idverde, Renaisi and Groundwork London.

2.4 In establishing a CIC, the partners went above and beyond traditional sustainability
solutions. Its success lies within its ability to maximise the know-how and skills of the
founding partners, which has enabled the CIC to develop and deliver a diverse range of
programmes for local people.

3 Mobile Garden at Hackney Bridge

3.1 The new Mobile Garden site sits within the East Wick neighbourhood and phase 7. The
location was agreed with East Wick and Sweetwater JV and the commitment to
supporting and delivering the Mobile Garden was a commitment as part of the
community engagement strategy.

3.2 Working with EWS and MakeShift an updated design and planning permission was
secured for the Mobile Garden as part of the Hackney Bridge proposal.

3.3 The new site is located on the lower level of Hackney Bridge at the southern end of the

site, running parallel to the train line in close proximity to the Copper Box Arena,
Hackney Wick and Fish Island, Mossbourne Riverside Academy, Here East, the Energy
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Centre and Park HQ. The Mobile Garden will be part of the wider Hackney Bridge site
which includes a dynamic mix of SMEs, entrepreneurs, start-ups and events and food
and drink spaces. The first East Wick residents are also now in their homes.

3.4 The design includes a large, enclosed growing space comprising 69 planting beds of
various sizes, gathering spaces and the provision of storage of tools and a welfare cabin
(note toilets are not provided on site). The main access points will be from the canal
towpath and through hackney Bridge.

4 Proposed Approach and Objectives

4.1 As a result of the COVID 19 pandemic the move of the garden was delayed and
reopened in the Autumn of 2022 and has since then provide a much-needed community
growing space where local residents, students, passers-by, Park users, business owners
can enjoy a vibrant and productive gardening space.

4.2 It is widely understood that with such a dynamic mix of user groups adjacent to the site
and close by the demands and expectations placed on the site have been varied.
Including a change of operator from the originally agreed Makeshift to Square Yard, and
for the first 18 months the garden has been finding its feet, with room for improvement
in engaging local participants.

4.3 A trial approach is now being proposed to attempt to broaden engagement and take up
of activities in the garden for the period of this agreement. There is an expectation that
there be a minimum of 2000 attendees engaged in activities in the garden between
January 2024 and end of March 2025.

4.4 OPL aim to capture the opportunities and challenges associated with this dynamic
garden by submitting a 6 month plan of proposed activity to LLDC after the initial
engagement phase to agree priority groups and objectives for the upcoming year. We
aim to work closely with local stakeholders and Square Yard to ensure the activation of
the space is appropriate.

4.5 Minimum 30% people engaged overall to be hyper local residents from surrounding
neighbourhoods who can walk easily to the site. Focus on Wick Village, Trowbridge,
Wider HW, EWS, HB Tenants, school parents Mossbourne and Gainsborough

4.6 The types of activity that could be delivered in the garden include:

e Supervised community growing sessions

e Educational growing activities / workshops with schools

e Market gardening for local producers

e Corporate Volunteering team challenge days

e Delivery of accredited training

e Unsupervised access for local residents and community groups to beds
e Allotment style access to the community for allocated beds
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e Wildlife and biodiversity workshops

e Sessions associated with living sustainable lifestyles

e  Community kitchen events

e Use of the space for wider events and community activities
e Health and wellbeing sessions

4.7 All Risk Assessments, Health and Safety, Safeguarding and any other requirements will
be completed alongside the agreed Annual Plan.

4.8 More detail with a breakdown of the funding required can be found in the next
schedule.

Schedule 6 — The Proposal

Mobile Garden
February 2024-April 2025 Proposal*

*This proposal is subject to funding.

Content
1. Proposed structure
2. Proposed calendar
3. Funding
4. Costs
5. Liability
6.

Garden Features

1. Proposed structure and responsibilities
LLDC

‘ Assets owner - and responsible for removal of assets
Monthly marketing support
Support with building relationships with new Park partners

i Responsible for HB delivering on their responsibilities

Hackney Bridge r
Security with daily inspections
Provision of indoor space
Tenants volunteering as key holders

j Maintenance such as litter

Marketing support
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' OPL
| Overall management of the garden
Point of contact to all parties
Engagement

Discussion group management

Monthly reporting to LLDC

Groundwork London ]‘ idverde
Fundraising : Training delivery
| Delivery of Community sessions ] Maintenance support
Corporate Volunteering i Educational Visits
Maintenance | Corporate Volunteering
)
‘ Local Community Organisations Local Residents & Schools [
\ Delivery of activities in the garden | Ownership of some beds %
Part of discussion group Part of discussion group !
Garden Reps Volunteer — Become Park Champions & Team Leaders {

11 Take partin Community sessions

Garden reps will be trained and responsible to open the garden.
e All non-Park Champion reps to be hyper local from surrounding neighbourhoods who can
walk easily to the site. Focus on Wick Village, Trowbridge, Wider HW, EWS, HB Tenants,
school parents Mossbourne and Gainsborough
¢ HB tenant reps to commit to opening the garden for a half day at least 4 times a year (can
be more)
o Garden Reps will receive appropriate training and sign an agreement on garden rules, their
role and responsibilities.
o Total reps no. - minimum of 6 (not including PC)
o Resource need - call out development(2hrs), engagement time (10hrs), selection time
(2hrs), training and induction time (3hrs)
e Reps to commit to one year, in post from 1st April 2024 to 31st March 2025

Allotment users will be Local residents selected to make use of shared allotment beds.
o All allotment users to be hyper local from surrounding neighbourhoods who can walk
easily to the site. Focus on Wick Village, Trowbridge, Wider HW, EWS, HB Tenants, school
parents Mossbourne and Gainsborough
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e Total allotments available - minimum of 10 based on current layout of garden below.
* Resource need - call out development(2hrs), engagement time (10hrs), selection time
(2hrs), training and induction time (3hrs)

* Residents to commit to one year, in post from 1st April 2024 to 31st March 2025

Community Activities will be run by selected community organisations.

e Call out to local community organisations whose activity benefits communities on the Park
or surrounding 4 boroughs. Proposals to run community wellbeing activity in the garden
(likely not using beds). Aims: to support community cohesion, encourage new audiences to
the garden, wellbeing, introduction to gardening/ green spaces.

e Funding — LLDC to provide OPL with an additional 5k to deliver these. LLDC and OPL to
agree on activities and organisations.

* Total activities no —would aim to have at least 5 organisations involved

* Resource need - call out development(2hrs), engagement time (10hrs), selection time
(2hrs), training and induction time (3hrs)

e All organisations to provide risk assessments and insurances for their activities.

* Activity - one off or regular (depending on proposal) to run at some time between April-
June 2024 (can run longer but no funding for this)

Programming - aim to take on feed in information from call outs, engagement, meetings and
interest Jan-March and finalise a programme for year ahead by end of March, with more information
feeding in quarterly. Programme will include all activity in the garden as well as allocating beds. Live
programme will be reviewed monthly.

Community Gardening sessions will involve food growing, nature crafts, garden care and how to
build garden features. These will vary seasonally to adapt to the needs, which will be reviewed
ahead of each season.

Engagement

e Our Parklife to produce a communications plan

e Our Parklife to lead on engagement and communication with support from
LLDC and Hackney Bridge.

e Aim to have 2,000 attendees to activities taking place in Mobile Garden,
across all delivery partners, between February 2024 and March 2025.

e Minimum 30% people engaged overall to be hyper local residents from
surrounding neighbourhoods who can walk easily to the site. Focus on Wick
Village, Trowbridge, Wider Hackney Wick, Eastwick and Sweetwater, Hackney
Bridge tenants, school parents Mossbourne and Gainsborough.

2. Proposed calendar*

Jan lFeb lMarch April |May |.lune |July |Aug ’Sept lOct |Nov lDec
2024 [Mobilisation Continued engagement

Fundraising Further fundraising required?

Engagement —call out |3 sessions over 2 days weekly by Groundwork London**

for garden reps, Mossbhourne Afterschool sessions**

residents allotment Local organisations using the garden as an outdoor space for their

interest, community  [activity**

activities & group Garden open several days a week unsupervised**

discussions Educational Visits**

Monthly sessions Monthly reporting
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Training

Maintenance & prep for
sowing season

Monthly reporting

Start end of asset planning in September 2024

2025

Continued engagement
3 sessions over 2 days
weekly**

Local organisations
using the garden as an
outdoor space for their
activity**

Garden open several
days a week
unsupervised**

Educational Visits**

Reporting

** Subject to confirmation

3. Funding

Categories Amount Source of funding

Management and engagement £17,951 e 50% of time in kind - £5,722.55
e Mobilisation covered by OPL
e Project e Resources for fundraising in kind
Management from Groundwork London and OPL
e Fundraising e Remaining to be covered by LLDC:
e Callout £12,228.45
e Group meetings
e Promotion
e Ongoing general
engagement
e Reporting
e Demobilisation

Activities £57,945 e Jan to March 2024 to be covered
e Training creation by LLDC: £2,264
and delivery of 4 e Garden Reps and Allotment users
sessions welfare to be covered by LLDC: £208
e Monthly e Training to be covered by LLDC:
community gardening £790
session from Jan-March e External funding required for
2024, followed by 3 activities and training beyond March
community gardening 2024. Note that a 12-weeks turn
sessions over 2 days around is required as a minimum.
weekly by Groundwork
London from April
onwards
e Garden reps/team
Leaders welfare
e Education visits for
local school

Maintenance £3,408 e Jan to March 2024 to be covered

by LLDC: £1,908
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e  Winter

maintenance
e Ongoing
maintenance

e Corporate Volunteers to cover
some maintenance costs

e External funding required for
maintenance beyond March 2024.
Note that a 12-weeks turn around is
required as a minimum.

Capital £439.80 e |nitial investment, to be covered

e Gardening kits by LLDC: £439.80
Fund for organisations to run £5,000 e To be covered by LLDC
activities in the garden
Total amount £84,743.8
Covered by OPL £5,722.55
To be covered by LLDC £22,838.25
To be fundraised for £56,183 Subject to fundraising

4. Costs detailed

Number of
days/items [Rate Projected cost Comments
January to March 2024 - 3 months/13 weeks
Mobilisation 6.5|f£ 350.00 (£ 2,275.00 [1/2 day a week
Fundraising In kind From from Gwk & OPL
Engagement
Invite residents and local
organisations to meet and Instead of steering group. 2
discuss - based on call out meetings to take place in
results and current users 2 (£ 300.00 |£ 600.00 [Feb and March face to face
Support from Gwk to reach
out to current users & 4h to set up + 2h per face to
attendance at meetings £ 312.00 ([face meetings = 8 hours
Based on room for meetings
Group meetings welfare 2|£ 30.00 |£ 60.00 |pbeing in kind from HB
Call out to local residents
and organisations 4.38|£ 300.00 |£ 1,314.00 2h30 a week
Promotion at events 1|£ 300.00 |£ 300.00 |2 events face to face
Only a few flyers and a

Promotion materials £ 150.00 |pbanner
Online promotion 1h30 per A day over the 3 months
week 1|£ 300.00 |£ 300.00 |period
Maintenance
Idverde involvement of
apprentices in kind f -
Groundwork f 1,908.00
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Subtotal Jan March

el

Provided in kind - HB to
confirm details. Suggest:
- CCTV showing the garden
- Part of the security officers
Hackney Bridge - security £ - |daily rounds (twice a day)
Corporate Volunteers to
Large maintenance items cover for materials,
with Corporate Volunteers £ - management and works
Activities
Monthly Community
sessions £ 1,094.00
Training
No badges - list created for
Creation of badges for HB security to check when
those trained? £ ppl sign in?
Creation of materials OPL 1.5|£ 300.00 (£ 450.00
Creation of materials
idverde £ -
Only 2 training sessions
Delivery of training OPL 1|£ 300.00 |£ 300.00 Jjavailable
Delivery of training
idverde £ -
Support creating materials 2 training sessions support
& delivery of training Gwk £ 420.00 ([from gardener
Materials
20 kits to start with,
additional investment may
be required depending on
Gardening kits £21.99  [£439.8 interest.

380

Subtotal January-March 202 e
in kind £ 8,006.50
April-August 2( ment and engagement - 5 monthsy/22 weeks
Project Management 8.25|£ 350.00 |£ 2,887.50 [3haweek
General engagement -
including outreach,
promotion at events, social
media and newsletter 5.5[£ 250.00 (£ 1,375.00 [2h a week
Management of users
group and quarterly online 2h a month for comms + 1
meetings 1.5|£ 250.00 (£ 375.00 |meeting delivery quarterly
Steering group welfare £ - No requirement as online
Call out to local residents
and organisations - leave
applications open 0.62|£ 250.00 |£ 155.00 [Lh per month
No further requirements
within this time period

Promotion materials
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kind

Subtotal April-August 2024 with 50% of GM time in

£

3,348.75

April 2024 -April 2025 Activities, maintenance and training - 21 months/91 weeks

Maintenance

Maintenance by Gwk £ 1,500.00
Maintenance by idverde £ - [TBC
Provided in kind - HB to
confirm details. Suggest:
- CCTV showing the garden
- Part of the security officers
daily rounds (twice a day)
- Litter picking at the end of
each day/beginning of next
Hackney Bridge - security one (HB gardener
and litter £ - [schedule?)
Corporate Volunteers to
Large maintenance items cover for materials,
with Corporate Volunteers £ - management and works
Activities
Community sessions 3
sessions over 2 days £  45,267.00
Community sessions -
weekend £ 960.00 [Bi weekly weekend sessions
None unless funding for this
Opened garden hours with is found. 1 day a week would
supervision f - be £22,750.
Mossbourne requested a
weekly session from April to
July. Cost to deliver with
Gwk, subject to funding.
Education visits for local Note that the school needed
school £ 8,456.00 [confirmation this December.
Opened garden hours
without supervision - Team
Leaders/garden reps
welfare for shifts under 4h
- estimated twice a week 104 (£ 2.00 |£ 208.00
Suggest Hackney Bridge
provides in kind:
- Check in of all at security
office
- Security team to have a list
of garden reps and team
leaders
- All members to check in -
complete a form if not
already registered as a
Sign in - radios system at garden user
Hackney Bridge? £ - - HB to provide a radio to
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Team leader/Garden rep
when signing in?

Training

Creation of badges for

No badges - list created for
HB security to check when

those trained? £ ppl sign in?

Delivery of training

idverde £

Delivery of training OPL (1

every 6 months) 1|£ 250.00 |£ 250.00

Support delivery of training 2 training dates support by
Gwk £ 540.00 |gardener

Subtotal April 2024-Dec 2025 £ 57,181.00 [Subject to funding

Sept 2024-April 2025 Management and engagement - 8 months/35 weeks - until April to include

reporting
Project Management 13.5|£ 350.00 (£ 4,725.00 Bhaweek
General engagement -
including outreach,
promotion at events, social
media and newsletter 8.75|£ 250.00 |£ 2,187.50 [|2h a week
Management of users
group and quarterly online 2h a month for comms + 1
meetings 2.5(£ 250.00 |£ 625.00 |meeting delivery quarterly
Steering group welfare £ - No requirement as online
Call out to local residents
and organisations - leave
applications open 1|£ 250.00 (£ 250.00 [1h per month
Promotion materials £ 60.00 |Few flyers reprint
Subtotal Sept 2024-April 2025 £ 7,847.50
ime in kino {010
5. Liability
Activity Who is liable? Comment

Community Sessions

The delivery partner ie.

Groundwork London or idverde or

OPL

Corporate Volunteering
sessions

The delivery partner ie.

Groundwork London or idverde or

OPL
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Educational Visits The delivery partner ie.
Groundwork London or idverde or
OPL

Activities ran by other The organisation

organisations in the garden

Garden closed with no Hackney Bridge Responsible for the land

activities Offers security supervision with
daily inspections and litter
picking

Garden open unsupervised  |Hackney Bridge Responsible for the land
Offers security supervision with
daily inspections and litter
picking

Garden open unsupervised  |Hackney Bridge Responsible for the land

and residents/users having Offers security supervision with

access to tools and equipment daily inspections and litter

to conduct their own picking

gardening tasks

Garden open supervised by a |OPL Hackney Bridge to support the

Park Champion Team Leader session with provision of a radio
and sign-in/out processes

6. Garden features, layout and tools
The garden features include:
° 69 planters
° 3 picnic tables and 6 benches
e 1 waste bin
e 2 notice boards
e 1 mud kitchen
1 BBQ
o 3 water tanks + an irrigation system + a tap
e 1 pond
e 3 small lights
e 1 polytunnel
e 1 welfare cabin (no electricity)
e 1 tool shed (no electricity)

e 1 timber shed (no electricity) used as storage
e 2 gates and a fence all around
e 1 composting bay

Beds to be allocated to residents groups marked in blue on the layout below.
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Schedule 7 — Risk Register
Mobile Garden Risk Register
February 2024-April 2025
Risk Register Mitigation

Fundraising — what if OPL and GWL cannot
raise the funding necessary to run the
community sessions and education visits?

Due to their status, OPL and GWL are
both eligible for funding sources,
therefore increasing chances to make
it work.

We will manage funding expectations
with the public, stakeholders and
partners to ensure we do not commit
to delivery that cannot be funded.

Groups not interested in programming
activities in the garden.

Review engagement strategy and get
LLDC’s support to reach out further.
Collate feedback from groups on
their reasons not to get involved.

Reestablishing sessions and take up is only
by Park Champions participating.

We will be keeping in touch with all
participants throughout the
mobilisation process.

The monthly sessions ahead of the
restart of the weekly activities will
help with keeping engaged.
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e Attendance at local events, social
media posts, flyers distribution in the
hyper local area and support from
varied stakeholders will help reach
out further.

What if there are issues with the delivery
of responsibilities with Hackney Bridge
and the relationship with Our Parklife
breaks down?

e We will have the tri-party agreement
in place between LLDC, HB and OPL
to ensure all responsibilities and
liabilities are clearly agreed upon.

e Regular project meetings should be
attended by the three parties.

e See dispute resolution and
termination sections on tri-party
agreement.

What if the garden is not viable after the
LLDC funding expires in March 20257?

OPL will work as discussed to be as prepared
to hand back to LLDC as possible, with
meetings starting in September as
scheduled. LLDC will be responsible from
April 2025 onwards unless further funding
and agreements are put in place. OPL to
work on Exit Strategy/handover plan based
on all eventualities.

What if the 2000 attendees KPI is not met?

e We can effectively review approach
along the project, trialling different
strategies and reaching out further if
required.

e OPLis responsible for overarching
communications and marketing,
including ensuring LLDC and HB get
the material out. OPL will get all
material to LLDC and HB to get out in
a timely manner and will monitor
this. If this isn’t working, it is OPL
responsibility to review and flag.

e 2000 attendee KPI will be reviewed
in September 24 ahead of releasing
second tranche of funding.

What if the Hackney Bridge Site is not
open?

e OPL are responsible to chase this up
regularly and escalate to LLDC for
support.

What if the target of having a minimum of
30% hyper local residents engaged isn’t
met?

e OPLis to set up engagement and
outreach including set groups
identified by the LLDC.

e OPL will constantly review
engagement strategy and ensure key

36




groups are being targeted and new
contacts are being logged.

If things aren’t working? For example,
attendees and demographic targets are
not being met. What is the process of
working through?

We suggest setting up
monthly/weekly meetings to ensure
we are all on the same page and
ensure we work on challenges and
come up with solutions before it
becomes a bigger issue by referring
to the risk register.

Weekly email identifying any
riskteajs.

How will we ensure the garden is kept up
to standard at all times, after varied
partners and groups have delivered
activities in the garden?

OPL will audit the garden regularly
and maintenance will be taking place
weekly.

HB security will be doing inspections
twice daily and will monitor the
garden throughout the day.

HB security and each group/partner
using the garden will be responsible
for reporting any issue they've
noticed during their use of the
garden. OPL will react in a timely
manner to ensure the issue doesn’t
impact any activities.
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