






LLDC Suggested Instalments 

Instalment Milestone Amount Notes
Revenue
April 2020 to March 2021
Capital
April 2020 to March 2021
Revenue
April to March 2021
Capital
April 2020 to March 2021
Revenue
April ‘21 to March 2022
Revenue
April ’22 to March ‘23
Revenue
April ’23 to December ‘23

LLDC Budgets available

Total capital available £20,000
Total revenue available £115,000

Instalment Milestone Amount Capital or Revenue Notes
Covering OPL/GWL 

Stage

 £                            16,000  Capital A‐D

 £                            34,500  Revenue Makes more sense to have £35k Revenue and 15k capital (first and second isntallment) ‐ RL to confirm with   

 £                              5,000 

Capital

1 Year of E Programme 

(3 delivery days a 

week)

 £                            49,300  Revenue

 £                              1,500 

Capital

1 Year of E Programme 

(1 day delivery a week)

29,700£                              Revenue

Total Capital 22,500£                               ‐ note £2.5k greater than LLDC advised, and takes us £1k over total budget

Total Revenue 113,500£                             ‐ note £1.5k less than LLDC advised

Final instalment Agreement of year 4 programme £15,000

Third instalment Agreement of year 2 programme £40,000

Fourth instalment Agreement of year 3 programme £30,000

Second instalment On signing of the lease £20,000

Second instalment On signing of the lease £15,000

First instalment On signing of the grant agreement £10,000

First instalment On signing of the grant agreement £5,000

Third Instalment  April 2022‐ March 2023  Budget  year 2022/2023

First Instalment
Upon signing of the Grant Agreement 

(and potentially Lease)
Budget year 2020/2021

Second Instalment April 2021‐March 2022 Budget  year 2021/2022



Idverde/ ENGIE FM Cost budget ‐ site maintenance 

a. Cleansing  £     628.68 

b. Pest Control  £     260.00 

c. Waste removal  £  1,539.00 

d. Graffiti Removal   £  2,097.00 

e. General Maintenance and repairs  tbc 

f. Water  £     360.00 

g. Green Waste  £              ‐   

TOTAL COST (excl VAT)  £  4,884.68 

idverde costs (excl water and pest control costs) 4,264.68£  




