GROUNDWORK

CHANGING PLACES
CHANGING LIVES

Mobile Garden 2020

This proposal outlines how Groundwork London can work with OPL to continue

to maintain the Mobile Garden Planters in their current temporary site at Park
HQ and plan and prepare for the mave and relaunch of the Mobile Garden at its
new site on Clarnico Quay in September 2020.
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can ensure that large tasks including manual handling are shared, event delivery, capacity efficiency

for covering leave,

E Programme Staffing Activity

of Activity from

Sept 2020 -

onwards
GL Senior Project Officer Programme of activity Tasks Include:
GL Comms Officer

GL Community Gardener 1
GL Community Gardener 2

Years 1-3
Example
« Run a propramme of activities over 3 days

a week in the garden, in line with agreed
KPI's with 2 gardeners

Gl Senior Project Officer 1.5 day/moenth

GL Comms Officer .5 day/month

GL Community Gardener 1

1 prepfadmin day a month

6 days/manth delivery

GL Community Gardener 2

1 prepfadmin day a month
6 days/month delivery

+ Rolling Partnership Meetings

* Rolling Project Management

* Rolling Communications

+ Rolling Monitoring & Evaluation

« Rolling Reporting

= Rolling Operations

* Rolling Health & Safety

* Rolling Maintenance

» Structural improvements and maintenance

» Further Planning & Development
Per year:
GL Gardener 2 x 5 days
GL SPQ 4 days

This does not allow for any project management of
large garden events

Gardeners will not be availabie to run sessions on
bank holidays

, and shared responsibility for genersting ideas for activities.

A Development

Staffing

Activity

sanuary 2020 -
August 2020

GL Programme Manager —
January 2020 - August 2020
GL Senior Project Officer ~
commence March - August
2020

Gl Comms Officer —
commence March — August
2020

GL Community Gardener 1

Master Documents
*  OPL/GL Partnership Agreement & Terms
s KPI Agreement
* OPL/GL Payment Schedule .
* OPL/GL GDPR Agreement/Privacy Natice

Development Tasks to include:

+ Attend planning meetings regarding future
garden i partnership working with
OPL/LLDC/Makeshift.

+ GLin coltaboration with OPL & discussions
with MakeShift, develop and provide a brief
for Mobile Garden —focusing on a ‘grow ta
share’ approach.

This brief should include the aims and
aspirations for the garden as an active shared
growing area and sanctuary, that will
encourage increased participation and
community cohesion, as well as supporting
healthy living and access to door-step green
space and basic training opportunities.

An understanding of existing community
gardens located around the Hackney Wick side
of QEQP, so as not to not overlap unnecessarily
with similar programmes of activity.

= A Communications Plan including garden
signage

+ Consultation and Engagement Strategy to
ensure the garden fits the local need.

Nate-Mokeshift's £ ty M commences Spring 2020

4 F

= Growing Plan for 2020 growing season to
ensure plants can be grown in storage site and
moved and harvested at/for the Lasunch

« Draw up final {ayout for Mobile Garden =

« Plan Launch Event for Garden Opening Sept
2020

= Design Programme of activity for Years 1-5
Working with budget available.
Also consider wider possibilities if further funds
could be secured.
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