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2. Design Brief 
 

2.1 Objectives and key parameters 
The London Borough of Newham appointed Pell Frischmann to undertake an 
investigation to establish the feasibility of an alternative solution to the current 
relocatable seating system that would enable a quicker and lower cost transition 
between football and athletic modes, to target the following key operational 
requirements: 

• Target transition time - (per transition) 

• Target transition cost - (per transition) 
The Capital Expenditure required to achieve the brief’s targets has not been defined 
or limited, and it will be considered by the interested parties in relation to the whole 
scheme, with due consideration to the time scale of the possible upgrade and to the 
efficiency of the upgraded transition procedure.  
The Feasibility Study was completed in 8 weeks, from the appointment to the 
submission of the final report. 
After a preliminary and introductory site visit on November 15th 2016, a kick-off 
meeting between Pell Frischmann and the LBN’s representative was held on 
February 3rd 2017, during which the following key aspects of the brief were 
indicated:  
LBN also clarified that the study was not meant to be a review into the current 
system, even though the current system constraints and operational experiences 
should be considered to inform a solution. 
Pell Frischmann’s engineers visited the site on several occasions (08/02/2017, 
17/03/2017 and 23/03/2017) and a project workshop with all the involved parties 
was held at Pell Frischmann premises on March 16th 2017. 
 

2.2 Background Studies 
The need for multi-purpose venues is a technical and financial challenge which has 
been addressed on many occasions and in different locations, and it has been 
approached and solved in a range of different ways, even though a number of 
common issues and design criteria can be identified in all the cases we studied. 
The analysis of the different situations, requirements, and adopted solutions around 
the globe provided a valuable knowledge for the development of the feasibility study 
Pell Frischmann carried out and which is described in this document. 
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4. Proposed Relocation Systems 
 

4.1 Key Criteria  
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5.2 Suggested Programme 
The feasibility study should be followed by a concept design of the different options, 
to evaluate the best solution for the London Stadium.  
The chosen preferred selected solution will be developed into detail and technical 
design, with regular reviews from all the parties involved, and the aid of field tests 
to experiment the feasibility of each elements in the context of the specific venue. 
The outcome of the field tests may require design rethinking or amendments, so 
finalizing the design in all aspects can take longer than usual and therefore 
appropriate time resources should be allocated for the design process.  
Depending on the solution chosen, phased construction can be coordinated with 
the football season, minimizing the time during which the venue is not available to 
host events. 
 

 
 




