1 - List of LS185 Compliance Issues

Not willing to take on relocatable seats, although offered in “risk”

free way by E20 to reflect note delivered 7 day tumaround

LS185 (Vinci FM) stating that E20 are the Duty Holder

L5185 refused to accept handover of utilities, and v reluctant to

engage in working group with E20 to resolve issues

Not il i route iate p

Westfield

Not managing although agreed to do so in May 2017

Not willing to buy barriers at £118k and put through net
commercial revenues

No business pian not agreed by E20 due to poor quality.

Not paid to date

Not enough staff, and not replacing staff quickly or adequately

enough (e.g. Finance Director)

On additional capacity, L5185 stated they would not clear lines with

E20 before corresponding with WHU

L5185 failed to replace Finance Director in good time

for LBN

on NTH and

Did not agree to put
return for costs, until fast minute

Poor quality plan not covering all aspects. Not staffed up to deliver

Not taking lead on opening from September. Appears disinterested
or pushing as an extra task for Commercial DirectorfJilill that not

bei Soritised

Private and Confidential

Not obliged to until 7 days

E20 Adviser "In condlusion, with LS185 in control of the
stadium and the LS185 policy documents assignment of
the Legionella Duty Holder role it is clear that L5185 are
Statutory Mitv holders ™

L5185 responsible for utilities

Part of contract to get spectators to key stations

Uncertain if part of contract, but is a “key station”

Not in contract, but sensible approach proposed by
Lbc

Clause 6.1 “ The Operator shall exploit the Opportunity
in accordance with the terms of this Agreement and the

Plan in order to profit in respect of
the Opoortunitv”.

Business plan to be approved x months before year

Contracted to do so

Require to staff and fulfil obligations

Schedule on key personnel

Not in original contract

Contracted to do so 3 months after completion

Clear part of contract to manage and deliver finandal,
community benefits

LS185 Reason for Refusal / under performance

Do not want risk and extra work

LS185 (Vinci FM) hanging on the idea that
landlord. E20 adviser says incorrect interpretation.

was the

Refused to take it on due to condition of stadium and other disputes

Not in contract

Not in contract

Not in contract

Not willing to outlay funds to make savings

Not accepted by SL185 and not submitted revised plan

( it change request, disp make it difficult to settle figure

Independence from E20

Interim arrangements in place

and claim not

Say 3 months after

Recognise late. Committed to produce by Sept 2017 Jobs and Apprentice Plan

Time and resources

19-070 Annex C

E20 clear with LS185 that they are the Duty holder

Conclude on stadium condition issues in the coming
'weeks, then set date for insisting on handover.

Instruct under contract

Progress and either require through contract or issue
contract change

LLDC manage, with

E20 buy; E20 pursue through contract

Insist on business plan; pursue KPI penalty

E20 withholding fixed costs Swhich helps E20 cash flow)

Hold ing, and do not agr i an
excuse for Pursue key gaps

Reinforced need to do so; Made L5185 aware that if harms
case with WHU E20 will pursue LS185

Insist on action to secure and resource key personnel

event; Take back screen from LS185

Pursue as if Stadium completed

Pursue as part of KPl on reporting

Pursue as part of KPl on reporting

Pursue contract requirments, or E20 step in and LBN take
on





