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GLL RAG

Delivery

Finance

Relationship

Priority Themes

EFM RAG

Delivery

Finance

Relationship

Priority Themes

Description

Description

Engie are working to reduce the backlog of reactive works. LLDC are reviewing the current outstanding works following concerns raised by GLL.

The routine Lifecycle Works have commenced in venues, and procurement of the project and closed protocol works is being progressed.

Procurement of a minor works contractor has been resurrected and is in train.

The original 2018/19 core contract budget for EFM was £7,325k. This was increased with approved funds from corporate contingency by £103k to take account of amendments to the contract for new 

works/assets since the beginning of the year – stadium bridges maintenance (£73k) and Hackney Wick station cleaning (£30k). Due to various services incorporated and removed throughout the year, the 

final outturn for the EFM contract was £7,335k.

The original 2018/19 reactive maintenance budget was £300k; this has been increased with approved funds from corporate contingency to £349k to reflect new works/assets – remedial works to stadium 

bridges and kiosks (£42k) and Hackney Wick cleaning (£7k). POV reported a minimal underspend against this at year end. £93k was returned to contingency.

Engie continue to meet contractual SLAs, however the relationship between Engie and GLL continues to be challenging. LLDC plan to review this and consider possible actions to improve the effectiveness of 

the relationship, and encourage collaboration.

62% of the workforce are from BAME groups, which exceeds the target of ≥35%

7% of the workforce are disabled, which exceeds the target of ≥5%

69% of the workforce are Host Borough residents, which does not quite meet the target of ≥70%

34% of the workforce are women, which does not quite meet the target of ≥35%

Contract Description: Venue operator contractor for managing day to day operations and events 

at London Aquatics Centre and Copper Box Arena

Project Outline - Estate and 

Facilities Management contract 

Contractor - Engie 

Ltd

SRO:    Mark 

Camley

Contract Manager: 

Heather McStay

Contract Value:                                   

Per Annum: Circa  (Inc. 

reactive and risk provisions)

Term: 10 years to 

2021

Contract Description: Provision of estates and facilities management services, and management of 

AMO.

Project Outline - Venue 

Operations for LAC and Copper 

Box

Contractor - 

Greenwich Leisure 

Ltd

SRO:    Mark 

Camley

Contract Manager: 

Ed Fane

Contract Value: Net neutral 

after income / expenditure 

calculation with GLL 

(excluding EFM re-charge 

and Utilities) 

Term: April 2013 

to March 2024

Attendance figures in the two venues remain strong:

London Aquatics Centre (LAC)

Full Year: - 1040k (2017/18:1023k) 

Copper Box Arena  (CBA)

Full Year: 459k (2017/18 426k)

PID approved by EMT to enable progress on developing the gym in the upper welcome zone at the LAC. In venue advertising contract with Sports Revolution signed. First income expected Q2 financial year.

 The financial position for the YE 2018/19 as reported by GLL is:

London Aquatics Centre 

YE Operating Income of £4,631k against a target of £4,377k

Expenditure £3,040k     Net income £1,591k

Copper Box Arena  

YE Operating Income of £1,623k against a target of £1,692k

Expenditure £1,467k        Net income £156k

The figures above are total venue performance from GLL. LLDC receive a 35% surplus share of the figures reported by GLL.  The LLDC management accounts position reflect an LLDC surplus share of £463k 

for YE 2018/19.

The reported figures from GLL do not take into account costs that LLDC incurs outside the contract, for example, EFM  £1,414k and £880k respectively for LAC and CBA. Once these are factored in, the 

venues made a loss of £2,095k in the full year.

The Healthy Living Surplus Share reinvestment fund currently stands at a cumulative figure of c£1,200k - (including 2018/19 indicative calculations). Investment in the Upper Welcome Zone is progressing 

and options to invest in the premises are under review. 

The LLDC/GLL relationship remains good.

Local employment from the 'host boroughs' has dropped 13% during the quarter but remains at the 70% target.

 

Local apprenticeships have also fallen by 13% and are currently at 18% against a target of 34%. Of the total workforce 38% are from BAME groups against a target of 55%, 45% are women against a target 

of 50% and 3% are disabled against a 3% target.
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Mace RAG

Delivery

Finance

Relationship

Priority Themes Priority Themes objectives and targets being embedded into the CED construction package contract requirements.

Contract Description: Programme, Project and Cost Management Services 

Description

Task orders and year to date spend 2018/19 spend and 2017/18 full year actual: 

East Bank  (1 TO): £4.036m (£1.6m)

Park Operations and Venues (7 TO's): £241k  (£200k)

Development (8 TO's): £252K (£291k)

Stadium Transformation/transition (1 TO's): £165k (£455k)

FCCS ( 1 TO): £5k (£7k)

UCL/IT (1 TO's) £9k (£0k) 

Total (19 TO's) £4.708m (£2.553m)

Incentive mechanism principle has been agreed with Mace and approved by Investment Committee (11 April 2018) and Board (22 May 2018)

Form of Incentive Agreement and basis of calculation of incentive baseline has been agreed but contract not yet signed.

Early warning notice issued in December in relation to package budgets, now resolved with Stage 3 budget updates.

Good partnership working continues. 

Project Outline - Consultant 

Appointment 
Contractor: Mace

SRO: Colin Naish 

Contract Manager: 

Task order 

Dependent

Current Value: £32.3m of 

live task orders

Term: 3yr plus 2. 

Expires 6th April 

2020
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