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3 SCOPE 
Context 
This third-line Assurance Review Brief is for a deep dive on programme controls1 across the East Bank Programme. 
This review assures the Risk and Assurance Board that the programme organisation is utilising controls in a way that 
supports successful delivery of programme objectives, outputs and outcomes.  

The East Bank programme has successfully completed the first important tranche of work around securing funding, 
signing Agreements for Lease (AFLs) with partners, and establishing the key projects. Following the successful 
delivery of this tranche, the programme will transition from a ‘forming’ mode to a delivery mode, including the transition 
to new operating models required for the Managed Package Solution (MPS) approach for SWF, and the development 
of a new model being proposed for Pool Street, alongside Marshgate construction and fit-out. 

Moving from forming mode into delivery mode will require robustness of programme controls to ensure the programme 
delivers its expected benefits within its constrained budget and tight timescales. 

The sponsor for this review is Rosanna Lawes. 

Scope 
The Programme Controls Deep Dive has a programme-wide2 focus across key areas of the East Bank programme 
governance structure, as set out in the full business case (‘FBC’) management case. The deep dive considers 
programme controls in relation to both workstreams and governance groups as defined in the governance structure: 

                                                      
1 “Control comprises tracking performance against agreed plans and taking the corrective action required to meet defined 
objectives.” Reference APM - https://www.apm.org.uk/body-of-knowledge/delivery/integrative-management/control/  
 
2 The term ‘programme-wide’ encompasses the East Bank projects of Stratford Waterfront and UCL East. 
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The emphasis of the review was on how programme control information is developed and used across the programme 
organisation, and the extent to which this supports the programme in delivering key output and outcomes. The focus of 
the deep dive was on the controls around the reporting of risk, quality, schedule, cost, change and performance. The 
review has considered the interfaces between the various programme functions, projects and partner organisations. It 
has a particular focus on the way project control information is relayed to the programme level. 

Lines of enquiry 
The review reports on: 

• Whether adequate programme controls are in place; 
• The impact of gaps and information where particular programme functions are not yet fully established; 
• Whether programme control information is being acted upon in a way that enables effective decision making; 
• The extent to which information being provided across the programme organisation is both timely and accurate; 
• Whether the requisite information is being provided to relevant areas of governance, and at a high-level, the 

extent to which this information is consolidated in a way that enables risks, opportunities and issues to be 
identified in good time; 

• Whether programme control information from different parts of the East Bank programme, in particular where 
there are interdependencies, are being communicated laterally through the programme organisation; 

• Whether key information from partner organisations is being represented and reported through the East Bank 
programme; and 

• The extent to which relevant recommendations from previous reviews have been implemented. 
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UCL East Project 
1. Programme Work Structure: 
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2. Marshgate Team Structure: 
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APPENDIX E – INTERVIEWEES 
The team interviewed the following people: 

Programme Management, LLDC 

• Rosanna Lawes, Executive Director of Development (East Bank SRO) 

• Oliver Shepherd, Senior Programme Manager (East Bank programme risk management) 

•  Senior Programme and Assurance Manager 

• Stephen Moore, Head of Finance, East Bank and Development 

UCL East Project Management, UCL 

• , Deputy Director, UCL Estates 

• , Assistant Director UCL Estates 

• , Senior Project Manager, UCL Estates 

• , Programme Manager 

• , PMO Manager 

• , PMO Manager Portfolio Services, UCL Estates 

• , Project Manager (Marshgate), WSP 

SWF Project Management, LLDC and MACE 

• , MACE Operations Director 

• Greg Smith, LLDC Project Director Stratford Waterfront 

• , MACE Commercial Manager and PMP controls 

• , MACE Project Controls Manager 

• , Programme Planner 

• , Risk Manager 

Other Partners 

• , UAL Programme Director, Major Capital Projects  

• , Sadler’s Wells Chief Operating Officer 

• , BBC 

• , V&A East Project Manager 
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DISCLAIMER 
As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject 
to its ethical and other professional requirements which are detailed at http://www.icaew.com/en/members/regulations-
standards-and-guidance. 

The matters raised in this report are only those which came to our attention during the course of our review and are 
not necessarily a comprehensive statement of all the weaknesses that exist or all improvements that might be made. 

Recommendations for improvements should be assessed by you for their full impact before they are implemented. 
This report, or our work, should not be taken as a substitute for management’s responsibilities for the application of 
sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests with 
management and our work should not be relied upon to identify all strengths and weaknesses that may exist. Neither 
should our work be relied upon to identify all circumstances of fraud and irregularity should there be any.  

This report is supplied on the understanding that it is solely for the use of the persons to whom it is addressed and for 
the purposes set out herein. Our work has been undertaken solely to prepare this report and state those matters that 
we have agreed to state to them. This report should not therefore be regarded as suitable to be used or relied on by 
any other party wishing to acquire any rights from RSM UK Consulting LLP for any purpose or in any context. Any 
party other than the Board which obtains access to this report or a copy and chooses to rely on this report (or any part 
of it) will do so at its own risk. To the fullest extent permitted by law, RSM UK Consulting LLP will accept no 
responsibility or liability in respect of this report to any other party and shall not be liable for any loss, damage or 
expense of whatsoever nature which is caused by any person’s reliance on representations in this report.  

This report is released to our Client on the basis that it shall not be copied, referred to or disclosed, in whole or in part 
(save as otherwise permitted by agreed written terms), without our prior written consent. 

We have no responsibility to update this report for events and circumstances occurring after the date of this report. 
RSM UK Consulting LLP is a limited liability partnership registered in England and Wales no. OC397475 at 6th floor, 
25 Farringdon Street, London EC4A 4AB.  
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