
Subject: East Bank – Assurance Update 
Meeting date:  12 February 2019 
Report to: Investment Committee 
Report of: Gerry Murphy, Deputy CEO 

This report will be considered in private 

Subject to the decision of the Committee under Item 14 on the agenda for this 

meeting, this report is exempt and is therefore not for publication to the public or press 

by virtue of paragraph 3 of Schedule 12A of the Local Government Act 1972 in that it 

contains information relating to the financial or business affairs of any particular 

person (including the MDC holding that information).   

1. SUMMARY

1.1. This report provides an update on the East Bank assurance arrangements. 

2. RECOMMENDATION

2.1 The Committee is asked to note the update on East Bank assurance. 

3. BACKGROUND

3.1. The Investment Committee received an update on the East Bank Integrated 
Assurance Strategy, the Stratford Waterfront construction assurance and second 
line assurance activities at their meeting in July 2018 and asked for further work 
to be undertaken on the roles and responsibilities of the first and second lines of 
defence and the scale and cost of the third line assurance. 

3.2. The Committee received an update in November 2018 on progress on these 
actions.  This included an update on the procurement for a new second line 
commercial assurance function, the revised costs of the commercial assurance, 
and an update on reviewing the scale and cost of third line assurance activities.  

4. STRATFORD WATERFRONT COMMERCIAL ASSURANCE

4.1. The Committee reviewed the scope of services for the commercial assurance 
procurement at the November meeting.  

4.2. The procurement process was run as a competitive tender under the London 
Procurement Partnership’s Dynamic Purchasing System for Professional 
Services.  Four suppliers were sent an expression of interest (Arcadis LLP, 
Gardiner and Theobald LLP, Gleeds Management Services and Turner and 
Townsend).  Three tender returns were received on 25 January (Gleeds did not 
bid) and the evaluation is scheduled to take place between 29 January – 5 
February with the contract award scheduled for 15 February. An update of the 
procurement will be provided at the meeting.   

Agenda Item 18

Page 53

By virtue of paragraph(s) 3 of Part 1 of Schedule 12A

of the Local Government Act 1972.

NOT FOR PUBLICATION
19-032IR ANNEX A



 

 

4.3. As noted at the November meeting, the cost of the commercial assurance has 
been reviewed following the market engagement and through workforce planning 
discussions as part of the budget setting process. The costs in the three year 
budget period 2019/20 – 2022/23 were reduced by , from  to .  
However, the fee estimate is subject to tender returns.   

 

THIRD LINE ASSURANCE 

4.4. Since the November meeting, work has continued to develop a second line report 
which would replace the third line’s Quarterly Assurance Report.  This will be 
circulated in advance of the meeting. 

4.5. A meeting was held with the Chair of the East Bank Risk and Assurance Board 
(RAB) and the LLDC Executive in December to discuss the role and remit of the 
RAB. A revised approach is below. 

4.5.1. The Risk and Assurance Board Terms of Reference covers the delivery 
of the FBC as a whole and includes construction delivery progress, 
programme level risks, strategic objectives.  This remit will continue. 

4.5.2. The proposal is that one RAB meeting per year will focus on strategic 
objectives and risks to delivering the FBC with a view to informing the 
annual reporting to government on East Bank progress. 

4.5.3. The remaining three RAB meetings will be re-focused on Stratford 
Waterfront construction and, to a lesser extent, UCL East construction. 
These would be held as separate sessions of each RAB meeting (and 
may have revised partner representation as a result).   

4.5.4. The RAB session focusing on Stratford Waterfront construction would: 

• Receive updates from the LLDC Executive Director of Construction 
and the Mace Project Director; 

• Receive the SWF construction dashboard; 

• Receive outputs of 2nd line activities such as the new programme 
report, new commercial assurance report, any further T&T end of 
stage reports; 

• Receive outputs of RSM third line activities; 

• Review project level risk registers; 

• Review contingency draw down. 

4.5.5. A discussion would be needed with UCL to get their views on having a 
UCLE construction focused session at RAB meetings, and if so, the 
focus and frequency of the sessions and type of second line information 
it would consider. 

4.5.6. RSM’s role would be refocused on risk based deep dives which would be 
informed by the RAB. The core-ongoing assurance activities currently 
undertaken by RSM which inform the current Quarterly Assurance Report 
(QAR) would stop and that the last QAR would be in February 2019.   

4.5.7. Paul Morrell has been sent an open invitation to attend LLDC Investment 
Committee meetings. 

4.5.8. The RAB would continue to report into the Programme Board. 

4.6. This revised approach will be presented for discussion at the RAB meeting on 5 
February and an update will be provided at the Investment Committee meeting. 
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5.2. The current cost profile is  (of which £1.4m has been spent to date against 
the July cost profile of . The reductions incorporate savings of  on the 
third line (still to be negotiated) and  on the commercial assurance (subject 
to concluding the tender process). 

 

6. LEGAL IMPLICATIONS  

6.1. There are no legal implications from this report. 

 

7. APPENDICES 
• Appendix 1: Draft T&T stage 3 report Executive Summary 

 
 

List of Background Papers: 

Papers for the meeting of the Investment Committee 17 July 2018 and 13 November 2018 

(exempt information) 

 

 

Report originator(s): Rachel Massey 
Telephone: 020 3288 1800 
Email: rachelmassey@londonlegacy.co.uk 
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Turner & Townsend 04 

1 Executive Summary 

This report has been prepared by Turner & Townsend (T&T) in response to the request from the London 

Legacy Development Corporation (LLDC) to undertake an assurance review of the Stratford Waterfront 

(SWFT) Stage 3 Cost Plan provided by Gardiner & Theobald (G&T). 

The purpose of this report is to review the following: 

§ AFC and Budget 

§ Cost plan (VAT is excluded from our review) 

§ Contingency  

§ Inflation 

§ Programme 

The key documents and information used for this review were: 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02416 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02417 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02418 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02419 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02420 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02421 

§ ‘CED Commercial Overview’ document prepared by Mace, dated 11 October 2018 

§  ‘Substructure reconciliation 18-10-18 pk’ and ‘East Bank – Stratford Waterfront substructure 

contract award draft v4’; as circulated by Mace on 27 November 2018 

§  ‘Stratford Waterfront - MPS Stage 3 Cost Plan Package Split forecast’ document, as circulated 

by LLDC on 28 November 2018  

Post first draft revision issued 15 October 2018: 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02471 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02472 

§ SW02 Transmittal - TRN issued on Stratford Waterfront 2 - Reference SW02 TRN-02474 

§ MP101-SW02-02-XX-Q-REP-XXXX-0400-0003 - Revised Stage 2 (220818)_iss2_rev (002) 

In summary we have given the ‘Cost Plan’ an overall Green rating based on the level of confidence we have 

in G&Ts figures.  However, due to the significance of the programme and the level of risk currently associated 

to it, together with the absence of a route back to budget for both the  and , we have rated this 

report, in its entirety, as Amber.  This therefore constitutes as a reasonable basis from which to proceed into 

Stage 4, with caution, on condition that our recommendations and concerns as highlighted throughout this 

report are addressed and closed out as a priority. Summarised details regarding the Amber and Green RAG 

ratings awarded can be found within the Findings Summary, in section 1.1 
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Turner & Townsend 13 

AFL Scope Split and Cost Allocation 

Turner & Townsend have reviewed Appendices 4 and 5 of the LCF (UAL) and V&A Agreement for Lease(s) 

(AFL) set out the split into Landlord and Tenant deliverables. Essentially the Landlord, LLDC, are 

responsible for Externals and Shell & Core, whilst the Tenants are responsible for delivering Category A 

and B Fit out works.  

To provide affirmation to LLDC and Partners that G&T have aligned their 3Q2018 Cost Plans in accordance 

with this scope split; LLDC have granted T&T sight of the aforementioned appendices only (of the 

otherwise confidential AFL document) to conduct a high level review only at this stage. T&T have carried 

out a series of independent spot checks against the Stage 3 LCF and V&A cost plans, together with a 

review meeting with G&T and LLDC and correspondence between the parties which has been appended 

to this report. Detailed findings on the scope split can be found in section 3.1.3 (LCF) and section 3.2.3 

(V&A) of this report. 

In summary, G&T appear to have followed the scope split as stated in Appendices 4 and 5, with the 

exception of agreed deviations with Mace, LLDC and respective Partners as noted in the ‘AfL Alignment 

Check’ email dated 21 January 2019. On recommendation from T&T, it is understood that LLDC have 

received written confirmation from G&T, as the appointed Cost Manager, confirming that they have 

completed a detailed review of the Cost Plan and Scope Split with the abovementioned parties, qualifying 

that the LCF (UAL) and V&A Cost Plans have been aligned with the AFL appendices appended to this 

report.  
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