


Board Actions List (reported to the meeting on 26 September)

Actions from last meeting (22 August)

Actions

1.1 BB o circulate previous minutes 26 Circulated with Board papers
September

1.2 E20 to send papers earlier to the Board 26 September meeting papers circulated on
September Wednesday 20™ September

4.1 E20 to get final figures from London 2017 and LS185 26 LS18S5 still reconciling figures. Finalised
September by 11 October 2017

4.2 Alan Fort to request weekly P&L'’s from LS185 26 LS185 asked to provide.
September

6.1 E20 to find out when concerts for 2017 were booked and confirmed. | 26 Booked in between May 2016 and March

September

2017




Actions

7.1 to ensure all seating documents have a column 26 Included in reports.
explaining how many days each move takes. September
In 2017 figures were:
e T1: Football to concerts (9 working days)
e T2: Concerts to World Athletics (15 working
days)
e  T3: Athletics to football (18 working days)
In 2018:
e T1 (football to concerts/ compromised athletics
(7 days)
e T2: Compromise Athletics to football (7 days)
7.2 Full report and update at the 26 September Board on relocatable 26 Presentation before Board, and Report on
seat moves September Agenda
8.1 Martin Gaunt to produce a table of pros and cons of LLW and report | 26 Report on agenda
at next Board September
10.1 Alan Skewis to produce a report on all legal positions and court 26 Report on Agenda

proceedings

September







5.6. Contract Ambiqguity: An increasingly assertive approach is being taken with WHU. The
default is that “If in doubt it belongs to E20” to prevent land grab by WHU.

5.7. We recognise that there is ambiguity so there are two processes

a) Consensual approach to improvement (WHU is challenging) with weekly
meetings sharing of issues and solutions
b) Separate discussion on how improve the contract failings

6. SUSTAINABILITY
WHU:

6.1. The legal issues and early stage conflicts are being used to clarify the contract. A a
separate paper deals with the detail on these, and associated costs.

6.2. Negotiation to improve contract rent will be driven by:
6.2.1. Use of existing Capacity over 53000 in upper tier legal case

6.2.2. Lower tier — can we resolve seat transformation and create football stadium in
lower tier, potentially with a higher capacity and seats closer to the pitch.

UKA:
6.3. Notice has verbally ben given that E20 will not be able to support Athletics unless
change in economics and Athletics mode only in early July in restricted configuration.

6.4. UKA are attempting to change Diamond League date in 2018. Written notice will be
given to UKS after this to regularise the position.

LS185:

6.5. LS185 do not have commercial capability to deliver what is required. They are safe
operators, but will not drive stadium commercially to compensate for poor rental deals.

6.6. They do not recognise that all the value is in Food and Beverage (i.e. number of
events) and Rights.

6.7. A meeting has been set up for the 25th October in Paris. The tone will be that E20 are
unhaiii_

6.8. It is suggested that for 2018 financial year E20 work with LS185 to create a 1 year
budget with improvement assumptions, rather than produce a multi-year business
plan.

Contingency Plan:

6.9. If LS185 are terminated, stadium could be managed short term by existing team with
help from E20.

6.10. The reason for terminating is to bring in an operator with the commercial capability with
brand relationships to develop stadium. We have to consider how we would appoint
another contractor.

6.11. VINCI have indicated they will leave if not wanted, but there will be a cost and E20 will
have to resolve all outstanding issues. An update on unresolved commercial matters
with LS185 is covered in a separate agenda item.

6.12. Contract analysis and legal advice is that there are no grounds to terminate LS185
until 2020 on grounds of not delivering commercial revenue. List of KPI's with



6.13.

6.14.

6.15.

penalties is shown in Appendix A, but it is unforeseeable that LS185 would fail on
these KPI's. E20’s current assessment of LS185’s performance against the KPIs is at
Appendix B.

If LS185 walked away or terminated, assessment is that LS185 staff is that all will
TUPE apart from direct VINCI appointees i.e. Finance Head.

One real change risk identified is that LS185 use VINCI accounting systems in Paris to
maintain financial records — Stadium accounting will need to migrate to E20 (or LLDC
who provide this service to E20).

To manage risk E20 staff are building stronger relationships with LS185 and Delaware
North by working in a collaborative way. The E20 team are also planning a move into
the stadium.

Seat Moves

6.16.

6.17.

6.18.

71.

A separate paper on the future seat movement options is on the agenda. It is being
synthesised down to simple hypothesis

Rigid steel frame modules

Crane in and out

Modules fit on back of lorry and fit through tunnel

Probably need jacking points with foundations on track

This is similar to previous conclusions. High level work is being undertaken on
whether a football stadium atmosphere can be created in lower tier to enable E20 to
increase rent to WHU. However WHU are very cost conscious so there may not be a
deal.

Proposals to take forward solution combining engineering solution/seat
capacity/cost/time between October and December 2017, focusing on North Stand as
a prototype.

DELIVER THE VISION

Delivery of the vision will follow once the 3 elements are progressed.

Report originator(s): Alan Fort
Email: alanfort@e20stadium.com
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Appendix A: Operator Agreement KPI Summary - to be read in conjunction with E20's current assessment of LS185 performance against the KPIs. The KPIs are relatively easily achieved, and it would take a very serious (or repeated) error by L5185
for E20 to be able to terminate the Agreement on the basis of KPI failure. As such, the KPIs are unlikely to offer a realistic exit route for E20 from the Operator Agreement.

KPI Ref Description Target Testing period Trigger KPI Failure Type
1 Pitch (Primary User) Fit and Proper Condition Pre Event Event cancelled / postponed 2
1 Pitch (Operator Event) Fit and Proper Condition Pre Event Event cancelled / postponed 3
1 Pitch (All Events) Fit and Proper Condition Pre Event Not cancelled / postponed, but not required standard 4
2 Track/Field (Primary User) Fit for purpose Pre Event Event cancelled / postponed 2
2 Track/Field (Operator Event) Fit for purpose Pre Event Event cancelled / postponed 3
2 Track/Field (All Events) Fit for purpose Pre Event Not cancelled / postponed, but not required standard 4
3 Retractable Seating (Primary User) Change completed; correct mode Pre Event Event cancelled / postponed 2
3 Retractable Seating (Operator Event) Change completed; correct mode Pre Event Event cancelled / postponed 3
3 Retractable Seating (All Events) Change completed; correct mode Pre Event Not cancelled / postponed, but not required standard 4
4 Licences/Planning (Primary User) Licences and Permission in place Pre Event Event cancelled / postponed 2
4 Licences/Planning (Operator Event) Licences and Permission in place Pre Event Event cancelled / postponed 3
4 Licences/Planning (All Events) Licences and Permission in place Pre Event Not cancelled / postponed, but not required standard 4
5 Event ICT (Primary User) In place and functioning Pre Event Event cancelled / postponed 3
5 Event ICT (Operator Event) In place and functioning Pre Event Event cancelled / postponed 4
6 Clean Stadium (branding) (Primary User) Clean Stadium provided Pre Event Event cancelled / postponed 3
6 Clean Stadium (branding) (Operator Event) Clean Stadium provided Pre Event Event cancelled / postponed 4
6 Clean Stadium (branding) (Primary User) Clean Stadium provided Pre Event Not cancelled / postponed, but not required standard 4
7 Facilities (Primary User) Fit for purpose Pre Event Event cancelled / postponed 3
7 Facilities (Operator Event) Fit for purpose Pre Event Event cancelled / postponed 4
7 Facilities (Primary User) Fit for purpose Pre Event Not cancelled / postponed, but not required standard 4
8 Event Staffing (Primary User) Correct designations and levels Post Event Staffing not provided as required each Event Day 3
8 Event Staffing (Operator Event) Correct designations and levels Post Event Staffing not provided as required each Event Day 4
9 Catering/hospitality standards (Primary User) Comparable Club / Event Plan standard Post Event Service not provided as required each Event Day 3
9 Catering/hospitality standards (Operator Event) Comparable Club / Event Plan standard Post Event Service not provided as required each Event Day 4
10 Event Cleaning standards (Primary User) Facilities clean; waste removed Post Event Not clean or undamaged 3
10 Event Cleaning standards (Operator Event) Facilities clean; waste removed Post Event Not clean or undamaged 4
11 Post Event Cleaning Standard in South Park South Park clean and waster removed Post Event Each occurrence South Park is not clean 3
12 Police/Public Order Incidents Event Plan followed; plan to prevent reoccurrence Post Event Incident due to Event Plan not being followed 3
13 Floodlighting (Primary User) Provided to required levels and maintained Post Event Floodlighting not provided as required 3
13 Floodlighting (Operator Event) Provided to required levels and maintained Post Event Floodlighting not provided as required 4
14 Health & Safety Incident Free from reportable RIDDOR incidents Monthly Reportable RIDDOR incident and no rectification 3
15 Health & Safety Safe Working Services managed and delivered in safe manner Monthly, Annual |Deviance from Consents or Laws and no rectification 3
16 Helpdesk provision (during Event) Helpdesk provided in compliance with Ops Manual Monthly, Annual |Not provided in compliance with Ops Manual 3
16 Helpdesk provision (not during Event) Helpdesk provided in compliance with Ops Manual Monthly, Annual [Not provided in compliance with Ops Manual 4
17 Facilities Management Compliance Compliant with Laws and Grantor's Policies Monthly, Annual |Contravention of Laws or Grantor's Policies 3
18 Operations Manual Provide and maintain Ops Manual Annual Compliant Ops Manual not provided 3
19 Statutory Tests and Inspections Tests/Inspections on or before planned date Monthly, Annual |Tests/Inspections not complete by planned date 3
20 Planned Maintenance Maintenance carried out as per planned schedule Monthly, Annual [Maintenance not complete by planned date 4
21 Reactive Maintenance (Priority 1 - Emergency) Defects rectified Monthly, Annual |Not rectified within rectification time 3
21 Reactive Maintenance (Priority 2,3,4 -Urgent to Routine) Defects rectified Monthly, Annual |Not rectified within rectification time 4
22 ICT Services (Priority 1 - Critical) ICT requests and failures rectified Monthly, Annual |Not rectified within rectification time 3
22 ICT Services (Priority 2,3,4 - High Importance to Routine) ICT requests and failures rectified Monthly, Annual |Not rectified within rectification time 4
23 Reporting Monthly Reports in accordance with Agreement Monthly, Annual |Monthly Report not issued in accordance with Agreement 4
24 Payment Payments made in accordance with Agreement Monthly, Annual [Payments not made in accordance with Agreement 4
i Catastrophic Failure No catastrophic failures Ongoing Mater.ial failure which results in the Site being t?olmp!etely o
unavailable, as a result of the Operator not fulfilling its obligations

Key

Primary Users are West Ham, UKA, London 2017

Operator Events are effectively all events other than those of the Primary Users (so concerts, community, rugby, etc)

Service Credits / Warning Notices / Termination Rights

KPI Failure Type Service Credit per KPI Failure Warning Notices Termination Rights
1 N/A N/A If a single failure, Grantor can terminate unless remediation plan agreed. If 2 failures
in 12 months, Grantor can terminate regardless
2 £2,000 1 per failure - - - 4 or more warning notices in a 12 month period, or annual service credits exceed
3 £500 1 for every 2 failures in a 12 month period £84.000
4 £200 1 for every 10 failures in a 3 month period !


















































































5.5.

Timeline

5.6. February 2017: WHU issued a Part 8 claim. E20 opposed the Part 8 jurisdiction — as
that is for short, simple claims. The Court has effectively agreed with E20 on that, but
to avoid dismissal of the Part 8 claim, WHU also issued (in May 2017) a Part 7 claim
as well, and (somewhat untidily, E20 says) the Court has allowed WHU to reverse the
Part 8 claim into that new Part 7 claim — there is now one consolidated Part 7 claim.

5.7. Onthat Part 7 claim, we have 3 hearings in Court in the upcoming 4 weeks:
To be listed in the week of September 18-22 2017:

5.8. A half day hearing to obtain directions to trial from a Judge: this will set the timetable
for the procedural steps to trial: disclosure/ witness statements/ expert evidence; and
will set a trial date (E20 has suggested between October 2018 and March 2019; WHU
has asked for June 2018 — which E20's lawyers view as optimistic, as the Chancery
Court website states that a trial of the length needed will not be listed until November
2018 at the earliest). This hearing will also decide whether all of the claim will be heard
at one trial (on all liability and quantum issues), or (as E20 asks) if it can deal
effectively with liability only (thereby saving substantial costs on accounting and other
experts and trial days, if the Court will allow a 'split trial').

September 25 2017:

5.9. An all-day hearing to consider our application to strike out elements of WHU's case
which are new and/ or inconsistent with its claim as originally pleaded. This hearing
may yet be able to be dealt with by consent (or on a shorter timescale than originally
envisaged) as WHU's lawyers have this week started a discussion as to narrowing/
tightening WHU's pleaded case on a voluntary basis. A verbal update will be given to
Board on the outcome.

October 16th-2017:

5.10. A 2 hour hearing to determine who pays the costs of the hearings to date — on E20's
challenge to the Part 8 claim/ jurisdiction (which ended up being heard over 3 court
hearings — on 21 April, 9 June and 25 July).

After 162 October 2017:

5.11. Disclosure of documents, witness statements, and appointment of expert withesses by
both parties to make/defend the case.

Autumn 2018

5.12. Hearing of Case, probably over 10 days (if a split trial), or Spring 2019 and probably 20
days if not.

Value

5.13. Depending on the outcome of the case, if E20 win the case the potential increase in
"rent" of up to £750,000 - £1.5m per annum for 60,000 to 66,000 seats. This is
significant compared to existing Usage Fee of £2.5m per annum.



5.14.

5.15.

5.16.

5.17.

If E20 loses — very material, as potentially E20 will be required to provide (and
steward) the Stadium for up to an additional 12,500 capacity (ie, up to, potentially, the
66,000 seat maximum) for the next 98 years (plus any damages for not having done
so last year).

The operational cost are ¢.£250,000 to £500,000 per annum (60,000 / 66,000), some
of which we are currently incurring.

Additionally E20 would need to meet the costs of expanding Stadium Concession
units, toilets, transport measures etc. This would run into millions for a capacity over
60,000.

In summary the difference between winning and losing the case is ¢ £1.25m - £2m per
year. Operational costs plus potentially significant capital costs.

Additional Capacity Estimated Legal Costs From April 2017 to March 2019

5.18.

6.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

The estimates legal cost are £2.2m. This assumes no appeal by the losing party.
WHU choosing to take the matter to Court rather than expert determination has
substantively increased the costs

RIGHTS (EXPECTATION OF LEGAL ACTION)




6.9. The primary areas of contention are:
Pitch Surround:

6.9.1. This is the covering over the running track, running all the way around the pitch.
Under the Concession Agreement, it is E20's obligation to procure/ install/ maintain
this.

6.9.2. WHU would like the Pitch Surround to be (ideally) in claret; if not, will accept in LS
blue, but in either case requested to be with West Ham branding and (preferably)
also Betway branding. WHU have offered to pay to procure/ maintain such a Pitch
Surround.

6.9.3. EZ20 have said that it would consider this if WHU in return agrees that the Pitch Side
Static Signage is E20’s (and, given that E20 has now procured/ installed/ paid for a
new green Pitch Surround, may want some compensation for those costs).

6.9.4. EZ20's legal advice is that WHU has no real claim in relation to what it wants for the
Pitch Surround.

WHU Honours on Mid-Tier:

6.9.5. This matter has been settled: WHU have the rights to display their honours (FA Cup
wins, Fairs Cup Win, with no sponsor branding) on the Mid -Tier for 2017/18
season. WHU have, as part of the agreement concluded, acknowledged and
confirmed that the Mid -Tier Rights are ours and they pay £2,000 per annum for the
use of this space. This has to be renewed annually, and there is no automatic right
of renewal.

Pitch Side Static Signage:

6.9.6. These are the boards that face the pitch at the foot of the Lower-tier; they sit behind
(but can be seen on TV arc behind) the Pitch-Side LED.

6.9.7. EZ20 says that the P-SSS is its, as they are not mentioned as CSR. WHU claims
them either as part of the stand livery, or as Pitch-side decals or logos. E20
considers both such claims as weak, as not in accordance with what one thinks of
as stand livery or as Pitch-side decals or logos (ie, they could be decals and logos,
but the Pitch-side ones lie flat on the side of the Pitch).

6.9.8. Unbeknownst at the time to E20, WHU sold these rights to Betway last year, even
though they were in dispute with E20 as to their right to them, and although they
knew that E20's position is that they are not within WHU’s gift. With the take down
of all branding for the World Athletics, WHU were informed the Betway signhage
would not be reinstalled unless they paid E20 for the use of the P-SSS: and E20
has now offered a deal at £225k per annum for a 2 year agreement, and with WHU
to acknowledge and confirm the rights to the P-SSS as E20’'s. WHU have not
agreed to this, so for the first match London Stadium signage was installed.

6.9.9. WHU have threatened legal action. E20's legal advice is that these seem weak
claims on WHU's part.

Digital Screen:
6.9.10.




6.9.11.

6.9.12.

Legal Process

6.10. It is unclear which elements WHU will test first. But WHU has made regular threats,
which have become more frequent and at times aggressive in the run up to its first
home game of this Season. E20 could expect either that these were hot air threats to
seek to force E20 to concede rights to WHU, and, having had its bluff called, matters
will now subside; or WHU does really believe it has these rights (or will gamble that it
might) and may issue — and if that it is to be what it does, later this month seems the
most likely time.

Estimated Costs from April 2017 to March 2019:

6.12. £0.3m assuming that no legal action is launched and the role is limited to drafting/
reviewing documentation between the parties.

Expert DETERMINATION

7.1. There are three areas which have been submitted for Expert Determination, a contract
process of resolving 'technical' disputes. These are:

A. Provision of Draught Beer in the Hospitality Area

B. Provision of Sky TV on E20's IPTV screens in the Hospitality Area

C. Provision of Meet and Greet Hostesses in the Hospitality Area
7.2. Atdispute is the definition and interpretation of two phrases

A. Standards of a Reasonable and Prudent Operator

B. Comparable Clubs

7.3. WHU want us to provide the three items above free of charge as part of the existing
contract on the basis that Comparable Clubs do that and, acting to the Standards of a
Reasonable and Prudent Operator, E20 would do that.

7.4. WHU has filed a Reference to Expert Determination, but not filed any detail of or
evidence to support its claims. When it does, E20 will argue that to provide these
services WHU should pay for them as (a) they are not explicitly required in the
contract, (b) none is required (ie, there are many reasonable ways of running a football
venue, and what E20 is providing is all of reasonable, adequate, and comparable, and
(c) it is neither reasonable nor prudent for E20 to provide these services at its cost,
free of charge.



Timeline:

7.5. WHU has filed a Reference to Expert Determination, and an expert has been
nominated. However, despite saying the matter is urgent, WHU has taken no
procedural step to establish the expert in situ or agree a timetable with him. It is likely
that a hearing on the claims could still be in Spring 2018.

Legal Process:

7.6. Disclosure of some documents, limited withess statements, and a hearing before the
expert.

Value:
7.7. 1f WHU win then:

(a) WHU will require us to upgrade the 3 services in question with no increase in
revenue (and with us bearing the capital and operational costs for so doing — some
£325k for the draught beer, some £3,000 a game (c£75k per season) to compensate
LS185 for lost advertising revenue for the IPTV screens, and some £3,000 a game
(c£75k per season) for the hostesses.

(b) E20 might expect many other small (or indeed big) service provision improvements —
these are hard to predict, but let us imagine to the catering menus, or the comfort of
seats in the stands for hospitality guests, or any other such that might be offered at
Arsenal, Chelsea or Tottenham.

Estimated Costs From April 2017 to March 2019
7.8. The cost of the expert determination is estimated to be up to £0.35m.



FOR: E20 STADIUM LLP (and LLDC)

LONDON STADIUM
LITIGATION SUPPORT: COSTS BUDGET (POSSIBLE)

Forecast dispute / legal Apr-June July-Sept Oct-Dec Jan-Mar Apr-June | July-Sept Oct-Dec | Jan-Mar Total
costs (£000s)[1] 2017 (actual) 2017 2017 2018 2018 2018 2018 2019
| wH: ST - £112,700 | £225,0003) | £700,000[4] | £375,0005] | £200,000[6] | £100,000[7] | £450,000(s] | £560,000(9] | £2,212,742
| WH: I o £37,900 £40,000 £30,000 £30,000 £40,000[11] £40,000 £30,000 | £30,000 £277,900

WH: Expert determination
(hospitality) [12] - £75,000[13] £100,000 | £150,000[14] £10,000 - - - £335,000
WH: Fanstallation/ business
rates[15] £9,800 £10,000 £10,000 - - - - - £29,800
WH: Saracens game|16] - - - £10,000 £20,000 - - - £30,000
WH: WCC 2019/ MLBJ[17] £1,750 £2,500 £2,500 £2,500 £20,000 £20,000 £10,000 £20,000 £79,250
WH: summer 2017 seating[18] £2,250 £2,500 - - - - - - £4,750
L.S185 issues[19] £16,400 £15,000 £45,000 £45,000 £45,000 £5,000 - - £171,400
UKA issues|20] £600 £10,000 £30,000 £30,000 £30,000 £5,000 - - £105,600
Total £181,400 £380,000 £917,500 £642,500 £365,000 £170,000 £490,000 | £100,000 £3,246,400

Notes

1 All figures inclusive of internal charges and disbursements, exclusive of VAT; all disbursement sums are current best guesses.

2 Assumes that E20 can limit first trial to Issues 1 and 2; assumes Court will adopt E20's suggested timetable (so a trial in Q4 of 2018)

3 Directions hearing and strike out application in September. Counsel: £50,000.

4 Costs budgeting; disclosure; likely second directions hearing; and costs hearing (of April to July hearings). Counsel: £25,000. Disclosure provider:

£60,000.

5 Inspection; start withess statements. Disclosure provider: £30,000.

6 Witness statements; expert reports. Experts: £70,000 (as assuming only planning; not forensic accountant, or stadium/ SR+PO experts).

7 Meeting of experts; finalising experts.

8 Trial prep; trial. Counsel: £280,000. Experts: £20,000 (as footnote 6 above). Assumes no appeal — but WHU quite likely to seek to appeal if lose.
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11
12
13
14
15

16
17
18

19

20

Costs hearing. Counsel: £20,000.

Higher in the football closed season (as has been this year's experience).

Assumes ED held in spring 2018; assumes only the 3 current disputes (therefore not including Pitch Surround).

Counsel: £20,000.

Counsel's fees: £50,000 (assumes a junior Counsel, not a senior).

Assumes no covering up of the Fanstallation; assumes Fanstallation resolved in September 2017; assumes all leases can be signed; assumes no
Court litigation or ED.

Assumes no Court litigation or ED.

Assumes no Court litigation or ED; assumes Event Calendar issues escalate in summer 2018 (it may in fact be sooner).

West Ham consistently allege breach and losses from the delayed start to playing at home at the start of the 2017/18 Football Season — a claim might
be made; how/ if it will be launched by WHU is hard to predict — assume, if made, by ED under clause 10.1; but that is too speculative to cost, as no
basis to know what the claim might be; this budget has to assume no such claim (whether thereby realistic or not).

Assumes no termination of LS185; assumes a commercial 'deal' with LS185; assumes will require contract re-negotiation; assumes may be
procurement issues to resolve (but a procurement exercise can be avoided); assumes LS185 performance recovers to satisfactory by late 2018;
assumes no Court litigation or ED.

Assumes no termination of UKA; assumes UKA accept new seating plans/ reduced timetable; assumes will require contract re-negotiation; assumes
may be procurement issues to resolve (but a procurement exercise can be avoided); assumes concluded by next athletics window in summer 2018;
assumes no Court litigation or ED.

8 September 2017



Item: 5

Subject: 2017/18 Football Stadium Branding

Meeting date: 26 September 2017

Report to: E20 Stadium LLP Board

Report of: EEEE /ssistant Business Manager, E20 Stadium LLP











































Private and Confidential — Legally Privileged

3.3.

4.

41.

5.

5.1.

5.2.

6.

6.1.

These terms, if they can be agreed, are the same as previously discussed and
agreed with the Board in the wrap up deal. However, with the generous ICT category
compensation to LS185 now stripped out, it remains to be seen if LS185 will settle on
this basis. E20 is seeking a net payment from LS185 of £1.1m (0.8+0.5-0.2) to settle.
It is therefore perhaps not surprising that LS185 are slow to progress matters. A
meeting is scheduled with LS185 on 21 September to discuss a potential settlement;
a verbal update will be provided at Board.

CONTRACT CHANGES

A number of payments are due from E20 to LS185 under contract changes agreed
between the parties. These have all been formalised via the contract change
procedure, although the only actual change to the Operator Agreement is to add
obligations to LS185, and for E20 to meet the cost. These are typically new assets
that E20 has asked LS185 to procure on its behalf, in order to fill necessary scope
gaps or deliver long-term savings (“spend to save” measures). E20 proposes to close
out many of these items now; they are proposed for payment in the finance Board
paper. A handful of further items worth ¢.£100k are disputed, with work ongoing to
resolve.

HANDOVER/DEFECTS EXCUSING EVENT

Disputed Handover — Last football season LS185 maintained that the stadium had
not been formally completed or handed over and also would not be by the long stop
date in the Contract so they would be entitled to terminate in August 2017. E20 had
been advised legally that the LS185 grounds for termination were weak but to further
mitigate this risk LLDC resource was deployed to support E20 to resolve the issues
that were the root cause of the assertions from LS185. To update, LS185 has pulled
back from asserting the stadium is not complete (for the time being) as Defect
rectification is ongoing in accordance with the Contractual procedures as set out in
the Transformation Works Contract.

Defects - Where Defects have remained outstanding for some time now and go
beyond the rectification period in the Transformation Works Contract, LS185 has
been asked to price for undertaking these rectification works with a view to contra
charging Balfour Beatty. Where Defects are disputed by Balfour Beatty, the NEC
Supervisor has been asked to adjudicate. If a Defect is deemed to be Balfour
Beatty’s responsibility then they will be instructed to rectify it (or LS185 as a contra
charge); if the NEC Supervisor deems that under the Transformation Works it is not a
Defect i.e. out of Balfour Beatty’s scope, then it will need to be treated as works
required under the first year lifecycle or deferred as a business decision.

OTHER EXCUSING EVENTS

LS185 have raised further excusing events with E20, with varying degrees of
formality. This includes the impact of the seating system issues on LS185 revenues.
However, in no cases (other than in their delay/disruption claim below) have they yet
been able to demonstrate financial loss (and therefore make a viable compensation
claim). Until they do so, there is no compensation claim for E20 to consider.
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7.

7.1.

7.2.

7.3.

8.

8.1.

8.2.

9.

9.1.

9.2.

9.3.

10.

FACILITY MANAGEMENT

Delay/Disruption Claim — With the support of external advisors (Bernard Williams
Associates (BWA)), the delay disruption claim has been assessed in detail by E20/
LLDC. This is now being challenged at circa £350k of the original claimed value of
£900k. Around 50% of this is being assessed as a contra charge to Balfour Beatty
(Transformation works contractor).

Fixed Price Increase — Following the asset count work undertaken with BWA, E20’s
assessment of the annual fixed FM charge claim has now been assessed at circa
£450k of the original claim value of £1.2m per annum. E20 has subsequently
received further claims in relation to cleaning, waste management and grounds
maintenance totalling a further £400k per annum. This further claim is currently being
assessed.

Settlement Strategy - Following the next round of discussions with LS185, E20 intend
to be able to make a recommendation to the E20 Board in October on what it
believes to be a realistic range for settling these two disputed matters.

LIFECYCLE

Analysis of the lifecycle plan to catch up on any historic end of life works and short
term lifecycle requirements has commenced. This is also looking at what areas will
need to be contra charged to Balfour Beatty following the lack of maintenance or
records during the Transformation Works resulting in early failure (fire alarm).

This is a joint working group consisting of E20 (supported by BWA), LS185 and
VINCI Facilities. E20 is working towards reporting the position in respect of lifecycle
to the November Board.

CONTRACTUAL PAYMENTS

At the time of writing, E20 has not paid LS185 its fixed costs for the April-June 2017,
or July-September 2017 quarters (c£1.25m per quarter). E20 has withheld payment
on the basis that LS185 has yet to provide signed, audited accounts for their 2016
financial year, as they are required to do.

At the time of writing, LS185 has not paid E20 the second tranche of 2016 net
commercial revenues (£95k), nor the interim 2017 net commercial revenues (£976Kk).
The former is justifiably being withheld by LS185 as it is wrapped up with the close-
out of historic disputed costs. The latter is contractually overdue. E20 has formally
put LS185 on notice that this sum is now accruing interest as per the terms of the
Operator Agreement. LS185 have informally advised E20 that they are experiencing
cashflow difficulties, and will not be in a position to make this payment until E20 has
itself paid LS185 its fixed costs.

It therefore follows that the contractual payments can be sequentially solved, once
LS185 provide signed, audited accounts for their 2016 financial year. They are
reportedly very close to doing so (as indeed they will need to be given they must be
filed by 20 September).

CONNECTED STADIUM

10.1. LS185 is contractually required to invest at least £2m in the Connected Stadium (wifi

to all areas). E20 had previously requested that LS185 await clarity on Vodafone
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10.2.

10.3.

1.

12.

naming rights discussions before appointing a wifi supplier. E20 removed this
restriction on 2 June 2017, when the Vodafone deal collapsed.

To allow time to review and update proposals, E20 agreed to continue to fund
temporary wifi until the end of October 2017. That timeframe was informed by LS185
itself identifying the time needed to contract and install the permanent wifi system. In
July 2017 E20 also requested LS185’s business case for investment in the
Connected Stadium, in order to satisfy ourselves (or not) that it remains a worthy
investment with demonstrable payback. Subject to this, E20 has been clear that
LS185 are required to deliver the Connected Stadium by 31 October.

LS185 has not provided a business case, nor have they yet appointed a wifi supplier.
It therefore appears highly unlikely that they will deliver the Connected Stadium by 31
October. E20 has formally raised this matter in ongoing correspondence with LS185
on areas of LS185 non-compliance (see below). However, E20 will need to consider
carefully whether it actually still wishes LS185 to deliver the Connected Stadium. It
would be simpler and less costly to effect the termination of the Operator Agreement
if the Connected Stadium investment has not been made.

LS185 NON-COMPLIANCE
11.1.

E20 has been dissatisfied with LS185’s performance in a number of areas. These
include: reporting, resourcing, business planning, fulfilment of priority themes (such
as local employment and community engagement), management of event calendar,
and a failure to open South Park kiosks as required. E20 has been formally pursuing
these matters in ongoing correspondence with LS185 on areas of non-compliance.
This is beginning to drive results, and the list of issues is slowly narrowing. E20 has
also put notice LS185 on notice of our potential remedies if the outstanding issues
are not resolved satisfactorily. These remedies are damages, E20 step-in, or —
ultimately — termination of the Operator Agreement.

UTILITIES
12.1.

E20 has closed out utilities-related defects and has agreed with LS185 that handover
of responsibility for utilities (including paying bills) will pass to LS185 on 1 October.
Further steps are still necessary to get utilities into a good place. See process plan
overleaf.
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E20

STADIUM LLP

Subject: London Living Wage

Meeting date: 26 September 2017

Agenda Iltem: 7

Report to: E20 Stadium LLP Board

Report of: Martin Gaunt, Business Manager, E20 Stadium LLP

2.1.
2.2.

2.3.

2.4.

2.5.

SUMMARY

This paper considers the potential introduction of the London Living Wage at the
stadium. It follows earlier consideration by the Board, and this paper represents an
updated version of a previous draft already shared with LLDC and LBN. The paper is
supported by E20’s legal advice on this matter (Annex 1), and an LS185 Impact
Assessment (Annex 2). The paper recommends that E20 should work towards the
full introduction of LLW.

RECOMMENDATIONS
The Board is invited to APPROVE the following approach:

E20 should take immediate steps to implement payment of LLW to
all permanent staff at the stadium. The only permanent staff not currently paid
LLW are 8 VINCI Facilities cleaners. E20 should take proportionate legal steps to
seek to enforce VINCI Facilities payment of LLW to these staff. If that proves
unsuccessful, E20 should fund the uplift itself (c£14,000 per annum).

E20 and LS185 should work towards payment of LLW to all temporary staff at
the stadium. The cost to implement LLW to these staff is likely to be above or
around £1m per annum to E20 (additional to existing losses). Successful
implementation will take time, as the Living Wage Foundation itself advises. It has
taken 3 years to fully implement at Chelsea FC, the only club currently paying all staff
LLW. For E20, it will also require more stable operating arrangements as a first step.
It would be counter-productive to introduce payment of LLW for temporary staff
immediately, in the context of uncertainty over E20 ownership, *
m and in the absence of a stable operating cos
aseline. To do so iImmediately would layer further complexity and potential for
dispute on an already challenged situation, slowing progress on all fronts (including
LLW). E20 will commence preliminary planning, ahead of a further review of LLW
policy in May 2018. Subject to an E20 Board decision at that time, LLW could
conceivably be fully implemented for the start of the 2018-19 football season.

In the meantime, E20 believes LS185 should have already done more, and be doing
more, to fulfil their existing contractual obligations to pay LLW “where possible”. E20
should take robust action, supported by legal advice, to enforce its rights under this
clause.

E20 should work closely with Members to agree lines of communication on the
decision.
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3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

4,

4.1.

CURRENT AND CONTRACTUAL POSITION

The London Living Wage (LLW) is currently £9.75/hour, whereas the National
Minimum wage (for over 25’s) is £7.50/hour. The LLW is set to be increased in
November 2017. Previous increases have seen the wage rise by an average of 65p.

Currently, LS185 and its subcontractors do not pay London Living Wage (LLW) to all
staff working at the stadium. Indeed, the bulk of event day staff, who are temporary
and not directly employed by LS185, are paid less than LLW. For instance, on a
typical West Ham matchday approximately 53% of the ¢.1100 stewards, and 93% of
the ¢.700 catering staff, are paid under LLW.

All permanent LS185 staff are paid at least LLW, with the exception of the
groundsman apprentice. All permanent subcontracted stadium staff, with the
exception of eight VINCI Facilities cleaners, are paid at least LLW.

E20’s Operator Agreement with LS185 reflects the Mayor’s policy on LLW. Under the
employment and skills commitments, it states (emphasis added):

3.4.1. “Payment of the London Living Wage is a Mayoral priority and
LLDC requires the Operator and, where possible, the
Subcontractors of the Operator to comply at all times with the
London Living Wage and to remunerate each member of their
respective workforces who is working for all or most of his or her
time in London, by payment of the London Living Wage”.

LS185 maintain that they are fulfilling this obligation. They rely upon the “where
possizble" wording in order to not pay LLW to many subcontractor and/or temporary
staff.

E20 has obtained legal advice on LS185’s existing obligations — this is at annex 1.
This provides a very helpful table demonstrating which categories of staff (temporary
or permanent, and from which subcontractor) LS185 is already obliged to pay LLW
to. LS185 is compliant with this, with the exception of eight permanent VINCI
Facilities cleaners. E20 has challenged VINCI Facilities on this point. They have
refused to uplift these staff to LLW, unless E20 funds the cost (currently c£14,000 per
annum). VINCI Facilities argue the contract clause — which E20 recognises is slightly
ambiguous — does not require payment of LLW. They also argue that it was clear in
their bid submission that LLW would not be paid (a point E20 has yet to be able to
verify). E20 is continuing to pursue VINCI Facilities on this matter.

E20 does not believe that LS185 has adequately met its obligations to pay LLW
“where possible”. E20 has seen very limited evidence that LS185 has genuinely
sought to pay LLW - for instance we are not aware of them having sought parallel
LLW-compliant quotes from suppliers. It should be noted that, given the cost of
implementing LLW for event day staff would largely flow back to E20 via reduced net
commercial revenues, E20 has not robustly enforced this requirement to date. E20
has instead been pressuring LS185 to minimise event day costs.

LS185 IMPACT ASSESSMENT

The E20 Board considered the issue of LLW at its 27 June meeting. The Board did
not make an in principle decision at that stage as to whether it should be
implemented or not. However, the Board did request that E20 commission an impact

' The Living Wage Foundation do not require apprentices to be paid LLW. Therefore E20 considers
that LS185 are compliant in not paying this member of staff LLW. E20 accepts this approach.

2 E20 understands a similar situation exists at other QEOP venues. For instance, not all staff at the
Aquatics Centre or Copperbox are paid LLW.
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4.2.

43.

44.

4.5.

assessment from LS185 to establish a firmer estimate of the cost. E20 commissioned
this on 30 June.

After a period of delay as LS185 established how to resource this piece of work, they
have now undertaken the impact assessment. The financial analysis underpinning

the report was carried out by
(connection to Linda Lennon), and now a consultant. The cost of the

Impact assessment to E20 was agreed at just £3300, down from ¢£50,000 originally
proposed by LS185.

The first draft of the impact assessment report was considered by the Board at its
meeting on 22 August. E20 has provided feedback on a number of changes
necessary. LS185 has now submitted a revised draft, as attached at annex 2. Whilst
E20 still has some reservations over the quality of the impact assessment (LS185
have not adequately fulfilled all of E20’s requests), it does now provide a reasonable
basis for decision making. E20 accepts that it would be difficult for LS185 to progress
very much further, or to a greater degree of precision, until an in principle decision is
made on whether to pay LLW or not.

The Impact Assessment shows that LS185 have estimated that the gross cost of fully
implementing LLW at the stadium is £1.137m per annum.® This has come down from
£1.775m in the first draft, as E20 identified that LS185 had been too generous in its
earlier assumptions.* LS185 assess that some costs would be absorbed by event
owners (UKA and LBN), although the bulk of the cost (£978k) would flow to E20. This
is the cost before mitigations; LS185 assess that the cost to E20 could reduce to
£871k if realistic measures to reduce workforce numbers can be adopted in parallel
to paying LLW. If more extreme mitigation measures could be adopted, the cost to
E20 could conceivably come down to £400k (though this looks unachievable in the
short-term). These are approximate estimates; the actual cost of implementing LLW
cannot be precisely known in advance. Indeed, it may never be known, as it will be
difficult to isolate LLW-related costs from the effect of other operational changes.

The cost impact of paying LLW is largely felt by E20 for the following reasons:

451. West Ham pay a fixed rent. If E20 pays LLW for West Ham event
day staffing, it cannot contractually pass the cost on to West Ham.
However, E20 could present a moral case to West Ham to
contribute to the cost.

452 E20/LS185 could seek to pass the additional cost of LLW for
concerts and other events onto promoters. However, LS185
assess that this would make the stadium less competitive, given no
other comparable venues pay LLW. This would be
counterproductive, making it harder to secure events and
constraining E20’'s most profitable income stream. Therefore,
LS185’s assumption is that E20 should absorb the additional cost
itself. The exceptions are athletics events and community events,
where the staging terms enable actual event staffing costs to be
charged back to the event owners (in this case UKA and LBN).

453. 95% of event day costs are currently passed through to E20; 5%
remain with LS185. LS185 are not currently contractually required
to pay LLW to temporary staff. Therefore, LS185 will not even

* Based on the existing LLW rate of £9.75/hour. This will soon be increased.

4 LS185 had previously assumed knock-on pay increases far up the sub-contractor pay structures.

LS185’s baseline stewarding numbers were too high and not reflecting latest operational plans.
Finally, LS185 had over-allowed for the number of West Ham matches.
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accept a 5% share of the uplift, and would seek to recover this
from E20.

5. PROCESS/CHALLENGES TO IMPLEMENT LLW

5.1. LS185 have yet to provide sufficient clarity on the steps that they would take to
implement LLW. This remains a work in progress, and the development of a full
implementation plan will require the expert input of the Living Wage Foundation.
LS185 have — reasonably — requested an in principle decision on LLW before
commencing detailed planning work with the Foundation.

5.2. E20’s judgement is that the process could conceivably be along the following lines
(cost recovery model):

5.2.1. E20 Board accepts LS185’s impact assessment and instructs a
contract change to require payment of LLW to all stadium staff.

5.2.2. E20 agrees the principles of LLW with LS185, including who bears
the cost, how they bear that cost, and when they bear that cost.
E20 and LS185 will also need to agree the baseline (i.e. pre-LLW)
staffing numbers and pay rates.

5.2.3. LS185 renegotiate contracts with suppliers, to require payment of
LLW.® This is not straightforward, as the supplier profit margin in
the new circumstances will be arguable (E20 would not want the %
margin to remain constant, as this would mean the suppliers would
benefit as much as the staff themselves). The extent to which E20
bears the cost of uplifting staff already paid above LLW, to retain
the integrity of payscales, would also be a key consideration. E20
would need to consider how to incentivise/require LS185 to
negotiate a strong outcome, given LS185 would have very limited
skin in the game. The renegotiation with Delaware North would be
complex, as it would require the % revenue shares (and minimum
guarantees) paid to LS185 for different events/activities to be
reduced by an appropriate amount.

524. E20 would need to consider and agree the terms LS185 has
negotiated with suppliers.

5.2.5. LS185 would likely require an upfront payment or commitment
from E20, that being the estimated additional cost of implementing
LLW for the year ahead.

5.2.6. At the end of the year, a cost reconciliation exercise between E20
and LS185 would be necessary, to attempt to pinpoint the actual
uplift cost of LLW. That would be challenging, as it would be
difficult to isolate the impact of paying LLW from other
impacts/changes. It would be increasingly difficult over time, as the
baseline (pre-LLW) costs become more distant. This has the
potential to cause ongoing dispute with LS185.

5.3. Alternatively, E20 could negotiate and agree a fixed additional annual payment to
LS185 that then requires LS185 to pay LLW in all cases. LS185 would bear the
risk/reward against the fixed amount. A variant on this could see a fixed payment to
LS185 on a “per event” basis. However, this type of approach could create some

® The existing contract with the main stewarding supplier —- OCS — expires in January 2018, and
therefore provides an opportunity to introduce LLW — even if only an option to be exercised later.



Private and Confidential — Legally Privileged

5.4.

5.5.

5.6.

5.7.

6.

6.1.

perverse incentives. LS185 are also likely to resist this approach as they are typically
very risk averse. If E20 did want to fix its liability, it is likely that it would need to pay a
very significant risk premium for this luxury.

Assuming E20 followed the cost recovery model detailed in para 5.2, this would be
very challenging to successfully and cost-effectively implement at the present time.
E20 has major reservations with the performance of the operator, and is considering
alternative operating arrangements. E20 remains in dispute with LS185 on a number
of matters. The operating costs of LS185 are not adequately reported, nor are those
costs stable or reliable. LS185 is under-resourced and has inadequate expertise,
particularly in its finance function. E20 is taking robust steps to address these issues,
but it is taking time to resolve.

E20 considers that the present is the worst possible time to fully introduce LLW. It
could have been a strict requirement in the Operator procurement through 2014, but
it was not. Instead, the Mayoral policy on LLW (both then and still the case now) was
enshrined in the Operator Agreement. E20 could soon find itself terminating the
existing Operator Agreement, and moving to new operating arrangements. That
would present an ideal opportunity to introduce LLW at the same time.

To introduce LLW now — after the Operator procurement, but before operating
arrangements have stabilised — would be very challenging. The immediate
introduction of LLW would layer further complexity and potential for dispute on an
already challenged situation. This would slow progress on all fronts, and potentially
damage E20’s long-term ambition to pay LLW.

E20 instead advocates the following staged approach:
5.7.1. PayLLW to all permanent stadium staff now.

5.7.2. E20 believes LS185 should have already done more, and be doing
more, to fulfil their existing contractual obligations to pay LLW
“where possible” to temporary staff. E20 should take robust action,
supported by legal advice, to enforce its rights under this clause.

5.7.3. E20 should focus on getting the operating arrangements of the
stadium onto a more stable footing, whether that be changing the
operator, or addressing deficiencies in LS185.

5.7.4. E20 and LS185 should commence preliminary discussions with the
Living Wage Foundation, in order to establish a potential
implementation plan and timetable.

5.7.5. New supplier contracts (e.g. the stewarding supplier contract,
which is up for renewal in January 2018) should future-proof the
ability to subsequently pay LLW.

5.7.6. At the end of the football season (May 2018), E20 should again
review the potential for fully implementing LLW. Subject to an E20
Board decision at that time, and the outcomes of the preliminary
work alongside the Living Wage Foundation, LLW could
conceivably be fully implemented for the start of the 2018-19
football season.

COMMUNICATIONS

E20 recognises that a decision to delay the full introduction of LLW at the stadium will
be challenging.
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6.2. Following press interest in February 2017, when it was disclosed that not all London
Stadium staff were paid LLW, the GLA issued the following statement:

“A spokesperson for the Mayor of London said: "Although these are sub-
contracted staff, Sadiq is extremely unhappy with this position and has given
instructions for this to be put right immediately. Sadiq is wholly committed to
the London Living Wage and is leading by example.”

6.3. E20 has also issued public statements in summer 2017 saying that:

“The London Stadium fully supports the Mayor’'s commitment to the London
Living Wage...We are currently working with our sub-contracting firms as they
review the pay rates of their employees who are paid below that level with the
aim of ensuring all staff are paid the London Living Wage as soon as
practically possible. A formal decision will indeed be taken by the E20 Board
in due course.”

6.4. E20 will work very closely with LLDC, LBN and GLA to agree lines of communication
on the decision.

7. ANNEXES
1. Legal advice from Gowlings to E20 on LLW, 5 July 2017
2. LS185 LLW Impact Assessment
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ANNEX 1 - LEGAL ADVICE FROM GOWLINGS TO E20 ON LLW, 5 JULY 2017
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Annex 2 — LS185 London Living Wage Impact Assessment, 19 September 2017

Date of meeting: For the E20 Board meeting on 26 September 2017
Subject: London Living Wage Impact Assessment
Presenter: Linda Lennon

SUMMARY OF PAPER

The impact of increasing the pay rates of all staff, including all sub-contractors, to ensure they are all paid
a London Living Wage (LLW) is currently estimated to be £1,137,259 per year. This is currently based on
our estimated number of event days and non-event days and does not include potential future
opportunities to mitigate costs. Such mitigations could include reduced levels of staffing at some events;
costs passed on to Event Organisers and revised Contracts. If the proposal to support the implementation
of LLW is approved the next steps will include negotiations with all sub-contractors leading to the required
contact changes.

BACKGROUND

As part of the Operator Agreement (Schedule Four), payment of the London Living Wage is a Mayoral
priority and E20 requires LS185 and, where possible, the Subcontractors of the Operator to comply at all
times with the London Living Wage and to remunerate each member of their respective workforces who
are working for all or most of their time in London, by payment of the London Living Wage. E20 has asked
LS185 to provide an assessment of the feasibility and impact of paying London Living Wage to all staff at
the Stadium — including LS185 and all its subcontractors throughout the supply chain. This includes
permanent, temporary and potentially apprentice staff. Currently all permanent members of LS185 staff
are paid the LLW, save for the apprentice whose salary has been benchmarked against comparable roles.
Positive steps have already been taken with Sub Contractors to increase their pay rates and this was
evidenced during the events held in Summer 2017. However, all sub contractors have confirmed that given
their accepted tenders and business cases they could not currently afford the uplift required to pay LLW for
all their staff. In many cases this payment would mean higher rates of pay for staff working in the London
Stadium than at most other London stadiums causing disparity of pay.

London Living Wage means the minimum hourly wage figure set annually by the Greater London Authority
and calculated according to the basic cost of living in London, including any increases, including each
annual uplift. This is currently £9.75, which is £2.25 more than the current National Minimum Wage of
£7.50 (for over 25’s). However, to be compliant with London Living Wage, 12.07% for holiday pay
allowance needs to be added in addition to the £9.75 to give true LLW of £10.93, as per guidance from the
Living Wage Foundation (https://www.livingwage.org.uk/).

This paper and supporting spreadsheet shows the results from a full and more detailed impact assessment
of this potential requirement and includes the information requested by E20 in the change request issued
on 30" June 2017. It also takes into account various comments and clarifications received on the first draft
analysis from Martin Gaunt of E20.
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This Change Request required LS185 to provide the following information, namely:

e The forecast annual cost of fully implementing LLW (all staff, permanent or temporary, L5185 or sub-
contractor), with breakdown by company and sub-contractor both cost and headcount, and delineating
between permanent and temporary staff. LS185 should also breakdown by event and role, stating its
assumptions, that is, number and scale of events. It should draw any necessary distinction between
the impact on either net commercial revenues or fixed costs. It should also include the complete cost
of implementation, including any cost of altering contracts. The main finding of the impact assessment
should therefore be the forecast financial impact for E20 of enacting this change to both the fixed cost
and net commercial revenues and;

e The impact assessment should take account of any ways to mitigate the increases; for example,
reductions in staff numbers that can be achieved by paying higher wages to more qualified staff
enabling reduction in overall headcount. It should also set out the proposed process and timeline for
fully implementing LLW, including a clear description of the practical and contractual steps that need to
be taken. LS185 should also set out the measures it has already taken to fulfil its existing commitments
around London Living Wage, as per clause 1.9, Schedule Four, of the Operator Agreement.

BENEFITS

We believe that paying LLW would be beneficial in helping us improve the retention of staff. We also
anticipate it will enable us to see a greater consistency of high calibre staff working at The London Stadium
particularly when there are clashes of events at other London venues. In the majority of cases we
anticipate by paying the existing staff more money this should make us more attractive as a venue of
choice when staff have multiple options.

There would also be other benefits such as positive press coverage, being an accredited LLW
company/venue (in line with what we understand to be the one other London based Premier League club,
ie: Chelsea Football Club) and increased staff morale. We, and our sub-contractors, are not aware of any
other major London venues paying LLW to all staff. Of course, there may be venues that we are not aware
of, but we have looked at this on a comparable basis at other London football clubs and venues including
Wembley, Twickenham, the 02 and London open spaces (e.g. Hyde Park).

ISSUES

Whilst all permanent LS185 staff (excluding the apprentice who is on a rate consistent with that paid across
the LLDC family) are paid the LLW, some staff employed by our sub-contractors are paid wages below
London Living Wage. This creates increased competition across other venues, impacts on the calibre of
staff we are able to attract, decreases retention and consistency of staff, and has a reputational risk on the
business.

We do however recognise that payment of LLW across other London based Premier clubs is not consistent
and LS185 is concerned about the impact that payment of LLW would have on our global business in terms
of costs and commercial viability.

The sub-contractors’ business models and original bids submitted would be impacted by implementation of

any increase to pay. In particular, Delaware North, our Catering Partner, need to have parity across their
catering estate which covers other London based venues including Wembley and Arsenal.
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Competition between stadiums and venues across the London market is fierce and we anticipate that the
decision to pay LLW at London Stadium will potentially affect our strategy to reduce the operating costs for
events. If these increased cost were to be passed on to event Promoters the consequence of this could
potentially damage our positioning in the market place, specifically we may become less attractive as a
venue to host events.

The cost of the increase is calculated on the current LLW rate, but we anticipate a further increase in
November 2017.

RECOMMENDATIONS

E20 is invited to:
1. Note the information provided in this report

2. Provide feedback on the information in this report and, in particular, whether a Contract Change to
implement LLW will be effected

FINANCIAL IMPLICATIONS:

The impact of paying all staff the current London Living Wage (£9.75, plus 12.07% holiday pay allowance) is
shown in detail at Annex A. This includes data from all sub-contractors and their sub-contractors, and has
been broken down per event. This impact does not include any annual uplifts.

There may also be some one off costs for implementation such as HR costs and payroll costs, but most sub-
contractors have either assumed this in the calculations or the figure is negligible.

A summary of the financial implications is shown below together with the assumptions this is based on.
Currently, the estimated impact of the cost for E20 is £978,356 before any mitigations come into effect.

Over time, this figure could, with maximum mitigations, reduce to £400,209 based on the current LLW.
However, our current estimate with expected mitigations would reduce the figure to £871,179.

Gross cost Impact on
peli E20 ‘ EZQ as per Comments
estimate [impact on|estimate

Comparison of TOTAL Gross cost|on on

IMPACT to E20 estimates to date 20/06/17 |date 20/06/2017
Permanent(annual cost)

Event day costs per day
Football - A

Tours

Concerts

Athletics

Rugby
GNLR-Community event
Conf & banqueting

Cost of implementation
Costs of LLW gross

Mitigations at 100%
With expected mitigationMi

Net cost with maximum

mitigation 559,111 800,798| 400,209 712,176
Best estimate of LLW effects

net of mitigation 1,030,081 800,798| 871,179 712,176
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Current numbers of staff for football/rugby:

Service Current number of staff Proposed number of Proposed number of
staff (expected staff (maximum
mitigation) mitigation)

Catering 819 No change No change

Cleaning 134 No change No change

Stewarding 1069 905 857

This does not differentiate between those on rates below LLW with those who above as this information
has not been provided.

However, we have calculated that of the £1,127k gross cost increase, about £940k related to staff on below
LLW (approx. 83%). Further analysis as to what proportion is going to suppliers has not been provided by
each supplier.

As a reminder, in addition to the base £9.75 hourly rate there is 12.07% holiday pay, employers national
insurance, employer pensions, training levy etc. Looking at OCS as an example, of the £1.50 increase in
hourly rate just 12p is additional overhead and profit — as is still subject to negotiation.

ASSUMPTIONS:
We have worked out the costs on the following event calendar:

1.

PN UL W

A base number of 22 competitive home matches per year. This includes 19 premier league games,
and three cup games (EFL, FA and European). The impact would be increased should WHU be
playing in the Championship, whereby the base number would increase to 23 home matches plus
any cup or playoff games.

A football match with a “usual” deployment for a regular 90 minute game. The calculations do not
include any allowances for games being held on a bank holiday or any cup games going into extra
time or penalties. The costs will increase if either situation occurs.

Two athletic events, totalling two days of staff costs

Five concerts of a 75,000 capacity

One other sporting event, such as a Rugby game

One community event (for example Great Newham London Run)

Conference and Banqueting events based on current assumptions

Three Premier League 2 matches as per the Operator agreement have not been included.

INFORMATION TO SUPPORT THE ASSUMPTIONS

EVENTS

We have begun by looking at each category of event recognising that staffing levels and deployment will
vary dependent on type, size and timings of the event.

Athletics

We have assumed that there will be two days of athletics such as the Muller Anniversary Games, where the
deployed hours are longer than a football game, but less than what was seen at double sessions during the
World Athletic Championships.

The impact of LLW for Athletics would be passed through to UKA as pure cost recovery as per the contract.
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Concerts

Rugby

In the event of a lower capacity game reduced staff deployment may apply, but due to the design of the
stadium and the guidance issued through the Sports Advisory Safety Group (SGSA)’s Green Guide, we have
assumed that a similar deployment to a CAT A Football match would apply.

If the impact on LLW for Rugby is passed through to E20 as 100% of cost as a loss to the net commercial
revenues this would retain our market positioning and would be our clear preference.

Community Event

We have assumed that the impact of LLW on Community Events as cost recovery. We have worked very
closely to reduce operational costs and anticipate some Community Event organisers will baulk at the
additional charges.

STAFFING

LS185 staff

The only member of staff who is paid under LLW is the Groundsman Apprentice. As discussed extensively
during the initial proposals, the agreed rate of pay was National Minimum Pay regardless of age (currently
£7.50) with annual rises as directed by the Government. To increase this would mean that the Apprentice
would be paid only £720 less per year than our already qualified Groundsman and would mean increasing
our pay scales for the Groundsman Team structure to account for this, as shown in the table below. This
has been proposed by our Head Groundsman in conjunction with best practice from the Institute of
Groundsmanship and our Senior Management Team who have an overview on business decisions.

Position Current Proposed Difference
Apprentice £7.50 p/h = £15,600 £9.75 p/h = £20,280 £4,680
Groundsman £22,000 £25,000 £3,000
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Skilled Groundsman £26,000 £28,500 £2,500
Deputy Head £36,000 No change N/A
Groundsman
Head Groundsman £45,000 No change N/A
TOTAL £10,180

We have recently recruited for a Groundsman and Skilled Groundsman on the current rates and increasing
the pay 10-12% so soon could have got us different quality candidates. It would also be above other
industry practices and could leave partnership working with other venues at risk. LS185 already covers
training costs for the apprentice and follows the guidance issued from the Living Wage Foundation (below).
We strongly recommend no increase in wages to the position, above the annual uplift to National
Minimum Wage.

Apprentices

Statutory apprentice wages are lower than the minimum wage as a contribution to the cost of
training, particularly in the earlier stages where apprentices may spend more time training than
working. For the same reason we do not require apprentices to be paid the Living Wage.
However, it is good practice to ensure pay rises over the course of the apprenticeship, and many
accredited employers have chosen to extend the full Living Wage to apprentices.

Stewarding
We have used current prices charged by OCS and other regular subcontractors in our analysis. The

contract with OCS expires on 30" January 2018 and will be re-tendered so rates may change beyond those
assumed. Please note that the current charge rates include holiday pay and have been submitted by each
sub-contractor directly with the exception of one supplier who will submit the details for the 17 staff they
provide. We recommend that a more detailed discussion is held with our core suppliers to revise their
charge rates if a final decision is reached as whilst the majority will only increase the lower three positions
we need to better understand reasoning to ensure E20 are not paying for providers increased profits.

We have currently made the following assumptions for each event type.

Football Stewarding

The current pay rate for a steward is £8.70 plus holiday pay (totalling £9.75), so an increase is needed to
make this compliant with LLW (£9.75 + holiday pay, totalling £10.93). The charge rate for LS185 includes
12% which accounts for a portion of holiday pay and admin fee. For the purpose of this, we have also
looked at the impact on the differential rates between positions, i.e. between stewards, their managers
and their managers etc.

Alongside this, L5185 has been doing a piece of work to provide consistency on rates for any supplier and
to reduce numbers across the board following the deployment needed for the first season at a new
stadium. We envisage that efficiencies can be made as the season progresses, and have allowed a period
of three months to phase the numbers down, from 1069 to 905 then 857, safely and securely. We have
shown this reduction of 212 staff in the spreadsheet.
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Our current deployment is based on a “Category A” match. Changes to this will only be made on an
intelligence basis, so the total impact figure could increase depending on information received from the
MET Police.

Changes to the deployment of stewards on the egress plan to cover the Northern Ticket Hall, if approved
by E20 and LS185, has not been considered.

Athletics Stewarding
As above, this is based on an Anniversary Games type event rather than an event with double sessions with
extended deployment hours.

Rugby Stewarding
The deployment for a rugby game follows the same plan as a “Category A” football game. There would be
minimum changes as the deployment is made on covering set positions.

Conference and Banqueting Stewarding

Costs for stewarding will vary depending on the event — number of rooms used, times of the day (outside
of Stadium opening times will need security staff to staff on to the evening), numbers of people attending
and any other events being held. This cost will be passed to the organiser as a cost.

Catering
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Cleaning
VINCI Facilities has a team of seven day to day cleaners who are paid £8.80 and one supervisor who is paid

£9.50. The cost impact resulting from increasing the cleaner rate to LLW, and subsequently increasing the
supervisor rate to £9.50 is £14,418.54 per annum and separate from any other fee indexation adjustment.
Please note that VINCI Facilities are considered a sub-contractor due to the contracts held. LS185 is a
separate registered company and VINCI Facilities tendered for the contract as per other sub-contractors.

Activation Costs as a result of up lift from National Living Wage to London Living Wage totals an increase of
£2,225 per event. The current activation cost for the remainder of 2017 will therefore be £42,284 for a
55,001 - 60,000 range event, this also takes into account annual indexation from 2015 as per the Schedule
of Activation Costs provided.

Note: periodic cleaning and deep cleaning has not been considered in this calculation and is still to be
agreed between the parties.

LS185 would need to follow through the contractual changes with the legal team as well as using staff time
to project manage and audit the process, so a £10,000 amount has been proposed to cover this work.

OTHER INFORMATION

It would be useful if other comparable venues can be encouraged to pay all staff LLW too using the Mayor
of London’s influence. E20 could assist by putting pressure on other clients and local Boroughs and to raise
publicity through connections to show this in a positive light.

SUMMARY AND NEXT STEPS
This paper provides indicative figures only and is worked out on the assumptions explained above. We
reserve our rights to increase the indicative figures if:

o Inflation and or increase of LLW or any related or new taxes through an adjustment mechanism.
We believe the number of hours worked per annum by subcontractors to be in excess of 400,000.
The high majority of these will either be at the LLW rate or be at levels where the wage rate would
probably need adjusting to maintain differentials. If the next LLW revision, which is due to be
published in November 2017, was in line with the last 2 changes in LLW rates the hourly cost
increase could be circa 40p-50p per hour. Allowing for employer on costs (NIC, holiday pay, etc)
the additional cost could easily be in a range of £200,000- £250,000. Further work would be
needed to make a more considered estimate. Such increase would be higher than the expected
inflation allowed for in business plans.

e Real cost of human resources, where the actual calculation will be made on forecast only (forecast
of a certain number of concerts, sports events, average number of banqueting days) as if the real
activity is above forecast it will need to be covered by an adjustment mechanism. We envisage this
will be via a reconciliation process agreed with E20.
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e General increase of our operating costs: the LLW would increase our operating event costs, which
means that LS185 will pay 5% of the increase and should be compensated for that. The increase of
our operating event costs could also damage the competitiveness or profitability of the Stadium
compared to other venues and LS185 has to be compensated for that. In order to remain
competitive we would expect these costs to be passed on to E20.

Subject to the final decision of the E20 Board, a Change Authorisation Note will then be issued, enacting
the change.

LS185 legal teams will need to change clause 1.9 of Schedule Four of the Operator Agreement to remove
the “where possible” phrase, and this will need to reflected in the contracts of our sub-contractors who
have back to back contracts.

Further discussions need to take place with each sub-contractor once approval is made to ensure practical
steps can be made. Whilst the actual payment of the staff is relatively straightforward through
programming payroll platforms, there will need to be a bedding in period whilst the change is made.

A contract change is needed to implement LLW which all sub-contractors believe with goodwill is
achievable.

TIMELINE
It is evident that engagement with the Living Wage Foundation is essential to progress this matter further.

We have been advised that a phased approach of implementation can be agreed with the Living Wage
Foundation with a commitment to be fully compliant by an agreed date. This timeline takes into account
discussions with Chelsea FC who, working with the Living Wage Foundation, had a three year plan to fully
implement LLW.

LS185 would suggest that a meeting is arranged with the Living Wage Foundation to use their expert advice
to guide us through the process if approval is forthcoming.
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4.3.

44.

4.5.

4.6.

47.

4.38.

49.

5.2.

4.1.3. That, in the light of the stadium review, there is uncertainty about the future of
athletics in the stadium. All contracts are bein

athletics does have a future in the stadium, it
Ifferent contractual and economic terms to the current

will need to be on
arrangement.

UKA have accepted a revised seating configuration for 2018 that minimises the seats
that substantially reduces the volume of seating blocks that need to be moved.

The time required to move the seats to comply with WHU commitments mean that the
stadium cannot agree the proposed Diamond League athletics events date of the on
the 28/29 July 2018. UKA are seeking to move the date to the 20/21 July 2018 or
earlier. Whether the date can be moved will be resolved this month.

UKA have stressed the crucial importance of hosting athletics in the London Stadium
to the future of the sport in this country; they don’t see any other venue as offering the
benefits the stadium provides.

We have discussed the challenges around the 2018 and 2019 events specifically, as
set out below

UKA have been promoting proposals to bid to host:
4.71. The 2019 IPC Championships

4.7.2. The 2022 Commonwealth Games

4.7.3. The 2022 European Championships

The GLA have not been supportive of underwriting any of these events, and a meeting
is taking place with UKA and related parties on the 21%' September to set this out.

LS185 are placing WHU on notice of these events. This is a precautionary measure to
minimise the opportunity for WHU to challenge the process. LS185 are also placing
WHU on notice of plans to be a 2021 Rugby League World Cup venue.

2019 ICC CRICKET WORLD CUP

The ICC Cricket World Cup is in advanced commercial negotiations for 3 games in
June 2019 at the stadium.

This is a designated major sporting event in the UKA and West Ham agreements. Both
have been notified of the major event. There is not direct impact on WHU as the
events are outside the football season and the pitch would be returned to football by
the 1 August 2019. While not completely rules out, hosting athletics and the ICC
Cricket World Cup would be unlikely to offer financially attractive solution for the
stadium. Nor would it be logistically possible.

MAJOR LEAGUE BASEBALL in 2019

The pitch and seating configuration for Major League Baseball is similar to that
required for cricket, making it logistically possible to host both in 2019.

MLB have confirmed that it is technically possible to hold baseball in the venue.
Commercial negotiations are ongoing. E20 have been clear that the event must be
commercially attractive if it is to be agreed.









4.2

6.2.

7.2.

TRANSITION 3 (Athletics to Pitch)
Transition 3 went well, with:
4.1.1. No Health & Safety issues reported;

4.1.2. The movement of the East Stand not encountering the significant problems it
has in the past. It remains an expensive and time consuming stand to move
however;

4.1.3. Minor delays experienced in the ‘soft start’ period of the programme as a
result of London 2017 not bumping out to the agreed programme; and

All spare seating components, have now been relocated into Compound ‘A’ (Pudding
Mill Lane) thereby facilitating the handback of Compound ‘C’ to LLDC on Fri 15
September 2017.

LEARNING FROM 2017 SEAT MOVES

Lessons learnt sessions have been undertaken following each Transition to capture
improvements. Following T3 and the project as a whole, the main learnings can be
summarised as follows:

5.1.1. Although E20 have acted as Client to date, there are clear benefits in LS185
undertaking this role going forward. As stadium operators, they manage the
day to day operation of the site and the plethora of non-seat related stadium
activities that are performed in parallel with the seat moves eg. track and
pitch works. Given that the seats have yet to move within 7 days, as
required by the Operator Agreement, for 2018 it is proposed that E20 seek
to secure agreement for LS185 and Mace to jointly manage the project with
delegated financial authority up to a certain threshold. Regular, probably
fortnightly, financial reports would need to be issued to E20, who retain the
right to ‘step in’ if appropriate.

5.1.2. There is greater clarity if PHD manages all seat maintenance within the
stadium bowl instead of just the Lower Tier. This would facilitate more
accurate stock control of spares.

5.1.3. PHD should lay and remove the track and pitch protection. This year a
separate contractor undertook this which led to delayed handovers and
complication of responsibility.

5.1.4. Various logistical improvements (e.g. changes to reduce number of bolts,
more critical spares on site)

CAPITAL IMPROVEMENTS

Work continues on the capital improvements agreed by Board in June 2016. One
improvement, the Layher super gangways, was installed for 2016 events at a cost of
£271k. This was drawn from the contingency fund.

Our seating contractor, PHD, continue to design the capital improvements and define
the benefits each improvement will deliver. The results of this study will be reported
back to Board in October 2017.

STADIUM SPACE REVIEW

The storage of seats this summer required an area of over 18,000 sqm and cost E20
£216k to December 2017. This is a payment to LLDC for the storage compound at
Pudding Mill Lane.

This is not sustainable as:



7.21.

7.2.2.

Space of that scale in the QEOP will not be available from the end of 2018.
LLDC will be developing the space in line with the QEOP masterplan and
the E20 Board must assume that no LLDC development land parcels will be
available post 2018.

Costs in excess of £200,000 are not affordable

7.3. To address this:

7.31.

7.3.2.

7.3.3.

7.

Far fewer seats are being moved in future years. The 2018 seat moves
requires ¢.9,500 sqm of storage space.

A space study is being undertaken on the stadium island to identify locations
where seating components could be stored. Some significant opportunities
have been identified, including the potential to store seats and bridges
underneath the East Stand when it is in its forward location. There is
c.715sgqm of space in this area that could, for example, hold close to 50% of
the front 7 rows.

An important criterion in all review work is the ability to make components
more easily storable or transportable. For example:

3.3.a. The front 7 rows require 1,600 sqm of storage space in their current
format. A demountable 7 row solution would require less than 400
sgm.

7.3.3.b. Systems that allow the bridges and walkways to be stored in situ

rather than off site are being given a high weighting in all reviews.

8. NEXT STEPS ON SEATING REVIEW

8.1. Having completed the 2017 seat transitions and the Pell Frischmann / Core Five
feasibility review, E20 needs to take forward the conclusions to the next stage.

8.2. This section proposes developing a concept design in the next 4 months, and then
implementing a revised system for the North Stand in 2018. This would act as a
prototype for the other stands, and could be rolled out to other stands if successful
and business cases were able to be made.

Current System

8.3. PHD continues to improve the existing seating system. For an out-and-back
transition it is expected that incremental and small capital improvements would
secure:

8.3.1.

8.3.2.

Transition Time: 7 working days per move (2 stands) — 18 working days per
move (4 stands)

Annual Transition cost per stand:

£1m North and South

£2.5m West

£4m+ East Stand

Up to £1m for front 7 rows removal and reinstall. The emergence of the
importance of ability to move the front 7 rows has been a key strategic
learning in the last 12 months. Moving 7 rows is vital to all stadium
configurations, but the current system is costly to move and space hungry
to store. Securing a solution to this is of upmost importance.

8.4. This is clearly not in line with current contracts and costs which E20 can sustain.
Relying on moving stands using the current system is not a viable option in the long

term.



Options Emerqing from Pell Frischmann Work

8.5. The seating review work points to pursuing 3 options.
Option One: Combination of Steel Frames with Demountable Sections

8.6. This option is a toolkit of structural steel frames combined with an off-the-shelf
demountable system. This toolkit could be applied to achieve all the stand
configurations E20 could reasonably require. It would incorporate ‘lifting points’
within the stands to allow them to be moved using wheels on rails, smart wheels, air
skates, or by crane. This makes the solution more robust when lifting and cheaper to
operate.

8.7. For an out-and-back transition (subject to detailed design):

8.7.1. Potential transition time: 3+ days per stand, not materially increasing if
moving 2,3 or 4 stands

8.7.2. Potential transition cost: £100k-£200k per stand

8.7.3. Potential Cap Ex: £15m (North or South) to £25m (East) per stand
8.8. Anticipated benéefits include:

8.8.1. Delivers a transition time in line with current E20 contracts

8.8.2. Delivers an annual costs of under £1m to move all 4 stands (assuming
capital cost is written off)

8.8.3. More robust structure - longer life span that assists a positive return on
capital

8.8.4. If storage space is constrained, the components can be broken down and
transported in and out of the stadium by road, and therefore stored further
from site

8.8.5. Creates space that could be used for storage within the stadium.
Option Two: Rectangular Steel Framed Stands in the Lower Tier

8.9. The report concludes that we can fit four rectangular steel framed stands in front of
the existing permanent seating.

8.10. This would radically change the approach. Rather than move seats forward and
back, a full temporary stand would be lifted in front of the permanent concrete
seating. This stand would then be removed at the end of May each year, and then
reinstalled at the end of July.

8.11. An initial review indicates this could deliver:
8.11.1. Higher seating capacity
8.11.2. Seats closer to the pitch without impacting sightlines
8.11.3. For an out-and-back transition a potential transition time of 3+ days.
8.11.4. Potential transition cost: £100k-£200k per stand
8.11.5. Potential CapEx: £15m (North or South) to £25m (East) per stand
8.12. The anticipated benefits from Option One all apply to Option Two, plus:

8.12.1. Requires only two months of storage per year, and could potentially be used
during the summer to generate hiring revenue for temporary venues €.g.
Hyde Park music festivals.



8.12.2. Improves WHUFC seating capacity, creating an opportunity to leverage a
new rental deal with seating closer to the pitch than currently experienced.

8.12.3. Gives an improved concert seating configuration which meets our
obligations to UKA, albeit in a different configuration to that detailed in the
UKA Access Agreement.

Option Three: Fully Demountable Stand

8.13. This option is similar to Option 2 except that instead of steel frames, the stands are
constructed using a scaffolding system e.g. Layher. This has a lower initial capital
cost (c.£1.5m), although once lifecycle costs are taken into account the whole life
costs could be broadly comparable to the steel frames. The next stage of work will
test this comparison.

8.14. Annual transition cost and transition times are comparable to the Options 1 and 2.

8.15. The main difference is that despite the seating being less robust, the stand is
completely deconstructed so no lifting is required.

8.16. The anticipated benefits are virtually identical to Option 2, with the main differences
being:

8.16.1. a scaffold system can be easily ‘flat packed’. This opens up the possibility of
on site storage and eliminating almost all transport costs.

8.16.2. football stand components can become concert overlay e.g. super
gangways. In addition, the potential to hire surplus components to other
venues during the concert and athletics window still exists.

8.17. Conversely, scaffolding looks and feels more temporary, so this option would require
more concealment.

Conclusions from Work to Date

8.18. The positive news is:
8.18.1. Gains have been made on the efficiency of the current system

8.18.2. Solutions have been found to limit seats moves in the coming 2 years while
we address the problem of seat moves and costs

8.18.3. There are solutions to the prohibitive cost and transition time associated with
the current seating system

8.18.4. All solutions involve significant capital expenditure, albeit that they do have a
realistic prospect of generating a positive return on capital

8.19. The challenges are:

8.19.1. Improvements to the current system will never make a positive business
case to stage events. The most efficient option is to minimise seat moves.

8.19.2. Further work is needed to secure confidence that the Options will work,
particularly in terms of accessibility.

Proposed Way Forward

8.20. The report supports taking the three options into concept design stage.
Breadth of Concept Design Work

8.21. A concept design could be developed for all 4 stands. However, this incurs significant
costs and is, at this stage, unnecessary. The solution (and therefore the concept
design solution) will be similar for all 4 stands, and is near identical for the south
stand.



8.22. However, the priorities for implementing solutions do vary by stand. The highest
priority is replacing the North Stand, moving it closer to the pitch and increase home
team spectator capacity in football mode.

8.23. To minimise cost, but progress the work, it is recommended that only a North Stand
concept design is developed. It will be used to compare the merits of Options 1-3 as
well the current system.

Team

8.24. The Concept Design Team would comprise:
8.24.1. Pell Frischmann (Structural Engineers)
8.24.2. Core Five (Cost Consultants)
8.24.3. KSS (Seating Consultants)
8.24.4. Populous / HOK (Stadium Architects - call-off advice only)
8.24.5. PHD / ESG (Event Contractor - call-off advice only)
8.24.6. Mace (advise on implementation)

Timeline

8.25. The Concept Design would be complete by January 2018. This would:

8.25.1. Provide sufficient information to make a decision on whether to use frames
or a demountable system to either replace, or to sit in front of, the existing
North stand.

8.25.2. Resolve the bridges and walkways challenge

8.25.3. Provide capital cost; transition times and annual costs; technical feasibility;
seating capacity improvements and related logistical matters.

8.26. Information to be put to the Board in January 2018, with a business case identifying
whether to proceed to the ‘Full Design and Implementation’ phase for the North
Stand.

8.27. If the business case justified progressing, a detailed design would take place from
January 2018 with a view to achieving installation in 2018.

8.28. Installation of a new North Stand in July 2018 would allow a real life testing of the
system. This would inform whether it delivers the targeted improvements, and if the
system should be considered for other stands.

Concept Design Costs

8.29. The costs to deliver the concept design are still being finalised. If E20 Members are
content to proceed, the funding could (as suggested at para 3.5) be drawn from the
remaining £200,000 in the 2017 seating contingency funding.

8.30. Members would be given the opportunity to review progress each month at Board,
with an ability to cease work if they were not satisfied with progress. A headline
programme is set out below.

E20 Board Date Milestone Reached Maximum Cumulative
Expenditure

October 24" e Fees and scope agreed £50,000

2017
¢ |Initial workshops held
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4.1.
4.2

43.

days. A spend to save request may come forward for bridge security points if the initial
4 game trial proves successful.

COMMUNITY TRACK

The Community track opens on the 23rd September.

A formal launch of the facility is planned for mid-October, involving the London
Marathon Trust who funded that majority of the facility capital build.

The Newham and Essex Beagles are due to move in, alongside a number of
confirmed football bookings. These include the WHU Female senior team and female
Academy use.

NAMING RIGHTS

. Naming rights are not being proactively sold at present.

6.1.

6.2.

71.

7.2.

8.1.

9.1.

USE OF EXECUTIVE BOX

Allocation of the Executive Box has been agreed by LLDC and LBN for games up to
Christmas 2017. LBN used the Box for the Huddersfield game, with carers and young
residents experiencing a “once in a lifetime” opportunity.

The box is being used by Westfield for the Chelsea match.

PLANNING CONDITIONS

E20 has submitted its initial monitoring report regarding the travel and event
management plans for the first five months of the Stadium’s full opening. As
previously reported the Stadium has not been able to meet its mode share target of
limiting car use.

For the events monitored the mode share should have been no more than 6.5%,
whereas current levels exceed 10%. However, the planning authorities have
accepted the initial monitoring report and will review future monitoring data before
any additional mitigation will be requested

FORMULA 1 GRAND PRIX

A promoter has been seeking to develop the concept of a London Grand Prix in the
QEOP and Stadium. The promoter has previously been advised by the GLA and LBN
that the concept is not one that they wish to pursue. E20 have communicated a
consistent message to the promoter.

WEST HAM FANSTALLATION AND HONOURS

The Fanstallation (fan engraved paving stones) lease has been agreed with West
Ham and signed by all parties (West Ham, LLDC and NLI). It has been secured on
the terms that E20 previously advised the Board that it was targeting, namely:
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9.1.1. West Ham must pay E20 a one off £10/stone (indexed) for each stone sold
beyond the initial 13,745 currently in the ground. This includes an initial
£16,360 payable now, for stones already sold but not yet installed.
Subsequent payments quarterly.

9.1.2. Term expires 14 years 6 months from present day.

9.1.3. At end of the term, West Ham must remove stones and reinstate the site
(unless E20 chooses to extend lease / reaches new agreement).

9.1.4. West Ham must maintain the stones and pay any/all fees relating to them.

9.2. E20 has also secured a signed agreement with West Ham that requires West Ham to
pay £2000 per season for the right to display club honours on the West Stand mid-
tier. This has been paid, and the honours are up.

10. MANAGEMENT REPORTS
Staff

10.1. W E20s Assistant Business Manager left the E20 team in September
o take up arole in LLDC. A transition period has been agreed to ensure to
minimise impact. will remain involved in a number of stadium commercial

matters in his new role. led the successful 2017 seat moves for E20, and has
been a valued asset to the team in the past 18 months.

Risks

10.2. The risk register has been updated and attached as Appendix 1.

10.3. The vulnerability of the PA system has been moved from Red to Amber to reflect
greater stability in the system and the resilience fire alarm.

Health & Safety

10.4. The latest LS185 Health and Safety report is attached in Appendix 2. The report
includes no significant health and safety matters. A query has been raised on the low
level of reported incidents reported. An operation of the stadium’s scale would expect
there to be some minor incidents reported.

11. PROGRESS ON 6 KEY THEMES in E20 BUSINESS PLAN

11.1. A review of the 6 key themes identified in the draft 2017/18 E20 business plan is
underway, taking account of the changes in the business. An updated set of themes
will be reported in October 2017






Health and Safety Report

Month: August (from 14%) 2017

Subject: London Stadium Accident & Incident (A&l) review — August 2017
Prepared by: Graham Harris, Deputy Safety Officer

Presented by: Linda Lennon at KPI Meeting, 13" September 2017

Issues:

This information is provided as part of LS185 best practice to provide E20 with a monthly H&S update.
A review of accident and incident data for the month of August has been completed and provided
below. The data includes that for the full geographic area of LS185’s responsibility, for example
Stadium Island, and ingress and egress to transport hubs on event days.

Recommendation:
E20 is invited to:

1. Note the information provided in Table 1
2. Note the analysis of data from the Accident and Incident (A&l) review
3. Note the information in relation to ongoing personal injury claims being managed by L5185

Background:

The Health & Safety Executive (HSE) strongly urges Directors to keep abreast of H&S in their
organisations. One element of this is to report on the accidents and incidents in London Stadium,
examine the underlying causes and determine any latent failures in LS185’s Health & Safety
Management System.

Financial implications:
Potential cost of claims (none at present) and ad hoc consultancy cover.

Staff implications:
None.

Claims:
There are no identified claims this month.

Actions:

Whilst the majority of staff related incidents are non-event related, e.g. headaches, existing
conditions, period pain etc, the CEO has noticed a small trend related to catering staff, i.e. minor
injuries which she has asked to be investigated further. This will be shared when completed.



Table 1. Accidents and Incident Reports received by LS185 on event days in the months:

Classification No events held in reporting period

Medical incidents

Of which are minor accidents

Of which are more serious medical incidents
Of which public/staff
Of which are RIDDOR

ol O] Ol ©O| O] ©

Of which were sent to hospital

Any additional details N/A

Please note that “serious” incidents refers to treatments that could have an impact on operations
through increased usage of medical drugs and equipment, ambulances needing to move during road
closures or incidents that have the risk of becoming a RIDDOR or picked up by media.

Please also note that the numbers transferring to hospital is independent of the numbers above so
should not equal any other totals in the table. This is documented to show the usage of ambulances
from site, but does not only include the serious incidents as other patients with minor conditions such
as broken bones may be transferred under recommendation of the stadium’s medical team.

Table 2. Accidents and Incident Reports received by LS185 on non-event days in the month:

LS185 VF DN OCS/EXP Other Total

WISE/SES | (Project 7

Classification & WHUFC)

Medical incidents 0 1 0 0 4 5

of Yvhlch are minor 0 1 0 0 4 5

accidents

Of which public/staff 0 1 0 0 2/2 5

Of which are RIDDOR 0 0 0 0 0 0

of whlch were sent to 0 0 0 0 0 0

hospital

Any additional details

West Ham United have reported two finger traps of small children trapping a finger in the lift door —
lift located within the west ham shop — LS185 are waiting for a written report back from Brian Cotgrave
(West Ham United Health and Safety advisor) and actions will then follow.

Project 7 (the Seating Contractor) have reported two minor injuries which were treated on site and
both members of staff returned to work

The Vinci Facilities incident relates to a minor trip and again the member of staff returned to work.



Near Misses:
None reported but LS185 are in the middle of improving the reporting system for near miss reporting
that should make reporting near misses easier for partners working at London stadium. This was also

raised at the recent Health and Safety Council Meeting.

Table 3. Crime and Disorder Figures for month:

Classification August 2017 Cumulative total for season
Stadium Bans None 0 football season starts Sept 11
Stadium Arrests None

Ejections None

* this includes all stadium bans, which could be a one game ban up to an indefinite ban, and includes bans issued
at away games as well as those subsequently arrested (includes number in the next row). Please also note that
this number can change as appeals are considered.
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4.2.

43.

44.

4.5.

4.6.

4.7.

CASHFLOW

The latest E20 cashflow forecast is set out in annexes B and C, with a summary
topsheet at annex A.

Annex B is concerned with just E20’s “working capital” position. Annex C adds in
Transformation cashflows (fully funded by LLDC), E20 Discretionary Fund items
(funded by Members from the £14.286m budget), and E20 lifecycle costs (expected
to be funded by payments from LLDC under the commercial arrangements agreed
between E20 and Members for Rick Roberts Way receipts).

As previously, it is recommended that the Board focuses on Annexes A and B (and
the advice that follows refers to only that).

E20 has a current cash balance at the time of writing (w/c 18 September) of
£5.012m. However, with a number of significant payments imminent (subject to
Board approval as below), E20’s cash balance could drop to negative £1.589m by
the end of w/c 25 September, without further drawdown of the LLDC loan. As such,
E20 is writing to LLDC to request drawdown of a further £1.589m — this being the
necessary remaining working capital required by E20 for Q2 only (to 30 September
2017).

E20 has previously drawn down £4.694m loan funding in Q2. Together with the
£1.589m now being requested, this means that E20 will have drawn down a total of
£6.283m from the original LLDC £10.863m Q2 loan. The Members Statement is clear
that LLDC will provide the necessary working capital for E20 in Q3 (1 October to 31
December 2017). LLDC are preparing further advice for the Board in relation to the
treatment of its funding of E20 in Q3. E20 is liaising with LLDC to drawdown the
additional working capital that will be necessary from w/c 2 October onwards.

E20’s funding beyond Q3 remains unclear. Members have committed to resolving the
long term funding of the Partnership by 31 December. In order to present a complete
picture for the year, the cashflow schedules assume that from Q4 (1 January 2018)
onwards, working capital is provided by LLDC (65%) and NLI (35%) as previously.
This does not indicate an agreed position; it is simply the default assumption to make
in the absence of any agreement.

The total net cash outflow across the whole year (2017-18), before working capital
contributions, has changed adversely, from £26.636m to £27.310m. The changes are
explained below:
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5.2.

6.

6.1.

6.2.

signed, audited accounts for their 2016 financial year, as they are required to do. This
issue is considered in more depth in the LS185 agenda item.

With regards to Transformation, E20 and LLDC continue to maintain the policy of not
paying the outstanding Balfour Beatty invoices. LLDC (Colin Naish) have again fully
considered this matter, and advise that the position is unchanged since the previous
Board meeting. The rationale for not paying the Balfour Beatty invoices was set out in
the 22 August Board paper. The LS185 invoices listed are recommended for
approval in this paper.

PAYMENTS FOR APPROVAL

At the July meeting the Board agreed to delegate authority to Gerry Murphy and
m to approve any necessary payments (within overall forecasts) that

ad not already been approved by the Board. Only one such approval was required
in the past month: £79,500+VAT to West Ham for E20’s 30 hospitality season tickets

for the 16-17 season. Of that, £55,400 is an E20 cost, and £24,100 has been
recharged to LBN.

The Board is asked to approve all payments listed below.
Working capital (currently funded from a loan from LLDC)

6.2.1. Payments to PHD totalling £4.298m+VAT. Of this, relates to
Transition 2, and relates to Transition 3. costs have
been verified and are as per contracted rates. It is anticipated that
all outstanding transition costs will be verified during October and
that the final payment approval for the 2017 transitions will be
sought at the October E20 Board.

6.2.2. Payment to Momentum under the seating project for advice in
relation to concert configurations (£3k+VAT).

6.2.3. Payment to Aerofilm under the seating project for engineered
drawings (£1200).

6.2.4. Payment to LS185 for temporary wifi for the period from August
2016 to June 2017 (£170k+VAT). E20 has previously committed to
meeting this cost through to October 2017, as it is a result of E20
delaying the Connected Stadium procurement until Naming Rights
discussions had concluded. This issue is discussed in more depth
in the LS185 agenda item.

6.2.5. Paymentto LS185 for the purchase of athletics equipment required
for the Community Track (£57k+VAT). E20 is satisfied that it has
an obligation to provide this equipment under the terms of the
Operator Agreement. The Board agreed to this commitment, then
estimated at £50k, at its 22 August meeting. To minimise the cost,
E20 required LS185 to obtain quotes from three companies (£57k
being the cheapest). E20 has also secured some equipment (e.g.
the hammer cage) from London 2017 free of charge.

6.2.6. Payment to HMRC for PAYE and NIC (£9k), and September staff
payroll (£12K).

6.2.7. Payment to Callfort Ltd for the E20 restructuring consultant costs
for the period 14 August — 3 September (£35k+VAT). This
payment, and the previous payment approved by the Board, is
subject to final contract agreement.
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7.3.

7.4.

7.5.

7.6.

7.7.

7.8.

In 2016 E20 installed RADAR keys in ¢.20 locations around the stadium bowl. These
ensure disabled toilets and parent change facilities are only used by appropriate
spectators. The balance of ¢.20 areas did not have RADAR keys installed on the
basis of cost, and that disability supporters groups accepted some could be left
without RADAR keys.

Since installation, concerts and athletics events have been staged without any
significant issue. Customers have respected the facilities provided.

However, at football games supporters have not respected the remaining non
RADAR key toilets. They have been used frequently by supporters, and have been
using them and leaving them in an unacceptably poor state. This has led to a number
of disability supporters groups raising the need for:

e Stewards to man the toilets without RADAR keys, to avoid mis-use.
LS185 are deploying 15 stewards per game to this duty, at a cost of
€.£1,000 per game.

e Further RADAR keys on the remaining toilets.

The positon at comparable clubs has been investigated. The Operations Director at
Arsenal has reported that they have installed RADAR keys in all of their toilets
including baby change rooms, following similar issues of mis-use by football
supporters.

The costs of installing the remaining RADAR keys is expected at worst to be
£15,000, with an expectation of being within £10,000. The subsequent reduction in
stewards would save up to £1,000 per game, so pay back after 10-15 games. Poor
publicity would also be avoided.

The Board are asked to approve the commitment to addressing the issues of RADAR
keys on toilets, and delegate to E20 staff to limit the cost; finalise a business case
that shows a return within 20 games and seek funds from WHU for at least part of the
expenditure. Funding would be drawn from the E20 discretionary fund.



ANNEX A E20 Stadium LLP 2017-18 Cashflow - as tabled at E20 Board 26 September 2017
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ANNEX D

E20 CREDITORS AS AT 18 SEPTEMBER 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
HMRC Cumbernauld PAYE & NIC Payover for September 30/09/2017 19/10/2017 9,000.00 000 9,000 00
September Payroll 30/09/2017 12,000.00 000 12,000 00
Osborne Clarke LLP 502028 Provision of Legal Services 29/08/2017 29/08/2017 851.00 170 20 1,021 20
Momentum Transport Consultancy INV-987 Concert Mode Assessment June 2017 30/06/2017 14/07/2017 1,300.00 260 00 1,560 00 Queries on invoice now resolved
Momentum Transport Consultancy INV-1004 Concert Mode Manifest Co-ordination with KSS 31/07/2017 14/08/2017 1,766.66 35333 2,119 99 Queries on invoice now resolved
JLT Speciality Ltd BB044582 Additional Premium for 2016/17 Property Insurance 22/02/2017 22/02/2017 000 Queries on invoice now resolved
JLT Speciality Ltd LB188486 Broker Fees (Instalment 2) 03/08/2017 01/09/2017 000 Queries on invoice now resolved
BT Conferencing BT012115003 01-Aug-2017 to 31-Aug-2017 31/08/2017 31/08/2017 67.81 13 56 8137
Castle Water 584783 Supply for period 03/08/2017 - 06/09/2017 07/09/2017 21/09/2017 7,932.50 813 60 8,746.10
Corona Energy 12357512 August 2017 08/09/2017 29/09/2017 45.66 228 47 94
Total Gas & Power 155471959/17 Electricity for August 2017 06/09/2017 20/09/2017 4,106.00 82121 4,927 21
Total Gas & Power 155471960/17 Electricity for August 2017 06/09/2017 20/09/2017 9,533.93 1,906.79 11,440.72
Total Gas & Power 155471981/17 Electricity for August 2017 06/09/2017 20/09/2017 4,365.65 873.13 5,238.78
Total Gas & Power 155471926/17 Electricity for August 2017 06/09/2017 20/09/2017 62.52 3.12 65 64
Total Gas & Power 155471948/17 Electricity for August 2017 06/09/2017 20/09/2017  112,644.11 22,528 86 135,172 97
Total Gas & Power 155471970/17 Electricity for August 2017 06/09/2017 20/09/2017 2,853.35 570 67 3,424 02
Total Gas & Power 155471992/17 Electricity for August 2017 06/09/2017 20/09/2017 7,962.10 1,592.43 9,554 53
Total Gas & Power 155471937/17 Electricity for August 2017 06/09/2017 20/09/2017 5,273.16 1,054 64 6,327 80
Cintra HR & Payroll Services Ltd S N050877 Payroll Administration for June & July 2017 31/07/2017 29/08/2017 131.60 26 32 157 92 Invoice received 25 August 2017
Cintra HR & Payroll Services Ltd S N050986 Payroll Administration for August 2017 31/08/2017 29/09/2017 65.80 13.16 78 96
London Stadium 185 Ltd V150240 Temporary Wifi Solution August 2016 to June 2017 28/07/2017 28/07/2017  169,952.50 33,990 50 203,943 00 Queries on invoice now resolved
London Stadium 185 Ltd V150267 Community Track Athletics Equipment Purchase 19/09/2017 19/09/2017 56,568.20 11,313 64 67,881 84
KPMG LLP 5501496310 Fee for tax compliance services from 10 June to 9 August 2017 30/08/2017 30/08/2017 5,250.00 1,050 00 6,300 00
Callfort Ltd 2017-05 Services to E20 for week ending 20th August 2017 20/08/2017 27/08/2017 12,500.00 2,500 00 15,000 00 Awaiting agreement of contract
Callfort Ltd 2017-06 Services to E20 for week ending 27th August 2017 27/08/2017 03/09/2017 12,500.00 2,500 00 15,000 00 Awaiting agreement of contract
Callfort Ltd 2017-07 Services to E20 for week ending 3rd September 2017 03/09/2017 10/09/2017 10,000.00 2,000 00 12,000 00 Awaiting agreement of contract
PHD Modular Services Ltd Seating Transition Works Summer 2017 4,298,000.00 859,60000 5,157,600 00
Aerofilm Systems BV 17390326 Delivery of Engineered Drawings for Towing Bars 08/09/2017 26/09/2017 1,200.00 000 1,200 00
475671041 94395744 5699 467 85
INVOICES NOT YET DUE
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
000 000
INVOICES IN DISPUTE
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
West Ham United Football Club Ltd 15112 A/IC Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750 00 46,500 00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/IC Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Payable by LS 185. Credit note requested.
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740 00 10,440 00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15221 A/IC Provision of goal decision services for season 16/17 - Instalment 2 22/02/2017 22/03/2017 38,750.00 7,750 00 46,500 00 In dispute E20 not accepting liability
Stratford City Shopping Centre (No 1) GP  RI- 1931 Robbie Williams - 23/06/17 28/07/2017 28/07/2017 15,000.00 3,000 00 18,000 00 In dispute E20 not accepting liability
Stratford City Shopping Centre (No 1) GP  RI- 1932 Depeche Mode - 03/06/17 28/07/2017 28/07/2017 15,000.00 3,000 00 18,000 00 In dispute E20 not accepting liability
Stratford City Shopping Centre (No 1) GP  RI- 1933 Guns n Roses 17-18/07/17 28/07/2017 28/07/2017 30,000.00 6,000 00 36,000 00 In dispute E20 not accepting liability
London Legacy Development Corporation 17584 FO7 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188 60 85,131 60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17583 Bridge F17 - HYM Removal Works & Surveys 17/10/2016 _17/11/2016 14,928.00 2,985 60 17,913 60 Responsilibility for funding between E20 and LLDC Transformation not agreed
232478.32 46 495 66 278 973 98
INVOICES ON HOLD
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
London Borough of Newham 610000038687 Secondment 15/2/16 to 31/3/17 14/08/2017 14/08/2017 48,500.00 9,700 00 58,200 00 Board agreed to defer (payment shown in October 2017)
London Borough of Newham 610000038686 Secondment 01/4/17 to 31/8/17 14/08/2017 14/08/2017 26,775.00 5,355 00 32,130 00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17845 South Park Event Costs 2016/17 28/04/2017 28/04/2017 94,930.04 18,986 01 113,916 05 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284 52 1,707.12 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020 56 114,123 36 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420 00 32,520 00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17843 Procurement Team Costs 2016/17 to 31 December 2016 28/04/2017 28/04/2017 63,860.70 12,772.14 76,632 84 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17840 Central Services Costs for period January to March 2017 27/04/2017 27/04/2017 30,900.00 6,180 00 37,080 00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17847 Licence Fee Payable for Compound A at Pudding Mill Lane 08/05/2017 08/05/2017  139,596.13 000 139,596.13 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17857 Mace PMP Costs March & April 2017 - 2017 Seating Transition 17/05/2017 17/05/2017 50,715.03 10,143 01 60,858 04 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17858 Recharge of Finance & IT Costs April 2017 18/05/2017 17/06/2017 9,067.00 1,813.40 10,880.40 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17866 Legal Costs for the Supplemental Deed for the Stadium Island School 22/05/2017 21/06/2017 4,068.16 81363 4,881.79 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17874 Recharge of HR & FM Costs April 2017 25/05/2017 24/06/2017 2,433.00 486 60 2,919 60 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17903 Recharge of Finance & IT Costs May 2017 15/06/2017 15/07/2017 9,066.00 1,813 20 10,879 20 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17904 Recharge of HR & FM Costs May 2017 15/06/2017 15/07/2017 2,434.00 486 80 2,920 80 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17940 Recharge of Finance & IT Costs June 2017 07/07/2017 06/08/2017 9,067.00 1,813.40 10,880.40 Board agreed to defer (payment shown in October 2017)




London Legacy Development Corporation 17939 Recharge of HR & FM Costs June 2017 07/07/2017 06/08/2017 2,433.00 486 60 2,919 60 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17941 Mace PMP Costs May & June 2017 - 2017 Seating Transition 07/07/2017 07/07/2017  141,588.90 28,317.78 169,906 68 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17944 Consultant Legal Costs April to June 2017 07/07/2017 06/08/2017 65,277.50 13,055 50 78,333 00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17943 Engie Heating & Lighting Costs March to May 2017 07/07/2017 06/08/2017 64,917.40 12,983.48 77,900 88 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17947 Health & Safety Review 10/07/2017 09/08/2017 4,000.00 800 00 4,800 00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17948 Temporary HVM Control Measures for Football Matches 10/07/2017 09/08/2017 5,253.98 1,050 80 6,304.78 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17949 Temporary HVM Control Measures for Football Matches 10/07/2017 09/08/2017 4,863.63 972.73 5,836 36 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17973 Recharge of Finance & IT Costs July 2017 04/08/2017 03/09/2017 9,067.00 1,813.40 10,880.40 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17975 Recharge of HR & FM Costs July 2017 04/08/2017 03/09/2017 2,433.00 486 60 2,919 60 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 18027 Recharge of HR & FM Costs August 2017 12/09/2017 12/10/2017 2,434.00 486 80 2,920 80 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 18029 Recharge of Finance & IT Costs August 2017 12/09/2017 12/10/2017 9,066.00 1,813 20 10,879 20 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 18030 Mace Costs and ETR Costs in respect of 2017 Seating Transition 12/09/2017 12/10/2017  134,783.29 26,956 66 161,739 95 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 18031 Recharge of Utility Costs for June & July 2017 12/09/2017 12/10/2017 40,741.23 8,148 25 48,889.48 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 18033 Recharge of TfL Legal Costs for April to June 2017 13/09/2017 13/10/2017 36,400.00 7,280 00 43,680 00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 18034 Recharge of Consultant Legal Costs for July & August 2017 13/09/2017 13/10/2017  142,835.51 28,567.10 171,402 61 Board agreed to defer (payment shown in October 2017)
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017  229,540.00 000 229,540 00 Board agreed to defer (payment shown in October 2017)
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0 00 195 00 Awaiting confirmation of bank details from supplier
1,510,866.90 228,307.15 1,739,174 05
TRANSFORMATION/DISCRETIONARY FUND
PAYMENT PROPOSAL
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
London Stadium 185 Ltd V150216A Pitch Side LEDs 28/06/2017 28/06/2017 1,727.50 34550 2,073 00 Chargeable to Discretionary Fund
London Stadium 185 Ltd V150216B CCTV Upgrade 28/06/2017 28/06/2017 16,403.73 3,280.75 19,684.48 Chargeable to Transformation Project
London Stadium 185 Ltd V150216C Control Room & Airwaves 28/06/2017 28/06/2017  410,156.00 82,031 20 492,187 20 £360,000 chargeable to Transformation, £50,156 to the discretionary fund
London Stadium 185 Ltd V150216D Flash Interview Rooms & EMR 28/06/2017 28/06/2017 8,466.66 1,693 33 10,159 99 Chargeable to Discretionary Fund
London Stadium 185 Ltd V150216E Pre ACDC Works 28/06/2017 28/06/2017 2,835.00 567 00 3,402 00 Chargeable to Discretionary Fund
London Stadium 185 Ltd V150216F Power Supply for Grow Lights 28/06/2017 28/06/2017 59,590.05 11,918 01 71,508 06 Chargeable to Discretionary Fund
London Stadium 185 Ltd V150216G Procurement, Installation, Operation & Maintenance of Scoreboard Ears & LEDs 28/06/2017 28/06/2017 84,440.47 16,888 09 101,328 56 Chargeable to Discretionary Fund
PHD Modular Services Ltd Seating Transition Follow On Works 97,415.00 19,483 00 116,898 00 Chargeable to Transformation Project
681034.41 136 206 88 817 24129
INVOICES NOT YET DUE
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
000 000
0.00 000 000
INVOICES ON HOLD OR IN DISPUTE
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
Balfour Beatty Group Ltd CSUK OU/ NV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161 06 312,966 36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/ NV/40380 Certificate 40 26/01/2017 13/02/2017  286,087.41 57,217.48 343,304 89 Awaiting agreement on contract completion and defect rectification
London Legacy Development Corporation 17913 Completion of Reed Bed Installation 27/06/2017 27/07/2017 28,123.21 5,624 64 33,747 85 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17942 Recharge of 2017/18 Transformation Costs for April to June 2017 07/07/2017 06/08/2017  150,177.35 30,035.47 180,212 82 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 18028 Recharge of 2017/18 Transformation Costs for July & August 2017 12/09/2017 12/10/2017 51077.24 1021545 61292 69 Board agreed to defer (payment shown in October 2017)
776,270.51 145,038 65 870,231 92




ANNEX E

AGED CREDITORS (EXCL. E20 MEMBERS & PRIMARY TENANTS) AS AT 18 SEPTEMBER 2017

WORKING CAPITAL

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] __30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
London Stadium 185 Ltd V150196 Annual Fixed Costs 1 April 2017 to 30 June 2017 10/07/2017 1,250,715.01  250,143.00 1,500,858.01 1.500.858.01 Additional information requested from LS185
London Stadium 185 Ltd CN/V150196 Annual Fixed Costs 1 January 2017 to 31 March 2017~ 10/07/2017 (8,952.64)  (1,790.53) (10,743.17) (10.743.17) Additional information requested from LS185
Osborne Clarke LLP 502028 Provision of Legal Services 29/08/2017 851.00 170.20 1,021.20 1.021.20
Momentum Transport Consu tancy INV-987 Concert Mode Assessment June 2017 30/06/2017 1,300.00 260.00 1,560.00 1.560.00 Queries on invoice now resolved
Momentum Transport Consu tancy INV-1004 Concert Mode Manifest Co-ordination with KSS 31/07/2017 1,766.66 353.33 2,119.99 2.119.99 Queries on invoice now resolved
JLT Specia ity Ltd BB044582 Add tional Premium for 2016/17 Property Insurance 22/02/2017 q ! q EEIEIl CQueries on invoice now resolved
JLT Speciaity Ltd LB188486 Broker Fees (Instalment 2) 03/08/2017 - Queries on invoice now resolved
BT Conferencing BT012115003 01-Aua-2017 to 31-Aua-2017 31/08/2017 g X - 81.37
Castle Water 584783 Supply for period 03/08/2017 - 06/09/2017 07/09/2017 7.932.50 1,586.50 9,519.00 9.519.00
Corona Eneray 12357512 August 2017 08/09/2017 45.66 9.13 54.79 54.79
Total Gas & Power 1565471959/17 Electricity for August 2017 06/09/2017 4,106.00 821.20 4,927.20 4.927.20
Total Gas & Power 155471960/17 Electricity for August 2017 06/09/2017 9,5633.93 1,906.79 11.440.72 11.440.72
Total Gas & Power 155471981/17 Electricity for August 2017 06/09/2017 4,365.65 2,700.00 7,065.65 7.065.65
Total Gas & Power 155471926/17 Electricity for August 2017 06/09/2017 62.52 12.50 75.02 75.02
Total Gas & Power 155471948/17 Electricity for August 2017 06/09/2017  112,644.11 22,528.82 135,172.93 135.172.93
Total Gas & Power 165471970/17 Electricity for August 2017 06/09/2017 2,853.35 570.67 3.424.02 3.424.02
Total Gas & Power 1565471992/17 Electricity for August 2017 06/09/2017 7.962.10 1,592.42 9,554.52 9.554.52
Total Gas & Power 1565471937/17 Electricity for August 2017 06/09/2017 5,273.16 1,054.63 6,327.79 6.327.79
Cintra HR & Payroll Services Ltd SIN050877 Payroll Administration for June & July 2017 31/07/2017 131.60 26.32 157.92 157.92 Invoice received 25 August 2017
Cintra HR & Payroll Services Ltd SIN050986 Payroll Administration for August 2017 31/08/2017 65.80 13.16 78.96 78.96
London Stadium 185 Ltd V150240 Temporary Wifi Solution August 2016 to June 2017 28/07/2017  169,952.50 33,990.50 203,943.00 203,943.00 Invoice held pending verification of costs with operator
London Stadium 185 Ltd V150267 Communty Track Athletics Equipment Purchase 19/09/2017 56,568.20 11.313.64 67.,881.84
KPMG LLP 5501496310 Fee for tax compliance services from 10 June to 9 Augu 30/08/2017 5,250.00 1,050.00 6,300.00 6.300.00
Calfort Ltd 2017-01 Services to E20 for week ending 23rd July 2017 23/07/2017 11,250.00 2,250.00 13.500.00 13,500.00 Awaiting agreement of contract
Calfort Ltd 2017-02 Services to E20 for week ending 30th July 2017 30/07/2017 10,000.00 2,000.00 12,000.00 13,500.00 Awaiting agreement of contract
Calfort Ltd 2017-03 Services to E20 for week ending 6th August 2017 06/08/2017 7,500.00 1,500.00 9,000.00 9,000.00 Awaiting agreement of contract
Calfort Ltd 2017-04 Services to E20 for week ending 13th August 2017 13/08/2017 12,500.00 2,500.00 15,000.00 15,000.00 Awaiting agreement of contract
Calfort Ltd 2017-05 Services to E20 for week ending 20th August 2017 20/08/2017 12,500.00 2,500.00 15,000.00 15.000.00 Awaiting agreement of contract
Calfort Ltd 2017-06 Services to E20 for week ending 27th August 2017 27/08/2017 12,500.00 2,500.00 15,000.00 15.000.00 Awaiting agreement of contract
Calfort Ltd 2017-07 Services to E20 for week ending 3rd September 2017 03/09/2017 10,000.00 2,000.00 12,000.00 12.000.00 Awaiting agreement of contract
Aerofilm Systems BV 17390326 De ivery of Engineered Drawings for Towing Bars 08/09/2017 1,200.00 240.00 1,440.00 1.440.00
Stratford City Shopping Centre (No 1) GP Rl - 1931 Robbie Williams - 23/06/17 28/07/2017 15,000.00 3.000.00 18,000.00 18,000.00 In dispute E20 not accepting liab lity
Stratford City Shopping Centre (No 1) GP Rl - 1932 Depeche Mode - 03/06/17 28/07/2017 15,000.00 3.000.00 18.000.00 18,000.00 In dispute E20 not accepting liab lity
Stratford City Shopping Centre (No 1) GP Rl - 1933 Guns n Roses 17-18/07/17 28/07/2017 30,000.00 6,000.00 36,000.00 36,000.00 In dispute E20 not accepting liab lity
East London Rugby Club 16/027 3 places st the British Police v French Miltary & 16/10/2016 195.00 0.00 195.00 195.00 Awaiting confirmation of bank details from supplier
Gendarmerie fixture
1780917.78 35797143 2138 889.21 238 483.18 24 000.00 310470.91  1491674.84 7878.43
Aged Cred tor Totals for week commencing 15 August 2017 1,627,016.68 326,436.40 1,953,453.08 463,143.24  1,490,114.84 0.00 0.00 195.00
Change from Previous Week 163,901.10 31,535.03 185,436.13 (224,660.06) (1.466,114.84) 310.470.91  1.491.674.84 7.683.43
Aged Cred tor Totals for week commencing 24 July 2017 2282,982.34 45840852 2,741.390.86  2,615,735.86 0.00 125,460.00 0.00 195.00
Aged Cred tor Totals for week commencing 26 June 2017 103,920.10  14.432.00 118,352.10 118,157.10 0.00 0.00 0.00 195.00
Aged Cred tor Totals for week commencing 19 June 2017 488,706.32 15,342.00 504,048.32 123,617.10 4,375.00 375.861.22 0.00 195.00
Aged Cred tor Totals for week commencing 12 June 2017 338,796.82  18.445.24 357,242.06 357,047.06 0.00 0.00 0.00 195.00
Aged Cred tor Totals for week commencing 5 June 2017 70,449.45 12,002.82 82,452.27 82,257.27 0.00 0.00 0.00 195.00

TRANSFORMATION/DISCRETIONARY FUND

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£]  30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379  Certificate 39 19/12/2016  260,805.30  52,161.06 312,966.36 312,966.36 Awaiting agreement on contract completion and defect rect fication
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017  286,087.41 57,217.48 343,304.89 343,304.89 Awaiting agreement on contract completion and defect rect fication
London Stadium 185 Ltd V150216A Pitch Side LEDs 28/06/2017 1,727.50 345.50 2,073.00 2,073.00 Invoices held pending verification of costs with operator
London Stadium 185 Ltd V1502168 CCTV Upgrade 28/06/2017 16,403.73 3,280.75 19,684.48 19,684.48 Invoices held pending verification of costs with operator
London Stadium 185 Ltd V150216C Control Room & Airwaves 28/06/2017  410,156.00  82,031.20 492,187.20 492,187.20 Invoices held pending verification of costs with operator
London Stadium 185 Ltd V150216D Flash Interview Rooms & EMR 28/06/2017 8,466.66 1,693.33 10,159.99 10,159.99 Invoices held pending verification of costs with operator
London Stadium 185 Ltd V150216E Pre ACDC Works 28/06/2017 2,835.00 567.00 3,402.00 3,402.00 Invoices held pending verification of costs with operator
London Stadium 185 Ltd V150216F Power Supply for Grow Lights 28/06/2017 59,590.05 11,918.01 71,508.06 71,508.06 Invoices held pending verification of costs with operator
London Stadium 185 Ltd V150216G P’°°”’emeng;?:‘z"ig°é‘s' Operation & Maintenance of  ,g/05/5017 8444047  16,888.09  101,328.56 101,328.56 Invoices held pending verification of costs with operator
113051212 226 102.42 1356 614.54 0.00 0.00 0.00 700 343.29 656 271.25
Aged Cred tor Totals for week commencing 15 August 2017 546,892.71  109,378.54 656,271.25 0.00 0.00 0.00 0.00 656,271.25
Change from Previous Week 583 619.41 116 723.88 700 343.29 0.00 0.00 0.00 700 343.29 0.00
Aged Cred tor Totals for week commencing 24 July 2017 560,752.71  109,378.54 670,131.25 13860 0 0 0 656271.252
Aged Cred tor Totals for week commencing 26 June 2017 546,892.71  109,378.54 656,271.25 0 0 0 0 656,271.25
Aged Cred tor Totals for week commencing 19 June 2017 602,867.71 120,573.54 723,441.25 67,170.00 0.00 0.00 0.00 656,271.25
Aged Cred tor Totals for week commencing 12 June 2017 686,883.26  122,918.65 809,801.91 153,530.66 0.00 0.00 0.00 656,271.25
Aged Cred tor Totals for week commencing 5 June 2017 629,829.97  125,965.99 755,795.96 67,170.00 12,491.76 19,862.95 0.00 656,271.25

TOTAL AGED CREDITOR ANALYSIS FOR WORKING CAPITAL & TRANSFORMATION/DISCRETIONARY FUND 238,483.18 24,000.00 310,470.91  2,192,018.14 664,149.68




ANNEX F

Customer Name

E20 AGED DEBTORS REPORT AS AT 18 SEPTEMBER 2017

WORKING CAPITAL

Transaction No Due Date [DD/MM/YYYY]

Amount Due [£]

Comment

YOUR TRIBUTE LTD

KO PRODUCTIONS

LONDON STADIUM 185 LIMITED
LONDON STADIUM 185 LIMITED

London Legacy Development Corporation
CONNECTED PICTURES LTD

PULSE FILM

Customer Name

544 Not yet paid

780 Not yet paid

1,171,560 Not yet paid

33,600 Not yet paid

1,134,000 Not yet paid
720 No payment expected based on efforts to date, provided for
1,500 No payment expected based on efforts to date, provided for

45231 16/09/2017
45223 19/08/2017
45225 27/08/2017
45220 09/08/2017
45227 01/08/2017
45055 31/03/2016
45054 31/03/2016
Balance

Less provision for doubtful debts -

2,342,704
2,220 0.1%

Adjusted balance

2,340,484

TRANSFORMATION/DISCRETIONARY FUND

Transaction No Due Date [DD/MM/YYYY]

Amount Due [£]

Comment

LONDON STADIUM 185 LIMITED
LONDON STADIUM 185 LIMITED

45142 17/12/2016
45143 17/12/2016

112,000 Disputed by LS185
726,727 Disputed by LS185

Balance

838,727





















1.10. While this remains outstanding, it is not appropriate for E20 to return to the issue of

1.14.

whether it is content that egress would support an increase in capacity to 60,000. Itis
important that this is recorded, as it is a factor in the additional capacity dispute with
WHU.

Food and Beverage

. Creating more focus on Food and Beverage as current contracts provide limited

upside. There are opportunities firstly in service improvement in Bowl as shown in
Table 1 below:

Table 1: Service Levels at Stadia in London

. The original London Stadium Food and Beverage outlets were designed for Athletics
(all day grazing), rather than 15 minute half time rush. Delaware North are being
encouraged to put more permanent outlets into stadium to improve service.

. Hospitality Spaces are lightly used outside match days so have significant opportunity

to improve performance (see table below):

Hospitality Space % of days Used 2017
The Great Briton 6%
The Forge 7%
The Arnold Hills 9%
The Boleyn 4%
The BM6 9%
The Royal East 1%
Londoner Claret 5%
Londoner Blue 1%
Boxes (16) 2%

On basis of current performance it would be difficult justifying any investment on spend
to save initiatives. We need to determine whether this is a location issue (limited
parking with walk to public transport at night a challenge) a demand issue for area or
poor marketing.

. A further opportunity for saving is electricity costs, which currently stand at £1.5m per

annum. Infrastructure improvements can support improved efficiency, as can better
management by LS185.

LS185 CONTRACT

The most significant change in the last 4 weeks has been Linda Lennon leaving her
post as LS185 Chief Executive. LL leaves her post on Friday 20" October. Graham
Gilmore, COO of LS185, has been offered the post but has yet to agree terms.



5.2. The increased interaction with LS185 team confirms and reinforces the following:

5.2.1. No consistent operating processes and procedures — follow up is poor
5.2.2. Focus is on delivering events
5.2.3. Commercial delivery is poor — questioning capability of Commercial Head

524 I

5.2.5. Limited cost focus — contract doesn’t drive performance

5.3. Our operating approach is to provide challenge on a limited number of areas

54.

recognising the limitations of the stadium team whilst assessing their true capability.
Given the limitations of the team and limited support that Vinci provide we need to
assess our options with the likely outcome a need for a different operator with more
commercial capability. Moving to a new Operator is not without its challenges. A
comparison of the options of short term insourcing whilst running a procurement
process with remaining with Vinci is shown below:

Option _1: Terminate Contract with Vinci and In _Source team., with some_staff
moving over from LS185

Positives: Negatives:

e Greater control and understanding of | ¢ Recruiting new  Stadium  staff
outsource requirements when go to challenging in situation -
market again press/uncertainty on future

e Opportunity to talk to partners about | ¢ Greater stress on LLDC/E20
developing Stadium/Commercial resources during and after exit
Operations — cost control

¢ Opportunity to improve relationships —
reduces contract focus

Option 2: Remain with Vinci

Positives: Negatives:

e Stadium continues to deliver events e Commercial weakness remains an

. . . issue so continue to underperform
e Known solution so risks unlikely to

change ¢ Slow progress on cost control

¢ Difficult to present positive story about
change

Neither is an attractive option however our operating methodology of focussing on a
small number of key activities should enable us to manage either scenario and
improve performance. The change in leadership at LS185 will defer operating
improvements for a month.

Prior to drawing conclusions on the merit of these options, Alan Fort is meeting the
Chair of LS185 for a discussion in Paris on the 25th October. The meeting will also
allow discussion relating to the changes resulting from the change of LS185 Chief
Executive.




5.5.

6.

The areas to be covered include:

5.5.1. Understand what Vinci think the problems are, and what they propose to do
at stadium

5.5.2. Explain Alan Fort’s perception of requirements/issues

5.5.3. LS185 Imbalance between operational v commercial

5.5.4. Limited understanding of costs and cost control

5.5.5. Limited understanding of Food and Beverage

5.5.6. No plan to develop the stadium both physically and marketing
5.5.7. Test whether they have capability to do it

5.5.8. Test whether they have desire to do it

5.5.9. Express view that it doesn’t appear to be the perfect marriage
5.5.10. Agree to meet one month later in November 2017

RIGHTS

8.1.

8.2.
8.3.

SINGLE DECISION MAKER/OWNERSHIP

Discussions continue to progress between Members. Until these are concluded E20 is
continuing to work to the current E20 members agreement and financial / community
obligations.

SUSTAINABILITY OF TENANT CONTRACTS
WHU

The last four weeks have been relatively quiet (one letter to the Mayor London and one
claiming that the notice for Cricket World Cup and Rugby League World Cup is not in
line with one Major Sporting Event every 4 years). This is unlikely this will last long.

Karren Brady has asked to meet the E20 Board regularly, including in October.




8.4.

8.5.

8.6.

8.7.

8.8.

The Pitch Surround has now been included in the matters for Expert Determination
which include Hostesses, IPTV and Draught Beer.

WHU have verbally confirmed that although they do not believe that the 2 year notice
period required for a major event was adhered to they will have no objection if it does
not impact their enjoyment of the Stadium.

UKA

UKA have accepted the revised dates in 2018 but are trying to assert their rights under
their contract. They are also questioning whether E20 have given them 2 years notice
for ICC World Cup, and see this as a way of ensuring they get access in 2019.

E20 tactics are to complete all negotiations for 2018 with minimal conflict whilst
improving our economic terms.

Assuming cricket progresses, E20 will need to be clear with UKA with regard to the
2019 before that years’ Event Calendar is announced. This will minimise unnecessary
embarrassment for all parties.

CONTINGENCY PLANNING _

raft report Is due early November,
an e Board may wish to schedule an additional teleconference to consider. The
scope of the work is set out in the appendix 1 enclosed.
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41.

5.
5.1.

5.2.

5.3.

6.

(Transformation) the £0.8m E20 has incurred procuring these
items on LS185’s behalf.

3.25. IT fit-out costs (£0.2m) to be funded by E20 (tbc whether
Transformation or working capital). E20 need to pay LS185 the
£0.2m.

CONTRACT CHANGES

Following approval at last month’s Board, E20 has made payment to LS185 for a
number of “spend to save” type investments documented under contract changes. A
handful of further items are still being worked through, of which ¢.£100k are disputed.

HANDOVER/DEFECTS EXCUSING EVENT

Disputed Handover — Last football season LS185 maintained that the stadium had
not been formally completed or handed over and also would not be by the long stop
date in the Contract so they would be entitled to terminate in August 2017. E20 had
been advised legally that the LS185 grounds for termination were weak but to further
mitigate this risk LLDC resource was deployed to support E20 to resolve the issues
that were the root cause of the assertions from LS185. To update, LS185 has pulled
back from asserting the stadium is not complete (for the time being) as Defect
rectification is ongoing in accordance with the Contractual procedures as set out in
the Transformation Works Contract.

Defects - Where Defects have remained outstanding for some time now and go
beyond the rectification period in the Transformation Works Contract, LS185 has
been asked to price for undertaking these rectification works with a view to contra
charging Balfour Beatty. Where Defects are disputed by Balfour Beatty, the NEC
Supervisor has been asked to adjudicate. If a Defect is deemed to be Balfour
Beatty’s responsibility then they will be instructed to rectify it (or LS185 as a contra
charge); if the NEC Supervisor deems that under the Transformation Works it is not a
Defect i.e. out of Balfour Beatty’s scope, then it will need to be treated as works
required under the first year lifecycle or deferred as a business decision.

An update on the financial implications of this work is included in section 6.

FACILITY MANAGEMENT

DELAY/DISRUPTION CLAIM ASSESSEMENT

6.1.

6.2.

6.3.

6.4.

Further details on the background assessment process and the proposed interim
figure in his section are included in appendix A.

The delay disruption claim has been assessed in detail by E20/LLDC with the Board
requested to approve a proposed interim settlement figure of £256k from a total claim
received of £928k, along with a mandate to negotiate this as necessary to no more
than £362K.

The £256k is made up of £75k that falls to E20 and £181k that has been assessed as
contra charges to Balfour Beatty (‘BB’).

The Board are requested to authorise payment of the £75k now and decide whether
payment of the balance should be made either conditional on BB’s agreement to
contra charges, or paid now to LS185, with recovery at E20’s risk.
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e any relief granted from the £10k comprehensive limit for assets deemed end of
life.

6.14. E20’s intention is to seek to settle the existing asset survey claim now, but in
recognition that it does not cover the full picture. E20 is awaiting information from
LS185 to enable the outstanding items to be considered.

6.15. E20 made provision in its draft business plan (March 2017) for £250k for the period 1
January — 31 March 2017, and for £1m per annum thereafter. Even given the current
exclusions, provided E20 can settle the existing claim within the ranges proposed, it
will be on track to secure significant savings against these provisions.

7. OTHER EXCUSING EVENTS

7.1. This is unchanged from last month. LS185 have raised excusing events with E20,
with varying degrees of formality. This includes the impact of the seating system
issues on LS185 revenues. However, in no cases (other than in their delay/disruption
claim below) have they yet been able to demonstrate financial loss (and therefore
make a viable compensation claim). Until they do so, there is no compensation claim
for E20 to consider.

8. LIFECYCLE

8.1. The Board is asked to note that the extended process for the clearing of defects has
highlighted a number of items which will likely be incorporated into the early year life
cycle plan as capital improvements.

8.2. These include:
. BMS system upgrade for energy efficiency improvements
. Bulk re-lamping for energy efficiency improvements
. Replacement anti legionella water dosing system to prevent long term corrosion.
. Air con for PAVA/Field of Play lighting equipment to prevent premature failure.

8.3. Some of these may be part funded by BB as they also have outstanding defects in
parallel on these systems, although as noted there is likely an overall shortfall in what
is recoverable from BB.

8.4. The overall life cycle plan and business case approval process will be reported to
November’s board.

9. CONTRACTUAL PAYMENTS

9.1. This matter is now resolved. LS185 has now provided signed, audited accounts for
their 2016 financial year. This has enabled E20 to pay LS185 its fixed costs, and
LS185 to pay E20 the 2017 interim net commercial revenues.

10. CONNECTED STADIUM

10.1. LS185 have agreed to fund the cost of temporary wifi from 1 November onwards,
whilst they develop the business case for the permanent Connected Stadium
investment (as requested by E20). This is an excellent outcome for E20: we retain
wifi indefinitely in the priority West Stand areas at no cost to us, and we keep our
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options open regarding the long-term investment. This is helpful given uncertainty
around future stadium operating arrangements; it would be simpler and less costly to
effect the termination of the Operator Agreement if the Connected Stadium
investment has not been made.

11. LS185 NON-COMPLIANCE

11.1. E20 has been dissatisfied with LS185’s performance in a number of areas. These
include: reporting, resourcing, business planning, fulfilment of priority themes (such
as local employment and community engagement), management of event calendar,
and a failure to open South Park kiosks as required. E20 has been formally pursuing
these matters in ongoing correspondence with LS185 on areas of non-compliance.
This is beginning to deliver results:

11.1.1. LS185 have committed to provide outstanding reports by 31
October;

11.1.2. The new LS185 CFO takes up his post in early November. E20 is
in separate correspondence with the LS185 Chair regarding the
CEO role;

11.1.3. A new LS185 budget (essentially a short-term business plan) will
be provided to E20 by 2 November;

11.1.4. There remains plenty of room for improvement on local
employment and community engagement. A series of operational
level meetings are in place on both to drive progress;

11.1.5. LS185 have the event calendar under much stronger control,

11.1.6. The South Park Kiosks are being opened as per the contract, and
compensation offered to E20 for when this hasn't previously been
the case.

12. LONDON LIVING WAGE

12.1. E20 has communicated the Board’s decision on London Living Wage to LS185, and
established a joint steering group to establish and then execute an implementation
plan. E20 has written to LS185 to make the legal argument as to why the permanent
VINCI Facilities cleaners not currently being paid LLW should be, and at VF’s cost.
E20 has also requested that these staff are uplifted to LLW immediately, even if
without prejudice to the ultimate responsibility for funding the cost differential.

13. UTILITIES

13.1. E20 has successfully handed over responsibility for utilities (including paying bills) to
LS185 on 1 October. Further steps are still necessary to get utilities into a good
place. See updated process plan at Appendix C.
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APPENDIX A
Delay/disruption claim.
Background

Vinci Facilities Management (‘VFM’) submitted in January 2017 a claim for £541,763 covering delay
and disruption over the period July 2016 to December 2017. The main heads being additional
management costs, the costs of third party mechanical and electrical equipment condition surveys
and the continued removal of the £10k comprehensive maintenance limit, citing that this aspect of
the contract should be considered at large.

VFM then submitted further costs of £386,708, making the total claim £928,472. The basis for this
was other maintenance costs they had uncovered and incurred in 2016, additional management
costs and the removal of the £10k comprehensive limit, both to July 2017, the end of the Balfour
Beatty defects liability period.

Assessment process
Dialogue and work to assess the claim has addressed the following:

e Agreeing a 12.5% mark up for site prelims and overhead as opposed to 15% claimed.

e Excluding profit which comes via LS185’s incentive agreement in the main contract.

e Eliminating any internal LS185 operating costs claimed ie water risk assessments.

e Maintaining the £10k comprehensive limit.

e Eliminating consumables which form part of the contract.

e Assessing all 78 EWN/CEN notices from VFM to LS185 with an agreed cost or at no cost.
e Provision of back up invoices for subcontractor costs claimed.

e Obtaining credit for management costs not expended.

In broad terms costs that have been accepted are those that are:

e Associated with urgent Health and Safety requirements.

e Management disruption covering the extended 2016 hand over.

e Management disruption, (in part) for 2017, as defects were worked through in more detail
with the NEC Supervisor.

e Certain 3" party survey costs that have uncovered and highlighted these defects.

Survey work by VFM staff to capture the condition, type and quantity of assets as required by the
contract, external 3rd survey party costs that have highlighted non Transformation end of life
requirements and commercial management costs to prepare the claim were rejected and
withdrawn.

A small amount of management cost has been recognised for extended cleaning management effort
during 2016 for the prolonged completion of the Transformation works.

On the three outstanding items unresolved:
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APPENDIX B
Fixed price increase/asset survey claim
Background

VFM submitted in March 2017 an Asset Verification Report, based on their obligation in the
Operators agreement to produce within 3 months of the Stadium Opening Date a report detailing

the type, condition and quantity of assets.

In this report they highlighted an asset gap of 24771 assets by comparing the 11243 that they stated
they identified at tender stage, with those that they had captured from as built drawings and
surveying the completed stadium, totalling 36014. A main tenant of their claim was that no original
asset register was include in the bid documentation, although a full suite of drawings and
specification were.

Using the contract provision of being entitled to reimbursement of the additional costs reasonably
and properly incurred as result this difference VFM presented a revised price of £3,073,865 pa.

This was subsequently updated in June 2016 to £3,470,433 pa to account for their view on the
change to the £10k maintenance liability impact.

Assessment process
Dialogue and work to assess the claim has addressed the following:

e Inviting VFM to provide details of their stated 11k bid asset take off.

e A take-off of both the bid information and the current as built drawings by BWA

e Alabour loading exercise of the difference between BWA’s two take offs

e Areview of the original tender submission by VFM

e A benchmarking exercise looking at Hard FM costs for peer group stadia
VFM have not provided a full build up to the 11k despite indicating stating on numerous occasions
they would. They provided in their claim a partial breakdown totalling 6.7k.

BWA'’s take off of the information provided at bid stage indicated that 29k assets should have been
identifiable. Their take off of the as built drawings indicates 34.5k, a difference of 5.5k or 19%. This
compares to VFM claim of 11k versus 36k, a 220% increase.

BWA have also carried out a labour loading exercise for their calculated difference using SFG20 (an
MA&E trade body published productivity rates) and calculated the need for one extra FTE multi-skilled
engineer.

Proposed settlement

The breakdown of the proposed £1.99m to £2.25m settlement range is as follows:












3.4. However, the total budget could rise to £12.2m if all risks detailed in appendix 2, are

realised:

34.1. Appendix 1 details the 2017 contingency spend. Assuming low risk cost
recovery items (for voids and recovery from LLDC’s transformation budget)
totalling of £129Kk, there is £74k remaining in the contingency fund.

34.2. Appendix 2 highlights the remaining project risks for 2017. As expected at
this stage in the project, the likelihood of these risks materialising is now
low (WHU damages for late delivery of seats after 25 August, PHD claim
for seat maintenance and losing the insurance adjudication with PHD).

3.5. Appendix 3 shows the current budget allocation, tracked from January 2017 to date.

3.6. The latest figures will be presented at the Board meeting.

Future Budget

3.7. The position going forward is set out in the table below. The budget agreed by the
Board over the 2 year period from April 2017-March 2019 years is £15.7m.

3.8. The challenge for E20 staff is to absorb the concept design work currently being
undertaken into the remaining 2 year budget. Work to reduce the 2018 seat moves is
required to achieve this.

Period Target Spend | Budget Agreed by | Commentary
Board
April-October 2017 £11.76m £11.8m
November 2017- March £0.2m £0m £0.2m concept design
2018 Safety inspection in Apr-Oct
budget, and no compound costs
April-August 2018 £3.54m £3.9m Primary Seat Moves period.
Cost savings being sought to
fund Concept Design study
September 2018- March £0.2m £0m Storage, seat safety checks
2019
TOTAL £15.7m £15.7m

3.9. Members should note that the budget does not include the allocated £750k capital
improvements agreed in June 2017. These will be reviewed in February 2018, along
with the output from the Concept Design work

4. LEARNING FROM 2017 SEAT MOVES

4.1. Lessons learnt sessions have been undertaken following each Transition to capture
improvements. Following Transition 3, the main learnings can be summarised as
follows, all of which should save time and money:

4.1.1. Positioning of stands using guidance rails or locator cones;

4.1.2. Improvements to the air skate surface, ideally a permanent surface that

negates the need to jack up the seating cassette;

4.1.3. Adopting a water ballast system to increase the speed of ballast

deployment;




42.

43.

44.

4.5.

5.2.

5.3.

54.

5.5.

4.1.4. Two level storage system to reduce storage footprint during concert and
athletics season,;

4.1.5. Subject to commercial terms, getting PHD, as opposed to LS185’s sub-
contractor, to lay and remove the track and pitch protection. This year, with a
separate contractor, there were delayed handovers and complications of
responsibility which could be avoided.

4.1.6. Various logistical improvements (e.g. changes to reduce number of bolts,
more critical spares on site).

4.1.7. Replace ‘loose tube’ scaffolding support in East Stand to facilitate a less
onerous structural inspection regime;

Of the above improvements, 4.1.1 to 4.1.3 relate to airskating and since it is not
envisaged to undertake any skating during the 2018 transitions, no capital is required
from this year’s budget to deliver these.

Improvement 4.1.4, 4.1.5 & 4.1.6 require further investigation, which will be
undertaken by Mace as part of their Task Order extension.

Improvement 4.1.7 is being investigated by Atkins to assess the scale of replacement
and the benefits that would be derived. The cost of this scaffolding survey is £3k and
is detailed within the Contingency spend at Appendix 1.

A separate report sets out rationalisation of the seat compound space requirements.
These should also help secure reduced future costs.

PHD CONTRACT

























3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

4.2.

transfer must deliver cost savings to E20. Examples include 1,000 traffic cones and
wooden pallets.

Significant space (600 sgm) is taken up with East Stand materials, particularly the
Disabled Access Platforms (DAPs). If the East Stand were to be moved regularly it
would be worth retaining these components, but since this is not the plan, retaining
these materials in a space constrained environment does not make economic sense.

For the following reasons, it is recommended to scrap these components:
3.4.1. the inability to store these components within the stadium,;
3.4.2. cost of storing at another location;
3.4.3. degradation while storing for ¢.10 years; and
3.4.4. unlikely to reuse if a radical solution is implemented.

Between 14 May and the 2nd August 2018, E20 will require storage space outside
the stadium island site. E20 proposes that at the end of February 2018, it identifies
to LLDC exactly what space it requires and agrees to rent it for the May to August
period. LLDC and E20 will continue monitor rental / development of space in the
meantime, to ensure cost effective options are available.

This need will be reduced to ¢.6,000 sgm, as a result of:
3.6.1. The clear out of compound materials noted above,;
3.6.2. Less stands are being moved in 2018 and future years;

3.6.3. The feasibility of placing the majority of front 7 row cassettes under the East
and West stands. NB: It may be wise to test this by moving a seven row
cassette during the football season. The costs of undertaking such a test
are c.£50k. A decision on this will be made once the 2018 Seating budget is
better defined.

The items to be stored off site will include:

3.7.1. 168x North and South Stand Decks and Frames in 16-20 sgm units (3,000
sqm)

3.7.2. 18x Central Decks and 4x Central Frames (500 sqm)
3.7.3. West Stand Bridges (250 sqm)

3.7.4. West Stand Modules and Bridges (1,300 sgm)

3.7.5. Other materials and access routes up to 1,000 sgqm)

A side benefit of moving materials into the stadium is that there are some materials
and equipment that LS185 at be able to share (e.g. cherry picker, scaffold pipes).
This should reduce the stadium’s overall Operating Costs.

STADIUM SPACE REVIEW

A stadium space review has identified a number of areas which are underutilised or
available. Most significantly:

4.1.1. Leaving the East Stand “forward” creates a space of ¢.1,000 sqm
underneath the stand to store non fire rated materials. C.50% of the front 7
row cassettes would fit into this area, as well as super gangway materials

4.1.2. Leaving the West Stand “forward” creates another space of up to 1,000 sgm
under the stand to store similar materials

The release of the PML compound to LLDC means that LS185 will not be able to use
the space on match days for away supporter coaches. This is not ideal for LS185,
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4.4 15185 are negotiating with WHU on the potential for their Ladies teams and
programmes to be based at the facility. A six figure sum has been requested from
WHU for this use.

4.5.1L.S185 and LBN have also agreed to move the location of the proposed “Learning
Zone” to the community track area. This involves some re-organisation of space use
and fit out. In particularly a gym space will be used by the Learning Zone, with
“loading bay 4” designated for an improved gym facility.

4.6. E20 are supportive of these changes, which will augment the community activity in this
area of the stadium, as well as release space in the original Learning Zone location
adjacent to the indoor warm up track.
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Our Community Commitment

London Stadium remain committed to delivering impactful community schemes in line with the
commitments detailed in our Operator Agreement. The pillars of our community strategy are:

- Enthusing interest and participation in London Marathon Community Track activities,
particularly amongst Newham residents

- Maximising affordable community access to our facilities and events

- Promoting our event delivery workforce vacancies to Newham residents

What have we done?

Charity Collections

We manage a matchday bucket collection rota for charities connected to the events that we stage.
Donations from the 2016-17 football season and London 2017 athletics events exceeded £35,000.

Resident Engagement

We are the only Queen Elizabeth Olympic Park venue to attend Police Ward Panel meetings and
continue to allocate complimentary tickets for music events to the Newham residential ballot. Local
residents attended Guns N’ Roses, Depeche Mode and Robbie Williams concerts and our England versus
Australia Rugby League International through the scheme. We have also secured a complimentary
allocation for the Aviva Premier Rugby fixture between Saracens and Harlequins

Stakeholder Engagement
We continue to attend West Ham Supporters Advisory Board and Disabled Supporter Group meetings.
Our official magazine is distributed to selected subscribers and our nearest residents.

University of East London Internship
We recruited a UEL student to serve as a marketing intern for three months from April 2017. The
London Living Wage post was fully funded by a successful grant application.

Test Events

We have operated charitable events on the London Marathon Community Track before the official
opening. Most notably, we hosted The Duke & Duchess of Cambridge and Prince Harry at the launch of
their Heads Together warm-up session. We also welcomed the BAPS Hindu Centre for their charity 5k
race, the West Ham Family Day, Love Football, the Rugby League Junior Tag Festival, Accuvue filming
with Katarina Johnson-Thompson and provided a storage compound for Project 7, E20’s seating
transition.

Community Track Users
We continue to host familiarisation sessions with user groups considering permanent moves to the
London Marathon Community Track in support of Newham’s aim to relocate groups currebtly using
Newham Leisure Centre.

Charitable Customers

We have secured a football usage agreement with Altis FC, a socially conscious amateur football team
who will play 12-15 home games per season on the London Marathon Community Track with a usage
fee of £400/match. Squad members recently completed a 60-mile cycle tour of ten professional football
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grounds across London, concluding at London Stadium, raising £2070 for football beyond borders, a
registered charity that uses football as an educational tool for young people.

Jobs For Local People
We continue to recruit Newham residents to roles within our catering and security operations while all
full-time roles are advertised through Newham Workplace.

Digital Art Space

We launched a digital wrap community photography project in which airtime is reserved for local
amateur and professional images for credited display. The ‘EastSide’ project continues to attract regular
submissions and has proved successful.

Clockwise from top:
The Duke and Duchess
of Cambridge launch
Heads Together, Tony
Cottee addresses
Wheathampstead
under 12s, West Ham
United host their family
day and Altis FC raise
funds for Football
Beyond Borders



The London Marathon Community Track

Our Community Commitment

The opening of the London Marathon Charitable Trust Community Track will enable us to deliver
impactful community schemes for the benefit of visitors to Queen Elizabeth Olympic Park, priority user
groups and Newham Residents. Newham and Essex Beagles have confirmed their intention to relocate
to the London Marathon Community Track which is particularly pleasing given their heritage and record
of success in driving participation and excellence in athletics.

Indicative Weekday Timetable

Public gym

Monday
7am-6pm

Tuesday
7am-7pm

Wednesday Thursday

7am-6pm

7am-7pm

Friday
7am-7pm

Saturday
9am-5pm

Sunday
1pm-4pm

Public track

7am-6pm

7am-7pm

7am-6pm

7am-7pm

7am-7pm

9am-5pm

10am-
4pm

Corporate
hire

7am-7pm

7am-7pm

7am-7pm

7am-7pm

7am-7pm

7am-7pm

7am-7pm

Commercial
filming

7am-7pm

7am-7pm

7am-7pm

7am-7pm

7am-7pm

7am-7pm

7am-7pm

School sport
days (30 x 4-
hours)

10am-2pm

10am-
2pm

10am-2pm

10am-2pm

10am-
2pm

Newham &
Essex Beagle

6pm-9pm

6pm-9pm

10am-
1pm

East End
Road
Runners

7-8.15pm

KIS Tri Club

6pm-7pm

Altis FC

2pm-4pm

West Ham
Ladies

2pm-4pm

Newham
Athletics
Network

Legatum
Academy
(from Sept
2018)

9am-4pm

9am-4pm

9am-4pm

9am-4pm

9am-4pm

9am-4pm

9am-4pm

APAP
Schools
Athletics

4pm-
5.30pm

7pm-
8.30pm

London Marathon Community Track

- We will finalise the recruitment of a Community Track Manager (September 2017)

- We will establish a process for community track and field bookings for community and one-off use
(September 2017)
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- We will target high-profile community events to further enhance our corporate social responsibility
credentials and seek to partner with established, credible community schemes, particularly those
operated by national governing bodies (January 2018)

- ‘One Hundred Heroes’ — We will approach high-profile stadium alumni, and local coaching talent. to
host community taster sessions, master-classes, and coach the coaches sessions, and seek commercial
partners to align with the scheme. (Ongoing)

London Stadium
hosted the BT Sport
disability programme
launch event to
showcase accessible
football formats for
disability groups
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What are we planning to do?

Our community commitment is reflected in our efforts to date and will become a horizontal pillar of our
organisational strategy. We continue to support our partners and event owners in their own community
efforts and will lead on creating a co-ordinated approach to maximise our collective output.

Strategy

- We will hold regular scheduled meetings with key stakeholders and internal updates provided to the
LS185 senior team (quarterly from December 2017)

- We will develop our understanding of the the social challenges as prioritised by London Borough of
Newham and E20 and support their priorities. (Ongoing)

- We will secure ticket inventory from event owners for the benefit of Newham residents. (Ongoing)
- We will build a value chain to provide tangible benefit for local residents to opt-in to our direct
communications (Ongoing)

- We will explore inventory exchange with QEOP venues and partners (November 2017)

- We will maintain a presence on the QEOP comms calls, park meetings and key resident bodies
(Ongoing)

- We will support and promote the on-site learning centre (Awaiting move-in schedule from LBN)

- We will support the marketing of stadium tours to schools and community groups (Ongoing)

Charity Policy

- Establish the preferred charities of key stakeholders (December 2017)

- Formalise the manner in which we select and support charitable beneficiaries on major event days
through a written charity policy (December 2017)

Communications

- Communicate success to key stakeholders through owned channels (Ongoing)

- Devise a community content plan that prioritises effective coverage of the schemes taken forward
(Ongoing)

- Contribution to partner communication channels and submit articles to QEOP magazine and Newham
Council channels (Ongoing)

- Identify key local, national and specialist media and maintain accurate contact and media distribution
lists (Ongoing)

- Create a schedule of media call opportunities at community events (December 2017)
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Fromthe very moment we were awarded the Stadium, West Ham United has beenimmensely
proud and privileged to be playing an integral part in delivering a strong Olympic legacy.

We have had an incredibly exciting first year as anchor concessionaire partner at the new
London Stadium and as a key partner across the QEOP. We have focused much of our
outreach work on forging positive relationships with other stakeholders and Park partners,
ensuring we become an integral element of our new community.

We have continued to work tirelessly on the development of ground-breaking new
partnerships; relationships and needs led programmes across Newham, and more specifically
in and around the Park, as the QEOP continues to take shape.

We have met with all key concessionaire partners and are in agreement as to the operational
status of the Community Plan. A steering group set up in September 2017 now monitors,
tracks and analyses the core components of the Community Plan, reporting back to the
Grantor.

We made significant progress last year in several key areas. Our partnership with the Creative
Wick Film School in Hackney Wick gave 15 local young people a unigue and life-changing
opportunity to produce powerful short films and documentaries alongside BT Creative,
Openvizor and Alias Hire. The Loughborough London Collaboration Project provides a
fantastic opportunity for the West Ham United Foundation to work collaboratively alongside
a world renowned university, playing a key part in a research project that will help to develop
and promote our work both locally and overseas. The LLDC APAP partnership is one that
has been incredibly exciting over the past few years. We are currently part of a wider LLDC
strategic group that is in the process of assessing what a future sports participation model
could look like, continuing the Olympic Legacy. Our current work on activation at the QEOP
has allowed us to provide athletics to over 2000 people, with 11 different sporting sessions
being delivered and creating unigue opportunities for participants.

Over the coming season and in-line with our steering group, these collaborations will create
further opportunities for us to build on our early successes. Other partners will begin to
feature more across the QEOP and we are delighted to engage and support this very organic
development, including:

* Bobby Moore Academy
» Westfield
e CCQG via the Ludwig Health Centre

This continued development will benefit the community and enable a much more inclusive
approach, providing a cohesive momentum to support the local need. This multi-organisational
approach, bringing together such a unique set of specialist institutions, will create a powerful
legacy framework.

West Ham United

COMMUNITY
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Overview of WHU Community Plan (Schedule 4, Section 2)

2.1 Community Plan to be approved by the Grantor

This Community Plan is now being monitored via a stakeholder steering group, administered
by Joe Lyons and submitted for review each quarter. Below sets out a much wider approach
to the requested Community Plan.

2.2 a Regeneration

i) Concessionaires will be required to address local employment targeting and adopt
appropriate local employment targets in their Concession Agreements..

i) There will be a target of 75% of employees being sourced from within the London Borough
of Newham.

Current Status

For the 2016/17 season, 35% of match day staff were from Newham. So far this season, we
have 37%. Overall, 76% lived in the borough of Newham or the 6 surrounding boroughs, and
for this season so far it stands at 60% - with further recruitment still to be completed.

In relation to core staff for the 2016/17 season, 10% lived in Newham. This has not changed,
but the number of staff this season residing in Newham or the neighbouring boroughs
has increased from 49% to 587%, in part due to our fantastic Leadership Through Sport and
Business scheme..

2017/18 Commitment

Following conversations with the WHU Head of Human Resources and the regeneration leads
for both the LLDC and Newham Workplace, all future recruitment will continue to be processed
via the agreed method with all parties. Furthermore, on a bi-yearly period we will produce
a staffing report outlining key statistics for Newham residents. We will also work towards
supporting Newham residents by upskilling them, enabling them to be job ready to work at the
Club — through short courses and seminars from WHU staff.

We continue to send all our vacancies to Newham Workplace, giving local residents the
opportunity to apply for all of our available roles.

We are also looking at other areas including pay and hours for match-day staff, given the
significant level of competition from Westfield and other regeneration in the surrounding areas.

We will continue to work with local universities such as Loughborough and UEL to engage
effectively with their students.

This season we plan to work further with local community groups to recruit from the local
area, and as part of our Equality Plan, match the staffing demographic more closely to the local
community.






2.2 b Community

i) Stadium Community Days: The Grantor will provide a minimum of 10 community event days
per annum to the Stadium for distribution to residents of the London Borough of Newham.
The 10 community days will have equal status to all but the Event Days.

Current Status

Community days (as per the Concession Agreement) are not the responsibility of West Ham
United. The CA clearly states that E20 is responsible for community days. (The Grantor will
provide a minimum of 10 community event days per annum to the Stadium for distribution to
residents of the London Borough of Newham. The 10 community days will have equal status
to all but the Event Days.)

Without taking on responsibility for community days, in the true spirit of our partnership it is
our continued intention to lend our full support to the community days programme delivered
by the London Borough of Newham. As this programme has not been finalised, we cannot
commit to any specific action at this stage, but we continue to be aligned to the concept and
will offer appropriate support to the extent that we are requested to do so and itis feasible for
us to lend assistance.

We have met with key representatives from LBN and E20 and are currently in discussions
about how we can support the implementation of more community days. This could occur
in the form of a wider charitable event that consists of Newham and West Ham United
stakeholders - though this is still subject to further exploration. We do need to stress that
whilst we are fully willing to support all Community events delivered by LBN at the Stadium
both in terms of activation, promotion and as required, these events are distinct from events
put on by West Ham United that involve our key assets i.e. our professional players be that
First Team or Academy.

2017/18 Commitment

We now have an initial outline of how a weekly community calendar may look, incorporating
Newham and Essex Beagles, Newham Athletics Network and EA/WHUF sessions along with
multiple mass participation events throughout the year. To reiterate, we intend to lend our full
support to the community days programme delivered by the London Borough of Newham.

West Ham United
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ii) Community Athletics Track: The Grantor will provide an operation that accommodates
athletics available for residents of the London Borough of Newham, including access to the
community track for a minimum of 250 days per annum and access to the Stadium for 10
days per annum.

Current Status

The programme and partnership has gone from strength to strength, and has now expanded
into other boroughs to offer more opportunities for communities surrounding the QEOP.
Key partnerships have been forged with the Great Run Company, Special Olympics GB and
London 2017 to maximise effect and engagement following the hugely successful London
2017 World Para and IAAF World Championships.

Newham and Essex Beagles and the East End Road Runners have also become close partners
over the last 12 months, with many developments taking place between running groups,
athletics sessions and activation of the community athletics track. EA/WHUF are well placed
within LS185/LLDC and Newham Council, being viewed as one of the major strategic links/
partners in activities taking place at the community track going forward - having delivered the
only community event the track has hosted so far before opening. A monthly meeting is in
place with all partners and regular communication takes place regarding further developments.

Currently, EA/WHUF are linked with the majority of strategic partners that LS185 are liaising
with, offering a joined-up approach between all partners to offer and deliver the most effective
and efficient programme for athletics, other sports and community track activation.

2017/18 Commitment

Through 2017/18, EA/WHUF have plans to introduce a number of sessions at the
community athletics track to assist with activation. Various discussions have taken place
with LS185, Newham Council and LLDC to address the timetable slots and infrastructure
associated with the community track and indoor facilities.

EA/WHUF have 2 current athletics bookings. Wednesday 20th September 2017 will see
a London 2017 Inspiration event for approx. 200 school participants, and a slot every
Wednesday from 5pm-6pm will host 12 weeks of community athletics as part of GLA
funding.

Discussions with Newham and Essex Beagles have also taken place with a view to delivering
a joint effort towards community athletics at QEOP. Both projects will support each other in
community athletics delivery, offering a clear participant pathway from first engagement and
beginners up to club and competition level.

West Ham United
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East End Road Runners have had a club vote and will not be taking up their slot at the
community track on Tuesdays 7pm. EA/WHUF have discussed with the chairman of EERR,
and in principle EERR will propose to LS185 that EA/WHUF occupy this slot for community
running, athletics and other sports going forward. Our Community Track Manager is currently
being recruited, and will manage bookings and logistics going forward as part of LS185.

A number of enquiries have been received regarding use of the community track for athletics
and other sports which will be passed onto LS185 or incorporated into EA/WHUF sessions.

Approximately £4000 of Track and Field athletics equipment has been purchased to help
support the APAP project, and also to be utilised at sessions during the activation of the
community track - including racing wheelchairs for disabled participants.

Furthermore, equipment purchase discussions have taken place with British Athletics/Parallel
Success/Motivate East to introduce a wheelchair racing club at the community track. This
is in the early stages, with the view of the club being the main hub and training facility for
wheelchair racing in London.

There have also been informal discussions with Newham Council on potential outdoor
buildings and infrastructure surrounding WHUFC Ladies Team and fixtures which will be
taking place later this year.

A number of educational institutions, including Loughborough and UEL, have enquired about
sending large numbers of students to take part in athletics sessions that at the track. EA/WHUF
are currently considering these proposals.

There is potential to move some of the WHUF walking football sessions to the community
track and use this facility as a base for the WHUF walking football team.

An exciting proposal is also currently being considered to create an affiliated running club
for the park, "QEOP Runners”, where individuals could represent the club in competition and
events throughout the year. The plan involves basing the club at the community track, having
multiple partners associated to the group.

West Ham United
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iii) Local Community Funding: The Grantor will ensure that Concessionaires and long term users
of the Stadium allocate an appropriate proportion of their community funding to sport, cultural,
entertainment or educational programmes taking place within the London Borough of Newham, or
targeted at residents of the London Borough of Newham. The aggregate value of the support given
by the Grantor will be not less than £250,000 indexed per annum.

Current Status

During the 2016/17 season, WHU invested over £14m across and for the benefit of Newham
residents. As the Club’'s outreach arm, the Foundation focuses on three main areas of work:
Community, Learning and Football Development. This investment across the London Borough of
Newham has directly supported over 13,000 residents. During last season, we also established key
strategic relationships with the Senior Directors team in LBN, and were commissioned to deliver a
jointly funded Newham CCG and LBN Community Prescription programme, which has been named
the 150Club. This programme is just one of many examples of how we are constantly developing
our programmes, partnerships and more importantly outcomes — all of which provide considerable
unigue and life-changing benefits to the wellbeing of Newham communities.

2017/18 Commitment

The West Ham United Foundation is committed to continuing it's strong strategic relationship
within Newham. This year, and as an example of further great partnership work, the Foundation
will continue to support the set up and design of the new Voluntary sector partnership called ‘One
Newham'. This consortia will provide a huge boost to the local community, and will support the third
sector in establishing a first class reputation that will match the amazing work already being carried
out all year round across Newham. Although this amount of investment is considerably more than
required as part of the Grantors responsibility, we will continue to work tirelessly to generate and draw
down further much needed funds, working in partnership on the strategic direction and ultimately
benefiting Newham residents.

iv)] Community Tickets: Access to events for residents of the London Borough of Newham, both as
spectators and attendees, including the provision to NLI for distribution to Newham residents of up
to 100,000 event tickets to be provided by Stadium users. Such tickets must be for professional sport
or music events taking place at the Stadium.

Current Status: We remain committed to playing our part in helping to deliver this aspect of the
Stadium legacy, and are continuing to work towards securing an agreement that provides a robust
mechanism for distribution.

2.2 c) Education:

The LLP will deliver day-to-day educational use provided by a higher education organisation, schools
programmes and the retention of a “Learning Zone" in the facility. The Members hereby agree to use
reasonable endeavours to secure a higher education Concessionaire. There must be sufficient space
for a suitable higher education presence in the Stadium after the needs of Concessionaire has been
met.

Current Status

The Foundation is currently in communication with E20 and the LBN Education team, and are
awaiting confirmation on the current status of the construction of the “Learning Zone".

We have continued to communicate with the new Principal of the Bobby Moore Academy, and will
be meeting the senior leadership team this term to confirm our support for the Academy.

2017/18 Commitment

We are still committed to supporting the build and launch phase of the Learning Zone and as agreed
with the local authority education team, the Foundation will deliver all expectations required within
the SLA.
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4.4. The first seat move will be between the 14™ May and 21 May 2018. This will only
change if LS185 do not secure a concert on the weekend of the 26™ May. In those
circumstances the seat move may be delayed a few days to allow corporate football

matches in the stadium. These hires can generate [ISIIIIN-

5. WEST HAM UNITED

5.1. Additional Capacity Dispute: A trial date of 19 November 2018 has been confirmed by
the courts. The legal process continues, with the scope of disclosure of material being
agreed. This includes staff and some Board members from LLDC and E20. A weekly
meeting is being held with the legal team to ensure all matters are progressed to time.
Appendix 2 for a supporting paper requesting approval to commit to significant legal
costs on these proceedings.

5.2. Expert Determination: WHU have not provided the necessary details to bring expert
determination to the expert to opine. In the meantime WHU continue to pay for hosts/
hostess and for IPTV. Draught beer has been provided by Heineken in the Boleyn Bar.

5.3. Pitch Surround: WHU have verbally informed E20 that they did not want to proceed
with a blue pitch cover. They have indicated they want the matter to be included in
expert determination, and are expected to seek a claret pitch cover.

54.

5.5. 2018 Seat Moves and 2019 events: WHU have been briefed on the 2018 seat moves,
with assurances given on the return of the stadium to football mode by the 1 August.
WHU have also been briefed on the time and logistics required for cricket to be
accommodated at the stadium. As this only moves the West Stand they are
comfortable on the seat moves being deliverable by the 1% August. They are more

concerned about the pitch being returned to a surface appropriate for football.

6. NAMING RIGHTS

. Naming rights are not being proactively sold at present.

7. E20 OFFICE / USE OF EXECUTIVE BOX

7.1. Allocation of the Executive Box has been agreed by LLDC and LBN for games up to
Christmas 2017.












Private and Confidential — Legally Privileged




Private and Confidential — Legally Privileged




Private and Confidential — Legally Privileged







Health and Safety Report

Subject: London Stadium Accident & Incident (A&l) review — September 2017
Prepared by: Graham Harris, Deputy Safety Officer

Presented by: Linda Lennon at KPI Meeting, 11" October 2017

Issues:

This information is provided as part of LS185 best practice to provide E20 with a monthly H&S update.
A review of accident and incident data for the month of September has been completed and provided
below. The data includes that for the full geographic area of LS185’s responsibility, for example
Stadium Island, and ingress and egress to transport hubs on event days.

Recommendation:
E20 is invited to:

1. Note the information provided in Table 1
2. Note the analysis of data from the Accident and Incident (A&l) review
3. Note the information in relation to ongoing personal injury claims being managed by LS185

Background:

The Health & Safety Executive (HSE) strongly urges Directors to keep abreast of H&S in their
organisations. One element of this is to report on the accidents and incidents in London Stadium,
examine the underlying causes and determine any latent failures in LS185’s Health & Safety
Management System.

Financial implications:
Potential cost of claims (none at present) and ad hoc consultancy cover.

Staff implications:
None.

Claims:
There are no identified claims this month.

Actions:
Near misses and sub-contractor reporting is being raised with respective H&S leads, but we can
confirm there has been nothing of significant incident to report throughout September.



Table 1. Accidents and Incident Reports received by L5185 on event days in the months:

Classification WHU v WHU v WHU v Spurs | WHU v TOTAL
Huddersfield Bolton (23/09/2017) | Swansea
(11/09/2017) | (19/09/2017) (30/09/2017)

Medical incidents

Of which are minor
accidents

Of which are more
serious medical
incidents

Of which
public/staff

Of which are
RIDDOR

Of which were sent
to hospital

Any additional
details

Please note that “serious” incidents refers to treatments that could have an impact on operations
through increased usage of medical drugs and equipment, ambulances needing to move during road
closures or incidents that have the risk of becoming a RIDDOR or picked up by media.

Please also note that the numbers transferring to hospital is independent of the numbers above so
should not equal any other totals in the table. This is documented to show the usage of ambulances
from site, but does not only include the serious incidents as other patients with minor conditions such
as broken bones may be transferred under recommendation of the stadium’s medical team.

Table 2. Accidents and Incident Reports received by LS185 on non-event days in the month:

LS185 VF DN OCS/EXP Other Total
WISE/SES | (Project 7

Classification & WHUFC)
Medical incidents 0 0 0 0 0 0
of Yvhlch are minor 0 0 0 0 0 0
accidents
Of which public/staff 0 0 0 0 0 0
Of which are RIDDOR 0 0 0 0 0 0
Of which tt

w. ich were sent to 0 0 0 0 0 0
hospital
Any additional details




Near Misses:

None reported but LS185 are in the middle of improving the reporting system for near miss reporting
that should make reporting near misses easier for partners working at London stadium. This was also
raised at the recent Health and Safety Council Meeting.

Table 3. Crime and Disorder Figures for month:

® One arrest under Football
Offences Act — Unauthorised
Access to Field of Play
Tottenham —

* Two arrests for Ticket Touting
and Racial Aggravated public
Order (Nazi Salute)

Classification September 2017 Cumulative total for season

Stadium Bans None None at present but some are in the
process

Stadium Arrests Swansea — Three

Ejections

None

* this includes all stadium bans, which could be a one game ban up to an indefinite ban, and includes bans issued
at away games as well as those subsequently arrested (includes number in the next row). Please also note that
this number can change as appeals are considered.













Item:
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Subject: 2016/17 financial statements

Meeting date: 28 November 2017

Report to: E20 Stadium LLP Board

Report of: Gerry Murphy, Deputy Chief Executive, London Legacy Development Corporation

For recommendation to the Board

3.2.

3.3.

4.2.

4.3.

4.4.

4.5.

SUMMARY

This report presents the financial statements for the financial year ended 31 March 2017.

RECOMMENDATIONS
The Board is asked to ADOPT the 2016/17 financial statements.

REGULATORY CONTEXT

The Limited Liability Partnerships (Application of Companies Act 2006) Regulations 2008
(the 2008 Regulations) requires members to prepare financial statements for each financial
year. Members have elected to prepare the financial statements in accordance with IFRS as
adopted by the EU and applicable law.

In line with the Regulation, the Partnership must:
3.2.1. Have its annual accounts certified by an external auditors;

3.2.2. File its audited annual accounts no later than nine months after the end of
the reporting period at Companies House (31 December 2017 for 2016/17
accounts).

E20 Stadium LLP commenced trading in 2013, and awarded the contract to provide External
Audit services to Ernst & Young (EY) — 2016/17 is the fourth year of that appointment.

BACKGROUND

Under the Services Agreement, London Legacy Development Corporation (LLDC) is
responsible for preparing the E20 Stadium LLP (E20) annual report and accounts, in
conjunction with E20 management.

The draft 2016/17 financial statements and supporting working papers were submitted to EY
on 2 June, enabling them to begin their audit as planned.

In the past, draft accounts were prepared and audited by July/August so as to be
consolidated into the accounts of Members in line with their respective timetables. However,
in May 2017, the E20 Board agreed to defer the consideration of the accounts for approval
until after the summer. Members had to take a view, therefore, on what values they
consolidated from the E20 draft accounts into their own.

EY substantially completed their audit in July but revisited in November to enable closure of
the accounts.

The statutory reporting deadline for filing E20 accounts with Companies House is 31
December 2017.



5.1.

KEY AREAS OF JUDGMENT

The E20 financial statements include various judgements, estimates and disclosures. The
key areas to bring to the Board’s attention are:

Onerous contracts provision

5.1.1. Financial forecasts contained within E20’s unapproved 2016/17 business plan,
particularly in relation to seat move cost assumptions, required an assessment of
whether any of its contracts are deemed to be onerous (loss-making). An
assessment of its main contracts in line with International Accounting Standard (IAS)
37 concluded that two of these are deemed to be onerous — West Ham United
Concession Agreement and UK Athletics Access Agreement.

5.1.2. Where a contract is assessed as onerous, |IAS 37 requires a provision to be
established based on the estimated cost of delivering the contract. In this instance,
given the length of the respective contracts and the variability of income and
expenditure, that estimate would be highly subjective and complex.

5.1.3. As discussed and agreed with EY, the provision is therefore informed by the
independent valuation undertaken by GL Hearn (see below), which is based upon
the E20 business plan (extrapolated for a steady-state deficit from year 10
onwards). Inherent in the business plan forecasts are the costs of delivering the
West Ham and UK Athletics contracts.

5.1.4. No assumptions are included regarding future actions to address the partnership’s
financial/operational challenges on the basis that such decisions have not yet been
made. The provision therefore assumes the ‘status-quo’.

5.1.5. Consequently, within the 2016/17 accounts, E20 has recognised a provision of
£200m for these losses, adversely impacting its reported position for the year (E20
is reporting an overall loss of £268m).

Stadium valuation

5.1.6. E20 Stadium LLP’s forecasts also impact upon the Stadium’s valuation as at 31
March 2017. The fair value of the Stadium is assessed on an annual basis by
independent valuers and based largely upon E20 Stadium LLP’s long-term
forecasts. It is therefore subject to fluctuation each year, particularly in the early
stages of the partnership’s operations. As at 31 March 2016 the Stadium’s fair value
was assessed to be £22.5m; however due to the inclusion of increased costs in E20
Stadium LLP’s latest forecasts, the fair value of the Stadium is assessed by the
independent valuers to be nil as at 31 March 2017.

5.1.7. As above, no assumptions are included regarding future actions to address the
financial/operational challenges on the basis that such decisions have not yet been
made. Accordingly, the value of the capital works on the Stadium is impaired in the
partnership’s accounts.

Going concern

5.1.8. In light of E20’s current circumstances, specific disclosures are required concerning
the adoption of the Going Concern assumption in preparing the accounts. These
disclosures are intended to be clear to the reader of the accounts and are necessary
to enable EY to conclude their audit opinion.

Going concern

5.1.9. The expected retirement of Newham Legacy Investments (NLI) Limited from the E20
partnership is considered a significant ‘post-balance sheet event’ that requires
disclosure in the accounts.



AMENDMENTS TO DRAFT STATEMENT OF ACCOUNTS

6.1. A number of numerical and disclosure changes were identified during the course of the audit.
The key changes to the draft financial statements submitted for audit are:

- Reclassification of a creditor balance to debtors to offset a debtor balance relating to
Member contributions for the next financial year (£2.5m).

- Reclassification of impairment charges within the Income Statement between ‘cost of
sales’ (where some impairment charges are correctly shown) and ‘depreciation and
impairment’ (£1.4m).

- The inclusion of additional disclosures concerning adoption of the going concern
assumption and a ‘post-balance sheet event’ note on the expected retirement of NLI from
the partnership.

6.2. EY’s Audit Results Report (Appendix 3 attached) provides further details on the financial
statements presented for audit and subsequent amendments.

6.3. Note that the financial statements attached at Appendix 2 are consistent with the version
circulated to the Board via email on 21 November 2017.

7. LIST OF ANNEXES TO THIS REPORT

Appendix 1 — Letter of representation
Appendix 2 — Audited financial statements 2016/17
Appendix 3 — EY Audit Results Report

AUDIT RESULT

8.1. The External Auditors’ Audit Results Report returned an unqualified opinion on the financial
statements but with an emphasis of matter paragraph in relation to the going concern
assumption (see page 4 of the accounts).

Report originator(s): Richard Irish
Telephone: 020 3288
Email: richardirish@londonlegacy.co.uk
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Level 10, 1 Stratford Place,
Montfichet Road, London, E20 1EJ
T +44 (0) 20 3288 1800
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Karl Havers

Ernst & Young LLP

One More London Place
London

SE1 2AF

[X] November 2017
Dear Karl,

This representation letter is provided in connection with your audit of the financial
statements of E20 Stadium Company LLP (“the Company”) for the year ended 31
March 2017. We recognise that obtaining representations from us concerning the
information contained in this letter is a significant procedure in enabling you to form
an opinion as to whether the financial statements give a true and fair view of the
financial position of E20 Stadium Company LLP as of 31 March 2017 and of its
financial performance (or operations) and its cash flows for the year then ended in
accordance with International Financial Reporting Standards as adopted by the
European Union.

We understand that the purpose of your audit of our financial statements is to
express an opinion thereon and that your audit was conducted in accordance with
International Standards on Auditing (UK and Ireland), which involves an examination
of the accounting system, internal control and related data to the extent you
considered necessary in the circumstances, and is not designed to identify - nor
necessarily be expected to disclose — all fraud, shortages, errors and other
irregularities, should any exist.

Accordingly, we make the following representations, which are true to the best of our
knowledge and belief, having made such inquiries as we considered necessary for
the purpose of appropriately informing ourselves:

A. Financial Statements and Financial Records

1. We have fulfilled our responsibilities, as set out in the terms of the audit
engagement letter dated 24 July 2014, for the preparation of the financial
statements in accordance with International Financial Reporting Standards as
adopted by the European Union.

2. We acknowledge, as members of management of the LLP, our responsibility for
the fair presentation of the financial statements. We believe the financial
statements referred to above give a true and fair view of (or ‘present fairly, in all
material respects’) the financial position, financial performance (or results of
operations) and cash flows of the LLP in accordance with International Financial
Reporting Standards as adopted by the European Union and are free of
material misstatements, including omissions. We have approved the financial
statements.

3. The significant accounting policies adopted in the preparation of the financial
statements are appropriately described in the financial statements.

4. As members of management of the LLP, we believe that the LLP has a system
of internal controls adequate to enable the preparation of accurate financial
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statements in accordance with International Financial Reporting Standards as
adopted by the European Union, that are free from material misstatement,
whether due to fraud or error.

5. There are no unadjusted audit differences identified during the current audit and
pertaining to the latest period presented.

B. Fraud

1.  We acknowledge that we are responsible for the design, implementation and
maintenance of internal controls to prevent and detect fraud

2. We have disclosed to you the results of our assessment of the risk that the
financial statements may be materially misstated as a result of fraud.

3.  We have no knowledge of any fraud or suspected fraud involving management

or other employees who have a significant role in the LLP’s internal controls
over financial reporting. In addition, we have no knowledge of any fraud or
suspected fraud involving other employees in which the fraud could have a
material effect on the financial statements. We have no knowledge of any
allegations of financial improprieties, including fraud or suspected fraud,
(regardless of the source or form and including without limitation, any
allegations by “whistleblowers”) which could result in a misstatement of the
financial statements or otherwise affect the financial reporting of the LLP.

C. Compliance with Laws and Regulations

1.

We have disclosed to you all known actual or suspected noncompliance with
laws and regulations whose effects should be considered when preparing the
financial statements.

D. Information Provided and Completeness of Information and Transactions

1.

We have provided you with:

e Access to all information of which we are aware that is relevant to the
preparation of the financial statements such as records, documentation and
other matters as agreed in terms of the audit engagement.

¢ Additional information that you have requested from us for the purpose of
the audit and

e Unrestricted access to persons within the entity from whom you determined
it necessary to obtain audit evidence.

All material transactions have been recorded in the accounting records and are
reflected in the financial statements.

We have made available to you all minutes of the meetings of members,
directors and committees of directors (or summaries of actions of recent
meetings for which minutes have not yet been prepared) held through the
period.
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We confirm the completeness of information provided regarding the
identification of related parties. We have disclosed to you the identity of the
LLP’s related parties and all related party relationships and transactions of
which we are aware, including sales, purchases, loans, transfers of assets,
liabilities and services, leasing arrangements, guarantees, non-monetary
transactions and transactions for no consideration for the period ended, as well
as related balances due to or from such parties at the period end. These
transactions have been appropriately accounted for and disclosed in the
financial statements.

We have disclosed to you, and the LLP has complied with, all aspects of
contractual agreements that could have a material effect on the financial
statements in the event of non-compliance, including all covenants, conditions
or other requirements of all outstanding debt.

. Liabilities and Contingencies

All liabilities and contingencies, including those associated with guarantees,
whether written or oral, have been disclosed to you and are appropriately
reflected in the financial statements.

We have informed you of all outstanding and possible litigation and claims,
whether or not they have been discussed with legal counsel.

We have recorded and/or disclosed, as appropriate, all liabilities related
litigation and claims, both actual and contingent, and have disclosed in Note 11
to the financial statements all guarantees and/or commitments that we have
given to third parties.

. Subseguent Events

Other than the expected retirement of Newham Legacy Investments Limited
from the partnership shortly after the date the financial statements are
authorised for issue (see Note 17), there have been no events subsequent to
period end which require adjustment of or disclosure in the financial statements
or notes thereto.

Accounting Estimates

We believe that the significant assumptions we used in making accounting
estimates, including those measured at fair value, are reasonable.

Accounting estimates recognised or disclosed in the financial statements:

o We believe the measurement processes, including related assumptions and
models, we used in determining accounting estimates is appropriate and the
application of these processes is consistent.

e The disclosures relating to accounting estimates are complete and
appropriate in accordance with the applicable financial reporting
framework(s).
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e The assumptions we used in making accounting estimates appropriately
reflects our intent and ability to carry out specific courses of action on behalf
of the entity, where relevant to the accounting estimates and disclosures.

¢ No subsequent event requires an adjustment to the accounting estimates
and disclosures included in the financial statements.

H. Going Concern

1.

The Greater London Authority (GLA), through LLDC, is currently supporting E20
Stadium LLP, and has made no decision not to continue to do so. However, in
the absence of agreement by other parties to significant changes to current
contractual arrangements it is not prepared currently to undertake to support the
partnership for the minimum period of 12 months from the date these financial
statements are authorised for issue. The directors expect that it will be possible
to either agree the appropriate cashflow funding or secure such contractual
changes and that on this basis further support will be provided by the GLA to
allow the LLP to continue to operate as a going concern. For these reasons the
directors have concluded that it is appropriate to prepare the accounts on a
going concern basis. However, we recognise that the need to obtain further
support from the GLA constitutes a material uncertainty, which casts doubt on
the partnership’s ability to continue as a going concern.

|. Specific representations

Classification of Property

2. We confirm that the classification of property assets as property, plant &

equipment is based on the best information we hold at this point in time.

Environmental Liabilities

1.

We have disclosed to you all liabilities or contingencies arising from
environmental matters. These liabilities or contingencies have been recognised,
measured and disclosed, as appropriate, in the financial statements. Any
environmental liability included in the balance sheet represents our best
estimate of the potential losses using assumptions that we believe represent the
expected outcomes of the uncertainties. With respect to the valuation of related
assets, we have considered the effect of environmental matters, and the
carrying value of the relevant assets is recognised, measured and disclosed, as
appropriate, in the financial statements. Any commitments related to
environmental matters have been measured and disclosed, as appropriate, in
the financial statements.

Income and Indirect Taxes

1.

We acknowledge our responsibility for the tax accounting methods, including
VAT, adopted by the LLP which have been consistently applied in the current
period.
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Use of the Work of an Expert

1.  We agree with the findings of the experts engaged to evaluate the valuation of
property, plant and equipment and have adequately considered the
qualifications of the experts in determining the amounts and disclosures
included in the financial statements and the underlying accounting records. We
did not give or cause any instructions to be given to the experts with respect to
the values or amounts derived in an attempt to bias their work, and we are not
otherwise aware of any matters that have had an effect on the independence or
objectivity of the experts.

Onerous contracts provision

1. As described in Note 15, an assessment of E20 Stadium LLP’s main contracts
(in line with IAS 37) has concluded that two of these are deemed to be onerous
— the West Ham concession agreement and UK Athletics access agreement.
Consequently, E20 Stadium LLP is recognising a provision for these losses,
adversely impacting its reported position for the year. The provision is calculated
based upon E20 Stadium’s unapproved 2016/17 business plan and therefore
contains a number of assumptions and estimates that are subject to change.
This is considered the best estimate of future losses resulting from the current
contracted terms and their consequential impact as reflected by the unapproved
business plan. No subsequent events require an adjustment to the provision and
disclosures included in the financial statements.

Yours Faithfully,

Alan Skewis
Director

Nicky Dunn
Chairman






[Deliberately Left Blank for Printing Purposes]

N\
&

EY =i






[Deliberately Left Blank for Printing Purposes]

N\
&

EY +iii






Significant findings from the audit

Significant findings from the audit

We identified the following risks during our planning stage of the audit. Here we set out our

findings in relation to these risks:

Areas of audit emphasis highlighted in our Audit Planning
Report,

Assurance gained and issues

Fraud and Management Override Risk

Management has the primary responsibility to prevent and
detect fraud. It is important that management, with the
oversight of those charged with governance, has put in place
a culture of ethical behaviour and a strong control
environment that both deters and prevents fraud.

Our responsibility is to plan and perform audits to obtain
reasonable assurance about whether the financial statements
as awhole are free of material misstatements whether caused

by error or fraud. As auditors, we approach each engagement
with a questioning mind that accepts the possibility that a

material misstatement due to fraud could occur, and design
the appropriate procedures to consider such risk.

Risk of fraud in revenue recognition

Under ISA240 there is a presumed risk that revenue may be
misstated due to improper recognition of revenue.

Stadium Valuation

The stadium transformation works were completed during
2016/17. This year, the stadium will be revalued on
completion. The basis of this valuation is highly judgemental
and, as in previous years, will be reflected as an impairment
in the Partnership’s accounts

Onerous Contract Provision

Each year, the LLP revisits its 10 year business plan. This
year the LLP will need to consider the profitability of its

We have addressed this risk through
testing journals, and areas of the
accounts which are most susceptible to
manipulation - significant estimates and
year-end accruals.

Our testing of journal entries has not
identified adjustments which were
outside of the normal course of
business. All journals tested have an
appropriate business rationale.

No issues have been identified in our
work on year-end accruals.

The most significant estimate is the
onerous contract provision—-.see below
for our findings in this area.

E20’s significant income included
contributions towards the cost of capital
works, the usage fee from West Ham for:
their use of the-Stadium and E2Q’s share
of net commercial revenues from the
operation of the Stadium.

One audit adjustment (E700k) was
noted/n our testing.of the-Other grant
income."E20 installed and paid for
capital works that were contractually
required-to be performed by LS185
(E20 made capital contributions to
LS185 for the works) and then LS185
reimbursed these costs. E20
management had incorrectly recognized
these reimbursements as revenue and
double-counted the/capital works,
resulting in overstatement of the capital
additions and revenue balances. This
has been adjusted.by)management.

No_otheriissues were noted.

The “Stadium is valued based on an
expectation of  future  earnings,
determined using the 10 year forecast
produced by management.

In-March 2017, management produced a
draft business plan, which showed that
E20 was expected to be loss-making for
the entire period.

The Stadium is therefore recognised at a
nil carrying value, and all transformation
spend incurred in year has been
impaired.

E20 Stadium LLP management has
recognised the Stadium at a nil carrying

EY -1



Significant findings from the audit

ongoing contracts and whether or not a provision is required  value and used the valuation of the

in relation to these under IAS 37. Stadium to determine the value of the
onerous contract provision. The
valuation is undertaken by independent
valuers, based on a 10 year forecast,
extrapolated, which has been produced
by E20 Stadium LLP management. This
has resulted in a provision of £200
million, based on an NPV calculation of
the current Business Plan 10 year cash
flow, with a reversion to a steady state
annual deficit of approximately £14
million. The discount rate used is 3.5%.

The valuation and provision assume that
E20 is a going concern, and that it will
continue to receive funding.

We have undertaken the following
procedures:

. Assessing the decision to use
the valuation of the stadium as
a proxy for the value of the
onerous contract provision.

. Assessing the possible upsides
and downsides in this ferecast,
as well as the knownchanges
that have occurred since-the
forecast was produced.

. Auditing the sensitivity
analysis-_performed by E20
Stadium LLP management-on
the valuation.

We note /that. the provision is_highly
dependent . on._ future_ “actions “.and
business.plans:_It-could therefore vary.
significantly from the amounts-currently
used. “However we-believe_the onherous
contract’ provision._ is——a_ ‘reasonable
estimate of future-losses without
substantial changes to.the business plan
at-this-point in time. Any-substantial
changes. to_ the /plan would ~require
contractual renegotiation, Our
assessment has _assumed no substantial
changes to the plan.

We-_have ~used ‘updated- _assumptions
supported~. by a) business review
commissioned-by-the LLR to assess the
level;of estimation uncertainty in the
context of our_materiality level and the
context of the estimate itself. The range
identified.is £166 million to £228 million.
We have.concluded that the estimate is
reasonable;-as) the extremes of those
assumptions are less likely to occur.

Accounting and audit matters have_come to ouratteqtion
during the year-end audit,

Going concern
Linked to the onerous contract provision is the issue of'going These circumstances represent a

concern. material uncertainty concerning going
The draft 10 year business plan produced in March 2017 concern, since should Members withdraw
demonstrated that the business could not be self-sustaining ~ 1unding, E20 would be insolvent.

and profit-making without significant restructuring and This material uncertainty has been
renegotiating of significant contracts. reflected in the financial statements, and

E20 is reliant on member funding in order to remain solvent, ~We modified our opinion to draw

however, the Members have not made a commitment to attention to this in our audit report.

provide the required continued funding. The Board have concluded that a going
concern basis remains appropriate.




Significant findings from the audit

LLDC has (with funding obtained from the GLA) provided
loan-funding to E20 in quarters 2 and 3 (i.e. up to 31
December 2017). No further funding has been committed
beyond this point.

Accounting standards require financial
statements to be prepared on a going
concern basis unless there is certainty
that the entity is not a going concern.

Restructuring of the Partnership is
currently in progress, and negotiations
to enable financial restructuring will
follow. It is therefore by no means
certain that E20 will not be a going
concern within 12 months of the opinion
date, and our judgement is therefore that
a going concern basis is appropriate.

EY+3



Control themes and observations

Control themes and observations

As part of our audit of the financial statements, we obtained an understanding of internal
control sufficient to plan our audit and determine the nature, timing and extent of testing
performed. Although our audit was not designed to express an opinion on the effectiveness
of internal of internal control, we are required to communicate to you significant
deficiencies in internal control.

We have no matters to report.

EY -4



Status of the audit

Status of the audit

Our audit work in respect of the opinion is substantially complete. The following items
relating to the completion of our audit procedures were outstanding at the date of this
report.

Item Actions to resolve Responsibility

Letter of representation To be tabled at Board Meeting on 28 Management and Board
November 2017.

Annual report and » Incorporation of EY review comments on Management and EY

accounts disclosure notes

» Finalisation by management of disclosures
related to going concern and post balance
sheet events

On the basis of our work performed to date, we anticipate issuing a qualified auditor’s
report, due to the material uncertainty relating to going concern. However, until we have
completed our outstanding procedures, it is possible that further matters requiring
amendment may arise.

EY +5



Summary of audit differences

Summary of audit differences

In the normal course of any audit, we identify misstatements between amounts we believe
should be recorded in the financial statements and the disclosures and amounts actually
recorded. These differences are classified as ‘known’ or ‘judgemental’. Known differences
represent items that can be accurately quantified and relate to a definite set of facts or
circumstances. Judgemental differences generally involve estimation and relate to facts or
circumstances that are uncertain or open to interpretation.

We have included all known amounts greater than £371,000 relating to E20 Stadium LLP in
our summary of misstatements below.

We highlight the following misstatements in relation to the financial statements and the
disclosures that were identified during the course of our audit. These have been corrected
by management:

» £2.5m overstatement of debtors and creditors - A debtor balance relating to Member
contributions for 17/18 was incorrectly offset by a corrective entry in creditors rather
than debtors.

» £700k overstatement of capital additions and revenue where a reimbursement for
capital works was incorrectly recognised as revenue. This also resulted in.an
overstatement of impaired expenditure, and therefore there was no-overall impact-on
the loss recognised for the year.

» £1.4m reclassification between ‘cost of sales’ (where some-impairment charges.are
correctly shown) and ‘depreciation and impairment’ within the Income Statement.

None of these errors had an impact on the total loss reported for theyear.

There were no uncorrected misstatements.

EY -6



Independence confirmation: update

Independence confirmation: update

We confirm there are no changes in our assessment of independence since our confirmation
in our audit planning board report dated 7 March 2017. We complied with the APB Ethical
Standards and in our professional judgement the firm is independent and the objectivity of
the audit engagement partner and audit staff has not been compromised within the
meaning of regulatory and professional requirements.

We consider that our independence in this context is a matter that should be reviewed by
both you and ourselves. It is therefore important that you consider the facts of which you
are aware and come to a view. If you wish to discuss any matters concerning our
independence, we will be pleased to do so at the forthcoming meeting of the Board on 28
November 2017.

EY =7



Required communications with the Audit Committee

Appendix A Required communications with the

Audit Committee

There are certain communications that we must provide to the Audit Committee of UK

clients. These are detailed here:

Required communication

Reference

Terms of engagement

Confirmation by the audit committee of acceptance of terms of
engagement as written in the engagement letter signed by both parties.
Planning and audit approach

Communication of the planned scope and timing of the audit, including
any limitations.

Significant findings from the audit

» Our view about the significant qualitative aspects of accounting
practices including accounting policies, accounting estimates and
financial statement disclosures

Significant difficulties, if any, encountered during the audit

Significant matters, if any, arising from the audit that were discussed
with management

Written representations that we are seeking
Expected modifications to the audit report
Other matters if any, significant to the oversight of the financial
reporting process
Going concern

Events or conditions identified that may cast significant doubt on the
entity’s ability to continue as a going concern, including:

» Whether the events or conditions constitute a material uncertainty

» Whether the use of the going concern assumption is appropriate in
the preparation and presentation of the financial statements

» The adequacy of related disclosures in the financial statements

Misstatements

» Uncorrected misstatements and their effect on our audit.opinion
» The effect of uncorrected misstatements related to prior-periods
» A request that any uncorrected misstatement.be corrected

» Inwriting, corrected misstatements that are significant

Fraud

» Enquiries of the audit committee to determine whether they have
knowledge of any actual, suspected or-alleged fraud affecting the
entity

» Any fraud that we have identified or information we have-obtained
that indicates that a fraud-may-exist

» Adiscussion of any othermatters related to-fraud

Related parties

Significant matters arising during the audit in connection with the entity’s
related parties including, when applicable:

» Non-disclosure by management

Inappropriate authorisation and approval of transactions
Disagreement over disclosures

Non-compliance with laws and regulations

vvyVvyy

Difficulty in identifying the party that ultimately controls the entity

Engagement letter

Audit planning board report

Audit results board report

Audit results beard repart

Audit-results boardrepert

Board Meeting - 28" November
2017

No significant matters have arisen
during the course of the audit.
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Required communications with the Audit Committee

Required communication

Reference

External confirmations

» Management’s refusal for us to request confirmations

» Inability to obtain relevant and reliable audit evidence from other
procedures

Consideration of laws and regulations

» Audit findings regarding non-compliance where the non-compliance is
material and believed to be intentional. This communication is subject
to compliance with legislation on tipping off

» Enquiry of the audit committee into possible instances of non-
compliance with laws and regulations that may have a material effect
on the financial statements and that the audit committee may be
aware of

Independence

Communication of all significant facts and matters that bear on EY’s
objectivity and independence

Communication of key elements of the audit engagement partner’s
consideration of independence and objectivity such as:

» The principal threats

» Safeguards adopted and their effectiveness

» An overall assessment of threats and safeguards
>

Information about the general policies and process within the firm to
maintain objectivity and independence

For listed companies, communication of minimum requirements as
detailed in the ethical standards:

» Relationships between EY, the company and senior management

» Services provided by EY that may reasonably bear on the auditors’
objectivity and independence

Related safeguards

Fees charged by EY analysed into appropriate categories such as
statutory audit fees, tax advisory fees, other non-audit service fees

A statement of compliance with the ethical standards
The audit committee should also be provided an opportunity.to
discuss matters affecting auditor independence

Significant deficiencies in internal controls identified,during the audit

N/A

No issues of non-compliance have
been identified. The Board has
had regard to legislation including
the Insolvency Act 2014, and
have obtained legal advice to
support its compliance.

Audit Planning Board Report and
Audit Results Board Report

Audit'Results Board Report -

No significant deficiencies in
internal control identified

EY -9
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Private and Confidential — Legally Privileged

E20

STADIUM LLP
Subject: Finance Update
Date: 28 November 2017

Report to: E20 Stadium LLP Board
Report of: Martin Gaunt, Business Manager, E20 Stadium LLP

2.1.
2.2.

3.2

3.3.

34.

SUMMARY

This paper provides a short financial update to the Board. The annexes (cashflow,
creditors, debtors) have been updated and are in the familiar format. This cover
paper seeks to draw out only the main headlines and primarily deals only with E20’s
“working capital” position — although payment approvals also include transformation
and the discretionary fund. The paper seeks approval for all payments anticipated in
the period through to 19 December (the next scheduled Board call/correspondence).
E20 no longer expects to need to make a further loan drawdown in Q3. The forecast
Q4 funding requirement is £4.418m.

RECOMMENDATIONS
The Board is invited to NOTE the report.
The Board is invited to APPROVE the payments detailed in section 4.

HEADLINES (CASHFLOW, LOAN FUNDING, CREDITORS)

E20’s current cash balance, as at 24 November, is £1.303m (working capital only).
There have been few cash transactions since the last Board update on 17 November,
although there are a number of payments forecast in w/c 27 November (subject to
Board approval as requested below). However, these are generally for relatively
small amounts, and as such E20 will retain a positive cash balance without further
loan drawdown at this stage. Indeed, a number of forecast payments are now not
expected until the new year, such as the additional Facilities Management payment
to LS185. As a result, and in a development from last week’s report, E20 now
expects that its next loan drawdown will not be until early January.

Therefore, it is likely that E20’s Q3 loan drawdown will remain at the current figure of
£6.336m (well within the £7.840m provided for by the Loan Agreement). In the event
that E20’s cashflow forecast for Q3 alters adversely, and E20 does in fact need to
make a further drawdown in December, this request will be made to LLDC, and the
E20 Board will be notified.

E20 has significant payments due in early January, notably the next quarterly fixed
costs payment to LS185. E20 understands that LLDC are making arrangements for
Q4 funding. The forecast Q4 funding requirement is £4.418m.

The total net cash outflow across the whole year (2017-18), before member funding,
has improved slightly to £26.916m (from £27.007m previously). This is almost entirely
due to a reduction in the forecast seating transition costs.









ANNEX A E20 Stadium LLP 2017-18 Cashflow - for presentation to E20 Board on 28 November 2017
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E20 Stadium LLP 2017-18 Cashflow - for presentation to E20 Board on 28 November 2017




ANNEX D

E20 CREDITORS AS AT 24 NOVEMBER 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
Payroll for November 30/11/2017 12,000.00 000 12,000 00
HMRC Cumbernauld PAYE & NIC payover 19/12/2017 8,000.00 000 8,000 00
Stratford City Shopping Centre (No 1) GP  RI - 2009 World Athletics Championships 2017 24/10/2017 24/10/2017 70,000.00 14,000 00 84,000 00 Cost fully rechargeable to LS185
Stratford City Shopping Centre (No 1) GP  RI-2010 Depeche Mode Concert 30/06/17 24/10/2017 24/10/2017 7,000.00 1,400 00 8,400 00 Cost fully rechargeable to LS185
Stratford City Shopping Centre (No 1) GP  RI-2011 Guns n Roses Concerts 17 & 18/06/17 24/10/2017 24/10/2017 14,000.00 2,800 00 16,800 00 Cost fully rechargeable to LS185
Stratford City Shopping Centre (No 1) GP  RI-2012 Robbie Williams Concert 23/06/17 24/10/2017 24/10/2017 7,000.00 1,400 00 8,400 00 Cost fully rechargeable to LS185
Callfort Ltd 2017-14 Services to E20 for week ending 22nd October 2017 22/10/2017 29/10/2017 10,000.00 2,000 00 12,000 00
Callfort Ltd 2017-15 Services to E20 for week ending 29th October 2017 29/10/2017 05/11/2017 10,137.00 2,000 00 12,137 00
Callfort Ltd 2017-16 Services to E20 for week ending 5th November 2017 05/11/2017 12/11/2017 11,250.00 2,250 00 13,500 00
Callfort Ltd 201717 Services to E20 for week ending 12th November 2017 12/11/2017 19/11/2017 11,875.00 2,375 00 14,250 00
Callfort Ltd 2017-18 Services to E20 for week ending 19th November 2017 19/11/2017 26/11/2017 11,875.00 2,375 00 14,250 00
Osborne Clarke LLP 508404 Advice on members/directors duties - general advice 01/11/2017 01/11/2017 1,295.00 259 00 1,554 00
Osborne Clarke LLP 509109 Advice on members/directors duties - retirement issues 17/11/2017 17/11/2017 11,656.00 2,331 20 13,987 20
Osborne Clarke LLP 509110 Advice on members/directors duties - contingency planning 17/11/2017 17/11/2017 30,633.37 6,121 27 36,754 64
London Borough of Newham 610000046309 50% of costs incurred by Trowers in respect of West Ham tickets dispute 14/11/2017 14/11/2017 10,951.50 2,190 30 13,141 80
London Borough of Newham Stadium Business Rates - December 2017 Installment 19/11/2017 229,540.00 000 229,540 00
KPMG LLP 5501535699 Fee for tax compliance services for period 10 August to 9 October 2017 11/10/2017  11/10/2017 4,000.00 800 00 4,800 00
BWA (Europe) Ltd 446 Consultancy work relating to Vinci FM contract 13/11/2017 13/12/2017 7,883.00 1,576 60 9,459 60
West Ham United Football Club Ltd 016371 Club London Dining/Drinks West Ham v Huddersfield Town 11/09/17 26/09/2017 26/10/2017 99.05 19 81 118 86 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016375 Club London Dining/Drinks West Ham v Bolton Wanderers 19/09/17 27/09/2017 27/10/2017 27.60 552 33.12 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016384 Club London Dining/Drinks West Ham v Tottenham Hotspur 23/09/17 02/10/2017 02/11/2017 190.89 38.18 229 07 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016410 Club London Dining/Drinks West Ham v Swansea City 30/09/17 12/10/2017 12/11/2017 157.27 31.45 188.72 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016459 Club London Dining/Drinks West Ham v Brighton & Hove Albion 20/10/17 20/10/2017 21/11/2017 134.37 26 87 161 24 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016481 Club London Dining/Drinks West Ham v Liverpool 04/11/17 15/11/2017 15/12/2017 312.85 62 57 375.42 Cost fully rechargeable to LLDC
BT Conferencing BT012129883 Calls and Charges for Period 01-Oct-2017 to 31-Oct-2017 31/10/2017 31/10/2017 208.67 41.73 250.40
Cintra HR & Payroll Services Ltd S N051989 Payroll Admin October 2017 31/10/2017 30/11/2017 61.85 1237 7422
London Legacy Development Corporation 18112 Recharge of HR & FM Costs for October 2017 09/11/2017 09/12/2017 2,433.00 486 60 2,919 60
London Legacy Development Corporation 18113 Recharge of TfL Legal Costs for period July to September 2017 09/11/2017  09/12/2017 29,200.00 5,840 00 35,040 00
London Legacy Development Corporation 18114 Recharge of Legal Costs for October 2017 09/11/2017  09/12/2017 246,894.18 49,378 84 296,273 02
London Legacy Development Corporation 18115 Recharge of Engie Utility Costs for September 2017 13/11/2017 13/12/2017 30,197.38 6,039.48 36,236 86
London Legacy Development Corporation 18116 Stadium Seating Operation & Monitoring PMP Charge October 2017 13/11/2017 13/12/2017 31,369.60 6,273 92 37,643 52
London Legacy Development Corporation Recharge of Finance & IT Costs for October 2017 9,067.00 1,813.40 10,880.40
PHD Modular Access Services Ltd 2017 Seating Transition - Transition 3 172,320.40 34,464 08 206,784.48
PHD Modular Access Services Ltd Seating Maintenance October 2017 25,707.11 5,141.42 30,848 53
London Legacy Development Corporation Rental of Pudding Mill Lane Compound for October 2017 33,546.34 000 33,546 34
London Legacy Development Corporation Recharge of Atkins Technical Review & Scaffolding Survey costs 25,705.01 5,141 00 30,846 01
1,076,728.44 158,69562 1,235,424 06
INVOICES NOT YET PROPOSED FOR PAYMENT
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 _16/11/2016 195.00 000 195 00 Awaiting confirmation of bank details from supplier
195.00 000 195 00
INVOICES PREVIOUSLY APPROVED BY E20 BOARD NOT YET PAID
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
000 000
0.00 000 000
TOTAL 1,076,923.44 158,695.62 1,235,619.06
INVOICES IN DISPUTE
Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
West Ham United Football Club Ltd 15112 A/IC Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750 00 46,500 00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/IC Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Payable by LS 185. Credit note requested.
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740 00 10,440 00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15221 A/IC Provision of goal decision services for season 16/17 - Instalment 2 22/02/2017 22/03/2017 38,750.00 7,750 00 46,500 00 In dispute E20 not accepting liability
Stratford City Shopping Centre (No 1) GP Rl - 1952 WHU vs Huddersfield 25/09/2017 25/09/2017 15,000.00 3,000 00 18,000 00 In dispute E20 not accepting liability
Stratford City Shopping Centre (No 1) GP  RI- 1953 WHU vs Bolton W 19/09/17 25/09/2017 25/09/2017 15,000.00 3,000 00 18,000 00 In dispute E20 not accepting liability
London Legacy Development Corporation 17584 FO7 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188 60 85,131 60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17583 Bridge F17 - HYM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985 60 17,913 60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17917 Temporary HVM Control Measures for Football Matches 28/06/2017 28/07/2017 11,770.58 2,354.12 14,124.70 E20 assessing responsibility for payment
London Legacy Development Corporation 17948 Temporary HVM Control Measures for Football Matches 10/07/2017 09/08/2017 5,253.98 1,050 80 6,304.78 E20 assessing responsibility for payment



London Legacy Development Corporation 17949 Temporary HVM Control Measures for Football Matches 10/07/2017 09/08/2017 4,863.63 972.73 5,836 36 E20 assessing responsibility for payment
London Legacy Development Corporation 17970 Installation of Canoe Boom 04/08/2017 _03/09/2017 1793.00 358 60 215160 E20 ing responsibility for payment
226,159.51 45,231 90 271,391.41

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
M&H Civils Ltd MHC/LLP/031 A Final Invoice for Seating Follow On Works 26/10/2017 26/11/2017 11,185.56 2,237.11 13,422 67 Chargeable to Transformation
London Stadium 185 Ltd V150285 Wireless Fire Alarm System 17/10/2017 30/11/2017 78,147.09 15,629.42 93,776 51 Chargeable to Discretionary Fund
London Stadium 185 Ltd V150286 Retrofitting of Radar Keys Locks to Accessible Toilet Doors 17/10/2017 30/11/2017 14,933.90 2,986.78 17,920 68 Chargeable to Discretionary Fund
London Legacy Development Corporation 18117 Stadium Transformation Costs for October 2017 13/11/2017 13/12/2017 22,485.16 4,497 03 26,982.19 Chargeable to Transformation

126 751.71 25350 34 152 102 05

INVOICES PREVIOUSLY APPROVED BY E20 BOARD NOT YET PAID

Supplier Name Invoice No. Description Invoice Date Due Date  Net Amount VAT Gross Amount Comments
000 000
0.00 000 000

INVOICES NOT YET PROPOSED FOR PAYMENT OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Balfour Beatty Group Ltd CSUK OU/NV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161 06 312,966 36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/ NV/40380 _Certificate 40 26/01/2017 _13/02/2017 286,087.41 57,217.48 343,304 89 Awaiting agreement on contract completion and defect rectification

546,892.71 109,378 54 656,271 25




ANNEX E

AGED CREDITORS (EXCL. E20 MEMBERS & PRIMARY TENANTS) AS AT 24 NOVEMBER 2017

'WORKING CAPITAL

Supplier Name Invoice No. Description Invoice Date _Net Amount VAT Gross Amount 0-30 Davys [£] __30-45 Days [£] 45-60 Days [£] 60-90 Davs [£] Over 90 Days [£] Comments
Stratford City Shopping Centre (No 1) GP Rl - 2009 World Athletics Championships 2017 24/10/2017 70,000.00 14,000.00 84,000.00 84.000.00 Cost fully rechargeable to LS185
Stratford City Shopping Centre (No 1) GP  RI-2010 Depeche Mode Concert 30/06/17 24/10/2017 7,000.00 1,400.00 8,400.00 8.400.00 Cost fully rechargeable to LS185
Stratford City Shopping Centre (No 1) GP RI-2011 Guns n Roses Concerts 17 & 18/06/17 24/10/2017 14,000.00 2,800.00 16,800.00 16.800.00 Cost fully rechargeable to LS185
Stratford City Shopping Centre (No 1) GP  RI-2012 Robbie Wiliams Concert 23/06/17 24/10/2017 7,000.00 1,400.00 8,400.00 8.400.00 Cost fully rechargeable to LS185
Calfort Ltd 2017-14 Services to E20 for week ending 22nd October 2017 22/10/2017 10,000.00 500.00 10,500.00 10 500.00
Calfort Ltd 2017-15 Services to E20 for week ending 29th October 2017 29/10/2017 10,137.00 2,027.40 12,164.40 12.164.40
Calfort Ltd 2017-16 Services to E20 for week ending 5th November 2017 05/11/2017 11,250.00 2,250.00 13,500.00 13.500.00
Calfort Ltd 2017-17 Services to E20 for week ending 12th November 2017 12/11/2017 11.875.00 2,375.00 14,250.00 14.250.00
Calfort Ltd 2017-18 Services to E20 for week ending 19th November 2017 19/11/2017 11.875.00 2,375.00 14,250.00 14.250.00
Osborne Clarke LLP 508404 Advice on members/directors duties - general advice 01/11/2017 1,295.00 259.00 1,5564.00 1.554.00
Osborne Clarke LLP 509109 Advice on members/directors duties 07/11/17 to 14/11/17 17/11/2017 11,656.00 2,331.20 13,987.20 13.987.20
Osborne Clarke LLP 509110 Advice on members/directors duties 02/10/17 to 03/11/17 17/11/2017 30,633.37 6,121.27 36,754.64 36.754.64
London Borough of Newham 610000046309 50% of costs incurred by Trowers in respect of West Ham tickets disput 14/11/2017 10,951.50 2,190.30 13,141.80 13.141.80
KPMG LLP 5501535699 Fee for tax compliance services for period 10 August to 9 October 2017 11/10/2017 4,000.00 800.00 4,800.00 4.800.00
BWA (Europe) Ltd 446 Consultancy work relating to Vinci FM contract 13/11/2017 7.883.00 1,576.60 9,459.60 9.459.60
West Ham United Football Club Ltd 016371 Club London Dining/Drinks West Ham v Huddersfield Town 11/09/17 26/09/2017 99.05 19.81 118.86 118.86 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016375 Club London Dining/Drinks West Ham v Bolton Wanderers 19/09/17 27/09/2017 27.60 5.52 33.12 33.12 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016384 Club London Dining/Drinks West Ham v Tottenham Hotspur 23/09/17  02/10/2017 190.89 38.18 229.07 229.07 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016410 Club London Dining/Drinks West Ham v Swansea City 30/09/17 12/10/2017 157.27 31.45 188.72 188.72 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016459 Club London Dining/Drinks West Ham v Brighton & Hove Albion 20/10/* 20/10/2017 134.37 26.87 161.24 161.24 Cost fully rechargeable to LB Newham
West Ham United Football Club Ltd 016481 Club London Dining/Drinks West Ham v Liverpool 04/11/17 15/11/2017 312.85 62.57 375.42 375.42 Cost fully rechargeable to LLDC
BT Conferencing BT012129883 Cals and Charges for Period 01-Oct-2017 to 31-Oct-2017 31/10/2017 208.67 41.73 250.40 250.40
Cintra HR & Payroll Services Ltd SIN051989 Payroll Admin October 2017 31/10/2017 61.85 12.37 74.22 74.22
Stratford City Shopping Centre (No 1) GP Rl - 1952 WHU vs Huddersfield 25/09/2017 15,000.00 3,000.00 18,000.00 18,000.00 In dispute E20 not accepting liabiity
Stratford City Shopping Centre (No 1) GP Rl - 1953 WHU vs Bolton W 19/09/17 25/09/2017 15,000.00 3,000.00 18,000.00 18,000.00 In dispute E20 not accepting liabiity
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 195.00 0.00 195.00 195.00 Awa ting confirmation of bank details from supplier
250 943.42 48 644.28 299 587.70 129 761.69 128 449.97 5181.05 36 000.00 195.00

Aged Cred tor Totals for week ending 17 November 2017 184,532.55 35,367.51 219,900.06 178,335.29 5217.79 36,151.98 0.00 195.00

Change from Previous Week 66.410.87 13.276.77 79.687.64 (48,573.60) 123,232.18 (30.970.93) 36.000.00 0.00

Aged Cred tor Totals for week ending 3 November 2017 152,806.81 29,022.36 181,829.17 181,634.17 0.00 0.00 0.00 195.00

Aged Cred tor Totals for week ending 20 October 2017 2,520,247.50 504,003.55 3,024,251.05 2,830,556.05 30,000.00 42,000.00 121,500.00 195.00

Aged Cred tor Totals for week ending 13 October 2017 2,300,021.06 459,965.21 2,759,986.27 2,392,111.39 12,078.96 30,000.00 325,600.92 195.00

Aged Cred tor Totals for week commencing 2 October 2017 1,426,306.02 285,222.20 1,711,528.22 1,547,833.22 27,000.00 39,000.00 97,500.00 195.00

Aged Cred tor Totals for week commencing 18 September 2017 1,780,917.79  357,971.43  2,138,889.22 238,483.18 24,000.00 310.470.91  1,491,674.86 7.878.43

Aged Cred tor Totals for week commencing 15 August 2017 1,627,016.68 326,436.40 1,953,453.08 463,143.24  1,490,114.84 0.00 0.00 195.00

Aged Cred tor Totals for week commencing 24 July 2017 2,282,982.34 458408.52 2,741,390.86 2,615,735.86 0.00 125,460.00 0.00 195.00

Aged Cred tor Totals for week commencing 26 June 2017 103,920.10 14,432.00 118,352.10 118,157.10 0.00 0.00 0.00 195.00

Aged Cred tor Totals for week commencing 19 June 2017 488,706.32 15,342.00 504,048.32 123,617.10 4,375.00 375,861.22 0.00 195.00

Aged Cred tor Totals for week commencing 12 June 2017 338.796.82 18,445.24 357,242.06 357,047.06 0.00 0.00 0.00 195.00

Aged Cred tor Totals for week commencing 5 June 2017 70,449.45 12,002.82 82,452.27 82,257.27 0.00 0.00 0.00 195.00

TRANSFORMATION/DISCRETIONARY FUND
Supplier Name Invoice No. Description Invoice Date _Net Amount VAT Gross Amount 0-30 Days [£]  30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379  Certificate 39 19/12/2016 260,805.30 52,161.06 312,966.36 312,966.36 Awa ting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 286,087.41 57,217.48 343,304.89 343,304.89 Awa ting agreement on contract completion and defect rectification
London Stadium 185 Ltd V150285 Wireless Fire Alarm System 17/10/2017 78,147.09 15,629.42 93,776.51 93,776.51
London Stadium 185 Ltd V150286 Retrofitting of Radar Keys Locks to Accessible Toilet Doors 17/10/2017 14,933.90 2,986.78 17,920.68 17,920.68
M&H Civils Ltd MHC/LLP/031 A Final Invoice for Seating Fo low On Works 26/10/2017 11185.56 2237.11 13 422,67 13 422,67
651159.26 130 231.85 781391.11 13 422,67 111 697.19 0.00 0.00 656 271.25

Aged Cred tor Totals for week ending 17 November 2017 651,159.26  130,231.85 781,391.11 125,119.86 0.00 0.00 0.00 656,271.25

Change from Previous Week 0.00 0.00 0.00 (111 697.19) 111697.19 0.00 0.00 0.00

Adged Cred tor Totals for week ending 3 November 2017 651,159.26  130,231.85 781,391.11 125,119.86 0.00 0.00 0.00 656,271.25

Adged Cred tor Totals for week ending 20 October 2017 655,034.93  131,006.99 786,041.92 129,770.66 0.00 0.00 0.00 656,271.25

Adged Cred tor Totals for week ending 13 October 2017 852,470.54 170,494.11  1,022,964.65 0.00 0.00 0.00 33,086.35 989,878.30

Adged Cred tor Totals for week commencing 2 October 2017 546,892.71  109,378.54 656,271.25 0.00 0.00 0.00 0.00 656,271.25

Aged Cred tor Totals for week commencing 18 September 2017 1.130,512.12  226,102.42  1,356,614.54 0.00 0.00 0.00 700,343.29 656,271.25

Adged Cred tor Totals for week commencing 15 August 2017 546,892.71  109,378.54 656,271.25 0.00 0.00 0.00 0.00 656,271.25

Adged Cred tor Totals for week commencing 24 July 2017 560,752.71  109,378.54 670,131.25 13,860.00 0.00 0.00 0.00 656,271.25

Aged Cred tor Totals for week commencing 26 June 2017 546,892.71  109,378.54 656.,271.25 0.00 0.00 0.00 0.00 656,271.25

Aged Cred tor Totals for week commencing 19 June 2017 602,867.71 120,573.54 723,441.25 67,170.00 0.00 0.00 0.00 656,271.25

Aged Cred tor Totals for week commencing 12 June 2017 686.883.26 122,918.65 809,801.91 153,530.66 0.00 0.00 0.00 656,271.25

Aged Cred tor Totals for week commencing 5 June 2017 629,829.97  125,965.99 755,795.96 67,170.00 12.491.76 19,862.95 0.00 656,271.25
TOTAL AGED CREDITOR ANALYSIS FOR WORKING CAPITAL & TRANSFORMATION/DISCRETIONARY FUND 143,184.36 240,147.16 5,181.05 36,000.00 656,466.25




ANNEX F

E20 AGED DEBTORS REPORT AS AT 24 NOVEMBER 2017

WORKING CAPITAL

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment
YOUR TRIBUTE LTD 45258 15/12/2017 885 Not yet due
London Legacy Development Corporation 45250 27/10/2017 38,236 Not yet paid
London Legacy Development Corporation 45259 17/12/2017 375 Not yet due
London Borough of Newham 45248 20/10/2017 50,568 Not yet paid
London Borough of Newham 45253 30/10/2017 381 Not yet paid
London Borough of Newham 45254 31/10/2017 189 Not yet paid
London Borough of Newham 45257 15/12/2017 161 Not yet due
WEST HAM UNITED FOOTBALL CLUB LIMITED 45252 27/10/2017 38,236 Not yet paid
LONDON STADIUM 185 LIMITED 45255 31/10/2017 117,600 Not yet paid
LONDON STADIUM 185 LIMITED 45256 06/12/2017 54,600 Not yet due
CONNECTED PICTURES LTD 45055 31/03/2016 720 No payment expected based on efforts to date, provided for
PULSE FILM 45054 31/03/2016 1,500 No payment expected based on efforts to date, provided for
Balance 303,452
Less provision for doubtful debts - 2,220 0.7%
Adjusted balance 301,232

TRANSFORMATION/DISCRETIONARY FUND

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment
LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Disputed by L5185
LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Disputed by LS185
LONDON STADIUM 185 LIMITED 45243 02/10/2017 78,000 Not yet paid

Balance 916,727
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Private and Confidential — Legally Privileged

E20

STADIUM LLP

Subject: E20 Director Update

Date: 28 November 2017

Report of: Alan Skewis, Director of E20 Stadium LLP
Item: 6

1. PURPOSE OF REPORT

1.1. This report provides an update on a number of points for information. The report is
intentionally short given the focus on the agenda on governance matters. If Members
wish to receive more detailed briefings on the issues the Director is happy to provide
further information.

2. RECOMMENDATIONS

2.1. NOTE the report

2.2. UPDATE

2.3. A number of changes have been made in the LS185 Senior team. This offers an
opportunity to improve performance, which remains a matter of concern on many
non-operational matters.

2.4. E20 are seeking to transfer responsibility for all activities to LS185. This includes the
seating management.

2.5. Changes to operation at the Northern Ticket Hall have stalled again. The situation
has been complicated by Westfield evacuation procedures being revised following a
Shopping centre evacuation incident in mid-November. This has impacted LS185’s
appetite for taking control of the plaza outside the northern ticket hall. The process
has also demonstrated some stakeholder management issues. Consideration is
being given to alternative ways of delivering the changes that do not rely on LS185
leading the work.

2.6. There is a focus on stadium utility usage in the stadium, which could save over
£500,000 per annum. These will required a combination of rectification of
transformation works, capital upgrades, improvements to the stadium building control
software and improved operational performance.

2.7. The 2018 lifecycle investment plan is close to being finalised, and will be presented in
due course. The figures are in line with the financial papers to Board.

2.8. LS185 have reported 6 concerts in their budget plan. Two are booked and sold out
(Foo Fighters) and 2 should be contracted before the end of November. A further 3
concerts by an artist are in discussion for the 22"-29" May 2018. These would place
pressure on the initial seat transition in May 2018.

2.9. Negotiations with cricket are progressing to plan, and are likely to secure c.£2m net
commercial revenues. Baseball negotiations are moving more slowly, and there is a
low probability of the event taking place in 2019. The baseball solution is dependent
on being able to deliver a suitable playing surface for WHU by 1 August 2019.

2.10. The seating concept design work is progressing to the agreed timeline. A number of

options are being developed in line with September Board approval









Health and Safety Report

Month: October 2017

Subject: London Stadium Accident & Incident (A&I) review — October 2017
Prepared by: Graham Harris, Deputy Safety Officer

Presented by: Graham Gilmore at KPl Meeting on 15" November 2017

Issues:

This information is provided as part of LS185 best practice to provide E20 with a monthly H&S update.
A review of accident and incident data for the month of October has been completed and provided
below.

Recommendation:
E20 is invited to:

1. Note the information provided in Table 1.
2. Note the analysis of data from the Accident and Incident (A&l) review
3. Note the information in relation to ongoing personal injury claims being managed by L5185

Background:

The Health & Safety Executive (HSE) strongly urges Directors to keep abreast of H&S in their
organisations. One element of this is to report on the accidents and incidents in London Stadium,
examine the underlying causes and determine any latent failures in LS185’s Health & Safety

Management System.

Financial implications:
Potential cost of claims (none at present) and ad hoc consultancy cover.

Staff implications:
None.

Claims:
There are no identified claims this month.

Actions:














