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Meeting: E20 Stadium LLP 
Date:  01.06.17 
Time:  07:30 – 08:00 
Meeting Venue: Conference call    

Member Representatives Expected: Nicky Dunn (Chair), Keith Edelman (LLDC), Lester 
Hudson (NLI), Katharine Deas (NLI) David Gregson (LLDC) 

Ex-Officio Members: David Goldstone (LLDC), Kim Bromley-Derry (LBN) 

Also Expected: Alan Skewis, (E20);  (NLI); Gerry Murphy (LLDC),  
 (Lawyer, Osborne Clark); Martin Gaunt (E20), Ibi Eso (LBN – Secretariat)  

Apologies:  (E20) 

1. Apologies

2. Minutes of meeting held on 25 May 2017

3. Actions arising from previous meetings

4. Financial update

5.  (Verbal update)

6.  (Board Member consideration)

7. AOB

Dial-in numbers  

United Kingdom Freefone:  

United Kingdom Primary:   

Chairperson passcode:  then #  

Participant passcode:  then #  

Global access link – http://www.btconferencing.com/globalaccess/?bid=814 public 

17-067 Annex M - E20 Board Papers 2017 - June

E20 Stadium LLP – Board Meeting 01.06.17 
Exempt Information:  This Agenda is exempt from disclosure  
pursuant to Section 43 of the Freedom of Information Act 2000, in 
that it contains commercially confidential information. 
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ANNEX 1 – Letter to E20 Board Members on London Living Wage – note that identi-
cal but individually addressed letters were received for other Board Members too.  
Mrs. Nicky Dunn 
E20 Stadium LLP 
Queen Elizabeth Olympic Park 
Stratford, E20 2ST 

  25/05/2017 

Dear Mrs Dunn, 

We are writing to urge you, as a board member on E20 Stadium LLP, to come to a deal with the 
contractors who operate at London Stadium to ensure everyone who works at the London Stadi-
um is paid at least the London Living Wage of £9.75 an hour, including all of the subcontracted 
workers London Stadium are responsible for. 

We are The East London Citizens Organisation (TELCO), part of the community organising 
group Citizens UK, made up of 67 local organisations from faith, educational and community in-
stitutions from across five east London boroughs.  

We have been in dialogue with , Head of Commercial at London Stadium 185, 
and we understand the contractors who operate at London Stadium, including Delaware North 
and OCS, have submitted to you budgets of what it would cost to pay the London Living Wage to 
all staff at London Stadium following a review.  

We understand this is now under consideration by Linda Lennon and the E20 Stadium LLP 
board. We would like to urge you and the board to come to a deal with the contractors to ensure 
all staff are paid the London Living Wage and the easiest way to ensure this would be for E20 
Stadium LLP to become a Living Wage employer with the Living Wage Foundation.  

The Foundation has experience in supporting employers through their process of moving their 
onsite subcontracts to Living Wage, an implementation which can be phased over time. It recog-
nises and celebrates Living Wage Employers and provides the Living Wage Employer Mark to 
employers who pay directly employed and onsite subcontracted staff the Living Wage as a mini-
mum. The Mark allows over 3000 Living Wage employers to publicly express their commitment 
to responsible employment practice. 

The number of staff at the London Stadium who are paid below the London Living Wage has 
come to our attention over the past months, as well as the affect this is having on them and their 
community. We continue to hear stories of workers having to take out pay day loans, second and 
third jobs, and are struggling to pay for the basics of food and rent. A legacy of low pay was not 
what East Londoners had in mind when the Olympic Games graced our community five years 
ago. 

The Mayor of London Sadiq Khan has been quoted in the media as saying he is “extremely un-
happy with this position and has given instructions for this to be put right immediately” and we 
understand his office has remained in dialogue with London Stadium to that affect.  

We hope this can be resolved quickly by the board and look forward to hearing news of a decision. 
We would like to hear your views on the issue and a reply can be sent to 
both @citizensuk.org or @citizensuk.org  

Yours sincerely,  

TELCO (The East London Citizens Organisation), Citizens UK 
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ANNEX 2 – Draft response on behalf of E20 Board Members 

E20 STADIUM LLP 
Level 10, 1 Stratford Place, 

Montfichet Road, London, E20 1EJ 
T  +44 (0) 20 3288 1800 

The East London Citizens Organisation (TELCO), 

Citizens UK  

1 June 2017 

Dear Representatives of TELCO, 

LONDON STADIUM 

Thank you for your letters dated 25 May to the Board Members of E20 Stadium LLP 
in relation to pay levels at London Stadium. I have discussed your letter with the 
Board Members and they have requested that I respond on their behalf. 

E20 Stadium LLP are the owners of London Stadium, and we have appointed 
London Stadium 185 (LS185) to operate the stadium. In turn, LS185 have appointed 
a number of sub-contractors to assist in delivering stadium services. 

E20 Stadium, LS185, and its sub-contractors, are committed to fair levels of pay. All 
permanently employed staff at the stadium have always have been paid at or above 
the London Living Wage. Some sub-contracted employees are currently paid below 
that level, but these contracts are already under review with the aim of ensuring all 
staff are paid the London Living Wage as soon as possible. 

The E20 Board is due to consider and confirm its policy in relation to London Living 
Wage this summer. We will update you further following this consideration. 

Best Regards, 

MARTIN GAUNT 
BUSINESS MANAGER 

E20 STADIUM LLP 
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SCHEDULE A E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 1 June 2017
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E20 CREDITORS AS AT 30 MAY 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Stratford City Shopping Centre (No 1) GP RI - 1846 England v Australia 13/11/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400.00 Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1848 Anniversary Games 22/23 July 2016 21/03/2017 04/04/2017 14,000.00 2,800.00 16,800.00 Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1849 AC/DC Concert 04/06/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400.00 Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1850 WHU v West Bromwich Albion 11/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1851 WHU v Manchester City 01/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1852 WHU v Leicester City 18/03/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Board Decision 20/04/17 - invoice on hold
Osborne Clarke LLP 494761 Provision of Legal Services 22/05/2017 29/05/2017 6,013.40 1,202.68 7,216.08
Total Gas & Power 148440319/17 Electricity - April 2017 05/05/2017 19/05/2017 87,038.38 17,407.70 104,446.08 Invoice received 19 May 2017
Cintra HR & Payroll Services Ltd SIN049318 Payroll Administration for March & April 2017 30/04/2017 29/05/2017 131.16 26.23 157.39 Invoice received 24 May 2017

166,182.94 33,236.61 199,419.55

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Corona Energy 12036442 Gas Supply for April 2017 11/05/2017 11/06/2017 56.39 2.82 59.21
London Legacy Development Corporation 17858 Recharge of Finance & IT Costs April 2017 18/05/2017 17/06/2017 9,067.00 1,813.40 10,880.40
London Legacy Development Corporation 17866 Legal Costs for the Supplemental Deed for the Stadium Island School 22/05/2017 21/06/2017 4,068.16 813.63 4,881.79
London Legacy Development Corporation 17874 Recharge of HR & FM Costs April 2017 25/05/2017 24/06/2017 2,433.00 486.60 2,919.60

15,624.55 3,116.45 18,741.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17845 South Park Event Costs 2016/17 28/04/2017 28/04/2017 94,930.04 18,986.01 113,916.05 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123.36 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520.00 Board agreed to defer (payment shown in June 2017)
London Legacy Development Corporation 17843 Procurement Team Costs 2016/17 to 31 December 2016 28/04/2017 28/04/2017 63,860.70 12,772.14 76,632.84 Under review - may be funded from discretionary fund
London Legacy Development Corporation 17840 Central Services Costs for period January to March 2017 27/04/2017 27/04/2017 30,900.00 6,180.00 37,080.00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17847 Licence Fee Payable for Compound A at Pudding Mill Lane 08/05/2017 08/05/2017 139,596.13 0.00 139,596.13 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17857 Mace PMP Costs March & April 2017 - 2017 Seating Transition 17/05/2017 17/05/2017 50,715.03 10,143.01 60,858.04 Board agreed to defer (payment shown in October 2017)
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540.00 Board agreed to defer (payment shown in August 2017)
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188.00 Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480.00 Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195.00 Awaiting confirmation of bank details from supplier

868,480.62 99,829.90 968,310.52

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
M & H Civils Ltd MHC/LLP/011 A Seating Transition & Other Works 31/01/2017 18/02/2017 70,732.94 14,146.59 84,879.53 Awaiting Signed Payment Certificate - now received
PHD Modular Access Services Ltd 5286 Seating Transition Follow On Works 23/05/2017 06/06/2017 152,193.87 30,438.77 182,632.64

222,926.81 44,585.36 267,512.17

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments

0.00 0.00 0.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25



AGED CREDITORS (EXCL. E20 MEMBERS & PRIMARY TENANTS) AS AT 30 MAY 2017

WORKING CAPITAL

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Stratford City Shopping Centre (No 1) GP RI - 1846 England v Australia 13/11/16 21/03/2017 7,000.00 1,400 00 8,400 00 8,400.00 For Board approval 1 June 2017
Stratford City Shopping Centre (No 1) GP RI - 1848 Anniversary Games 22/23 July 2016 21/03/2017 14,000.00 2,800 00 16,800 00 16,800.00 For Board approval 1 June 2017
Stratford City Shopping Centre (No 1) GP RI - 1849 AC/DC Concert 04/06/16 21/03/2017 7,000.00 1,400 00 8,400 00 8,400.00 For Board approval 1 June 2017
Stratford City Shopping Centre (No 1) GP RI - 1850 WHU v West Bromwich Albion 11/02/17 21/03/2017 15,000.00 3,000 00 18,000 00 18,000.00 For Board approval 1 June 2017
Stratford City Shopping Centre (No 1) GP RI - 1851 WHU v Manchester City 01/02/17 21/03/2017 15,000.00 3,000 00 18,000 00 18,000.00 For Board approval 1 June 2017
Stratford City Shopping Centre (No 1) GP RI - 1852 WHU v Leicester City 18/03/17 21/03/2017 15,000.00 3,000 00 18,000 00 18,000.00 For Board approval 1 June 2017
Osborne Clarke LLP 494761 Provision of Legal Services 22/05/2017 6,013.40 1,202 68 7,216 08 7,216.08 For Board approval 1 June 2017
Total Gas & Power 148440319/17 Electricity - April 2017 05/05/2017 87,038.38 17,407.70 104,446 08 104,446.08 For Board approval 1 June 2017

Cintra HR & Payroll Services Ltd S N049318 Payroll Administration for March & April 
2017 30/04/2017 131.16 26 23 157 39 157.39 For Board approval 1 June 2017

Corona Energy 12036442 Gas Supply for April 2017 11/05/2017 56.39 2 82 59 21 59.21 Not yet due

East London Rugby Club 16/027 3 places st the British Police v French 
Military & Gendarmerie fixture 16/10/2016 195.00 0 00 195 00 195.00 Awaiting confirmation of bank details from supplier

166,434.33 33,239.43 199,673.76 111,721.37 157.39 0.00 87,600.00 195.00

TRANSFORMATION/DISCRETIONARY FUND

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
M & H Civils Ltd MHC/LLP/011 A Seating Transition & Other Works 31/01/2017 70,732.94 14,146 59 84,879 53 84,879.53 For Board approval 1 June 2017 signed payment certificate delayed
PHD Modular Access Services Ltd 5286 Seating Transition Follow On Works 23/05/2017 152,193.87 30,438.77 182,632 64 182,632.64 For Board approval 1 June 2017
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 260,805.30 52,161 06 312,966 36 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 286,087.41 57,217.48 343,304 89 343,304.89 Awaiting agreement on contract completion and defect rectification

769,819.52 153,963 90 923,783.42 182,632.64 0.00 0.00 0 00 741,150.78

TOTALS 294,354.01 157.39 0.00 87,600.00 741,345.78



E20 AGED DEBTORS REPORT AS AT 30 MAY 2017

WORKING CAPITAL

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

UK Athletics Limited 45206 18/06/2017 91,234 Not yet due

YOUR TRIBUTE LTD 45205 17/06/2017 670 Not yet due

BLINK PRODUCTIONS LTD 45207 22/05/2017 540 Not yet paid

CONNECTED PICTURES LTD 45055 31/03/2016 720 No payment expected based on efforts to date, provided for

PULSE FILM 45054 31/03/2016 1,500 No payment expected based on efforts to date, provided for

Balance 94,664 

Less provision for doubtful debts 2,220-  2.3%

Adjusted balance 92,444 

TRANSFORMATION/DISCRETIONARY FUND

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Disputed by LS185

LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Disputed by LS185

Balance 838,727 
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Meeting: E20 Stadium LLP 
Date:  08.06.17 
Time:  07:30 – 08:00 
Meeting Venue: Conference call    

Member Representatives Expected: Nicky Dunn (Chair), Keith Edelman (LLDC), Lester 
Hudson (NLI), Katharine Deas (NLI) David Gregson (LLDC) 

Ex-Officio Members: David Goldstone (LLDC), Kim Bromley-Derry (LBN) 

Also Expected: Alan Skewis, (E20);  (NLI); Gerry Murphy (LLDC),  
 (Lawyer, Osborne Clark); Martin Gaunt (E20), Ibi Eso (LBN – Secretariat)  

Apologies:  (E20) 

1. Apologies

2. Minutes of meeting held on 1 June 2017

3. Actions arising from previous meetings

4. Financial update

5.  (Verbal update)

6.  (Board Member consideration)

7. AOB

Dial-in numbers  

United Kingdom Freefone:  

United Kingdom Primary:   

Chairperson passcode:  then #  

Participant passcode:  then #  

Global access link – http://www.btconferencing.com/globalaccess/?bid=814 public 

s.43

s.40 s.40

s.40

s.43

s.31
s.31

s.31
s.31



Board Actions List (reported to the meeting on 8 June) 

Actions from last meeting (1 June 2017) 

Minute 
No. 

Item/Description Action By Target 
Date 

Status/Note 

2 Item on the June 27 Board meeting agenda with regards the direction of 
travel on restructuring work and possible appointment of a Corporate 
Restructuring Officer 

Gerry Murphy 27 June Complete - In draft agenda. 

2 Martin Gaunt to send a note round with regards to security arrangements for 
the concerts. 

Martin Gaunt 8 June Complete - Note sent to Board 

5 LLDC and NLI to provide a prompt reply to the Board Members on the 
funding and the options for long term use of the stadium 

LLDC 
NLI 

8 June Outstanding- letter issued 1 June 

Items at Previous Meetings 

25/5 Members’ to respond to  letter, including addressing the Q2 
funding commitment. 

E20 Members 8 June Outstanding- letter issued 1 June 

25/5 Osborne Clarke LLP to continue to liaise with Martin Gaunt about the trade 
creditor profiles. 

 
Martin Gaunt 

5 June Complete - MG and  agreed regular 
liaison 

25/5  revised scope (concerning advising E20 Members) would be 
shared with  and agreed between Members 

 E20, 
Members 

8 June Complete -Agreed 1 June. 

25/5 The Board requested that Alan Skewis write to Members with the 
seating/events proposal for 2018 and 2019.  

Alan Skewis 8 June Letter Sent to Members 5 June. 
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Minute 
No. 

Item/Description Action By Target 
Date 

Status/Note 

2 Item on the June 27 Board meeting agenda with regards the direction of 
travel on restructuring work and possible appointment of a Corporate 
Restructuring Officer 

Gerry Murphy 27 June Complete - In draft agenda. 

2 Martin Gaunt to send a note round with regards to security arrangements for 
the concerts. 

Martin Gaunt 8 June Complete - Note sent to Board 

5 LLDC and NLI to provide a prompt reply to the Board Members on the 
funding and the options for long term use of the stadium 

LLDC 
NLI 

8 June Outstanding- letter issued 1 June 

Items at Previous Meetings 

25/5 E20 to consider further the communication with UKA around athletics at the 
stadium. 

Alan Skewis 8 June David Goldstone to inform UKA of the 
position. Meeting set up for week 
beginning 11 June with UKA Chair 

25/5 It was agreed that Colin Naish should present a note to the Board on the 
 

Colin Naish 15 June CN to provide note to Board 

25/5 E20 will require legal advice on the possible procurement challenges in the 
event of a restructure. 

Alan Skewis 27 June To be sought in due course 

25/5 It was agreed that LS185 should provide a report to the June 27 Board with 
regards to security. 

LS185 27 June Complete - Requested from LS185 
and on agenda 

25/5 It was agreed that local jobs should be monitored by the Board and 
therefore a regular report should be presented to the Board on all 
community benefits including LS185’s, UKA’s and West Ham’s compliance 
in this regard. 

Alan Skewis 27 June Complete – on 27 June Board Agenda. 
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E20 CREDITORS AS AT 5 JUNE 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Corona Energy 12036442 Gas Supply for April 2017 11/05/2017 11/06/2017 56.39 11.28 67.67
Aerofilm Systems BV 17390198 Additional Beams required to deliver the East Stand Airskate Improvements 17/05/2017 04/06/2017 816.00 0.00 816.00
HMRC Cumbernauld Payment ot income tax and NIC in respect of May payroll 31/05/2017 19/06/2017 9,382.06 0.00 9,382.06

10,254.45 11.28 10,265.73

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17858 Recharge of Finance & IT Costs April 2017 18/05/2017 17/06/2017 9,067.00 1,813.40 10,880.40
London Legacy Development Corporation 17866 Legal Costs for the Supplemental Deed for the Stadium Island School 22/05/2017 21/06/2017 4,068.16 813.63 4,881.79
London Legacy Development Corporation 17874 Recharge of HR & FM Costs April 2017 25/05/2017 24/06/2017 2,433.00 486.60 2,919.60

15,568.16 3,113.63 18,681.79

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17845 South Park Event Costs 2016/17 28/04/2017 28/04/2017 94,930.04 18,986.01 113,916.05 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123.36 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520.00 Board agreed to defer (payment shown in June 2017)
London Legacy Development Corporation 17843 Procurement Team Costs 2016/17 to 31 December 2016 28/04/2017 28/04/2017 63,860.70 12,772.14 76,632.84 Under review - may be funded from discretionary fund
London Legacy Development Corporation 17840 Central Services Costs for period January to March 2017 27/04/2017 27/04/2017 30,900.00 6,180.00 37,080.00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17847 Licence Fee Payable for Compound A at Pudding Mill Lane 08/05/2017 08/05/2017 139,596.13 0.00 139,596.13 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17857 Mace PMP Costs March & April 2017 - 2017 Seating Transition 17/05/2017 17/05/2017 50,715.03 10,143.01 60,858.04 Board agreed to defer (payment shown in October 2017)
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540.00 Board agreed to defer (payment shown in August 2017)
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188.00 Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480.00 Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195.00 Awaiting confirmation of bank details from supplier

928,480.62 111,829.90 1,040,310.52

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
M & H Civils Ltd MHC/LLP/025 Seating Follow On Works 05/04/2017 04/05/2017 16,552.46 3,310.49 19,862.95
M & H Civils Ltd MHC/LLP/027 Seating Follow On Works 05/05/2017 04/06/2017 10,409.80 2,081.96 12,491.76

26,962.26 5,392.45 32,354.71

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Spadeoak CSP 24947079 Seating Follow On Works 30/05/2017 30/06/2017 55,975.00 11,195.00 67,170.00

55,975.00 11,195.00 67,170.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25



AGED CREDITORS (EXCL. E20 MEMBERS & PRIMARY TENANTS) AS AT 5 JUNE 2017

WORKING CAPITAL

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June

Aerofilm Systems BV 17390198 Additional Beams required to deliver the East Stand 
Airskate Improvements

17/05/2017 816.00 0.00 816.00 816.00 For Board approval 8 June 2017

HMRC Cumbernauld Payment ot income tax and NIC in respect of May 
payroll

31/05/2017 9,382.06 0.00 9,382.06 9,382.06 For Board approval 8 June 2017

Corona Energy 12036442 Gas Supply for April 2017 11/05/2017 56.39 2.82 59.21 59.21 For Board approval 8 June 2017

East London Rugby Club 16/027 3 places st the British Police v French Military & 
Gendarmerie fixture

16/10/2016 195.00 0.00 195.00 195.00 Awaiting confirmation of bank details from supplier

70,449.45 12,002.82 82,452.27 82,257.27 0.00 0.00 0.00 195.00

TRANSFORMATION/DISCRETIONARY FUND

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
M & H Civils Ltd MHC/LLP/025 Seating Follow On Works 05/04/2017 16,552.46 3,310.49 19,862.95 19,862.95 For Board approval 8 June 2017
M & H Civils Ltd MHC/LLP/027 Seating Follow On Works 05/05/2017 10,409.80 2,081.96 12,491.76 12,491.76 For Board approval 8 June 2017
Spadeoak CSP 24947079 Seating Follow On Works 30/05/2017 55,975.00 11,195.00 67,170.00 67,170.00 Invoice will be presented to the Board for payment at the end of June
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 260,805.30 52,161.06 312,966.36 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 286,087.41 57,217.48 343,304.89 343,304.89 Awaiting agreement on contract completion and defect rectification

629,829.97 125,965.99 755,795.96 67,170.00 12,491.76 19,862.95 0.00 656,271.25

TOTALS 149,427.27 12,491.76 19,862.95 0.00 656,466.25



E20 AGED DEBTORS REPORT AS AT 5 JUNE 2017

WORKING CAPITAL

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

UK Athletics Limited 45206 18/06/2017 91,234 Not yet due

YOUR TRIBUTE LTD 45205 17/06/2017 670 Not yet due

BLINK PRODUCTIONS LTD 45207 22/05/2017 540 Not yet paid

BOUNDLESS PRODUCTIONS 45208 30/05/2017 180 Not yet paid

GREENWOOD EVENTS 45209 29/06/2017 990 Not yet due

CONNECTED PICTURES LTD 45055 31/03/2016 720 No payment expected based on efforts to date, provided for

PULSE FILM 45054 31/03/2016 1,500 No payment expected based on efforts to date, provided for

Balance 95,834 

Less provision for doubtful debts 2,220-  2.3%

Adjusted balance 93,614 

TRANSFORMATION/DISCRETIONARY FUND

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Disputed by LS185

LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Disputed by LS185

Balance 838,727 



E20 STADIUM LLP 

Level 10, 1 Stratford Place, 
Montfichet Road, London, E20 1EJ 

T  +44 (0) 20 3288 1800 

Kim Bromley Derry 
Chief Executive 
London Borough of Newham 

5 June 2017 

By email 

Dear David and Kim 

Stadium Configuration in 2018 and 2019 

Following an E20 Board meeting on the 25th May 2017 I am writing to request 
confirmation of Member support for the proposed seating configuration in 2018 and 
2019. 

The Board identified that in order to minimise the E20 financial loss: 

 As a minimum, the stadium would adopt a configuration in 2018 that involves
only moving the south stand.  This delivers a concert capacity of c.57,000, with a
strong desire to push this capacity up to 65,000 if an economic case can be
made for doing so.

 In 2019, E20 should move the West Stand and remove 7 rows from the other 3
stand. This allows E20 to host baseball and cricket.

I have not repeated the rationale for the decisions in this letter. The rationale is 
contained in the Board reports which you have access to.  

Please confirm that this approach is supported by your organisation. 

Yours sincerely,  

Alan Skewis  
E20 Director 

s.40







Board Actions List (reported to the meeting on 15 June) 

Actions from last meeting (8 June 2017) 

Item/Description Action By Target Date Status/note 

All references to “Stratford City 
Shopping Centre” to be changed to 
refer to “Westfield Stratford”

Alan Skewis 12 June Stratford City Shopping Centre is the correct trading name, and 
appears on their invoices and throughout LLDC’s accountancy system. 
This wording should be retained to maintain consistency. 

Members responding to 
seating/events proposal for 2018 
and 2019 

Alan Skewis 12 June Response received 8 June (note this is different correspondence to 5 
below) 

Note to the Board on the 
, reflecting 

Board approval to agree heads of 
terms and . 
Requirement to supply parts in 
future to be confirmed in report 

Colin Naish 15 June Settled on 9 June. 
Note circulated with 15 June Board papers 

Trade creditor profile over time to 
be included in the Finance Paper 

Martin Gaunt 15 June Included in 15 June Finance paper 

LLDC and NLI to review  
Martin Gaunt 15 June Legal advice received, reviewed and distributed to E20, LLDC and NLI 

officers plus   

s.43

s.43 s.43

s.43



updated report including  legal 
advice, distribute to Board and set 
up a meeting if required for the 
Board to discuss prior to the 27 
June 

Meeting date tbc. 

Members’ to respond to  
 letter requesting 

clarification of the Q2 funding 
commitment and the options for 
long term use of the stadium 

E20 Members 15 June Holding response received 9 June, noting full response by 20 June. 

Items at Previous Meetings 

25/5 E20 to consider further the communication with UKA around athletics 
at the stadium 

Alan Skewis 15 June Meeting held with UKA 
Chair on 13 June 

25/5 E20 will require legal advice on the possible procurement challenges 
in the event of a restructure. 

Alan Skewis 27 June To be sought in due course 

s.40











SCHEDULE A E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 15 June 2017

COMMERCIALLY SENSITIVE

s.43





COMMERCIALLY SENSITIVE

E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 15 June 2017

s.43



E20 CREDITORS AS AT 12 JUNE 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Aerofilm Systems BV 17390206 Assistance during the transition in May 2017 24/05/2017 18/06/2017 31,525.00 0.00 31,525.00
Aerofilm Systems BV 17390220 East & West Stand Installation Works 07/06/2017 25/06/2017 118,172.00 0.00 118,172.00
PHD Modular Access Services Ltd Seating Transition No.1 Works 21/06/2017 2,289,134.22 457,826.84 2,746,961.06
Momentum Transport Planning 954 Concert Mode Assessment 31/05/2017 30/06/2017 3,375.00 675.00 4,050.00
Total Gas & Power 150233561/17 Electricity for May 2017 06/06/2017 20/06/2017 5,131.24 1,026.25 6,157.49
Total Gas & Power 150233572/17 Electricity for May 2017 06/06/2017 20/06/2017 96,530.01 19,306.05 115,836.06
Total Gas & Power 150233594/17 Electricity for May 2017 06/06/2017 20/06/2017 9,321.92 1,864.40 11,186.32
Total Gas & Power 150233605/17 Electricity for May 2017 06/06/2017 20/06/2017 2,772.21 554.45 3,326.66
Total Gas & Power 150233616/17 Electricity for May 2017 06/06/2017 20/06/2017 7,742.60 1,548.52 9,291.12
Total Gas & Power 150233583/17 Electricity for May 2017 06/06/2017 20/06/2017 4,031.84 806.37 4,838.21

2,567,736.04 483,607.89 3,051,343.93

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17866 Legal Costs for the Supplemental Deed for the Stadium Island School 22/05/2017 21/06/2017 4,068.16 813.63 4,881.79
London Legacy Development Corporation 17874 Recharge of HR & FM Costs April 2017 25/05/2017 24/06/2017 2,433.00 486.60 2,919.60

6,501.16 1,300.23 7,801.39

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17845 South Park Event Costs 2016/17 28/04/2017 28/04/2017 94,930.04 18,986.01 113,916.05 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123.36 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520.00 Board agreed to defer (payment shown in June 2017)
London Legacy Development Corporation 17843 Procurement Team Costs 2016/17 to 31 December 2016 28/04/2017 28/04/2017 63,860.70 12,772.14 76,632.84 Under review - may be funded from discretionary fund
London Legacy Development Corporation 17840 Central Services Costs for period January to March 2017 27/04/2017 27/04/2017 30,900.00 6,180.00 37,080.00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17847 Licence Fee Payable for Compound A at Pudding Mill Lane 08/05/2017 08/05/2017 139,596.13 0.00 139,596.13 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17857 Mace PMP Costs March & April 2017 - 2017 Seating Transition 17/05/2017 17/05/2017 50,715.03 10,143.01 60,858.04 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17858 Recharge of Finance & IT Costs April 2017 18/05/2017 17/06/2017 9,067.00 1,813.40 10,880.40 Board agreed to defer (payment shown in October 2017)
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540.00 Board agreed to defer (payment shown in August 2017)
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188.00 Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480.00 Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195.00 Awaiting confirmation of bank details from supplier

937,547.62 113,643.30 1,051,190.92

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Aerofilm Systems BV 17390222 East Stand Installation Works 07/06/2017 25/06/2017 72,290.00 0.00 72,290.00
Portview Fit-Out Ltd INO47866 Stadium Access Hatches 18/05/2017 18/05/2017 11,725.55 2,345.11 14,070.66

84,015.55 2,345.11 86,360.66

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Spadeoak CSP 24947079 Seating Follow On Works 30/05/2017 30/06/2017 55,975.00 11,195.00 67,170.00

55,975.00 11,195.00 67,170.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25



AGED CREDITORS (EXCL. E20 MEMBERS & PRIMARY TENANTS) AS AT 12 JUNE 2017

WORKING CAPITAL

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Aerofilm Systems BV 17390206 Assistance during the transition in May 2017 24/05/2017 31,525.00 0.00 31,525.00 31,525.00 For Board approval 15 June 2017
Aerofilm Systems BV 17390220 East & West Stand Installation Works 07/06/2017 118,172.00 0.00 118,172.00 118,172.00 For Board approval 15 June 2017
Momentum Transport Planning 954 Concert Mode Assessment 31/05/2017 3,375.00 168.75 3,543.75 3,543.75 For Board approval 15 June 2017
Total Gas & Power 150233561/17 Electricity for May 2017 06/06/2017 5,131.24 256.56 5,387.80 5,387.80 For Board approval 15 June 2017
Total Gas & Power 150233572/17 Electricity for May 2017 06/06/2017 96,530.01 4,826.50 101,356.51 101,356.51 For Board approval 15 June 2017
Total Gas & Power 150233594/17 Electricity for May 2017 06/06/2017 9,321.92 466.10 9,788.02 9,788.02 For Board approval 15 June 2017
Total Gas & Power 150233605/17 Electricity for May 2017 06/06/2017 2,772.21 138.61 2,910.82 2,910.82 For Board approval 15 June 2017
Total Gas & Power 150233616/17 Electricity for May 2017 06/06/2017 7,742.60 387.13 8,129.73 8,129.73 For Board approval 15 June 2017
Total Gas & Power 150233583/17 Electricity for May 2017 06/06/2017 4,031.84 201.59 4,233.43 4,233.43 For Board approval 15 June 2017

East London Rugby Club 16/027 3 places st the British Police v French Military & 
Gendarmerie fixture

16/10/2016 195.00 0.00 195.00 195.00 Awaiting confirmation of bank details from supplier

338,796.82 18,445.24 357,242.06 357,047.06 0.00 0.00 0.00 195.00

Aged Creditor Totals for week commencing 5 June 2017 70,449.45 12,002.82 82,452.27 82,257.27 0.00 0.00 0.00 195.00

Change from Previous Week 268,347.37 6,442.42 274,789.79 274,789.79 0.00 0.00 0.00 0.00

TRANSFORMATION/DISCRETIONARY FUND

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Aerofilm Systems BV 17390222 East Stand Installation Works 07/06/2017 72,290.00 0.00 72,290.00 72,290.00 For Board approval 15 June 2017
Portview Fit-Out Ltd INO47866 Stadium Access Hatches 18/05/2017 11,725.55 2,345.11 14,070.66 14,070.66 For Board approval 15 June 2017
Spadeoak CSP 24947079 Seating Follow On Works 30/05/2017 55,975.00 11,195.00 67,170.00 67,170.00 Invoice will be presented to the Board for payment at the end of June
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 260,805.30 52,161.06 312,966.36 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 286,087.41 57,217.48 343,304.89 343,304.89 Awaiting agreement on contract completion and defect rectification

686,883.26 122,918.65 809,801.91 153,530.66 0.00 0.00 0.00 656,271.25

Aged Creditor Totals for week commencing 5 June 2017 629,829.97 125,965.99 755,795.96 67,170.00 12,491.76 19,862.95 0.00 656,271.25

Change from Previous Week 57,053.29 (3,047.34) 54,005.95 86,360.66 (12,491.76) (19,862.95) 0.00 0.00

TOTAL AGED CREDITOR ANALYSIS FOR WORKING CAPITAL & TRANSFORMATION/DISCRETIONARY FUND 510,577.72 0.00 0.00 0.00 656,466.25



E20 AGED DEBTORS REPORT AS AT 12 JUNE 2017

WORKING CAPITAL

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

UK Athletics Limited 45206 18/06/2017 91,234 Not yet due

YOUR TRIBUTE LTD 45205 17/06/2017 670 Not yet due

BOUNDLESS PRODUCTIONS 45208 30/05/2017 180 Not yet paid

OUTSIDER 45213 07/06/2017 1,200 Not yet due

CONNECTED PICTURES LTD 45055 31/03/2016 720 No payment expected based on efforts to date, provided for

PULSE FILM 45054 31/03/2016 1,500 No payment expected based on efforts to date, provided for

Balance 95,504 

Less provision for doubtful debts 2,220-  2.3%

Adjusted balance 93,284 

TRANSFORMATION/DISCRETIONARY FUND

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Disputed by LS185

LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Disputed by LS185

Balance 838,727 







Board Actions List (reported to the meeting on 22 June) 

Actions from last meeting (15 June 2017) 

Actions 

 to provide further justification to Board in relation to 
Aerofilm’s standby presence during the Transition 1 works 

 
 

22 June 
2017 

Provided by email and included in 
finance paper. 

Alan Skewis and Martin Gaunt to update at full Board on 27 June 
2017 on issues relating to West Ham and LS185.  

Alan 
Skewis/Martin 
Gaunt   

27June 
2017 

On agenda for 27 June. 

Members’ to respond to Osborne Clarke's letter dated 31 May 2017 
requesting clarification of the Q2 funding commitment and the options 
for long term use of the stadium. 

LLDC/LBN 22 June 
2017 

Outstanding. Members to advise on 
status. 

 to look into the differences of buying or renting the 
scaffolding for the seating project. 

 
 

22 June 
2017 

Provided by email and included in 
finance paper. 

Martin Gaunt to circulate an update note te WHU expert 
determination and capacity issue 

Alan 
Skewis/Martin 
Gaunt 

Complete by e mail 

s.40 s.40

s.40 s.40















SCHEDULE A E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 22 June 2017

COMMERCIALLY SENSITIVE
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COMMERCIALLY SENSITIVE

E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 22 June 2017
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E20 CREDITORS AS AT 19 JUNE 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Aerofilm Systems BV 17390206 Assistance during the transition in May 2017 24/05/2017 18/06/2017 31,525.00 0.00 31,525.00
PHD Modular Access Services Ltd Seating Transition No.1 Works 21/06/2017 2,289,134.22 457,826.84 2,746,961.06
Osborne Clarke LLP 496314 Advice on Board Members Duties 12/06/2017 12/06/2017 11,839.00 2,367.80 14,206.80

JLT Speciality Ltd BB045943 Premium due in respect of Property Damage, Loss of Revenue,Property 
Owners Liability, Employers Liability, Legal Contingencies and Terrorism 20/04/2017 20/04/2017 0.00

JLT Speciality Ltd LB188484 Broker Fees 03/05/2017 02/05/2017 0.00
BT Conferencing BT012092620 Telephone Conferencing Service for May 2017 31/05/2017 18/06/2017 241.86 48.37 290.23
Corona Energy 12102400 Gas Usage for May 2017 09/06/2017 08/07/2017 53.44 2.67 56.11
Cintra HR & Payroll Services Ltd SIN049729 Payroll Administration for May 2017 31/05/2017 30/06/2017 65.80 13.16 78.96

June Payroll 30/06/2017 15,000.00 0.00 15,000.00
2,728,095.54 460,243.02 3,173,219.32

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17874 Recharge of HR & FM Costs April 2017 25/05/2017 24/06/2017 2,433.00 486.60 2,919.60
London Legacy Development Corporation 17903 Recharge of Finance & IT Costs May 2017 15/06/2017 15/07/2017 9,066.00 1,813.20 10,879.20
London Legacy Development Corporation 17904 Recharge of HR & FM Costs May 2017 15/06/2017 15/07/2017 2,434.00 486.80 2,920.80

13,933.00 2,786.60 16,719.60

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17845 South Park Event Costs 2016/17 28/04/2017 28/04/2017 94,930.04 18,986.01 113,916.05 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123.36 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520.00 Board agreed to defer (payment shown in June 2017)
London Legacy Development Corporation 17843 Procurement Team Costs 2016/17 to 31 December 2016 28/04/2017 28/04/2017 63,860.70 12,772.14 76,632.84 Under review - may be funded from discretionary fund
London Legacy Development Corporation 17840 Central Services Costs for period January to March 2017 27/04/2017 27/04/2017 30,900.00 6,180.00 37,080.00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17847 Licence Fee Payable for Compound A at Pudding Mill Lane 08/05/2017 08/05/2017 139,596.13 0.00 139,596.13 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17857 Mace PMP Costs March & April 2017 - 2017 Seating Transition 17/05/2017 17/05/2017 50,715.03 10,143.01 60,858.04 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17858 Recharge of Finance & IT Costs April 2017 18/05/2017 17/06/2017 9,067.00 1,813.40 10,880.40 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17866 Legal Costs for the Supplemental Deed for the Stadium Island School 22/05/2017 21/06/2017 4,068.16 813.63 4,881.79 Board agreed to defer (payment shown in October 2017)
KPMG LLP 5501449159 Fee for tax compliance services from 10 April 2017 to 9 June 2017 16/06/2017 15/07/2017 4,550.00 910.00 5,460.00 Invoice will be presented to the Board for payment at the end of June
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540.00 Board agreed to defer (payment shown in August 2017)
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188.00 Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480.00 Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195.00 Awaiting confirmation of bank details from supplier

946,165.78 115,366.93 1,061,532.71

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Spadeoak CSP 24947079 Seating Follow On Works 30/05/2017 30/06/2017 55,975.00 0.00 55,975.00

55,975.00 0.00 55,975.00

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
0.00 0.00

0.00 0.00 0.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25
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AGED CREDITORS (EXCL. E20 MEMBERS & PRIMARY TENANTS) AS AT 19 JUNE 2017

WORKING CAPITAL

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment at the end of June

JLT Speciality Ltd BB045943
Premium due in respect of Property Damage, Loss 
of Revenue,Property Owners Liability, Employers 
Liability, Legal Contingencies and Terrorism

20/04/2017 0.00 For Board approval 22 June 2017

JLT Speciality Ltd LB188484 Broker Fees 03/05/2017 0.00 For Board approval 22 June 2017
KPMG LLP 5501449159 Fee for tax compliance services from 10 April 2017 to   16/06/2017 4,550.00 910.00 5,460.00 5,460.00 Invoice will be presented to the Board for payment at the end of June
Aerofilm Systems BV 17390206 Assistance during the transition in May 2017 24/05/2017 31,525.00 0.00 31,525.00 31,525.00 For Board approval 22 June 2017
Osborne Clarke LLP 496314 Advice on Board Members Duties 12/06/2017 11,839.00 2,367.80 14,206.80 14,206.80 For Board approval 22 June 2017
BT Conferencing BT012092620 Telephone Conferencing Service for May 2017 31/05/2017 241.86 48.37 290.23 290.23 For Board approval 22 June 2017
Corona Energy 12102400 Gas Usage for May 2017 09/06/2017 53.44 2.67 56.11 56.11 For Board approval 22 June 2017
Cintra HR & Payroll Services Ltd SIN049729 Payroll Administration for May 2017 31/05/2017 65.80 13.16 78.96 78.96 For Board approval 22 June 2017

East London Rugby Club 16/027 3 places st the British Police v French Military & 
Gendarmerie fixture

16/10/2016 195.00 0.00 195.00 195.00 Awaiting confirmation of bank details from supplier

488,706.32 15,342.00 504,048.32 123,617.10 4,375.00 375,861.22 0.00 195.00

Aged Creditor Totals for week commencing 12 June 2017 338,796.82 18,445.24 357,242.06 357,047.06 0.00 0.00 0.00 195.00

Change from Previous Week 149,909.50 (3,103.24) 146,806.26 (233,429.96) 4,375.00 375,861.22 0.00 0.00

Aged Creditor Totals for week commencing 5 June 2017 70,449.45 12,002.82 82,452.27 82,257.27 0.00 0.00 0.00 195.00

TRANSFORMATION/DISCRETIONARY FUND

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Spadeoak CSP 24947079 Seating Follow On Works 30/05/2017 55,975.00 11,195.00 67,170.00 67,170.00 For Board approval 22 June 2017
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 260,805.30 52,161.06 312,966.36 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 286,087.41 57,217.48 343,304.89 343,304.89 Awaiting agreement on contract completion and defect rectification

602,867.71 120,573.54 723,441.25 67,170.00 0.00 0.00 0.00 656,271.25

Aged Creditor Totals for week commencing 12 June 2017 686,883.26 122,918.65 809,801.91 153,530.66 0.00 0.00 0.00 656,271.25

Change from Previous Week (84,015.55) (2,345.11) (86,360.66) (86,360.66) 0.00 0.00 0.00 0.00

Aged Creditor Totals for week commencing 5 June 2017 629,829.97 125,965.99 755,795.96 67,170.00 12,491.76 19,862.95 0.00 656,271.25

TOTAL AGED CREDITOR ANALYSIS FOR WORKING CAPITAL & TRANSFORMATION/DISCRETIONARY FUND 190,787.10 4,375.00 375,861.22 0.00 656,466.25

s.43 s.43

s.43 s.43 s.43
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E20 AGED DEBTORS REPORT AS AT 19 JUNE 2017

WORKING CAPITAL

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

YOUR TRIBUTE LTD 45214 15/07/2017 2,551 Not yet due

BOUNDLESS PRODUCTIONS 45208 30/05/2017 180 Not yet paid

OUTSIDER 45213 07/06/2017 1,200 Not yet due

CONNECTED PICTURES LTD 45055 31/03/2016 720 No payment expected based on efforts to date, provided for

PULSE FILM 45054 31/03/2016 1,500 No payment expected based on efforts to date, provided for

Balance 6,151 

Less provision for doubtful debts 2,220-  36.1%

Adjusted balance 3,931 

TRANSFORMATION/DISCRETIONARY FUND

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Disputed by LS185

LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Disputed by LS185

Balance 838,727 











being released KSS are undertaking detailed calculations. However it is anticipated 
that this will generate a credible saleable capacity of close to 50,000 with well over 
50% having unrestricted sightlines.  

7.14. While not yet quantified, it is reasonable to assume the adaptations to the West Stand 
will push the concert capacity up as they create more field of play space. 

7.15. The associated 2018 seat moves are estimated at .  This compares to  to 
move the North and South Stands, excluding the West Stand adaptations.  However, 
E20 would avoid a  by spending  on West 
stand adaptations.  Appendix 4 illustrates the seating configuration. 

7.16. Appendix 5 sets out the seat move costs.  While there remains a degree of uncertainty 
on the costs, the figures are considered more robust than those provided in the past 
when making decisions on seating options for the reasons set out in the appendix. 

Attached: 
• Appendix 1: Positive and Negative Implications of Not Moving Any Seats in 2018
• Appendix 2: Concert Capacities
• Appendix 3: Capital Improvements to secure increased Concert Capacity
• Appendix 4: Option B Seating Configuration
• Appendix 5: Seat Move Costs Associated with Option to Guarantee 65,000 Concert

Capacity AND Hold Athletics (Option B)
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Appendix 1: Positive and Negative Implications of Not Moving Any Seats in 2018 
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Appendix 2: Concert Capacities 
OPTION B 
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Appendix 3: Capital Improvements to secure increased Concert Capacity 
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Appendix 4: Option B Seating Configuration 



Appendix 5: Seat Move Costs Associated with Option to Guarantee 65,000 Concert Capacity AND Hold Athletics (Option B) 

Item Contract 
Option Target Cost 

Works not in 
Isolation 

Allowance (10% 
Uplift)   

Weekend 
Working 

Allowance (25% 
Uplift)+ 

Estimate Total 

Pre-Transition Charges 
Move North Stand Back 3 
Move North Stand Forward 7 
Move South Stand Back 4 
Move South Stand Forward 8 
Remove and reinstall from 7 rows off East & West Stands 2 
Move 4 out 7 modules on West Stand back 6* 
Move 4 out 7 modules on West Stand forward 10* 
PHD Welfare & Offices N/A 
Layher Ballustrade and staircases for West Stand N/A 
Additional labour to install Supergangways N/A 
LS185 Costs N/A 
Mace Project Management N/A 
Atkins Technical Assurance N/A 
Contingency @ 20% N/A 
Inflation @ 3% N/A 
Contractor Bonuses (£100k per transition) N/A 

 Notes: 
• The figures have the benefit of experience of the previous moves and 2017’s T1. We therefore know how much if costs PHD to move the north, south and

west stands
• PHD have inputted into the figures
• None of the 2018 moves include tthe East Stand. Historically the majority of issues have been on this stand as it is the most complex as the mid-tier has

to be removed.
• Mace have reviewed and added the management, storage etc. costs. I have been clear I want no surprises post decision
• They all contain a 20% contingency on top of the figures produced by PHD
• None of the seat moves will be time critical. T1 took 9 days and involved more than  we are planning to do in 2018.  We have allowed 12 days to move

from Sunday 13 May 2018 to first possible concert on Saturday 26 May 2018.  In July 2018 UKA would have their last event on Sunday 22nd July (and
we could require them to be earlier), 10 days before the 1 August and 14 days before the first Saturday in August 2018 (4th August).
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Board Actions List (reported to the meeting on 27 June) 

Actions from last meeting (22 June 2017) 

Actions 

Alan Skewis to speak to LS185 for assurance over 6 concerts being 
delivered in 2018 if the capacity is at 65,000 

Alan Skewis 27 June 
2017 

Alan Skewis to produce an update report for 27 June including: 

• A table on sensitivities and figures against the different seat move
options;

• Updated information on seat move costs and capital investment;

• Athletics capacity in the proposed seating configuration.

Alan Skewis 27 June 
2017 

 to produce one PDF for Board papers  
 

Ongoing s.40 s.40
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Item: 4  

Subject: 2017 Seating Update 

Meeting date: 27 June 2017 

Report to: E20 Stadium LLP Board  
Report of: Alan Skewis and  

1. SUMMARY
1.1. This paper provides the Board with an update on the 2017 Relocatable Seating Project. 

2. RECOMMENDATIONS
2.1. The Board is invited to; 

2.1.1. NOTE a successful Transition 1 (T1) 
2.1.2. NOTE plans for Transitions 2 and 3  
2.1.3. APPROVE the same delegated authority level applied in Transition 1 for 

Transitions 2 and 3 

3. BUDGET
3.1. The 2017 seat move budget remains £12.4m, with £11.8m funded by E20 and an 

unconfirmed £0.6m from GLA. 

3.2. Appendix 1 shows the current budget allocation, tracked between January 2017 and 
June 2017. 

3.3. £566,000 of the £1m contingency has been allocated.  The uses are set out in Appendix 
2. While significant, it should be noted that:

3.3.1. The items allocated in T1 are used in T2 and T3 without additional call on the
contingency 

3.3.2. The biggest single item - £281k - is for the purchase, rather than hire, of the 
Layher gangway system, as discussed on June 15 and 22 Board calls. 

3.4. There remain a number of risks and opportunities that will impact the final cost. 

3.5. Opportunities: 

3.5.1. Reduced costs of T3, as time pressure reduced due to WHU fixtures.  The 
biggest saving would be not working over the 3 days of the August Bank 
Holiday weekend, when labour rates are higher.  The current programme 
would allow for this, but the saving in cost has not been assumed. 

3.6. Risks: 

3.6.1. East Stand proves difficult to move, adding cost and time pressure. 

3.6.2. Over spend in T2. 

3.6.3. £600k GLA funding not being secured. 

3.7. Further review of the budget will take place after T2. This will take into account learning 
from the transitions, as well the more detailed T3 programme. 

4. TRANSITION 1 (Pitch to Concert)
4.1. This transition formed part of the tendered baseline case. Subject to some minor

verification, T1 was delivered within the budget of £2.45m and will achieve a £55k 
gain to be shared equally between E20 and PHD. 
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7.6. A weekly report of any delegations will be submitted to the Board with any cash flow 

implications also notified. As a further measure it is proposed that any over £50,000 
involve immediate notification to the LBN, LLDC and the E20 Chair. 
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APPENDIX 2: CONTINGENCY SPEND 
ITEM VALUE (£) 
Temporary accommodation on compound 18,835. 
Purchase vinyl for entire stadium bowl 17,250 
Setup of welfare facilities at Stadium compound 34,639 

Office setup in warm up track location 1,145 
Additional Armourdeck 105,667 
Atkins Inspections 18,215 

 21,157 
Storage of WHUFC Marquee sign 2,500 
Lateral barrier 33,458 
Attendance by Aerofilm during Transition 1. 31,525 
Purchase of Layher components for Concert Mode 281,384 
TOTAL 565,775 

s.43







West Stand Focus PF on making improvements to 
the stand potentially including a new 
system or adaptations  

Compatible 
Focus innovation on blocks being removed in 2018 
to host athletics 

East Stand Permanently in football mode, retaining 
ability to host cricket, baseball, athletics 
and concerts  by removing front 7 rows 
Retain ability to move back if mega 
event staged at Stadium (e.g. Olympics) 

Compatible.  
Agreement to not move stand unless for  a mega 
event would support the capital improvements 
identified for blocks 130,131, 141 and 142 

Front 7 row 
removal 

Retain flexibility for North, East and 
West and find cheaper solution 

Compatible 
2018 configuration should provide impetus for 
finding a cheaper solution to removal and 
movement of the 7 rows. 

Capital Investment Needs 

3.14. The  capital investment need included in the 22nd June report have been revised, 
to reflect that the  for Layher purchase has been made from the 2017 
contingency (noting the impact on that).  This means the capital investment need is 
now up to .ther is a prospect of a further saving of  through 
prioritisation of the remaining works.   

Impact on E20 Business Plan 

3.15. The 2018-19 base business plan forecasts a deficit of £14m.  identified a 
further £6.5m of “sensitivities” (risks) that could increase the deficit to £20.5m. This is 
based on the status quo of moving three stands at a cost of £7m. The net income from 
concerts was forecast in the business plan at . 

3.16. The impact of the “Option B” seating proposal is an improvement of £3m on the 2018-
19 business plan. This is because seating costs are forecast to be £3m less (c.£4m as 
opposed to £7m), whilst concert income remains forecast at the same level. The 
overall impact on the business plan is therefore to reduce the base forecast deficit 
from £14m to £11m (or after sensitivities, from £20.5m to £17.5m). 

3.17. The 'no seat moves' option would be £3.5m better (i.e. £10.5m base deficit, or £17m 
deficit after sensitivities). 

3.18. Therefore both options A and B improve the position set out in the draft business plan. 

3.19. This analysis ignores any other movements in the business plan, or in , 
since they were established (eg. naming rights). E20 will provide its regular quarterly 
update on its financial forecasts to the 25 July Board, reflecting the latest position 
across all lines of the business plan. 

Move Dates and impact on WHU 

3.20. A question asked outside the Board, but worthy of note is the position with WHU. A 
headline programme for seat moves and events is attached at Appendix 2. 
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Appendix 1:  KSS Sightline Image and Cross Section 



Appendix 2: Outline 2018 Seat Move and Event Programme 
Activity Start Date End Date Days 
Final Football Game Sunday 13th May Sunday 13th  May 1 day 
T1 Seat Moves: 
North and South Back 
West Adaptations 
7 Rows removed into concert mode 

Monday 14th May Wednesday 23rd May 10 days (including 1 
weekend) 

Concert Period Thursday 23rd May Sunday 1 July 37 days, (including 18 
Friday /Saturday/ 
Sundays) 

Seat Transition 2: 
Movement of 7 rows 

Monday 2 July Wednesday 4th July 3 days (no weekends) 

Shell Event (Stadium hospitality) 
[Potential to combine with Great 
Newham London Run using stadium and 
Shell track] 

Thursday 5 July Sunday 8 July 3 days 

USA v GB Athletics Saturday 14 July Saturday 14 July 1 day 
Diamond League Saturday 21 July Sunday 22 July 2 days 
Seat Transition 3 
North and South Forward 
West Adaptations restored to football 
mode 
7 rows reinstated where not in place 
7 Rows removed into concert mode 

Monday 23 July Tuesday 31 July 9 Days (including one 
weekend) 

Stadium in Football Mode 1 August 2018 14 May 2019 NA 
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LS185 Delaware North OCS
Vinci 

Facilities
Sub-total

Potential treatment - subject to 
agreement with LS185

Total cost 
to E20

Notes

Permanent staff (x4) - OCS 
security

Permanent staff (x8) - VF 
Cleaners

Permanent staff (x1 
apprentice) - LS185 
Groundsman

West Ham matchday staff 
(assumes 23 matches)

UKA event day staff (assumes 2
days @ 40,000 attendance)

Concerts (assumes concerts @
65,000 capacity)

Other major event (assume 1 
day @ 40,000 attendance)

Community events (assume 6 
small scale)

Conference and banqueting

Tours

Total per annum

Category
Additional cost per annum of paying London Living Wage (£)

ANNEX 2: E20 assessment of impact of paying London Living Wage

s.43
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London Living Wage Report 

Date of meeting: 20th June 2017 

Subject: London Living Wage Analysis 

Presenter: Linda Lennon 

Summary of Paper:  The impact of increasing the pay rates of all staff, including all sub-contractors, on 
both event days and non-event days is estimated to be £xx per year.   

Background:  
As part of the Operator Agreement (schedule four), payment of the London Living Wage is a Mayoral 
priority and LLDC requires LS185 and, where possible, the Subcontractors of the Operator to comply at all 
times with the London Living Wage and to remunerate each member of their respective workforces who is 
working for all or most of his or her time in London, by payment of the London Living Wage.   

London Living Wage means the minimum hourly wage figure set annually by the Greater London Authority 
and calculated according to the basic cost of living in London, including any increases, including each 
annual uplift.  This is currently £9.75, which is £2.80 than the current National Minimum Wage of £7.50 (for 
over 21’s). 

All information provided in this report is subject to an impact assessment being carried out and provides 
indicative figures only. 

Issues: 
Some staff employed at London Stadium are currently paid wages below London Living Wage.  This creates 
increased competition across other venues, impacts on the calibre of staff we are able to attract, decreases 
retention and consistency of staff, and has a reputational risk on the business. 

We do however recognise that payment of LLW across other London base Premier clubs is not consistent. 

Sub-contractor’s business models and original bid put together would be impacted by any changes to 
implementation of any increase to pay, in particular Delaware North who need to have parity across the 
estate. 

Recommendations: 
E20 is invited to: 

1. Note the information provided in this report
2. Provide feedback on the information in this report
3. Approve the implementation of an impact assessment to increase pay rates to London Living Wage via

a contract change

Financial implications:  
The impact of paying all staff the current London Living Wage (£9.75) is shown in detail in Annex A.  This 
includes data from all sub-contractors and their sub-contractors.   
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This impact does not include any annual uplifts. 

There will also be some one off costs for implementation such as HR costs and payroll costs. 

Sub-contractor Current staff costs Costs with LLW Difference 
Delaware North 
OCS 
VINCI Facilities 

 Assumptions: 
We have worked out the costs on the following assumptions: 

1. A base number of 25 competitive home matches per year, as per the Operator Agreement.  This
includes 19 premier league games, three premier league two games and three cup games (EFL, FA
and European).  The impact would be increased should WHU be playing in the Championship,
whereby the base number would increase to 30.

Further analysis needs to be completed to look at the impact of other events listed below which have 
different lengths of hours for deployment: 

2. Two athletic events
3.  (tbc) concerts of a 65,000 capacity (tbc)
4. One other major event, such as RFL, international football,
5. Six small events, such as community events (for example the Mayor’s Football Event)
6. XX conference and banqueting events
7. XX tours

For catering and cleaning staff, the numbers have been kept the same as current requirements as this is 
worked out on a ratio basis. 

For stewarding staff, the numbers have been calculated on current requirements as new dot plans have 
not yet been approved by the Safety Officer or SAG.  However, we have worked out costs based on the 
following categories of matches from the 2017/18 season fixtures, which may change nearer to each match 
as the Police provides updated intelligence.  It also assumes that a category A club is drawn in any cup 
games where WHU are at home.  This may differ from season to season depending on the clubs 
promoted/relegate to/from the Premier League. 

• 16 category A matches
• Six category B matches
• Three category C matches

The concert resource requirements are worked out on the basis of a 3pm opening and would be increased 
if the start time was brought forward, for example if a festival type of event was booked. 

It is important to note that this is an estimate and could be impacted by the teams WHU draw in any cup 
games, any changes to C&B events and the ability of LS185 to put on summer events. 

Information: 
For all sub-contractors, paying LLW would be beneficial in improving retention and consistency of staff, 
calibre of staff we are able to attract and encouraging staff to work at London Stadium when there are 
clashes at other venues. 

LS185 staff 
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The only member of staff who is paid under LLW is the Groundsman Apprentice.  As discussed extensively 
during the initial proposals, the agreed rate of pay was National Minimum Pay (currently £7.50) with 
annual rises as directed by the Government.  To increase this would mean that the Apprentice would be 
paid only £720 less per year than our already qualified Groundsman and would mean increasing our pay 
scales for the whole of the Groundsman Team structure to account for this.  It would also be above other 
industry practices and could leave partnership working with other venues at risk.  We strongly recommend 
no increase in wages to the position, above the annual uplift to NMW.   

Stewarding 
Annex A shows the impact of paying stewards LLW.  The current pay rate is £8.40, so an increase of £1.35 is 
needed to bring this into line with LLW.  The charge rate for LS185 includes 12% which accounts for a 
portion of holiday pay and admin fee.  For the purpose of this, we have also looked at the impact on the 
differential rates between positions, i.e. between stewards, their managers and their managers etc. 

Alongside this, LS185 has been doing a piece of work to provide consistency on rates for any supplier and 
to reduce numbers across the board following the deployment needed for the first season at a new 
stadium.   

In addition, there are four OCS security staff currently paid £9.40 per hour on a 42 hour per week contract. 
The impact of increasing this to £9.75 has not been included. 

Catering 

Cleaning 
VINCI Facilities has a team of seven day to day cleaners who are paid £8.80 and one supervisor who is paid 
£9.50.  The cost impact resulting from increasing the cleaner rate to LLW, and subsequently increasing the 
supervisor rate to £9.50 is £14,418.54 per annum and separate from any other fee indexation adjustment. 

Activation Costs as a result of up lift from National Living Wage to London Living Wage an increase of 
£2,225 per event. The current activation cost for the remainder of 2017 will therefore be £42,284 for a 
55,001 - 60,000 range event, this also takes into account annual indexation from 2015 as per Schedule of 
Activation Costs provided. 

Note: Periodic Cleaning and Deep cleaning has not been considered in this calculation and is still to be 
agreed between the parties. 

Summary and next steps: 
This paper is for an informal discussion and provides indicative figures only.  All information provided is 
subject to change when the full impact assessment is completed.     

As this is out of scope and as per the Operator Agreement, a contract change should be issued by E20 to 
LS185, which LS185 would pass on to sub-contractors.  An impact assessment would then need to be 
completed as per schedule nine with a consultant HR representative undertaking the necessary steps.   
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Page 4 

To implement LLW for 1st September, to coincide with the start of the new Premier League Season 
2017/18, a decision is needed in line with the timelines set out in the Change Request Procedure. 



Item: 7 
Subject: LS185 Issues 
Meeting date:  27 June 2017 
Report to: E20 Stadium LLP Board 

Report of: Ian Bright 

1. SUMMARY
1.1. This update report focuses on the commercial items in dispute between E20 and

LS185. 

1.2. It does not provide a wider assessment of LS185 performance, which remains a 
concern.  

1.3. Significant additional effort and resource has been put into resolving these issues by 
E20, LLDC and NLI. As a result they are now progressing, albeit slower than hoped 
for which is down to: 

1.3.1. The initial pre-work required to capture and log all disputed items; 

1.3.2. The need to adapt the existing meeting structures to enable there to be a 
focus on key areas i.e. Defect close out; 

1.3.3. Poor meeting attendance from LS185 and Vinci FM;  

1.3.4. Engagement with LS185 and Vinci FM is slow due to their lack of resource 
and because they are more focused on concert delivery at the moment. 

1.4. Progress has been made in areas such as: 

1.4.1. All issues are now properly documented with clear work streams and actions 
in place to close out issues – most actions now with LS185; 

1.4.2. Where possible we have started to quantify E20’s assessment of claims; 

1.4.3. The Defect resolution rate has increased and a concerted effort to capture all 
Defects related to LS185/ Vinci FM claims, prior to end of Defect Period, has 
decreased a potential E20 liability; 

1.4.4. E20’s detailed review of the LS185/ Vinci claim has enabled the development 
of a contra charge to Balfour Beatty. 

2. RECOMMENDATIONS
2.1. The Board is requested to NOTE the work being undertaken to manage and resolve

the outstanding items in dispute with LS185. 

3. BACKGROUND
3.1. The areas of dispute can be summarised under two headings:



3.1.1. Completion and Handover – To date LS185 and Vinci FM have raised 
significant concerns in relation to the handover and condition of the Stadium.  It 
has caused them to make statements such that the Stadium is not complete/ or 
it is unsafe to operate. Recent work between E20 and LS185 has resulted in the 
more rapid close out of Defects but also the raising of more Defects by the 
Supervisor (see below). 

3.1.2. Operational - To date the focus has been to capture and log all of the 
disputed items so they can be appropriately managed in accordance with the 
contract.  The source of relief under the contract is through the Excusing Event 
mechanism and so this process needs to be followed.  Following numerous 
requests and finally developing E20’s own, we have just received a first draft 
Excusing Event Log from LS185 i.e. their point of view of all the disputed items 
where they expect relief. 

4. Completion and Handover
4.1. The main areas in discussion with LS185 and Vinci FM are:

4.1.1. Health and Safety – ‘Park H&S’ undertook a health and safety review on 
behalf of E20.  Their report was received on the 12th June and has been shared 
with LS185. The report advises that … Event Safety Management is undertaken 
to a high standard. However, most of the procedures and high level documents 
are over 12 months old and should be reviewed and updated…. And …. LS185 
has identified some issues within the Stadium, and currently additional control 
measures are being implemented in discussion with Newham Council. These 
have been deemed suitable and sufficient to enable events to be held safely, in 
compliance with the General Safety Certificate, while permanent solutions are 
developed and implemented. 

The report makes recommendations and identifies actions which should be 
addressed within specified timescales.  There are five ‘14 day actions’ which go 
into a further level of detail and request evidence to back up Park H&S’s 
findings. The LS185 CEO has agreed to respond to by 28th June 2017: 

a) Issue to E20 the current (v6) Fire Risk Assessment plus confirm issues
raised in October 2016 version are closed out;

b) Issue to E20 the current water risk assessment and confirm that any
specified actions are being undertaken;

c) Develop a plan in relation to fire compartmentalisation to address issues
which have been identified enabling workarounds to be become
redundant;

d) Provide evidence of key persons holding Level 4 certification to
demonstrate event safety competent persons;

e) Electrical fixed installation testing and certification: develop a plan to
address these issues in practice. Thereafter, monitor progress to close-
out.

Item (a), the Fire Risk Assessment will be critiqued by Park H&S once received. 
Any obvious deficiencies will be highlighted by Pak H&S with particular focus on 
the competency of the author as well as its content.  Non receipt of this from 
LS185 should be treated seriously now that it has been requested on a number 
of occasions and it is an important action to demonstrate E20 is doing all it 
should in this regard.  Items (b), (c) and (e) are being addressed with Balfour 
Beatty and Vinci FM as part of the Defects rectification process. 



There is also one ‘14 day action’ for E20 – …..E20 safety objectives: clearly 
define and cascade these to LS185. This requirement is set out in the Stadium 
Operator Contract and can provide clear Client (Landlord) direction to the 
Operator on their expectations in all aspects of Health and Safety.  

Park H&S will produce a draft set of objectives for E20 to approve and issue as 
a draft to LS185. 

There are also 3x28 and 1x56 day actions for LS185 covering the review and 
updating of out of date documentation, auditing subcontractors and committing 
to continuous improvement.  E20 will continue to monitor the actions supported 
by Park H&S where appropriate. 

4.1.2. Delayed Completion – E20 considers (backed by legal advice) that the Full 
Operating Period has commenced and will therefore apply and enforce the 
stadium operating contract with LS185 on that basis.  If LS185 fails to fulfil its 
obligations to perform the services and otherwise fulfil the stadium operating 
agreement on that basis then it is in breach of contract.  LS185 would be better 
served in dropping its position that the Stadium has not Completed (which 
appears to needlessly risk LS185 being in breach) and instead focusing on its 
rights under the Excusing Event mechanic to recover, to the extent it is entitled, 
its additional costs.  We have now fully engaged in dialogue on a without 
prejudice basis to review and asses the delay claim – See claim assessment 
below. 

4.1.3. Defect Rectification – Defects under the Transformation Works Contract 
need to be agreed by the ‘independent’ NEC Supervisor.  E20 has set up a 
regular forum which has now been running for 1 month where LS185 and Vinci 
FM can meet and review the Defect List with the Supervisor.  This ensures that 
any claims from LS185 around ‘non-compliance/ un safe/ not complete’ can be 
‘diffused’ because at the time of entering into contract LS185 effectively agreed 
the scope of the Transformation Contract which the NEC Supervisor (Mott Mac 
Donald) polices.  The meetings have resulted in a more focused approach to 
defect resolution and also enabled LS185 and Vinci FM to raise issues from 
their Asset Condition Survey Reports.   The current status is: 

a) 384 Defects to date (20 new);

b) 294 Defects closed;

c) 77 Defects remain open;

d) 13 Defects disputed;

e) 8 Further Defects being reviewed by the Supervisor.

Mace are currently pricing all of the remaining Defects (including disputed) as 
these, if not closed by Balfour Beatty, will form a contra charge to Balfour 
Beatty.  LS185 has been requested to confirm by 28th June that they are 
satisfied that all of their concerns are recorded on the Defect list and any 
commercial impacts from having to work around a Defect are given to E20. 

4.1.4. Asset Condition Survey Reports – In accordance with an obligation to 
undertake an Asset Survey, LS185 and Vinci FM have issued circa 30 reports in 
relation to the condition of the Stadium.  LLDC Transformation has confirmed 
that these reports have all been reviewed by Mace and the NEC Supervisor. 
This way, any items which are Defects are passed back to Balfour Beatty as the 
Supervisor raises them as Defects and therefore any costs associated are also 
passed to them and do not reside with E20 or LS185.  There will be certain 



items in the condition reports where it is not a Defect and in these instances 
they will need to be reviewed against a lifecycle allowance – this was the 
mechanism expected under the Operator Contract as it is acknowledged that 
the Stadium is not new in certain areas (see lifecycle below).  

4.1.5. Asset Verification – As expected, Vinci FM has undertaken a revised asset 
count as part of their obligation under the contract to carry out Asset Surveys. 
From the survey, Vinci FM has highlighted that they believe the asset count has 
increased from 11,000 (at bid stage) to 36,000 post the Transformation works.  
As a result, a claim has been submitted increasing the fixed FM price from 
£1.9m PA to £3.1m PA and that the £10k comprehensive limit should be put 
aside (due to condition of assets – See Lifecycle) and charged at cost.  Valuing 
the comprehensive limit at cost would increase the claim to circa £3.3m PA. 

E20 has appointed BWA to review the claim and benchmark the FM costs.  The 
work is ongoing and is focusing on validating the base line for the asset count 
and the allowable addition/subtractions resulting from changes to the Balfour 
Beatty contract post the LS185 bid. Early indications suggest the difference will 
be significantly less as BWA has highlighted that the bid information shows a 
much higher starting point for the number of assets than claimed by LS185 (i.e. 
not 11,000) and the allowable extra’s under the Transformation Works Contract 
are fairly minor.  BWA are to report W/C 26th June. 

4.1.6. Lifecycle - Based on the 36k of assets claimed by Vinci FM, they have put 
forward a profiled lifecycle fund of £78m over 25 years with £12m forecast for 
the period 2017 to 2021.  The total 25 year quantum is broadly in line with E20’s 
expectations from the lifecycle plan developed by Gardiner&Theobald in 2014. 
However, LS185’s lifecycle profile is much more front loaded. LS185’s proposed 
lifecycle fund was largely adopted by E20 in its March 2017 draft business plan. 
Vinci FM advise that £746k of spend is necessary in year 1 as a result of the 
stadium condition at handover.  This spend is necessary in order to preserve 
the lifecycle profile advised above. A breakdown of this figure has been 
requested but has been delayed as Vinci FM has advised that a reconciliation 
exercise is underway as the amount will reduce now that Defect work is being 
undertaken by Balfour Beatty.  When the revised Lifecycle costings have been 
received they will be reviewed by BWA. 

4.1.7. Claim Summary – 

Delayed completion/ disruption claim – This relates to any additional input 
required as a result of 4.1.2 and 4.1.3 above, such as Defect work around 
solutions or additional resource requirements over the extended handover 
period.  The claim is: 

a) July to Dec 2016 - £542k covering both LS185 & Vinci FM.
Dialogue has commenced. Based on further details provided, E20
assessment is currently is £230k then split roughly 50:50 between
contra charge to Balfour Beatty and liability to E20 (such as
additional resource due to delayed handover).

b) Jan to March 2017 - £245k (excluding LS185). Further details
have been requested.

Asset verification/ quantum claim – Relates to 4.1.5 and is an annual increase. 

a) Original fixed FM price - £1.9m PA

b) Increased fixed FM price - £3.1m PA



c) Increased fixed FM price including allowance for comprehensive
limit at cost - £3.3m PA

Asset Condition/ Lifecycle – Relates to 4.1.4 and 4.1.6 above. 

a) Current claim based on the condition surveys is £746k

b) Vinci FM amending prior to E20 review

Possible contra charges to BB – Vinci FM has completed works to systems 
where Defects have been present and so these should be contra charged; there 
are also other Defects identified now where Vinci FM will do the work and the 
costs will be contra charged. 

Defects works complete by Vinci FM  - £300k

Identified Defect Works to be instructed - £150k

Year 1 life cycle catch up - £750k

Total - £1200k

5. Operational
5.1. E20 operates its own Commercial Log (23 items (as we have split items out for more

clarity)) which now cross references to the Excusing Event Log issued by LS185 (9 
items).  Over time, as we are able to agree common Excusing Events, there will only 
need to be one list.  The main items on the E20 list which are in discussion are: 

5.1.1. WIFI - LS185 are re-engaging with O2 and Axians.  LS185 did agree to come 
back w/c 19/06/17 on forecast date for letting contract and the programme for 
delivering the Connected Stadium but we are yet to receive anything.   The 
excusing event claim has not been quantified by LS185 yet but E20 current 
estimate for delay/ price increase/ lost revenue is £300k.  

5.1.2. Historic Disputed Costs – Now that WIFI is separated out and there is no 
compensation to pay for this loss of category, the historic disputed costs are to 
be resolved separately.  E20 has been requesting that LS185 engage on this 
but the latest meeting to pick this up was cancelled by them. The disputed items 
relate to the electricity CapEx power upgrade, grow lights, and banquette 
seating.  The estimated net position on these three items is £500k to E20.  

5.1.3. London Living Wage – Separate Board Paper on this. The Excusing Event 
value for this item is estimated at c£800k per annum. 

5.1.4. Retractable Seating – LS185 has issued a letter outlining their basis for an 
Excusing Event related to the retractable seating not delivering the anticipated 
crowd capacities for concerts and athletics.  Their letter is a high level estimate 
with some flawed assumptions.  E20 is writing back to LS185 to advise them of 
their contractual obligation to mitigate the impact of an Excusing Event and to 
work with E20 to look at all potential seating configurations and this work is in 
progress.  The claim from LS185 is £2.4m for 2018 alone compared to E20’s 
assessment of £500k.  Refer to separate board paper for more detail. 

5.1.5. The above are the main Excusing Events.  The full list can be seen in 
appendix A 

Appendices 

Appendix A – E20 Commercial Log Tracking all Excusing Events 



Report originator(s): Ian Bright/  
Email: ianbright@londonlegacy.co.uk 
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Item: 8 
Subject: West Ham United issues 
Meeting date:  27 June 2017 
Report to: E20 Stadium LLP Board 

Report of: Alan Skewis, E20 Stadium LLP 

1. PURPOSE OF REPORT
1.1. The purpose of this report is to provide an update on WHU issues.

1.2. The key points covered are:

1.2.1. WHU remain a litigious, difficult concession holder.  Angus Kinnear, the 
managing Director has left his post. Karren Brady is taking a more day-to-day 
interest in matters as a result. 

1.2.2. The issue of compensation for 2017 seating has, in E20s opinion, fallen away 
due to the WHU fixtures meaning that they do not play until the 9 September.  
However, WHU have indicated they will still seek some compensation. 

1.2.3. LS185 and E20 are working on plans to reduce WHU event day costs 
significantly.   There is a need to approve two “spend to save” proposals that 
will reduce WHU event day costs by £11,000 per match.   

2. RECOMMENDATIONS
2.1. The Board is invited to:

2.1.1. NOTE the current position and strategy for dealing with WHU 

2.1.2. AGREE up to £118,000 commitment to deliver a spend to save measure that 
will reduce event days cost by £4,000 per match. The initial capital outlay will 
be repaid within 30 events (c.1 year) and then create an ongoing saving. 

2.1.3. AGREE up to £221,000 commitment to deliver improvements to Montfichet 
Road, that will reduce match days cost by £7,000 per match. The initial capital 
outlay repaid within 31 events (c.1 year) and then create an ongoing saving. 

2.1.4. NOTE that E20 will request that LS185 fund investment of both measures (in 
2.1.2 and 2.1.3 above) and treat as event costs (which ultimately are funded 
95% by E20). This would be a sensible approach for a stadium operator with a 
long term perspective to take. However, in the event that LS185 refuse, E20 
would (in consultation with Members) fund either from its £14.286m 
discretionary fund or working capital.     
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4. DISPUTES
4.1. Appendix 1 sets out the log of WHU issues being dealt with.  There has been limited

progress on the issues, with entrenched positions. 

4.2. E20 are holding firm on a range of issues with WHU. WHU are seeking to pick off 
issues that suit them. They are also following a “divide and conquer” strategy, 
contacting people at LBN, LLDC and LS185.   

4.3. Those connected are retaining a consistent position on all issues.  This is vital as any 
weakness is reflected in negotiations and legal correspondence. 

5. ADDITIONAL CAPACITY
5.1. The board has recently received written updates on additional capacity. This is not

repeated in this paper. 

6. EXPERT DETERMINATION
6.1. Expert determination has been triggered on three hospitality related issues.  A briefing

note has been provided which sets out the position. West Ham have since requested 
that the courts expedite these matters as they are clearly very keen to resolve ahead 
of the new season. The expedition hearing is on 27 June. E20’s legal advisers 
anticipate that West Ham’s request will be refused; in the context of all the matters that 
the UK courts consider, whether West Ham’s fans drink bottled beer or draught is not 
considered urgent.  

6.2. E20 will further consider its strategy on these matters following the expedition hearing. 
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8. FANSTALLATION
8.1. The dispute log highlights WHU non agreement to pay for the “fanstallation” stones in

the north east corner of the stadium.  Permission was given to WHU to locate the 
stones in this location in return for an annual rent equivalent to at least £20k. The 
stones were laid in July 2016 for practical reasons, as doing so after then would have 
disrupted stadium operations. 

8.2. West Ham have since repeatedly refused to sign the lease, which formalises their 
occupation of the space and their £20k annual payment. 

8.3. The issue is highlighted to Board as the next step for E20 is to cover the stones.  This 
would be an action by E20 that directly impacts the club and its supporters. It would, 
however, emphasise that E20 is willing to take action where WHU act unreasonably. 

8.4. Covering the stones using armour deck would happen after the World Athletics 
Championships. This is preferable to removal, as work would disrupt the podium, cost 
more and be easier to reinstate once WHU pay the rent due. 

9. MEASURES TO REDUCE WHU EVENT DAY COSTS
9.1. There is an opportunity to invest capital in improvements that reduce WHU match day

costs. The time is right to implement such changes, as temporary measures have 
been in place for some time and been proven to be needed long term. 

9.2. Two investments are proposed for approval now: 

9.2.1. £118,000 to purchase barriers currently hired inside the stadium and on the 
stadium podium to segregate away and home supporters. Appendix 2 sets out 
that the investment generates a positive NPV of £580,484 over 10 years and 
£78,180 over 2 years.  It saves £4,000 per WHU match, and could be used for 
other events including London 2017. 

9.2.2. Confirmation of investment of up to £200,000 to introduce a permanent fence 
line on Montfichet Road.  This was presented to Board in January 2016.  It 
saves £7,000 per WHU match, and would be used for other events including 
London 2017 and concerts. The Board approved £100,000 towards this cost.  
The project was then put on hold as LBN Urban design staff costed the 
scheme at £200,000 and the revised egress arrangements varied the initial 
scheme proposals.  

9.3. Appendix 3 sets out that the investment of up to £200,000 is required.  However, it 
generates a positive NPV of over £800,000 over 10 years and over £66,000 over 2 
years. 

9.4. There are likely to be further capital expenditure needs: 

9.4.1. To be compliant with the Sports Grounds Safety Authority guidelines the lower 
tier gates should be a different colour to the other barriers.  Last season they 
were claret, as part of the WHU branding.  As this will not be replaced the 
gates need to be painted. These should have been painted during 
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transformation work so the relatively small costs will be sought from that 
budget. 

9.4.2. The Concession Agreement obliges E20 to address any changes to English 
Premier League “K rule” or Broadcaster requirements.   These will be resisted 
unless essential, and are not expected to be extensive.  However there could 
be additional requests for capital expenditure once the annual review has 
taken place in July 2017. 



Appendix 1:  West Ham United Issues Log 



Appendix 2:  Purchase of Barriers in “Away” areas of the Stadium 

Proposal 

• Invest £118,000 to purchase barriers currently hired in the ‘Away’ fan areas to ensure
a safe stadium

Description: 

• 116 metres of barriers deployed in the stadium podium and inside the ground to
ensure segregation of supporters, as well as protection against spectators accessing
the “void areas”

• Pictures of the barriers are provide below

• The barriers are movable, so can be deployed to other areas in non-football mode.
For example, they are currently deployed on the podium area during concerts and
London 2017 to support the event management plan.  A figure of £30,000 for London
2017 and £10,000 per annum for other events has been include in the NPV analysis

Justification of Need 

• The temporary barriers have been in place since September 2016. They now form an
integral part of the football event management plan and will be required for the
foreseeable future.

• The barriers were not in the original specification for stadium transformation. It could
be argued they should have been, but they were not required for Green Guide
compliance, and are an operational measure required by the stadium operator based
on experience of the initial football matches at the stadium

• The terms of the concession agreement do not provide for WHU having to pay for the
barriers

Financial Case 

• A capital expenditure by E20 of £118,000 will save £4,000 hire costs per game.

• An NPV analysis shows a payback period of 30 WHU events

• The 10 year NPV analysis generates a figure of +£580,484.  If only the WHU events
savings are included this reduces to +£475,424

• A 2 year NPV generates a figure of +£78,180

Example of Barrier inside Stadium



Appendix 3:  Montfichet Road Barriers 
Proposal 

• Invest up to £221,000 to install a permanent fence line along Montfichet Road to
replace barriers currently hired in these areas to ensure a safe egress route.

Description: 

• A temporary fence line has to be created on football match event days on Montfichet
Road between the corner of Westfield Avenue and Stratford Station. This costs
£7,000 per football match.  Subject to planning and other approvals a permanent
fence could be provided.  This would cost up to £221,000 and mean that on match
days £7,000 would be saved by LS185.

• A scheme has been developed by the LB Newham Urban Design Team in
consultation with E20, LS185 and other interested parties. A final costed proposal
should be available by the end of May 2017 and could be implemented prior to
commencement of 2017/18 football season.

• A plan of the draft proposal is available for Members to review.

Justification of Need 

• The temporary fence line along Montfichet Road has been in place since September
2016. The fence line forms an integral part of the football event management plan
and will be required for the foreseeable future.

• The temporary fence line was not in the original specification for stadium
transformation. It is an essential element of the stadium egress solution and an
operational measure required by the stadium operator and other interested parties to
ensure safe egress along the stadium route to Stratford Station.

• The terms of the concession agreement do not provide for WHU having to pay for the
barriers

Financial Case 

• A capital expenditure by E20 of £221,000 will save £7,000 per WHU game and 5
other events per annum.

• An NPV analysis shows a payback period of 32 events, so just over 1 year.

• The 10 year NPV analysis generates a figure of +£1,285,400.

• A 2 year NPV generates a figures of over +£123,000.



Design of Montfichet Road Barriers 









Private and Confidential – Legally Privileged 

worth of additional tickets of a total of  were sold when they went on sale on the 15 
June. 

7.2. London 2017 and IAAF continue to push for a fully clean stadium, with costs in excess 
of the funds agreed by E20.  E20 are pushing back on an unnecessary items, or items 
not seen by the public or media. This includes the hanging signs in the concourses. 
The WHU marquee sign has been taken down from the East Stand. 

9. HEALTH AND SAFETY
9.1. LS185’s regular health and safety report is attached at Appendix 2. No significant

issues are identified. 
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Health and Safety Report 

Month:  May 2017 

Subject:  London Stadium Accident & Incident (A&I) review – May 2017 

Prepared by: Graham Harris, Deputy Safety Officer 

Presented by: Linda Lennon at KPI Meeting, 14th June 2017 

Issues: 
This information is provided as part of LS185 best practice to provide E20 with a monthly H&S update.  
A review of accident and incident data for the month of May has been completed and provided below. 
The data includes that for the full geographic area of LS185’s responsibility, for example Stadium 
Island, and ingress and egress to transport hubs on event days. 

Recommendation: 
E20 is invited to: 

1. Note the information provided in Table 1.
2. Note the analysis of data from the Accident and Incident (A&I) review
3. Note the information in relation to ongoing personal injury claims being managed by LS185

Background: 
The Health & Safety Executive (HSE) strongly urges Directors to keep abreast of H&S in their 
organisations.  One element of this is to report on the accidents and incidents in London Stadium, 
examine the underlying causes and determine any latent failures in LS185’s Health & Safety 
Management System. 

Financial implications:  
Potential cost of claims (none at present) and ad hoc consultancy cover. 

Staff implications: 
None. 

Claims: 
There are no identified claims this month. 
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COMMERCIALLY SENSITIVE
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COMMERCIALLY SENSITIVE

E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 27 June 2017



E20 CREDITORS AS AT 22 JUNE 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Total Gas & Power 151391047/17 Electricity Cost May 2017 16/06/2017 30/06/2017 4,335.05 867.01 5,202.06
KPMG LLP 5501449159 Fee for tax compliance services from 10 April 2017 to 9 June 2017 16/06/2017 15/07/2017 4,550.00 910.00 5,460.00
JLT Speciality Ltd LB188558 Directors and Officers Liability Insurance Premium 08/05/2017 08/05/2017 0.00
JLT Speciality Ltd LB187928 Personal Accident & Travel Policy Insurance Premium 07/04/2017 07/04/2017 0.00

15,127.94 1,777.01 16,904.95

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17903 Recharge of Finance & IT Costs May 2017 15/06/2017 15/07/2017 9,066.00 1,813.20 10,879.20
London Legacy Development Corporation 17904 Recharge of HR & FM Costs May 2017 15/06/2017 15/07/2017 2,434.00 486.80 2,920.80

11,500.00 2,300.00 13,800.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913.60 Responsilibility for funding between E20 and LLDC Transformation not agreed
London Legacy Development Corporation 17845 South Park Event Costs 2016/17 28/04/2017 28/04/2017 94,930.04 18,986.01 113,916.05 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123.36 Board Decision 04/05/17 - invoice on hold
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520.00 Board agreed to defer (payment shown in June 2017)
London Legacy Development Corporation 17843 Procurement Team Costs 2016/17 to 31 December 2016 28/04/2017 28/04/2017 63,860.70 12,772.14 76,632.84 Under review - may be funded from discretionary fund
London Legacy Development Corporation 17840 Central Services Costs for period January to March 2017 27/04/2017 27/04/2017 30,900.00 6,180.00 37,080.00 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17847 Licence Fee Payable for Compound A at Pudding Mill Lane 08/05/2017 08/05/2017 139,596.13 0.00 139,596.13 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17857 Mace PMP Costs March & April 2017 - 2017 Seating Transition 17/05/2017 17/05/2017 50,715.03 10,143.01 60,858.04 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17858 Recharge of Finance & IT Costs April 2017 18/05/2017 17/06/2017 9,067.00 1,813.40 10,880.40 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17866 Legal Costs for the Supplemental Deed for the Stadium Island School 22/05/2017 21/06/2017 4,068.16 813.63 4,881.79 Board agreed to defer (payment shown in October 2017)
London Legacy Development Corporation 17874 Recharge of HR & FM Costs April 2017 25/05/2017 24/06/2017 2,433.00 486.60 2,919.60 Board agreed to defer (payment shown in October 2017)
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540.00 Board agreed to defer (payment shown in August 2017)
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment in July
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment in July
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment in July
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 22/05/2017 15,000.00 3,000.00 18,000.00 Invoice will be presented to the Board for payment in July
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440.00 In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188.00 Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480.00 Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195.00 Awaiting confirmation of bank details from supplier

944,048.78 114,943.53 1,058,992.31

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
0.00 0.00

0.00 0.00 0.00

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
0.00 0.00

0.00 0.00 0.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25

s.43
s.43

s.43
s.43



AGED CREDITORS (EXCL. E20 MEMBERS & PRIMARY TENANTS) AS AT 22 JUNE 2017

WORKING CAPITAL

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Stratford City Shopping Centre (No 1) GP RI - 1901 WHU v Swansea City 08/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment in July
Stratford City Shopping Centre (No 1) GP RI - 1900 WHU v Everton 22/04/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment in July
Stratford City Shopping Centre (No 1) GP RI - 1899 WHU v Tottenham Hotspur 05/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment in July
Stratford City Shopping Centre (No 1) GP RI - 1898 WHU v Liverpool 14/05/17 22/05/2017 15,000.00 3,000.00 18,000.00 18,000.00 Invoice will be presented to the Board for payment in July
JLT Speciality Ltd LB188558 Directors and Officers Liability Insurance Premium 08/05/2017 0.00 For Board approval 27 June 2017
JLT Speciality Ltd LB187928 Personal Accident & Travel Policy Insurance Premium 07/04/2017 0.00 For Board approval 27 June 2017

KPMG LLP 5501449159 Fee for tax compliance services from 10 April 2017 to 
9 June 2017

16/06/2017 4,550.00 910.00 5,460.00 5,460.00 For Board approval 27 June 2017

Total Gas & Power 151391047/17 Electricity Cost May 2017 16/06/2017 4,335.05 867.01 5,202.06 5,202.06 For Board approval 27 June 2017

East London Rugby Club 16/027 3 places st the British Police v French Military & 
Gendarmerie fixture

16/10/2016 195.00 0.00 195.00 195.00 Awaiting confirmation of bank details from supplier

75,322.94 13,777.01 89,099.95 82,662.06 5,885.00 357.89 0.00 195.00

Aged Creditor Totals for week commencing 19 June 2017 488,706.32 15,342.00 504,048.32 123,617.10 4,375.00 375,861.22 0.00 195.00

Change from Previous Week (413,383.38) (1,564.99) (414,948.37) (40,955.04) 1,510.00 (375,503.33) 0.00 0.00

Aged Creditor Totals for week commencing 12 June 2017 338,796.82 18,445.24 357,242.06 357047.061 0 0 0 195

Aged Creditor Totals for week commencing 5 June 2017 70,449.45 12,002.82 82,452.27 82,257.27 0.00 0.00 0.00 195.00

TRANSFORMATION/DISCRETIONARY FUND

Supplier Name Invoice No. Description Invoice Date Net Amount VAT Gross Amount 0-30 Days [£] 30-45 Days [£] 45-60 Days [£] 60-90 Days [£] Over 90 Days [£] Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 260,805.30 52,161.06 312,966.36 312,966.36 Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 286,087.41 57,217.48 343,304.89 343,304.89 Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25 0.00 0.00 0.00 0.00 656,271.25

Aged Creditor Totals for week commencing 12 June 2017 686,883.26 122,918.65 809,801.91 153,530.66 0.00 0.00 0.00 656,271.25

Change from Previous Week (139,990.55) (13,540.11) (153,530.66) (153,530.66) 0.00 0.00 0.00 0.00

Aged Creditor Totals for week commencing 5 June 2017 629,829.97 125,965.99 755,795.96 67,170.00 12,491.76 19,862.95 0.00 656,271.25

TOTAL AGED CREDITOR ANALYSIS FOR WORKING CAPITAL & TRANSFORMATION/DISCRETIONARY FUND 82,662.06 5,885.00 357.89 0.00 656,466.25

s.43 s.43
s.43 s.43

s.43
s.43



E20 AGED DEBTORS REPORT AS AT 22 JUNE 2017

WORKING CAPITAL

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

YOUR TRIBUTE LTD 45214 15/07/2017 2,551 Not yet due

BOUNDLESS PRODUCTIONS 45208 30/05/2017 180 Not yet paid

CONNECTED PICTURES LTD 45055 31/03/2016 720 No payment expected based on efforts to date, provided for

PULSE FILM 45054 31/03/2016 1,500 No payment expected based on efforts to date, provided for

Balance 4,951 

Less provision for doubtful debts 2,220-  44.8%

Adjusted balance 2,731 

TRANSFORMATION/DISCRETIONARY FUND

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Comment

LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Disputed by LS185

LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Disputed by LS185

Balance 838,727 




