


Board Actions List (reported to the meeting on 28 February 2017) 

Actions from last meeting 

Minute 
No. 

Item/Description Action By Target Date Status/note 

2.1 E20 to check concession agreement to see if E20 should 
be paying for turnstile operators / “gate men” 

Alan 
Skewis 

30 March 2017 Yes, this is an E20 obligation in the 
Concession Agreement (an obligation we 
pass on to LS185). The relevant CA 
clause is: 

24.1 In accordance with the requirements 
of any Regulatory Body and any 
Governing Body 
Requirements, the Grantor shall, at its 
own cost, provide or procure all 
necessary ticket checkers, 
turnstile operators, stewards within the 
Island and the Park, security personnel 
within the Island and 
the Park, ambulance and other medical 
personnel, staff for outlets, staff for 
restaurants and other 
public catering outlets, cleaning and 
maintenance staff and other personnel of 
suitable qualification 
and training, in sufficient numbers to 
ensure the safe and efficient operation 
and management of the 
Stadium, the spectators and the public on 
an Event Day. 

2.2 E20 to carry out benchmarking against other costs at other 
stadia 

Alan 
Skewis/M
artin 

May 2017 No progress made on other stadia 
Sessions with LS185 held to address how 
reduce stewards and other costs 





Pitch-Side Signage at or 
near pitch level in the Stadium at each 
Event. 

4.5 Ian Bright to map out potential options for  
commercials and circulate to Board 

Ian Bright 

5.1 David Goldstone to seek to secure a reduced fee from 
Mace 

David 
Goldstone 

30 March 2017 LLDC decided not to seek reduced fee. 
£416k in seat costs budget 

5.2 Alan to follow up to secure 100% of savings from the 
installation of air skates 

Alan 
Skewis 

30 March 2017 Contract change being made, subject to 
confirmation of savings. Not yet assumed 
in budget 

Actions from previous Board meetings 

Board 
meeting 

Item/Description Action By Target Date Status/note 

30 
November 
2016 

Director Update – 
Alan Skewis to compile a list of outstanding issues (In 
relation to West Ham United) 

Alan 
Skewis 

25 April 2017 Alan Skewis to bring update to April 
Board.  

31 
January 
2017 

LS185 Performance – 
The Board to nominate an LLDC and NLI representative to 
form the final negotiating team alongside E20 to take 
forward disputed costs  

E20 Board 
members 

30 March 2017 Board nominated Gerry Murphy from 
LLDC and Katharine Deas from NLI as 
representatives  
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Subject: 2017-18 Budget 

Meeting date:  30 March 2017 

Report to: E20 Stadium LLP Board

Report of: Martin Gaunt, Business Manager, E20 Stadium LLP

1. SUMMARY

1.1. The E20 Board is due to consider the budget for the upcoming financial year. Once 
agreed, E20 will seek the necessary working capital from Members. E20 will also track 
performance against the budget throughout the year, with reports to the Board each 
quarter.

1.2. The Board is securing professional advice in relation to its solvency and this paper and 
its recommendations should be considered in light of that advice. 

2. RECOMMENDATIONS

2.1. The Board is invited to APPROVE E20’s base budget for 2017-18, which forecasts a 
loss of £19.532m. 

2.2. The Board is invited to NOTE that the base budget does not make provision for any 
lifecycle investment, or the realisation of risks or opportunities. These have the 
potential to improve or worsen the position within the range indicated. 

3. 2017-18 BUDGET

3.1. E20 has prepared a detailed business plan covering the ten year period from 2017-18 
to 2026-27. A revised draft has been circulated to officer representatives for each of 
E20’s Members, following earlier consideration of a draft version by E20’s Finance & 
Audit Committee. The business plan provides commentary on E20’s activities in the 
upcoming years, and its forecast income and expenditure (with justifications for the 
assumptions made). The business plan also details the substantial risks and 
opportunities that sit beyond the base budget, and the actions E20 is pursuing in 
seeking to manage down the risks and exploit the opportunities. Members are 
considering the draft business plan.  

3.2. Whilst an approved business plan is not strictly required, it is necessary for E20 to 
establish a budget for 2017-18.  Members requested to see this in a high level income 
and expenditure format, with a breakdown between the different areas of the business. 
Also as requested by Members, potential lifecycle investment, together with risks and 
opportunities, are not provided for within the base budget. The budget also assumes 
“status quo” arrangements in relation to the seating system, operator and E20’s 
primary contracts. Work to consider radical options is ongoing, but even if pursued 
would be unlikely to have an impact as early as 2017-18.  



3.3. E20’s 2017-18 base budget, for consideration by the Board, is set out below: 

3.4. The budget indicates that E20 is forecasting a net loss of £19.532m in 2017-18. 
Lifecycle investment remains under consideration, and could require additional funds, 
subject to a future Board decision. A provision of £650k is shown in the table above, 
based on E20’s assessment of LS185’s initial lifecycle review findings. If subsequently 
approved at that level, that would increase the net loss to £20.182m. 

3.5. Risks and opportunities sit outside the £20.182m figure. 2017-18 risks are quantified 
as follows: 

Income and Expenditure Summary: 2017-18 budget

£000s
2016-17 forecast (prior year 

comparator)
2017-18 budget

Income

Operator 0 3,574

Naming Rights 0 750

Other Operating Income 207 70

Total Income 207 4,394

Expenditure

Operator (7,323) (8,329)

Naming Rights (153) (1,303)

Other Operating costs (308) (157)

Staffing (343) (339)

Overheads (3,163) (3,798)

Seating (300) (10,000)

Total Expenditure (11,590) (23,926)

E20 net position before lifecycle, risks and 

opportunities
(11,383) (19,532)

Lifecycle investment 0 (650)

E20 net position including lifecycle, before risks 

and opportunities
(11,383) (20,182)

Risks (450) (6,606)

Opportunities 0 1,050

E20 net position after opportunities, before risks (11,383) (19,132)

E20 net position, after risks, before opportunities (11,833) (26,788)



3.6. 2017-18 opportunities are quantified as follows: 

3.7. There are further opportunities identified for E20, including securing savings on 
insurance and seat moves – but existing commitments are likely to preclude these 
being realised in 2017-18. E20 will nevertheless seek to maximise revenues, and 
minimise costs, wherever possible across all areas of the business.  

3.8. If opportunities are realised in full, and risks are not realised at all, the forecast would 
reduce to £19.132m. If risks are realised in full, but opportunities are not realised at all, 
the forecast would increase to £26.788m.  

3.9. The 2017-18 base budget of £19.532m has been profiled in order show detailed 
monthly cashflows (full excel file shared with Members). This translates into the 
quarterly working capital requirements from Members. The forecast working capital 
requirements, by quarter in 2017-18, are as follows: 

£000s 2017-18

Risks

Further Facility Management costs (potential outcome 

of asset survey)
(1,000)

Further utilities costs (206)

LS185 underperformance against their business plan (2,508)

Payment of London Living Wage (800)

"Ipswich Ruling" Policing costs

No naming rights 553

Additional matchday costs (non LS185) (170)

Clean Stadium requirements (150)

Seating requirements exceed cost provision (1,000)

Additional lifecycle investment (300)

Total risks

£000s 2017-18

Opportunities

Utilities savings from improved efficiency 200

West Ham 60,000 capacity increase Court judgement 

going for E20/LS185
450

Business rates saving secured via appeal 400

Total opportunities 1,050
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£000s Quarter 

1 

Quarter 

2 

Quarter 

3 

Quarter 

4 
Total 

LLDC 5,479 4,633 1,999 2,034 14,145 

NLI 2,950 2,495 1,076 1,095 7,617 

Total 8,429 7,128 3,075 3,130 21,762* 

* Note that LS185’s payment of 2017 final net commercial revenues is contractually due in April 2018, so
is not due to be received in cash within the 2017-18 financial year. This is the primary reason why E20’s
working capital requirement, forecast at £21.762m on a cash basis, is slightly higher than the base budget
forecast of £19.532m, on an accruals basis.

3.10. The working capital requirement is front loaded in the year due to a number of 
significant outgoings, most notably seating costs, scheduled for the first half of the 
year. The working capital forecast to be required in the first half of the year (injections 
in April and July 2017) is £15.557m. E20 will continue to manage its cashflow to 
secure income in a timely fashion and make payments as late as possible. 

3.11. The working capital requirement is based on the base business plan of £19.532m – it 
is before any investment in lifecycle, and before any risks or opportunities. These have 
the potential to improve or worsen the working capital requirement (with the potential 
impact from quarter 2 onwards). 

3.12. Subject to Member’s review, E20 will invoice LLDC and NLI for the required funds 
shortly in advance of the quarter. As such, E20 intends to invoice LLDC for £5.479m, 
and NLI for £2.950m, by 31 March 2017. The working capital requirement for quarter 2 
will be confirmed in June 2017, in E20’s quarterly financial update. The working capital 
requirement for quarter 3 will be confirmed in September 2017, and quarter 4 in 
December 2017. 

Report originator(s): Martin Gaunt  

Email: martingaunt@e20stadium.com 
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Subject: Health and Safety Report (LS185) 
Meeting date:  30 March 2017 
Agenda Item: 8 
Report to: E20 Stadium LLP Board 
Report of: Alan Skewis, E20 Director 

1. SUMMARY
1.1. This report focuses on the health and safety report issued by LS185, highlighting no

major incidences in February 2017. 
2. RECOMMENDATIONS
2.1. Members are asked to NOTE the report

Appendices 

Appendix A – Health and Safety Report 



Health and Safety Report 

Month:  February 2017  

Subject:  London Stadium Accident & Incident (A&I) review – February 2017 

Prepared by: , Head of Safety and Security 

Presented by: Linda Lennon at KPI Meeting, 8th March 2017 

Issues: 
This information is provided as part of LS185 best practice to provide E20 with a monthly H&S update.  
A review of accident and incident data for the month of January has been completed and provided 
below.  

Recommendation: 
E20 is invited to: 

1. Note the information provided in Table 1.
2. Note the analysis of data from the Accident and Incident (A&I) review
3. Note the information in relation to ongoing personal injury claims being managed by LS185

Background: 

The Health & Safety Executive (HSE) strongly urges Directors to keep abreast of H&S in their 
organisations.  One element of this is to report on the accidents and incidents in London Stadium, 
examine the underlying causes and determine any latent failures in LS185’s Health & Safety 
Management System. 

Financial implications:  
Potential cost of claims (none at present) and ad hoc consultancy cover. 

Staff implications: 
None. 

Claims: 
There are no identified claims this month. 
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Subject: Stadium Handover and Asset Survey 
Meeting date:  30 March 2017 
Agenda Item: 9 
Report to: E20 Stadium LLP Board 
Report of: Alan Skewis, Director of E20 Stadium LLP and , Capital 

Adviser 

1. SUMMARY
1.1. This report provides a summary of recent information provided by LS185 on asset

verification, asset condition and lifecycle. 
2. RECOMMENDATIONS
2.1. The Board is invited to:

2.1.1. NOTE  the reports received by LS185, and the potential financial 
implications 

2.1.2. NOTE the LS185 position on stadium handover 
2.1.3. NOTE that E20 may need to employ a claims advisor, funds to be drawn 

from the technical adviser budget line 
3. UPDATE

3.1. On the 22nd March LS185 presented a summary of the reports they are obliged to 
complete under the operator contract. Taking each in turn: 

3.2. Asset verification: LS185 believe they priced against 11,000 assets than the 36,000 
that they have stated are in the stadium. Some might be legitimate, but they seem to 
have ignored the halo building.  The additional cost of managing these extra assets 
£1.5m, on top of the current £1.9m in the fixed costs. 

3.3. Asset Condition: The have reconciled what they thought the condition of assets 
would be and what they have found. There are a number of issues. Additional costs 
are contained in the asset verification and lifecycle figures 

3.4. Lifecycle: they have estimated £78m over 25 years.  The profile in the next 3 years is 
a total of £4m.  LS185 proposed a change to the contract with E20 picking up all 
lifecycle, rather than the currently contracted assets over £10k.  LS185 would reduce 
the fixed fee by the c.£350k per annum to reflect this, but E20 would then replace all 
assets 

3.5. As reported at previous Board, LS185 have made a claim for an excusing event for 
the July-December 2016 period, covering both additional work required and impact of 
managing the additional assets.  This claim is being assessed and is not agreed. 

3.6. In dialogue it is also worth noting that: 
3.6.1. LS185 have restated that they have not accepted stadium handover; 
3.6.2. They have asserted there are incomplete evidence of statutory sign offs on 

systems from Balfour Beatty / LLDC, and therefore are not willing to be liable for 
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systems that are not verified.  E20 have sought clarity on the full lost, and have 
questioned how JLAB would have signed off the building without these being in 
place.  Where there are gaps we need to urgently address it. 

3.7. None of the points made by LS185 have been accepted. 
3.8. E20 are: 

3.8.1. Responding to the LS185 Stadium Handover position, stating that the Stadium is 
handed over under the terms of the contract. 

3.8.2. Gathering evidence of where have made erroneous assumptions, setting lifecycle 
targets that reflect a more needs based approach and re-stating that the stadium 
has been handed over to LS185. 





4.
4.1. 

4.2. 

Report originator(s): Martin Gaunt  
Email: martingaunt@e20stadium.com 
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Asset Lifecycle 
Replacement Plan

The review of assets installed in the London Stadium for which Vinci 
Facilities are respons ble has been used to create a lifecycle model to 
support the stadium for 25 years.

Their review outlines the methodology used to produced the lifecycle cost plan 
for 25 years of usuage.

The Additional Year 1 costs is the amount Vinci are claiming is required to bring 
assets back to reasonable operating condition and closer to normal operating life 
which would enable the project profile to be realistic.

E20 has begun the detailed process to review the and challenge the findings.
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COMMERCIALLY SENSITIVE E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 6 April 2017
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COMMERCIALLY SENSITIVE E20 Stadium LLP 2017-18  Cashflow - as tabled at E20 Board 6 April 2017
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PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
DPSS Consultants 1617-66 Provision of 5 day Contract & Commercial Training Course 07/03/2017 21/03/2017 2,150.00 430 00 2,580.00 Working Capital
Isabel Infantes 01 Stadium Photography to support naming rights work 21/10/2016 21/11/2016 500.00 0 00 500.00 Working Capital
Ernst & Young GB10100123897 Fee in respect of the 2016/17 audit 06/03/2017 06/04/2017 26,000.00 5,200 00 31,200.00 Working Capital
HMRC Cumbernauld PAYE/NIC Payover for March 2017 31/03/2017 19/04/2017 9,169.74 0 00 9,169.74 Working Capital
Osborne Clarke LLP 490256 Advice on members/directors duties 03/04/2017 03/04/2017 20,275.60 4,055.12 24,330.72 Working Capital

58,095.34 5,630 00 43,449.74

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Stratford City Shopping Centre (No 1) GP RI - 1846 England v Australia 13/11/16 21/03/2017 21/03/2017 7,000.00 1,400 00 8,400.00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1848 Anniversary Games 22/23 July 2016 21/03/2017 21/03/2017 14,000.00 2,800 00 16,800.00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1849 AC/DC Concert 04/06/16 21/03/2017 21/03/2017 7,000.00 1,400 00 8,400.00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1850 WHU v West Bromwich Albion 11/02/17 21/03/2017 21/03/2017 15,000.00 3,000 00 18,000.00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1851 WHU v Manchester City 01/02/17 21/03/2017 21/03/2017 15,000.00 3,000 00 18,000.00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1852 WHU v Leicester City 18/03/17 21/03/2017 21/03/2017 15,000.00 3,000 00 18,000.00 Working Capital Invoice received 4 April 2017

73,000.00 14,600 00 87,600.00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Balfour Beatty Group Ltd CSUK OU/ NV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161 06 312,966.36 Transformation Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/ NV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Transformation Awaiting agreement on contract completion and defect rectification
M & H Civils Ltd MHC/LLP/011 A Seating Transition & Other Works 31/01/2017 18/02/2017 70,732.94 14,146 59 84,879.53 Transformation Awaiting signed payment certificate from Mace
M & H Civils Ltd MHC/LLP/022 A Seating Follow On Works 31/01/2017 18/02/2017 19,808.94 3,961.79 23,770.73 Transformation Awaiting signed payment certificate from Mace
Aerofilm Systems B.V. 17390088 Reinstallation North & South Stand 24/02/2017 14/03/2017 10,250.00 0 00 10,250.00 Transformation Awaiting signed payment certificate from Mace
Aerofilm Systems B.V. 17390124 Test Move 22-03-17 to 27-03-17 27/03/2017 14/04/2017 11,305.00 0 00 11,305.00 Transformation Awaiting signed payment certificate from Mace
Total Gas & Power 141405775/16 Electricity 13/07/16 to 30/11/16 22/12/2016 01/01/2017 664,322.28 132,864 51 797,186.79 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141842706/17 Electricity 01/12/16 to 31/12/16 05/01/2017 15/01/2017 150,866.21 30,173.19 181,039.40 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141405808/16 Electricity 13/07/16 to 30/11/16 22/12/2016 01/01/2017 32,095.22 6,419 06 38,514.28 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141842739/17 Electricity 01/12/16 to 31/12/16 05/01/2017 15/01/2017 7,607.98 1,521 58 9,129.56 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141405820/16 Electricity 13/07/16 to 30/11/16 22/12/2016 01/01/2017 18,050.58 3,610.12 21,660.70 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141842750/17 Electricity 01/12/16 to 31/12/16 05/01/2017 15/01/2017 5,208.98 1,041 80 6,250.78 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141405786/16 Electricity 13/07/16 to 03/12/16 22/12/2016 01/01/2017 752.41 37 62 790.03 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141842717/17 Electricity 04/12/16 to 01/01/17 05/01/2017 15/01/2017 19.10 0 96 20.06 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141405830/16 Electricity 13/07/16 to 30/11/16 22/12/2016 01/01/2017 38,718.73 7,743.76 46,462.49 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141842761/17 Electricity 01/12/16 to 31/12/16 05/01/2017 15/01/2017 10,932.07 2,186.40 13,118.47 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141405797/16 Electricity 13/07/16 to 30/11/16 22/12/2016 01/01/2017 18,529.70 3,705 95 22,235.65 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141842728/17 Electricity 01/12/16 to 31/12/16 05/01/2017 15/01/2017 4,123.82 824.75 4,948.57 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141405819/16 Electricity 13/07/16 to 30/11/16 22/12/2016 01/01/2017 16,789.35 3,357 87 20,147.22 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 141842740/17 Electricity 01/12/16 to 31/12/16 05/01/2017 15/01/2017 5,531.11 1,106 21 6,637.32 Working Capital Awaiting confirmation of transfer of utilities to LS 185
Total Gas & Power 143488438/17 Electricity 02/01/17 to 01/02/17 05/02/2017 19/02/2017 28.46 1.42 29.88 Working Capital Awaiting confirmation of transfer of utilities to LS 185

London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188 60 85,131.60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation not 
agreed

London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985 60 17,913.60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation not 
agreed

London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284 52 1,707.12 Working Capital Under consideration

West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750 00 46,500.00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740 00 10,440.00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Working Capital Payable by LS 185. Credit note requested.

West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198 00 1,188.00 Working Capital Under consideration. Cost to be recharged to LB Newham

West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80 00 480.00 Working Capital Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0 00 195.00 Working Capital Awaiting confirmation of bank details from supplier

1,769,301.51 349,390 30 2,118,691.81



Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Type Comment

YOUR TRIBUTE LTD 45177 08/04/2017 1,785 Working capital Not yet due

JSR AGENCY 45179 28/03/2017 390 Working capital Marginally overdue

Cleft Lip and Palate Association (CLAPA) 45178 21/03/2017 180 Working capital Marginally overdue

LONDON STADIUM 185 LIMITED 45161 13/01/2017 50,400 Working capital Not yet paid

LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Transformation Disputed by LS185

LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Transformation Disputed by LS185

GLL (Greenwich Leisure Limited) 45106 24/09/2016 900 Working capital Payment expected based on correspondence with customer

CONNECTED PICTURES LTD 45055 31/03/2016 720 Working capital No payment expected based on efforts to date, provided for

PULSE FILM 45054 31/03/2016 1,500 Working capital No payment expected based on efforts to date, provided for

Balance 894,602 

Less provision for doubtful debts 2,220-  Working capital 0.2%

Adjusted balance 892,382 

Owed by Members

London Legacy Development Corporation 45181 31/03/2017 1,619,000 Working capital Per request to Members from E20 on 30/03/2017

NEWHAM LEGACY INVESTMENTS 45182 31/03/2017 872,000 Working capital Per request to Members from E20 on 30/03/2017

Total balance 3,383,382 

Working capital 2,544,655 

Transformation 838,727 

Total balance 3,383,382 

- 



Subject: Relocatable Seating Contractor  
Meeting date:  6 April 2017 
Agenda Item: 6 
Report to: E20 Stadium LLP Board 
Report of: Colin Naish, Executive Director, LLDC 
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Report originator(s): Colin Naish 
Telephone: 020 3288  
Email: colinnaish@londonlegacy.co.uk 
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Board Actions List (reported to the meeting on 13 April 2017) 
Actions from last meeting 

Minute 
No. 

Item/Description Action By Target 
Date 

Status/note 

 to make amends to previous minutes as 
requested by Board members  

 13 April Done. 

Martin Gaunt to show the cumulative amount that is 
requited from NLI/LLDC on the cash flow.  

Martin Gaunt 13 April Done. 

Martin Gaunt to show a weekly cash flow for July Martin Gaunt 13 April Done. 

 to circulate scope of work from Osborne 
Clark to Board 

 13 April Done. 

A short paper from  articulating the benefits 
of these investments on seat moves (i.e. the return on 
capital employed). 

 13 April Further advice circulated, but no Board 
decision requested yet, pending further 
analysis. 

Martin Gaunt to write to members following the Board 
summarizing the latest forecast of working capital required 
in May, June and July 

Martin Gaunt 13 April Done. 

David Goldstone and  to finalise the  
 

David Goldstone 
and  

13 April Members to provide verbal update at 
Board. 
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E20 CREDITORS AS AT 11 APRIL 2017

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Total Gas & Power Electricity Costs for period 13/07/16 to 31/03/17 05/04/2017 05/04/2017 1,293,112.23 258,622.45 1,551,734 68 Working Capital
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540 00 Working Capital
BT Conferencing BT012076860 1st March to 31st March 2017 31/03/2017 04/04/2017 159.15 31.83 190 98 Working Capital
M & H Civils Ltd MHC/LLP/022 A Seating Follow On Works 31/01/2017 18/02/2017 19,808.94 3,961.79 23,770.73 Transformation
M & H Civils Ltd MHC/LLP/024 Seating Follow On Works 03/03/2017 21/03/2017 23,564.93 4,712.99 28,277 92 Transformation
Aerofilm Systems B.V. 17390088 Reinstallation North & South Stand 24/02/2017 14/03/2017 10,250.00 0.00 10,250 00 Transformation

1,576,435.25 267,329.05 1,843,764 30

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Ernst & Young GB10100123897 Fee in respect of the 2016/17 audit 06/03/2017 06/04/2017 26,000.00 5,200.00 31,200 00 Working Capital
Stratford City Shopping Centre (No 1) GP RI - 1846 England v Australia 13/11/16 21/03/2017 21/03/2017 7,000.00 1,400.00 8,400 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1848 Anniversary Games 22/23 July 2016 21/03/2017 21/03/2017 14,000.00 2,800.00 16,800 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1849 AC/DC Concert 04/06/16 21/03/2017 21/03/2017 7,000.00 1,400.00 8,400 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1850 WHU v West Bromwich Albion 11/02/17 21/03/2017 21/03/2017 15,000.00 3,000.00 18,000 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1851 WHU v Manchester City 01/02/17 21/03/2017 21/03/2017 15,000.00 3,000.00 18,000 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1852 WHU v Leicester City 18/03/17 21/03/2017 21/03/2017 15,000.00 3,000.00 18,000 00 Working Capital Invoice received 4 April 2017

Aerofilm Systems B.V. 17390139 Materials for West Stand 07/04/2017 25/04/2017 38,662.00 0.00 38,662 00 Transformation
137,662.00 19,800.00 157,462 00

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966 36 Transformation Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304 89 Transformation Awaiting agreement on contract completion and defect rectification
M & H Civils Ltd MHC/LLP/011 A Seating Transition & Other Works 31/01/2017 18/02/2017 70,732.94 14,146.59 84,879 53 Transformation
Aerofilm Systems B.V. 17390124 Test Move 22-03-17 to 27-03-17 27/03/2017 14/04/2017 11,305.00 0.00 11,305 00 Transformation

London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131 60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913 60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Working Capital Under consideration
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500 00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440 00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Working Capital Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188 00 Working Capital Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480 00 Working Capital Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195 00 Working Capital Awaiting confirmation of bank details from supplier

765,666.57 150,833.31 916,499 88



E20 AGED DEBTORS REPORT AS AT 11 APRIL 2017

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Type Comment
WEST HAM UNITED FOOTBALL CLUB LIMITED 45185 19/04/2017 750,000 Working capital Not yet due
WEST HAM UNITED FOUNDATION 45186 06/04/2017 960 Working capital Marginally overdue
LONDON STADIUM 185 LIMITED 45161 13/01/2017 50,400 Working capital Not yet paid
LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Transformation Disputed by LS185
LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Transformation Disputed by LS185
GLL (Greenwich Leisure Limited) 45106 24/09/2016 900 Working capital Payment expected based on correspondence with customer
CONNECTED PICTURES LTD 45055 31/03/2016 720 Working capital No payment expected based on efforts to date, provided for
PULSE FILM 45054 31/03/2016 1,500 Working capital No payment expected based on efforts to date, provided for

Balance 1,643,207 
Less provision for doubtful debts 2,220-  Working capital 0.1%
Adjusted balance 1,640,987 

Owed by Members
London Legacy Development Corporation 45181 31/03/2017 1,619,000 Working capital Per request to Members from E20 on 30/03/2017
NEWHAM LEGACY INVESTMENTS 45182 31/03/2017 872,000 Working capital Per request to Members from E20 on 30/03/2017

Total balance 4,131,987 

Working capital 3,293,260 
Transformation 838,727 
Total balance 4,131,987 

- 







30 March 
6.1 

Gerry Murphy to circulate note to Board on recruitment of 
contract manager. 

Gerry Murphy 20 April Contract manager recruitment in 
progress.  

30 March 
6.1 

 to set up working group with attendees 
from E20, LS185 and Vinci Facilities. 

 20 April LS185 Chair has replied to E20 Chair 
stating that they do not want to provide 
resource for a working group. However, 
in practice E20 intend to continue 
towards resolution of issues as 
proposed, perhaps without reference to 
a formal working group structure (ad 
hoc meetings to be arranged as 
required to progress specific issues). 

s.40 s.40
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E20 CREDITORS AS AT 18 APRIL 2017

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Stratford City Shopping Centre (No 1) GP RI - 1846 England v Australia 13/11/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1848 Anniversary Games 22/23 July 2016 21/03/2017 04/04/2017 14,000.00 2,800.00 16,800 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1849 AC/DC Concert 04/06/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1850 WHU v West Bromwich Albion 11/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1851 WHU v Manchester City 01/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000 00 Working Capital Invoice received 4 April 2017
Stratford City Shopping Centre (No 1) GP RI - 1852 WHU v Leicester City 18/03/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000 00 Working Capital Invoice received 4 April 2017
PHD Modular Access Services Ltd 5204 Seating Transition 2017 Certificate 1 04/04/2017 22/04/2017 466,055.00 93,211.00 559,266 00 Working Capital
Daktronics UK Ltd 4801 Maintenance 14/11/16 to 13/05/17 23/12/2016 23/01/2017 10,500.00 2,100.00 12,600 00 Working Capital Invoice held pending contract discussions with LS 185
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Working Capital
London Legacy Development Corporation Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123 36 Working Capital
London Legacy Development Corporation TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520 00 Working Capital
London Stadium 185 Ltd V150178 West Ham Quarterly Usage Fee 05/04/2017 13/04/2017 625,000.00 125,000.00 750,000 00 Working Capital Income received from West Ham on 13 April 2017

London Stadium 185 Ltd V150137 2017 Concert Hospitality 01/01/2017 11/04/2017 13,930.00 2,786.00 16,716 00 Working Capital Valid invoice not received until 11 April 2017. 100% of cost has been 
received from LB Newham

April Payroll 28/04/2017 17,000.00 0.00 17,000 00
1,329,110.40 262,422.08 1,591,532.48

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Ernst & Young GB10100123897 Fee in respect of the 2016/17 audit 06/03/2017 06/04/2017 26,000.00 5,200.00 31,200 00 Working Capital
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540 00 Working Capital
Corona Energy 11969775 Gas - March 2017 11/04/2017 11/05/2017 59.48 2.97 62.45 Working Capital
M & H Civils Ltd MHC/LLP/011 A Seating Transition & Other Works 31/01/2017 18/02/2017 70,732.94 14,146.59 84,879 53 Transformation
Aerofilm Systems B.V. 17390139 Materials for West Stand 07/04/2017 25/04/2017 38,662.00 0.00 38,662 00 Transformation

364,994.42 19,349.56 384,343 98

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966 36 Transformation Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304 89 Transformation Awaiting agreement on contract completion and defect rectification

Aerofilm Systems B.V. 17390124 Test Move 22-03-17 to 27-03-17 27/03/2017 14/04/2017 11,305.00 0.00 11,305 00 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131 60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913 60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500 00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440 00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Working Capital Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188 00 Working Capital Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480 00 Working Capital Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195 00 Working Capital Awaiting confirmation of bank details from supplier

693,511.03 136,402.21 829,913 24



E20 AGED DEBTORS REPORT AS AT 18 APRIL 2017

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Type Comment
WEST HAM UNITED FOUNDATION 45186 06/04/2017 960 Working capital Marginally overdue
LONDON STADIUM 185 LIMITED 45161 13/01/2017 50,400 Working capital Not yet paid
LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Transformation Disputed by LS185
LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Transformation Disputed by LS185
LONDON STADIUM 185 LIMITED 45197 12/04/2017 58,800 Working capital Not yet paid
London Borough of Newham 45196 12/04/2017 16,716 Working capital Not yet paid
YOUR TRIBUTE LTD 45195 12/05/2017 1,580 Working capital Not yet due
Battersea Arts Centre 45198 18/04/2017 540 Working capital Not yet paid
GLL (Greenwich Leisure Limited) 45106 24/09/2016 900 Working capital Payment expected based on correspondence with customer
CONNECTED PICTURES LTD 45055 31/03/2016 720 Working capital No payment expected based on efforts to date, provided for
PULSE FILM 45054 31/03/2016 1,500 Working capital No payment expected based on efforts to date, provided for

Balance 970,843 
Less provision for doubtful debts 2,220-  Working capital 0.2%
Adjusted balance 968,623 

Owed by Members
London Legacy Development Corporation 45181 31/03/2017 1,619,000 Working capital Per request to Members from E20 on 30/03/2017
NEWHAM LEGACY INVESTMENTS 45182 31/03/2017 872,000 Working capital Per request to Members from E20 on 30/03/2017

Total balance 3,459,623 

Working capital 2,620,896 
Transformation 838,727 
Total balance 3,459,623 

- 



Item: Additional item 
Subject: Briefing paper on Westfield and safety matters 
Meeting date:  19 April 2017 
Report to: E20 Stadium LLP Board 
Report of: Alan Skewis, E20 Stadium LLP Director 

1. SUMMARY
This paper provides an update on 2 matters for noting, Westfield costs and safety matters.
2. RECOMMENDATIONS
The Board is invited to NOTE the following updates on Westfield costs and safety matters, 
including noting that the approach set out below requires that the E20 Board give authority 
that: 
2.1. E20 agree to pay up to £15k for the Everton and Spurs matches based on the current 

arrangements, and the need to follow safety advice for the Spurs match. 
2.2. After that E20 should not make any further direct payments to Westfield on the basis 

that the new egress system should be in place and managed by LS185 
3. WESTFIELD COSTS
3.1. The E20 Director has been asked to update on the positon relating to E20

contributions to Westfield costs. 
3.2. To date, E20 have contributed towards costs for moving spectators across the 

Westfield estate, in line with understood planning / S106. 
3.3. On the 30th March the Board questioned whether any payments should be made for 

future events, and stated that any such payments require E20 Board authority. 
Liability for Costs 
3.4. The 2009 section 106 agreement for Westfield requires them to allow access for the 

general public to have access on foot at all times across defined Public Access 
Routes, which comprises the town centre link bridge, steps and area immediately 
adjoining the northern ticket hall which link to the TCLB, the Street (not including the 
Cow and Jamie’s passage/routes) and the ground floor of the Mall up to the point 
where it links through to the International station. 

3.5. Under the terms of the s.106, the Public Access Routes can be subject to Permitted 
Closures, which means the temporary closure of these routes for reasons of public 
safety, maintenance and construction activity. Westfield is obligated to seek the prior 
approval of the Council (LBN) where it intends to temporarily close these routes. The 
s.106 is silent on who decides or what constitutes public safety reasons or interests

3.6. Westfield argues on public safety grounds that they are not obliged to allow 57,000 
spectators across their estate, and where this is the case they are able to reclaim 
costs. 

3.7. To get to the Northern Ticket Hall and Stratford international spectators have to cross 
the Westfield estate. To date it has this has been interpreted as paying Westfield 



nothing is not an option available to E20 / LS185.  This is being further tested and 
reviewed. 

3.8. E20 /LS185 agreed an initial £15k per match contribution for the initial football events. 
This was well below the (inflated) £30k-£40k Westfield estimated it costs them per 
match. These initial payments have been £8k from E20 direct, and £7k from LS185 as 
per their contract. 

3.9. The £15k reflected the early operation of the stadium, and provided flexibility and 
capacity to address safety issues that may arise.  It was, however an interim measure 
that was expected to reduce significantly. 

3.10. There has been significant learning from the matches, with plans regularly adjusted to 
improve efficiency and address concerns raised by operational and safety officers.  All 
changes have been reviewed by E20’s Safety Expert, Chris Allison. Chris has focused 
on the egress issues since October. Before then Chris focused on the in stadium 
issues were are now largely resolved. 
Implementing New Proposal excluding Town Centre Link Bridge 

3.11. A proposal to significantly reduce all parties’ costs has been agree in principle.  These 
involve taking out spectator use of the town centre link bridge and creating a 
contingency route along Montfichet Road. The revised plans are more cost effective 
for all parties as they minimise interface between shoppers and spectators.   

3.12. E20s Safety Adviser, Chris Allison, facilitated a further meeting between Westfield, 
LS185 and TfL on the 20thMarch to talk through the plans and to seek to get 
agreement on the new plan. 

3.13. LS185 and Westfield have to finalise arrangements and agreements prior to 
implementation.  It is vital that LS185 lead this, not E20, as LS185 have the safety 
responsibility. E20 should not impose the new arrangement on LS185. 

3.14. However the LS185 / Westfield matters have taken longer than expected. 
3.15. Wider LS185 concerns over their contract with E20 have impacted on the speed, and 

willingness, to sign a license with Westfield.  LS185 stated to E20 on the 18th April that 
the LS185 Board was unwilling to enter into any contract change such as need for the 
licence agreement until there was significant progress on other unrelated outstanding 
matters. 
Timing for Implementation 

3.16. Time has run out to implement for the Everton game (22 April). LS185 and Chris 
Allison have advised E20 that it would be foolish to try the new arrangements for the 
first time at the Spurs match (5 May).  

3.17. The game has a provisionally high risk rating by the Met Police, based on intelligence 
and the problems at the Spurs v West Ham match earlier in the season. There may be 
a risk of a repeat with two sets of fans that may be very antagonistic towards each 
other especially when stuck in queues for the station. If there were any problems, 
people would be likely to blame the new plan as opposed to blaming the fans and 
make the implementation of the new plan in the long term a lot harder to achieve.  

3.18. As such, Chris Allison advises that the last match of the season on Sunday 14th May (a 
provisional Category A game versus Liverpool) is a more appropriate chance to bring 
in the new plan. This will require LS185 to have agreed to sign the licence and for the 
remaining issues to have been resolved. 

Position with Westfield 



3.19. E20 wrote to Westfield in March 2017 which included that E20 expected matters to 
move to new arrangements quickly and that there would be no need for E20 to make 
direct payments to Westfield as a result.   

3.20. Indeed LS185 costs should be substantially less than the £7k per match they are 
expected to negotiate with Westfield. 

3.21. Given slow progress by LS185 E20 now intend to tell LS185 that: 
3.21.1. LS185 should have moved to the new egress arrangement by now, and they 

should formalise arrangements and sign the licence as soon as possible 
3.21.2. E20 intend moving away from any direct payment to Westfield after the 

Spurs game 
3.21.3. LS185 have to pay any Westfield invoices from going forward, and we 

expect them to minimise these 
4. SAFETY MATTERS

4.1. A fuller paper will be provided to the Full Board next week covering all LS185 issues,
but ahead of this we wanted to make the Board aware that E20 received a letter from 
LS185 in response to the Chair’s letter of the 31st March 2017. 

4.2. The letter includes reference to temporary solutions to address stadium defects, and 
stats that  “In the absence of the proper rectifications of these defects by E20 and 
establishing safe, permanent solution no later than the 5 May 2017, we have grave 
doubts that LS185 will be able to continue to operate the stadium on the current basis”. 

4.3. E20 have a duty to ensure our operator is operating a safe stadium. Therefore at the 
meeting with LS185 on the 18th April 2017, E20 officers asked the LS185 Chief 
Executive to explain the text in the letter relating to safety.  They: 
4.3.1. Confirmed LS185 are carrying out all safety and inspections and reports. This 

is also confirmed in their written KPI report 
4.3.2. Stated that as of today they are operating the stadium on the basis that it 

is  safe to do so 
4.3.3. However, the stadium is only safe to operate as they are putting in a 

significant number of work-arounds and temporarily measures. These are a 
result of the condition of the stadium and outstanding defects. 

4.3.4. They are very concerned that the temporary  measures are not sustainable for 
long, and they are bearing the costs of these without any agreed payment 
from E20 to reflect the extra work being undertaken 

4.3.5. They do have concerns about safety and their exposure to risk, and have 
commissioned in  independent review of the position, which is being 
undertaken from 25 April (next week) 

4.3.6. The 5 May date is included in the letter as it is a point in time when the 
independent report will have been completed, and they will be able to judge if 
any progress has been made on reducing the E20/LS185 issues.   

4.3.7. Their Board last week took a strong position on the perceived lack of progress 
on permanent solutions, and that is what underpins the letter 

4.3.8. E20 confirmed that we had responded to all the reports, and confirmed in an 
email that where any inspections / reports were needed they should identify 
and action them. 

4.4. The conclusion E20 staff drew from the response is that LS185 feel they are being 
asked to manage some significant safety risks due to stadium defects, and have been 



doing so at their cost and risk for too long and without confirmed action to get 
permanent solutions in place. 

4.5. The response forms part of a number of measures E20 have taken to assure 
ourselves that the stadium is being operated in a safe manner. Other measures 
include: 
4.5.1. Initial stadium handover process to LS185 to Ls185 in July 2016, system by 

system handover July to November, with BB only event day support etc. 
4.5.2. Completion end November , JLAB etc. certificates 
4.5.3. LS185s responsibility since 
4.5.4. That they have satisfied themselves safe in meantime to have operated etc. 

4.6. However, E20 have asked  (Gowlings legal adviser on the operator 
contract) to confirm this is the case, and any other measures we should take to protect 
E20. 

Report originator(s): Alan Skewis  
Email: alanskewis@e20stadium.com 

s.40



Meeting: E20 Stadium LLP 
Date:  25.04.17 
Time:  10:00 – 12:00 
Meeting Venue: Marketing Suite, LLDC Office 

Member Representatives Expected: Nicky Dunn (Chair), Keith Edelman (LLDC), Lester 
Hudson (NLI), Katharine Deas (NLI) David Gregson (LLDC) 

Ex-Officio Members: David Goldstone (LLDC), Kim Bromley-Derry (LBN) 

Also Expected: Alan Skewis, , (All E20);  (NLI); Gerry 
Murphy (LLDC),  (Lawyer, Osborne Clark)  

Apologies: Martin Gaunt (E20) 

1. Apologies
2. Minutes of meeting held on 20 April 2017
3. Actions arising from previous meetings
4. Director update
5. Financial update
6. LS185:

a. Overview of LS185 performance
b. Stadium Handover and Safety

7. Seating update
8. Naming Rights/Wifi
9.  (verbal)
10.  (Board Member consideration)
11. AOB

Dial-in numbers  
United Kingdom Freefone:  
United Kingdom Primary:   

Chairperson passcode: then # 
Participant passcode:  then #  

Global access link –  
http://www.btconferencing.com/globalaccess/?bid=814 public 

E20 Stadium LLP – Board Meeting 25.04.17 
Exempt Information:  This Agenda is exempt from disclosure  
pursuant to Section 43 of the Freedom of Information Act 2000, in 
that it contains commercially confidential information. 
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E20 AGED DEBTORS REPORT AS AT 21 APRIL 2017

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Type Comment
WEST HAM UNITED FOUNDATION 45186 06/04/2017 960 Working capital Overdue - customer being contacted
LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Transformation Disputed by LS185
LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Transformation Disputed by LS185
LONDON STADIUM 185 LIMITED 45197 12/04/2017 58,800 Working capital Not yet paid
YOUR TRIBUTE LTD 45195 12/05/2017 1,580 Working capital Not yet due
MUSLIM HANDS UK 45199 19/05/2017 600 Working capital Not yet due
GLL (Greenwich Leisure Limited) 45106 24/09/2016 900 Working capital Payment expected based on correspondence with customer
CONNECTED PICTURES LTD 45055 31/03/2016 720 Working capital No payment expected based on efforts to date, provided for
PULSE FILM 45054 31/03/2016 1,500 Working capital No payment expected based on efforts to date, provided for

Balance 903,787 
Less provision for doubtful debts 2,220-  Working capital 0.2%
Adjusted balance 901,567 

Owed by Members
NEWHAM LEGACY INVESTMENTS 45182 31/03/2017 872,000 Working capital Per request to Members from E20 on 30/03/2017

Total balance 1,773,567 

Working capital 934,840 
Transformation 838,727 
Total balance 1,773,567 

- 
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E20 CREDITORS AS AT 21 APRIL 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Osborne Clarke LLP 491773 Advice on members/directors duties 20/04/2017 20/04/2017 4,394.00 878.80 5,272.80 Working Capital

4,394.00 878.80 5,272.80

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Ernst & Young GB10100123897 Fee in respect of the 2016/17 audit 06/03/2017 06/04/2017 26,000.00 5,200.00 31,200.00 Working Capital
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540.00 Working Capital
KPMG LLP 5501417696 Tax Compliance Services 16 February - 9 April 2017 20/04/2017 05/05/2017 5,368.00 0.00 5,368.00 Working Capital
Corona Energy 11969775 Gas - March 2017 11/04/2017 11/05/2017 59.48 2.97 62.45 Working Capital

260,967.48 5,202.97 266,170.45

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments

Aerofilm Systems B.V. 17390124 Test Move 22-03-17 to 27-03-17 27/03/2017 14/04/2017 11,305.00 0.00 11,305.00 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131.60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913.60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

Stratford City Shopping Centre (No 1) GP RI - 1846 England v Australia 13/11/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1848 Anniversary Games 22/23 July 2016 21/03/2017 04/04/2017 14,000.00 2,800.00 16,800.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1849 AC/DC Concert 04/06/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1850 WHU v West Bromwich Albion 11/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1851 WHU v Manchester City 01/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1852 WHU v Leicester City 18/03/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Working Capital Board Decision 20/04/17 - invoice on hold
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Working Capital Board Decision 20/04/17 - invoice on hold
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123.36 Working Capital Board Decision 20/04/17 - invoice on hold
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520.00 Working Capital Board Decision 20/04/17 - invoice on hold
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500.00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440.00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Working Capital Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188.00 Working Capital Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480.00 Working Capital Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195.00 Working Capital Awaiting confirmation of bank details from supplier

343,243.72 66,348.74 409,592.46

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
London Legacy Development Corporation 17831 Transformation Costs January to March 2017 19/04/2017 19/05/2017 344,884.25 68,976.85 413,861.10 Transformation

344,884.25 68,976.85 413,861.10

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
M & H Civils Ltd MHC/LLP/011 A Seating Transition & Other Works 31/01/2017 18/02/2017 70,732.94 14,146.59 84,879.53 Transformation
Aerofilm Systems B.V. 17390139 Materials for West Stand 07/04/2017 25/04/2017 38,662.00 0.00 38,662.00 Transformation

109,394.94 14,146.59 123,541.53

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966.36 Transformation Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Transformation Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25







Quarterly Financial Review: Q1 2017 

Commercial in confidence 



s.43



s.43



s.43



s.43



s.43



s.43







Monthly Stadium Programme Report

s.43



Health and Safety Report 

Month:  March 2017 

Subject:  London Stadium Accident & Incident (A&I) review – March 2017 

Prepared by: , Deputy Safety Office 

Presented by: Linda Lennon at KPI Meeting, 18th April 2017 

Issues: 
This information is provided as part of LS185 best practice to provide E20 with a monthly H&S update.  
A review of accident and incident data for the month of March has been completed and provided 
below.  

Recommendation: 
E20 is invited to: 

1. Note the information provided in Table 1.
2. Note the analysis of data from the Accident and Incident (A&I) review
3. Note the information in relation to ongoing personal injury claims being managed by LS185

Background: 

The Health & Safety Executive (HSE) strongly urges Directors to keep abreast of H&S in their 
organisations.  One element of this is to report on the accidents and incidents in London Stadium, 
examine the underlying causes and determine any latent failures in LS185’s Health & Safety 
Management System. 

Financial implications:  
Potential cost of claims (none at present) and ad hoc consultancy cover. 

Staff implications: 
None. 

Claims: 
There are no identified claims this month. 
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Item: 6 (b) 
Subject: Stadium Handover and Asset Survey / Other LS185 Contractual Issues 
Meeting date:  25th April 2017 
Report to: E20 Stadium LLP Board 
Report of: Ian Bright/ Colin Naish 

1. SUMMARY
This paper mainly covers the issues related to Stadium Handover but also has a brief
summary attached on other LS185 commercial issues which have now been captured
in an action log.
Stadium Handover and Asset Survey

1.1. There has been a string of correspondence over the last couple of weeks capturing the 
various issues that revolve around Stadium Handover, Stadium asset condition and 
health and safety at the Stadium.   

1.2. LS185 contest that the stadium has not been handed over as in their opinion the 
Transformation Works have not been completed and as a result they have had to 
implement numerous work around solutions to keep the Stadium in an operational 
state.  They have set a deadline of the 5th of May 2017 for any necessary remedial 
works (connected to H&S) to be completed. 

1.3. As part of Handover, E20 supported by LLDC has been actively involved in the defect 
resolution process. Balfour Beatty have made good progress in reducing the 413 
defects present at Completion down to 80 defects remaining at present, the majority of 
which relate to the building fabric and do not impact event day operation. 

1.4. Vinci FM’s Asset Condition Report, dated March 2017, summarised the findings arising 
from specialist reports covering a wide range of building fabric, system and landscape 
condition surveys. Items identified as requiring prompt attention are being addressed 
(some as part of the Defect process) although with the quantum of observations made 
and without any identification of whether or not the observation represents a threat to 
statutory compliance it is not possible to adopt a risk based approach in prioritising any 
defect rectification required.  

1.5. E20 has responded firmly to LS185’s recent correspondence (copy attached at 
appendix A) to: 

1.5.1. Rebut the view that completion has not occurred; 
1.5.2. Advise that defect rectification is an ongoing process that will need 

to prioritise and identify the responsible party for the works; 
1.5.3. That there is a need for LS185 to ensure that all statutory and H&S 

risk assessments are being undertaken; 
1.5.4. That if risk assessments are not up to date then E20 will need to 

commission this work to discharge their H&S duty.  As it is an 
LS185 obligation to do them this will involve a ‘step-in’ under the 



Contract.  We are not at this point yet but are pre-empting this as a 
possible next step if LS185 fails to perform; 

1.5.5. That to progress this we need to meet with LS185 to prioritise the 
issue resolution. 

Other LS185 Contractual Issues 
1.6. There are a number of outstanding contractual issues which require resolution 

between E20 and LS185.  The LLDC Commercial Team is now providing additional 
support to E20.  The first action has been to capture all of these issues and start to 
document next steps.  The action log is attached at Appendix C. 

2. RECOMMENDATIONS
E20 Board Members are asked to NOTE the content of this paper and the
approach being taken by officers to contract manage the handover process and
the resolution of outstanding commercial issues.

3. BACKGROUND
3.1. LS185 contest that the stadium has not been handed over as in their opinion the

Transformation Works have not been completed, the assets handed over are not in the 
condition they were expecting and as a result they have had to implement numerous 
work around solutions to keep the Stadium in an operational state. They outline in their 
latest letter from Linda Lennon that …’We have grave concerns as to whether LS185 
will be able to continue operations at the Stadium if any such remedial works are not 
performed or do not establish safe, permanent solutions having regard to applicable 
statutory and regulatory requirements’. They have set a deadline of the 5th of May 
2017 for any necessary remedial to works to be completed. 
Handover - Tier 1 Contract with Balfour Beatty (BB) 

3.2. E20's contract with Balfour Beatty (BB) for the transformation of the stadium set a 
Completion Date of 27 May 2016. 

3.3. Part One of the Contract Data of the Tier 1 Contract was amended under the Second 
Supplemental Agreement (SSA), so that Completion of the remaining works within the 
Stadium means the date that the Stadium is sufficiently completed to be capable of 
being licensed and operated for the Newham Great Relay and the Great Newham 
London Run by 13 July 2016 (including the provision by the Contractor of all operation 
and maintenance manuals, an operator training programme and safety certification to 
the extent necessary to operate the Stadium for such purpose and the cleaning of the 
Stadium by the Contractor in accordance with the Tier 1 Contract and the Completion 
Date is 13 July 2016. 

3.4. The SSA also defined Post Completion Works which the Contractor will use all 
reasonable endeavours to complete in accordance with the Tier 1 Contract as soon as 
reasonably possible after the Completion Date and no later than 31 December 2016. 
These works were; 

• Commissioning of the speakers/acoustics in football mode;

• As built drawings;

• Environmental testing

• West Ham branding works

• Any other works to be advised prior to or following each event; and



• The scope of all works and services required to achieve Completion under the
Tier 1 Contract.

3.5. Post Completion works also included Power Upgrade Works to be completed by 6 
September 2016. 

3.6. However not all systems were fully commissioned at Completion on 13 July 2016. In 
order for a system to be considered complete a Site Acceptance Test (SAT) pack must 
be accepted by the Project Manager and uploaded to the document management 
system, to which the Operator has full access. The Project Manager would circulate a 
weekly report to update the Operator on all new systems that had been accepted and 
uploaded. On completion of this process JLAB issued their Building Control 
Completion Certificate, dated 24 November 2016. Prior to this, the Stadium was 
operating under letters of comfort from JLAB with Balfour Beatty providing staff to 
support and operate any incomplete system on event days, under the direction of the 
LS185.  

3.7. All as-built drawings were uploaded by 25 January 2017. 
3.8. 413 Defects were outstanding at the time of completion on 13 July 2016. The process 

of defect rectification remains in progress. The defect correction period concludes on 
13 July 2017, one year after completion. Currently 80 defects remain outstanding. 
Asset Survey - Operator Agreement LS185's 

3.9. Under the Operator Agreement LS185's FM subcontractor Vinci FM have three months 
from the Stadium Opening Date to undertake a survey of Assets and produce a report 
of the number, type and condition of such Assets.  

3.10. Vinci FM’s Asset Condition Report, dated March 2017, summarised the findings arising 
from 33 specialist reports covering a wide range of building, system and landscape 
condition surveys. Eight more reports were to follow, of which two have been received 
to date.  

3.11. The executive summary of the Asset Condition Report identifies that “there are a 
number of issues raised that have a significant impact and require prompt attention: 

• The report provided by the Chartered Electrical Engineer is of particular
concern. In his report he raises a large number of issues surrounding the
accuracy of the Electrical Certification provided. The report also questions the
accuracy of the schedules and drawings leading to question whether a Safe
System of Work as required by the Electricity at Work Act can be established.

• The Legionella Risk Assessment is deemed to be insufficient and incomplete.
This document is a requirement of the HSE ACoP (Health & Safety Executive,
Approved Code of Practice) and should be the basis and foundation of all water
safety maintenance.

• The test and inspection of Fire Dampers is a Fire Safety critical activity. The
report on these tests shows approximately 25% remain un-tested.

• The Pressure Systems Regulations require a Written Scheme of Examination
and routine inspection by a Competent Person. No documentation or
certification has been provided on Pressure Systems. The report on Pressure
Systems has identified 18 assets, most having been operated for several years,
that have never been subjected to inspection as required by the Regulations.

• Passive Fire Precautions (Fire Stopping) is another Fire Safety critical system.
The preliminary reports on the inspection of the Fire Stopping has indicated the
documentation and schedules provided are inadequate and many issues have
been found with respect to the standard of the installation.



• The Balfour Beatty underground CCTV drainage survey does not cover the
entire Stadium complex although it does identify a high number of defects
which, if extrapolated across the entire Stadium would result in a high level of
potential areas of blockages.”

3.12. Of these issues some are straightforward to address and rectify. For example, on the 
accuracy of the electrical certification, schedules and drawings, the specialist’s report 
(based on their inspection of documentation relating to a single transformer) was 
issued to Balfour Beatty’s electrical subcontractor Imtech who have returned to site, 
reviewed the documentation against the current installation and are in the process of 
making amendments as required. The review process will now be extended to cover 
all 15 transformers at the stadium. 

3.13. Other issues are less straightforward to address. For example the fire stopping report 
schedules 1683 observations relating to the quality of the fire stopping installation 
across 338 rooms, but without a risk assessment or review comment provided on 
whether or not the observation represents a threat to statuary compliance, it is not 
possible to adopt a risked based approach to prioritising any defect rectification 
required. 

3.14. In general, the Asset Condition Report covers the entire stadium installation, 
comprising the original construction works by ODA, the transformation works 
undertaken by E20, the operator fit-out of the kitchens and kiosks by LS185/Delware 
North and the tenant fit-out of the Concession Agreement leased areas by West Ham. 
Whilst some of the issues and observations identified by the Vinci FM review may fall 
to Balfour Betty to rectify, there may be others that relate to the original construction or 
operator/tenant fit-out works which will remain with E20 and/or the Operator or 
concessionaire to rectify. 

3.15. The process of working through all the findings of the specialist reports in the Asset 
Condition Report is ongoing and will take many weeks to complete. A substantial 
number of items are currently with Balfour Beatty for their response. 

4. KEY ISSUES
4.1. The key issues out of this which require E20 attention are:

4.1.1. To assert the position with LS185 that completion has occurred. 
ACTION – Letter to LS185 (attached appendix A); 

4.1.2. To continue to progress the active resolution of any outstanding 
defects with Balfour Beatty supported by LLDC.  ACTION – LLDC 
to continue to review defect lists and to field with BB what is 
considered a defect for timely resolution.  Items not considered a 
defect under the Tier 1 Contract to be passed to LS185 or 
considered as possible E20 liability; 

4.1.3. Ensure that LS185 has the necessary H&S/ risk assessment 
processes in place to discharge their obligations in this respect.  
ACTION – E20 to: 

• Document E20 H&S obligations under the Contract
(Prepared by Gowling – Appendix B)

• Commission H&S review of LS185 processes;
4.1.4. Detailed review of all Asset Condition Reports – ACTION: E20 to 

commission review of specialist reports and claim from Vinci FM.; 



Appendices 

Appendix A – E20 Letter to LS185 Dated 21st April 2017 and letters from LS185 
Appendix B – Gowling Review of E20 H&S obligations under the LS185 Contract 
Appendix C – LS185 Commercial Action Log 

Report originator(s): Colin Naish/ Ian Bright/  
Email:  
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E20 STADIUM LLP 
Level 10, 1 Stratford Place, 

Montfichet Road, London, E20 1EJ 
T  +44 (0) 20 3288 1800 

Linda Lennon 
Chief Executive  
London Stadium 185 
The Stadium  
Queen Elizabeth Olympic Park 

21 April 2017 

Dear Linda, 

Thank you for your and Alexandra’s letters dated 14th and 20th April 2017.  I also 
refer to our email dated 30th March 2017 (where LS185 agreed to immediately 
complete specific statutory out of date reports to ensure the stadium is compliant) 
and our email dated 11th April 2017 (where we asked you to identify areas of 
statutory non-compliance critical to future stadium events). 

In this letter I start with commenting on stadium safety as that is of course a high 
priority for each of us. I then go on to deal with the issues raised about completion of 
the stadium.  I then go on to the core issue of LS185's concerns about the stadium 
asset condition. 

Safety 

E20 is well aware of its health and safety responsibilities, and I am sure LS185 is 
aware of its responsibilities (contractual and at law).  E20 agrees with you that 
finding permanent safety solutions are a priority for both E20 and LS185. 

The principal means by which E20 discharges its health and safety responsibilities is 
by ensuring it has a reputable operator who has taken on the health and safety 
responsibilities at the stadium, and then monitoring the operator's performance. 
That is reflected in our arrangements with you: 

• LS185 is the holder of the General Safety Certificate for the stadium, and
that is a specific requirement in our contract with you (paragraph 8 of
Schedule 2).

• LS185 is also contractually committed to us to ensure the stadium is safe
(see for example the obligations at Clauses 8 and 24, and the obligations at
paragraphs 2 and 5 of Schedule 2).

I am assuming that LS185 accepts that LS185 is responsible for those health and 
safety obligations (despite LS185's position that the stadium has not been 
completed)?  That is the impression I have from our correspondence.  

Certainly E20 considers that LS185 does have and is discharging those health and 
safety responsibilities. If LS185 was to deny those responsibilities then E20 would 



E20 STADIUM LLP 
Level 10, 1 Stratford Place, 

Montfichet Road, London, E20 1EJ 
T  +44 (0) 20 3288 1800 

be put in a position where it would have no choice (given E20's health and safety 
responsibilities) but to take immediate steps to enforce the contract against LS185 
(including exercising its right to step in).  

My impression from our correspondence is that you are not denying your health and 
safety responsibilities but are expressing concern that due to the condition of certain 
assets and records that the cost of operating is higher than expected, and that also 
the temporary work arounds are not going to be sustainable as permanent solutions. 
Have I understood you correctly? 

I note your suggestion in both of your letters that if LS185 cannot satisfy itself of safe 
permanent solutions for the stadium that LS185 are concerned that it will not be able 
to continue to operate the stadium.  I very much hope that we do not come to that as 
I think both E20 and LS185 have a shared interest in the stadium being open, 
operated and safe.  I am sure that you will take your own advice on taking this 
course but can I highlight that the contract we have with you does not allow for 
LS185 to suspend or terminate services. That is intentional to ensure that whatever 
the differences we have with you LS185 will ensure the stadium is operated.  If 
LS185 does refuse to operate the stadium then E20 will have no choice but to take 
steps to enforce the contract against LS185 (including our step in right and our 
rights under the guarantee from your parent). 

E20 wants to work in partnership with LS185 to make a success of the stadium – it 
does not want to have to take steps to enforce the contract I am keen then that we 
both work hard to resolve that.  I note that we have responded to LS185's 
compliance report on 30 March and a further response on 14 April in detail line by 
line. We are prepared to meet with you to discuss further. 

Given the importance of safety please confirm the following with the next 5 working 
days (failing which E20 will need to consider its options for enforcing LS185's 
contractual obligations including its step in right): 

1. That you have undertaken all statutory risk assessments (in particular fire
which you have highlighted) in order to maintain capacity at stadium events, and
when you plan to update these next by.

2. That you have in place a planned program of statutory inspection and
maintenance work, with records and reports available for inspection.

3. Where you have carried out corrective action to ensure ongoing compliance
this has been fully recorded.

4. That you have as agreed brought forward planned fire, water, electrical,
pressure and cooling system reports.
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5. You have in place ongoing plans including short term measures to ensure
that issues identified from either risk assessments and/or earlier inspection will be
addressed sufficiently to ensure ongoing use of the stadium.

6. You consider the stadium is currently safe as reasonably possible to operate
(albeit subject to work arounds etc.).

Bearing in mind our confirmation requests above, and in particular the need for up to 
date risk assessments, it would be very helpful if you would against each of the 
items identified in your reports clearly indicate that no further action is required, a 
short term solution has or will be carried out to ensure ongoing compliance, with 
details, and or a longer term solution is desirable.  We would be grateful if you could 
confirm when this will be available. 

Completion of the Stadium and commencement of full operating period 

Your letter dated 20 April makes it very clear LS185 does not consider that the 
Stadium Opening Date has yet happened or that the Opportunity Period has 
commenced on the basis of the Transformation Works has not "Completed" 

E20 strongly disagree with that assertion. I can see that there may be debate 
between us about exactly when in 2016 the Transformation Works were completed, 
but I am surprised at LS185's assertion that the Transformation Works have still not 
been completed. 

That surprise is in part because LS185 looks as if it’s fully operating the stadium.  It 
is on site and in control of the stadium.  It is running events.  It is as discussed 
above fulfilling the health and safety obligations.  It does not make sense to suggest 
that it is still in the Transformation Period. 

Under our contract with you Completion of the Transformation Works is defined by 
reference to the definition of Completion in the Balfour Beatty Transformation Works 
contract.  You have a copy of that contract and will therefore know that is completed 
when certified by the project manager. That has happened.  I attach the initial 
completion certificate dated 13 July 2017.  I acknowledge that that completion 
certificate states that certain systems have not been completed – they have been 
subsequently completed and I believe that your team has been supplied with the 
various certificates to that effect (if not I can arrange for them to be provided).  I also 
attach WAC13 dated 29 November 2016 which I suggest is especially important as 
it is based on JLAB's certification that construction has been completed in 
accordance with the plans and the building control certificate. 

Your letter seems to suggest that LS185 position is that the Transformation Works 
contract is only completed when LS185 accepts that it is completed.  There is no 
such requirement in our contract with you. 
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If you deny that the Balfour Beatty Transformation Works contract has been 
completed in accordance with its terms can you identify to E20 the basis for that? 

On related points: 

• There is a suggestion in your letter that there are defects in the stadium and
that is why it cannot have completed.  We disagree with that assertion.  The
Balfour Beatty Transformation Works Contract specifically (as is normal)
allows for Completion to happen subject to defects (and with a defects period
in which to correct the defects). It is I agree frustrating to be dealing with the
defects but that does not itself prevent Completion happening.

• E20 also denies that it is in breach of its responsibility to take into
consideration LS185's reasonable views on completion (Clause 5.4 (e)).
LS185 may disagree with E20's actions, but E20 is not obliged to have the
approval of LS185, only to take into consideration LS185's perspective.

• You assert that the variations to the Balfour Beatty Transformation Works
Contract following 30 January 2015 have the effect that E20 is not going to
be able to fulfil its contractual obligations to LS185.  I do not understand that
assertion. Could you explain it?

• You assert that because E20 has indicated a willingness to consider the
application of the excusing event mechanism (Clause 16) to certain claims
by LS185 that that means the stadium has not been completed. E20 does
not agree with that.  E20 has agreed that the stadium had not fully completed
by 31 July 2016 and that therefore it is willing to consider LS185's claim
pursuant to Clause 5.5 and 19 of the stadium operating contract.  However
that does not mean that E20 considers the stadium has still not completed.

• In various correspondence there are suggestions that LS185 considers E20
is obliged to deliver a stadium which is "fit for purpose", in a "satisfactory
condition".  That is not the case.  E20 does have contractual obligations to
LS185 but they are limited to:

o ensuring the stadium meets the specification at Appendix D of
Schedule 2 of the Stadium operating contract (which E20 considers it
does)

o ensuring the Balfour Beatty Transformation Works contract is
completed (which E20 considers has happened)

o the number and type of assets in the stadium are as per the position
on completion (and the agreed drawings pack) (with a process for
that to be verified and adjustment made).
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There is no general commitment on condition and design. That was 
intentional. 

This is why LS185 were given the opportunity to carry out due diligence, and 
if it chose not then it has no claim against E20/LLDC (Clause 4). 

I can imagine that for your FM contractor it must be frustrating and irritating 
that the stadium was not constructed in the way it might have preferred and 
that it is not new, having been built for the 2012 Olympics.  However that is 
how it is and LS185 and its FM contractor knew that when LS185 entered 
the stadium operating agreement. 

Asset Condition 

I recognise that at the heart of the discussions we are having about safety and 
completion are LS185's concerns about the condition of the assets at the stadium.   

My team has with LLDC been working hard on working through your concerns, and 
has dedicated resource to doing that.  We have specifically engaged on safety 
issues, and LLDC has been responding to you on the asset conditions concerns, 
and there is a plan in place for a full response.  As we all know there is considerable 
detail to work through which does take time. 

As part of that E20 recognises and agrees that LS185 is entitled to make a claim for 
the costs arising from delay in completion (subject to and as more specifically set 
out in Clause 5.5 and 19 of the stadium operating contract).  E20 also recognises 
that if and to the extent it has not fulfilled its contractual obligations then E20 will 
have, pursuant to Clause 19, liabilities to LS185. 

I hope though that you appreciate that E20 and LLDC cannot simply accept all of the 
concerns of LS185 as E20/LLDC's responsibility.  It has a duty as a public body to 
check LS185's assertions and is not going to make payments beyond what it is 
contractually obliged.  That is why we have been exploring with you each area of 
claim to check this is the case. 

I say this because I do sense that LS185 and its FM subcontractor do seem to 
consider that E20's contractual obligations in relation to stadium condition to be 
wider than the actual contract position. I have been through E20's key commitments 
above and highlighted that they are not the broad requirements that has been 
suggested.   

As I said we do want to build a partnership with you.  That is why we have not 
rejected out of hand the concerns on assets, and related financial impact.  We 
certainly want to work through that with you to achieve our shared objective of a 
successful stadium and would like to meet with you next week to progress this 
further. Equally though although E20 will fulfil its contractual obligations (and LS185 
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has contractual remedies if it does not), E20 is not in a position to do any more than 
that. 

Yours sincerely 

Alan Skewis  

E20 Stadium LLP Director 
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Alan Skewis 
Director 
E20 LLP 
Level 10, 
1 Stratford Place, 
Montifichet Road, 
London, E20 1EJ 

20th April 2017 
Dear Alan, 

Lack of Completion of Transformation Works and reports issued by Asset Verification Survey 

I refer to Alexandra Boutelier's recent correspondence of 14 April 2017, and I take this opportunity to 
respond to your correspondence of 28 March 2017 relating to Stadium Handover and 30 March 2017 
relating to the Compliance Report.  

For the reasons stated below, we do not agree that there has been handover of the Stadium under the 
Operator Agreement on the basis that the Transformation Works have not been "Completed" for the 
purposes of the Operator Agreement and, as most recently demonstrated by the asset verification 
survey undertaken by VINCI Facilities and shared with you on 31 March 2017, there are significant 
defects and non-compliances in the Transformation Works. 

Non-Completion of Transformation Works under the Operator Agreement 

Firstly, we do not accept or agree with your assertions that the "Stadium Opening Date" has been 
achieved and that the "Opportunity Period" has commenced. Additionally, we do not accept the 
approach that would appear to be suggested by E20 in recent correspondence that the failure of the 
completion of the Transformation Works is the responsibility of LS185 and its contractors. 

The document headed "Commencement Certificate" dated 13 July 2016, and the WACs numbered 1 to 
21 attached to  email of 28 March 2017, make it demonstrably clear that "Completion" 
for the purposes of the Transformation Works Tier 1 Contract has not been achieved. The 
"Commencement Certificate" which E20 asserts to be illustrative of completion having been achieved 
admits expressly that "all works may not be completed at the completion of the Transformation Works."  
As the "incomplete works" were not limited to the rectification of snagging items, it cannot be the case 
that "Completion" for the purposes of the Transformation Works Tier 1 Contract was achieved at the 
date of this "Commencement Certificate".   

The blanket issue to LS185 of WACs numbered 1 to 21, in the absence of any prior consultation, where 
such WACs are subsequently relied on by E20 to substantiate "Completion" is plainly inconsistent with 
your obligations under clause 5.4(e) of the Operator Agreement.  As you are aware LS185 has not 
countersigned the WACs and this remains a standing item on the agenda for weekly meetings. 

You have previously acknowledged expressly that the excusing event mechanic under the Operator 
Agreement has been triggered by (i) E20's failure to procure "Completion" of the Transformation Works 
by the Estimated Opening Date and (ii) E20's failure to consult LS185 in relation to material variations 
to the Transformation Works Tier 1 Contract.  Indeed, we have also discussed with you, the fixed sum 
that is payable to LS185 for the period beginning on the Estimated Opening Date to 31 December 2016 
and you have been in discussions with LS185 as to further relief available to LS185 in the periods 
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following 31 December 2016.  Your recent assertion that "Completion" for the purposes of the 
Transformation Works Tier 1 Contract has been achieved on 1 December 2016 would appear to 
contradict this prior acknowledgement.   

Given the changes that have taken place to the original form of the Transformation Works Tier 1 
Contract and works to be performed under it, in respect of which LS185 was not consulted, we remain 
of the view that E20 is not going to be able to honour its commitments to LS185 under the Operator 
Agreement in relation to the completion of works under that contract as originally contemplated by the 
Operator Agreement.  The Transformation Works Tier 1 Contract for the purposes of the Operator 
Agreement is the contract dated 24 December 2013 (a redacted version of which is scheduled to the 
Operator Agreement) and specifically, any amendments which E20 may have agreed to the 
Transformation Works Tier 1 Contract and which have not followed the contractual processes for 
consultation and change are not incorporated in the Transformation Works Tier 1 Contract for the 
purposes of the Operator Agreement. 

Asset Verification Survey 

Secondly, as discussed at the meeting held on 22 March 2017, as we consider that there have been 
serious failures in the Transformation Works and the Stadium cannot therefore have been handed over, 
VINCI Facilities proceeded with the Asset Verification Survey. The asset condition information provided 
by VINCI Facilities suggests that there are significant works and rectification outstanding in order for the 
Stadium to be completed to a satisfactory condition and formally handed over to LS185.   

On the basis of these reports, we have significant concerns about key assets and systems which are 
presenting continuing defects. These assets and systems include electrical certification (VINCI Facilities 
is currently working under enhanced safety procedures to ensure a Safe System of Work), fire dampers 
and fire stopping (a stadium-wide Fire Safety Risk Assessment must be undertaken), the volume of 
compliance records which have not been provided or re-programmed and the condition of assets at the 
stadium generally (for example, floodlights, BMS, Fire Systems and CCTV infrastructure).  

We have raised these matters with you on numerous occasions (most recently on 31 March 2017 by 
way of the VINCI Facilities Asset Verification Survey), and save for interim responses provided by Colin 
Naish on 31 March 2017 and 13 April 2017, we are yet to receive any formal and complete response 
from E20.  In the meantime, to enable events to proceed and to limit the impact of these matters on 
current operations, we have co-operated with E20 and other stakeholders to devise work-around 
measures as temporary solutions (for example, working under enhanced safety procedures in relation 
to the electrical certification defects).   

LS185 is yet to be properly compensated for these mitigation measures and it is not feasible 
economically or practically for LS185 to continue on this basis. It is your legal responsibility, as asset 
owner and as procurer of the Transformation Works, to ensure that the Transformation Works are 
Complete (for the purposes of the Operator Agreement), that the Stadium is free from defects and is 
safe for operation on a permanent basis.  It was never intended that LS185 would, nor be required 
under the Operator Agreement, to absorb the financial liabilities arising out of E20’s failure to procure 
Completion of the Transformation Works in accordance with the Transformation Works Tier 1 Contract 
(including the costs associated with the rectification of defects).  

We will continue to monitor these matters on an interim basis, including by undertaking further 
investigations. However, the issues described above must be resolved urgently and, as mentioned in 
our letter of 14 April 2017 we require that any necessary remedial works are completed by or on behalf 
of E20 by no later than 5 May 2017.  We have grave concerns as to whether LS185 will be able to 



continue operations at the Stadium if any such remedial works are not performed or do not establish 
safe, permanent solutions having regard to applicable statutory and regulatory requirements. 

We reserve our rights under the Operator Agreement and any rights and remedies available to us at 
law.   

Yours sincerely, 

Linda Lennon CBE 
Chief Executive 
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Stadium Safety, Stadium Completion and LS185's Concerns about Assets at the Stadium 

Summary of Legal Position 
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E20 AGED DEBTORS REPORT AS AT 21 APRIL 2017

Customer Name Transaction No Due Date [DD/MM/YYYY] Amount Due [£] Type Comment
WEST HAM UNITED FOUNDATION 45186 06/04/2017 960 Working capital Overdue - customer being contacted
LONDON STADIUM 185 LIMITED 45142 17/12/2016 112,000 Transformation Disputed by LS185
LONDON STADIUM 185 LIMITED 45143 17/12/2016 726,727 Transformation Disputed by LS185
LONDON STADIUM 185 LIMITED 45197 12/04/2017 58,800 Working capital Not yet paid
YOUR TRIBUTE LTD 45195 12/05/2017 1,580 Working capital Not yet due
MUSLIM HANDS UK 45199 19/05/2017 600 Working capital Not yet due
GLL (Greenwich Leisure Limited) 45106 24/09/2016 900 Working capital Payment expected based on correspondence with customer
CONNECTED PICTURES LTD 45055 31/03/2016 720 Working capital No payment expected based on efforts to date, provided for
PULSE FILM 45054 31/03/2016 1,500 Working capital No payment expected based on efforts to date, provided for

Balance 903,787 
Less provision for doubtful debts 2,220-  Working capital 0.2%
Adjusted balance 901,567 

Owed by Members
NEWHAM LEGACY INVESTMENTS 45182 31/03/2017 872,000 Working capital Per request to Members from E20 on 30/03/2017

Total balance 1,773,567 

Working capital 934,840 
Transformation 838,727 
Total balance 1,773,567 

- 
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E20 CREDITORS AS AT 21 APRIL 2017

WORKING CAPITAL

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Osborne Clarke LLP 491773 Advice on members/directors duties 20/04/2017 20/04/2017 4,394.00 878.80 5,272.80 Working Capital

4,394.00 878.80 5,272.80

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Ernst & Young GB10100123897 Fee in respect of the 2016/17 audit 06/03/2017 06/04/2017 26,000.00 5,200.00 31,200.00 Working Capital
London Borough of Newham 45603721 Business Rates - 1st Instalment 01/03/2017 19/04/2017 229,540.00 0.00 229,540.00 Working Capital
KPMG LLP 5501417696 Tax Compliance Services 16 February - 9 April 2017 20/04/2017 05/05/2017 5,368.00 0.00 5,368.00 Working Capital
Corona Energy 11969775 Gas - March 2017 11/04/2017 11/05/2017 59.48 2.97 62.45 Working Capital

260,967.48 5,202.97 266,170.45

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments

Aerofilm Systems B.V. 17390124 Test Move 22-03-17 to 27-03-17 27/03/2017 14/04/2017 11,305.00 0.00 11,305.00 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17584 F07 Anti Tipple Installation 18/10/2016 18/11/2016 70,943.00 14,188.60 85,131.60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

London Legacy Development Corporation 17583 Bridge F17 - HVM Removal Works & Surveys 17/10/2016 17/11/2016 14,928.00 2,985.60 17,913.60 Transformation/
Working Capital

Responsilibility for funding between E20 and LLDC Transformation 
not agreed

Stratford City Shopping Centre (No 1) GP RI - 1846 England v Australia 13/11/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1848 Anniversary Games 22/23 July 2016 21/03/2017 04/04/2017 14,000.00 2,800.00 16,800.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1849 AC/DC Concert 04/06/16 21/03/2017 04/04/2017 7,000.00 1,400.00 8,400.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1850 WHU v West Bromwich Albion 11/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1851 WHU v Manchester City 01/02/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Working Capital Board Decision 20/04/17 - invoice on hold
Stratford City Shopping Centre (No 1) GP RI - 1852 WHU v Leicester City 18/03/17 21/03/2017 04/04/2017 15,000.00 3,000.00 18,000.00 Working Capital Board Decision 20/04/17 - invoice on hold
London Legacy Development Corporation 17744 Re-charge of legal fees for S106 alteration 03/03/2017 03/04/2017 1,422.60 284.52 1,707.12 Working Capital Board Decision 20/04/17 - invoice on hold
London Legacy Development Corporation 17825 Consultant Legal Costs January to March 2017 18/04/2017 25/04/2017 95,102.80 19,020.56 114,123.36 Working Capital Board Decision 20/04/17 - invoice on hold
London Legacy Development Corporation 17826 TfL Legal Costs January to March 2017 18/04/2017 25/04/2017 27,100.00 5,420.00 32,520.00 Working Capital Board Decision 20/04/17 - invoice on hold
West Ham United Football Club Ltd 15112 A/C Provision of goal decision services for season 16/17 - Instalment 1 22/09/2016 22/10/2016 38,750.00 7,750.00 46,500.00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15199 A/C Recharge of West Ham United - Academy Bars Project Fees 20/12/2016 20/01/2017 8,700.00 1,740.00 10,440.00 Working Capital In dispute E20 not accepting liability
West Ham United Football Club Ltd 15173 A/C Ticket Office Staff Costs for England Rugby Match 16/12/2016 16/01/2017 407.32 81.46 488.78 Working Capital Payable by LS 185. Credit note requested.
West Ham United Club London 015709 Club London Seats Royal East  - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 990.00 198.00 1,188.00 Working Capital Under consideration. Cost to be recharged to LB Newham
West Ham United Club London 015710 Club London Seats Dining - West Ham v Manchester City 06/01/17 20/12/2016 20/01/2017 400.00 80.00 480.00 Working Capital Under consideration. Cost to be recharged to LB Newham
East London Rugby Club 16/027 3 places st the British Police v French Military & Gendarmerie fixture 16/10/2016 16/11/2016 195.00 0.00 195.00 Working Capital Awaiting confirmation of bank details from supplier

343,243.72 66,348.74 409,592.46

TRANSFORMATION/DISCRETIONARY FUND

PAYMENT PROPOSAL

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
London Legacy Development Corporation 17831 Transformation Costs January to March 2017 19/04/2017 19/05/2017 344,884.25 68,976.85 413,861.10 Transformation

344,884.25 68,976.85 413,861.10

INVOICES NOT YET DUE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
M & H Civils Ltd MHC/LLP/011 A Seating Transition & Other Works 31/01/2017 18/02/2017 70,732.94 14,146.59 84,879.53 Transformation
Aerofilm Systems B.V. 17390139 Materials for West Stand 07/04/2017 25/04/2017 38,662.00 0.00 38,662.00 Transformation

109,394.94 14,146.59 123,541.53

INVOICES ON HOLD OR IN DISPUTE

Supplier Name Invoice No. Description Invoice Date Due Date Net Amount VAT Gross Amount Type Comments
Balfour Beatty Group Ltd CSUK OU/INV/39379 Certificate 39 19/12/2016 06/01/2017 260,805.30 52,161.06 312,966.36 Transformation Awaiting agreement on contract completion and defect rectification
Balfour Beatty Group Ltd CSUK OU/INV/40380 Certificate 40 26/01/2017 13/02/2017 286,087.41 57,217.48 343,304.89 Transformation Awaiting agreement on contract completion and defect rectification

546,892.71 109,378.54 656,271.25




