
Meeting: E20 Stadium LLP 
Date:  17.01.17 
Time:  4:30pm – 5pm  
Meeting Venue: LLDC Office / Conference Call 

Member Representatives Expected: Nicky Dunn (Chair), David Gregson (LLDC), Keith 
Edelman (LLDC), Lester Hudson (NLI), Katharine Deas (NLI) 

Ex-Officio Members: David Goldstone (LLDC) 

Also Expected: Alan Skewis, Martin Gaunt,  (All E20);  
(NLI); Gerry Murphy (LLDC), Colin Naish (LLDC) 

Apologies: Kim Bromley-Derry (NLI) 

Agenda: 
1. Relocatable Seating contractor appointment
2. East Stand Location in 2017
3. Update on West Ham United Issues
4. Mayors Review (Verbal Update)
5. AOB

Dial-in numbers  
United Kingdom Freefone:  
United Kingdom Primary:   

Chairperson passcode:  then # 
Participant passcode:  then #  
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E20 Stadium LLP – Board Meeting 17.01.17 
Exempt Information:  This Agenda is exempt from disclosure  
pursuant to Section 43 of the Freedom of Information Act 2000, in 
that it contains commercially confidential information. 

s.40 s.40

s.31
s.31

s.31
s.31



Dear Board Members 

Please find attached papers for the Board call at 4.30pm on the 17th January 2017. 

Thank you for agreeing to the call. It will help progress the relocatable seating tender decision, 2017 
East Stand arrangements , as well as facilitate discussion of the best way to structure discussions 
with West Ham United this month. 

The seating papers recommend the appointment of a seating contractor, and to consider 
confirmation of movement of the East stand in 2017.   

The papers do not deal with the respective contribution of E20 Members.  This is an issue the 
Members are separately discussing.  However, it is important to stress that E20 are proceeding on 
the basis that the Members will meet the costs.  

In 2017, the relocatable seating could reach £10m once all costs are taken into account. 

The working assumption from 2018 of moving the 3 stands (north, West and South) needed for 
Diamond League athletics, MLB and/or Cricket costs is in excess of £5m per annum.  

Over the 5 year period the total is therefore c.£30m. 

Regardless who is paying the costs this represents an unsustainable position in the long term.  No 
combination of commercial events between mid-May and July will justify the costs associated with 
moving the seats.  

The papers do not deal with more radical seating options. Nor do they assume we do not move any 
of the seats some or all years.  These must remain real options. 

 
  

However, in 2017 the only alternative is not to appoint a seating contractor and not host the 
concerts and London 2017 events this year.  This is not recommended based on contractual 
commitments, reputational damage and previous board direction. 

 We are happy to answer any questions at, or before, the call on Tuesday. 

ALAN 
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ANNEX 1 
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Quarterly Financial Review: Q4 2016 

Commercial in confidence 
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4-West Ham games

WH event costs 

The costs related to the West Ham games are the main concerns in terms of impact on the Net 

Commercial Revenues:  

• As a reminder, the events costs were already higher than initially expected because of the

egress piece that the other venues in UK are not accountable for (assessed at £ 50k/game in

our Contract Review). For more information, please refer to the Contract Review.

• Furthermore, following the fans’ behaviour on the Watford and Chelsea games, the safety

costs have increased significantly:
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Annex 3: Discretionary Fund - Funds Committed to date (31 Jan 2017 Board Meeting)
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Annex 3: Discretionary Fund - Items Considered under E20 Director Delegation (as at 31 Jan E20 Board)
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Annex 3: Discretionary Fund - List of future potenial costs/investments
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Item 6 - Annex 2
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