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- It was noted that this was not ideal, but that the tender was put out into 

the market and all over Europe with CN and the procurement team 

approaching seating contractors they were aware of. This resulted in 2 

companies putting an offer in. 
- The Board: 

o AGREED that PHD Modular Access Ltd (PHD) be appointed by 
E20 as the Stadium Relocatable Seating contractor to operate and 
maintain the seating for a 5 year period. 

 
 

3) East Stand Location in 2017 

- AS took members through the Board paper which sets out the proposed 
plan for 2017. 

- AS noted that good progress had been made with 2017 and some with 
UKA. 

- AS to inform West Ham formally of the decisions made about moving the 
East Stand in 2017. Checks need to be carried out as to where the 3000 
season tickets holders in the mid-tier will be relocated to for one West 
Ham match. 

- LLDC and NLI both agreed that without prejudice to the legal position they 
would each provide their necessary share (65% and 35% respectively) of 
working capital towards the costs of the stadium seating transitions 
(estimated at up to £10m in 2017-18). 

- NLI stated that their agreement to provide their share of the working 
capital for the seating transitions is without prejudice to the ultimate 
funding responsibility for the seat moves. 

- NLI stated that they did not accept liability for the stadium seating system. 
LLDC and NLI noted that they were in ongoing legal discussion on the 
liability for the seating system, and that this has not yet been resolved. 

- After careful consideration The Board: 

o CONFIRMED that they will move the East Stand into its “back”” 
positon for the IPC and IAAF World Championships in 2017 

o CONFIRMED that the East stand will be moved after the Robbie 
Williams concert bump out (effectively from the 25th June 2017, 
and that there will be no guarantee (or acceleration to achieve) the 
East Stand lower seats being available for the Diamond League 
on the 9 July 2017. Note that this programme has not been 
accepted by London 2017. 

o AGREED that future Athletics Window events will adopt the 2016 
configuration with the East Stand forward, unless there is a strong 
financial case for moving the East Stand back. This has not been 
accepted by UKA. The Board are asked to note the possible risk of 
future legal action by UKA to hold E20 to delivering the UKA 
Access Agreement. 

o AGREED that E20 should work with London 2017 on the detail of 
each of the areas they have agreed in principle, noting that the 
position will remain challenging. 
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o AGREED (as in 2.1.b.) 

4) Update on West Ham Issues

- The Board discussed a number of issues relating to WHU.

- It was noted that AS, KBD and DG met with West Ham earlier in the day 
(17th January) to discuss a number of issues with them.

- All parties had signalled that they should go to expert determination 
regarding additional capacity during this meeting but who triggers this is to 
be decided..

- KE disagreed with E20 potentially triggering expert determination and 
agreeing to increasing the capacity. He stated there needed to be no 
incidents at matches for a longer period of time and that it should wait 
until the end of the season.

- DG noted that if West Ham trigger expert determination, E20 cannot stop 
them

- DG noted that the new egress plan will be in place for the Manchester 
City match on 1 February.

- The Board were not asked to NOTE the position, but not make any 
decisions at the meeting.

- Action – It was agreed that E20 staff would summarise the points and 
make recommendations to the 31 January Board. A smaller session with 
E20 staff and potentially a small number of Board members would be 
convened with WHU at the end of the 31 January Board meeting.

5) Mayor Review

- DG updated that GLA are currently procuring advisors for the backwards 
looking review on Stadium transformation.

- PC to follow up on who will instruct the radical solution report and come 
back on 31 January Board to members.

- The Board were not asked to NOTE the position, but not make any 
decisions at the meeting.

- Action – AS to write to both LLDC and LBN regarding the radical solution 
to the seats at London Stadium.

6) AOB

- KE noted that he was meeting Karren Brady for lunch on Monday 23 
January but will not disclose any confidential information to her. 
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