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E20 Stadium LLP 

Minutes 

For: E20 Stadium LLP 

Date: 28 July 2015 

Time: 16:45 – 18:35hrs 

Location: Room 5, LLDC Offices, Level 10, 1 Stratford Place, 

Montfichet Road, E20 

 

Member Representatives Present: 
 
David Edmonds (LLDC and Chair), Lester Hudson (NLI), David Gregson (LLDC), 
Sir Robin Wales (NLI), Nicky Dunn (LLDC),  
 
Ex-officio Members Present: 
 
David Goldstone (LLDC), and Kim Bromley-Derry (LBN) ex-officio members. 
 
Also Present: 
 
David Thomson (E20) Alan Skewis (LBN), Colin Naish (LLDC), Greg Smith 
(E20), Martin Gaunt (E20), Brian Jokat (E20),  (E20 Secretariat), 
Gerry Murphy (LLDC),  (Item 4 only) 
 
Apologies: None 

 

1) Welcome and Apologies 

 

The Chair opened the meeting at 16:45hrs. 

 

2) Declarations of Interest 

 

There were no new declarations of interest. 

3) Review of Minutes and Matters Arising 

 

The minutes of the meetings held on 23 April 2015 were agreed subject to; 

The Board noting that E20 are aiming to have secured naming rights heads of 
terms (not deal) by October 2015. 
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4) Naming Rights Update 

 
David Thomson introduced  from ESP Properties, and invited his 
presentation to the Board on the progress in the securing of a naming rights partner 
for the Stadium.   attendance at the meeting today is to confirm the 
approach that was agreed with the Board following discussions on 12 December 
2014, and to update the Board on the conversations ongoing with targets.   
 
Following introductions,  acknowledged that there had been a delay in 
the start of the process due to the rebranding of Group M/WPP to ESP Properties– 
a sports facing marketing agency.  The contract signing was concluded in May 
2015.  ESP had outlined their “modus operandi” to the Board in December 2014, 
and the Board agreed to appoint ESP following those discussions. 

 assured the Board that at the point of launch of this rebranded Agency, 
E20 LLP was their first client, and Martin Sorrell is as keen as E20 LLP and it’s 
Members are to conclude a successful deal. 
 
ESP have access to existing client relationships and are therefore able to facilitate 
a higher level and quality of discussions.  There are currently, 4 months into the 
process, 43 strong targets (some of those not existing clients) on the list who are 
engaged in discussions.  The timetable and target is still to have a naming rights 
partner secured by August 2016. 
 
Challenges being faced by ESP for the Board to note included: 
 

• Naming rights is not an established marketing platform in the UK.  Part of the 
process is education potential partners. 

• The importance of the wrap – the wrap is different to other signage options.  
Most brands don’t need exposure but the wrap provides activation. 

• The Stadium “brand” and what it stands for is not clearly articulated 

• The  and some targets have been approached before – 
some have been turned off by multiple pitches. 

• The IMG message was perceived as being confused – ESP are not confused 
it is being made clear to targets what the offer is. 

• Despite being an iconic stadium in an iconic city – the stadium is 4 years old. 

• The market is a buyers market not a sellers market. 

• Digital inventory not currently connected to the stadium.  WHU can generate 
enough content to drive the digital element. 

• Association with West Ham has upsides and downsides – especially where the 
target does not want to be associated with only one premier league team. 

 
Positives and opportunities to note: 
 

• VINCI/LS185 are committed to delivering a connected stadium. 

• Small number of quality targets with a small number of quality meetings and a 
visit to the site as part of the process. 

• The Stadium is seen as a well prized opportunity and is a recognized global 
icon (currently undergoing tech transformation). 

• A venue with excellent networking opportunities. 

• Excellent transport links - recognised 

• Category based opportunities 

• Multi sport and multi event calendar 

• Markets on target list and engaged include Insurance, IT and Payments. 

Page 22 of 40



E20 Stadium LLP – Minutes of the Board Meeting 28 July 2015 
Exempt Information: These minutes are exempt from disclosure pursuant 
to Section 43 of the Freedom of Information Act 2000 in that they contain 
commercially confidential information. 

Page 3 of 6 

E20 Stadium LLP 

• Positive imperative to have best in class services for stadium users. 

• Digital wrap is a unique offer for a potential naming rights deal. 
 

 stated that there is a deal to be done, and intelligent conversations with 
targets are ongoing.  The Board noted that there are 200 targets in the extended 
list of possible partners, but the current 43 engaged are suggested by intelligence 
to be good marks and targets for the opportunity.  ESP are hopeful of a shortlist in 
4 months time. 

 

5) E20 Update 

 

David Thomson presented this report, providing the E20 Stadium LLP Board with 

an update on LS185 mobilisation and operations to date, the governance, finance 

and staffing of E20.  The report also covers the 2015 event delivery, future event 

planning, a stakeholder update and from this month, consideration towards future 

objectives. 

David referred to the correspondence from WHU in relation to their proposed 

contribution to the Wrap and treatment of voids.  It was noted that the wrap 

business case is commercial, and that the offer from WHU was insufficient to meet 

E20’s business parameter.  A letter to WHU should be sent to reflect this view. 

The Board also considered the proposed changes to E20 Stadium LLP’s Scheme 

of Delegations in order to give the Director of E20 further delegated authorities. 

The scheme has been considered and recommended for approval by the E20 

Finance and Audit Committee. 

 
Decisions 
 
The Board: 
 

i. AGREED to NOTE the work stream updates. 

 

ii. REJECTED the WHU design change request set out paragraph 8.6.and 

confirmed the current scheme, approved at the March E20 LLP Board (with 

some very minor amendments).  The decision in March 2015 agreed the 

original configuration with WHU paying for the seat colours to be changed. 

iii. NOTED that E20 has sought confirmation from LS185 on the extent to 
which the Operator and its subcontractors are paying the London Living 
Wage (LLW; currently £9.15 per hour).  The Board further NOTED that E20 
is continuing to work through this issue with LS185 in order to reach an 
acceptable and pragmatic solution, and AGREED to receive an update 
report at the next Board meeting. 

iv. NOTED the issues that were currently being addressed by relevant 
planning authorities regarding the 1966 World Cup Statue.  E20 cannot 
assume the statue at Barking Road will be relocated. 

The Board AGREED to adopt the amended Scheme of Delegation which now 
includes a further revision to the scheme of delegations to give the E20 Director 
authority to sign contracts that are within the funding provision agreed in the 
business plan. 

Page 23 of 40



E20 Stadium LLP – Minutes of the Board Meeting 28 July 2015 
Exempt Information: These minutes are exempt from disclosure pursuant 
to Section 43 of the Freedom of Information Act 2000 in that they contain 
commercially confidential information. 

Page 4 of 6 

E20 Stadium LLP 

6) Events Update 
 

Included in Agenda item 5 – E20 Update 

7) Transformation Update 

Colin Naish presented the report, advising that following the Great Newham 

London Run and Diamond League athletics the stadium had returned 

construction mode in preparation for the Rugby World Cup. 

 
Colin alerted the Board to current issues with ALTO (namely 700 seats remaining 
uninstalled for the recent Diamond League Athletics event) and concerns 
regarding their commitment to deliver their contractual responsibilities on 
schedule.  Colin stated that the situation was challenging but it will be achieved.  
Contingency issues will be imposed on Alto to ensure that the contracted works 
are delivered on time and mitigation for failure is being included in ongoing 
discussions with the contractor.  David Goldstone added his concerns and 
demanded that additional resources are implemented by ALTO.  
 
The Board noted the out of scope works; and that the LLDC has also undertaken 
works on behalf of E20 to provide temporary power overlay for the kitchens and 
certain concession units for the summer events. The power usage during the 
summer events will be monitored and recorded during the events in order to 
inform the need for any permanent power upgrade following the Rugby World 
Cup and before West Ham move into the Stadium in May 2016. 

 

The Board agreed to: 

• NOTE the update on transformation 

• NOTE the ongoing issues with Alto and the measures being implemented to 
address those issues 

 

8) Funding Responsibility for emerging costs 

 

This report highlighted to the Board that a number of requirements have emerged 
that neither LLDC – as the organisation responsible for stadium transformation – 
or LS185, have accepted responsibility for. 
 
The Board noted that due to the importance and urgency of providing these 
requirements in order to safely and successfully stage 2015 events, the relevant 
parties – E20, LLDC and LS185 – have pragmatically agreed that essential works 
should proceed, with responsibility for funding to be resolved in due course. 
 
 
 
 
The Board AGREED to: 
 

i. NOTE the essential stadium works that are proceeding, as detailed in 
Appendix 1 to the report, and the potential liability for E20 if agreement 
cannot be reached that LLDC or LS185 should fund; 
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ii. APPROVE, subject to Newham Legacy Investments Ltd and LLDC 
Investment Committee approval, that a contingency fund of £200k be held 
by E20, to be used to meet small but urgent requirements. The contingency 
is proposed to be funded from the £14.2m held for additional stadium 
works. 

 

9) E20 Accounts 

 

Gerry Murphy presented the accounts which had been considered by the E20 

Finance and Audit Committee in great detail.  It was highlighted that the allocation 

of loss in relation to transformation works will be allocated at the end of works. 

Lester Hudson observed that with valuation at £40m, there is a possibility that the 

valuation in 2016 will be lower.  He added that it is crucial that the key focus must 

be on money making activities. 

The Board NOTED: 

• the naming rights having a significant impact on the valuation.  

• the yield has been amended from 4% to 6%.   

• the discount rate is a subjective rate of values 

• the higher discount rate was used by the new valuer because of uncertainty 

around stadium events. 

• Regular updates are expected on LS185 performance 

• the focus on Ls185 event calendar through E20 for 2016 

• LS185 are engaging fully with E20 regarding concert capacity 

The Board agreed that the stadium value is based on the business case; the 

valuation based on a business plan for 10 years, and that the stadium itself has no 

value, but the value lies in the business. 

The Board AGREED to: 

• ADOPT the 2014/15 financial statements. 

• APPROVE the proposed allocation of the loss for the year 

 

10) Stadium Wrap Update 

The Board noted the report and updates contained therein – namely that the 
potential capital cost of the wrap is not yet finalised, and is dependent on the final 
specification established during the planning process.  In light of the unique nature 
of the project, and the challenges faced so far – notably through the planning 
process – the initial feasibility budget for the project of £475,000 is insufficient. 

 

 

E20 now anticipates requiring a maximum budget of £600,000 to reach the 
decision point in the autumn.  Now that the scope of works is much more tightly 
defined, and fees have been agreed in principle, E20 has a much greater degree 
of confidence in funding required than it did at the business case stage. E20 will 
continue to aim to drive down costs and minimise expenditure. 
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The Board NOTED the update on the stadium wrap project and APPROVED an 
increase in the initial investment in the project, permitting expenditure up to 
£600,000, SUBJECT TO NLI and LLDC internal approvals. 

 

11) LS185 Contract Management Strategy 

 

Martin Gaunt presented the report which detailed at Appendix 1, a strategy 
detailing E20’s approach to managing the LS185 contract in an efficient and 
effective manner. E20 will use the contract to drive strong operator performance, 
in order to maximise the potential of the stadium and the revenue it generates. 
 

The Board agreed to NOTE and endorse the strategy (in principle) for managing 
the LS185 contract.  The Board delegated the implementation and resourcing of 
the strategy to the Chief Executives of LBN and LLDC in consultation with Martin 
Gaunt. 
 

12) Quarterly Update of Financial Position against the Business Plan 

 

At E20 Members request, a report will be produced on a quarterly basis, to indicate 
and describe the latest forecasts against the projections made in the business plan. 
The Board are asked to consider the first of these quarterly updates, reflecting the 
position as at the quarter ended 30 June 2015. 

 

The Board agreed to NOTE the financial position set out in the quarterly update 
report and APPROVED the format of the reports to be presented to the Board. 

 

13) AOB 

 

The Chair, on behalf of LLDC, LBN and E20 commended all involved in the delivery 
of the successful events so far at the stadium (Great Newham London Run and 
Diamond League Athletics) , with special thanks to Colin Naish and Greg Smith for 
delivering, despite the pressures and strains, a dramatic and successful weekend. 
 
 
There being no further business to discuss, the Chair closed the meeting at 
1835hrs. 
 
 
 

……………………………………….  ……………………………. 

Signed  (Chairman)       Date 
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