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1. Introduction 
1.1 E20 Stadium LLP is a limited liability partnership whose members are LLDC and Newham 

Legacy Investments Limited (“NLI”), a wholly owned subsidiary of Newham LBC. The purpose 
of the LLP is to operate the Stadium with the intention of delivering the expected Legacy 
Benefits while delivering a programme of sport, community, cultural and commercial events, 
allowing year round community access; directly or through contracts with one or more specialist 
companies, to maximise the commercial elements of use of the Stadium; and to undertake such 
other business as may be decided upon by the members. 

1.2 The operation and management of E20 is placed in the hands of a board currently, comprising 
5 voting members (3 from LLDC and 2 from NLI) and the non-voting chief executives of LLDC 
and Newham LBC, most decisions require the prior approval of the members. 

2. Background 

2.1 This review has been undertaken at the request of LLDC management and Audit Committee. 
The overall objective of this review was to establish a ‘roadmap’ in relation to E20 LLP setting 
out actions to be addressed as part of the development of the LLP. 

3. Scope and Approach 
3.1 The scope of the review was to provide advice on the development of; 

• Governance arrangements for E20 Stadium LLP, which included reviewing the 
organisational structures in place for managing E20 Stadium LLP as separate entity; 

• Financial arrangements and systems to ensure accurate, complete and transparent 
recording of transactions pertaining to E20 Stadium LLP; 

• Policies and procedures for the activities of E20 Stadium LLP, including the 
delegation of authority to execute the transactions on behalf of E20 Stadium LLP and 
decision making process; 

• The proposed approach around recharging LLDC’s partner in E20 Stadium LLP, 
Newham Legacy Investments Ltd, and provision of member contributions. 

• Contractual arrangements of E20 Stadium LLP with third parties. 

3.2 The review was undertaken mainly through discussions with key staff identified and 
documentation review. We did not carry out any testing for this review. 

3.3 A list of the LLDC and Newham LBC staff consulted during the completion of this review is 
included at Appendix A. 

4. Headline comments 
4.1 It is clear from this review and the actions set out in the attached table, that some significant 

issues need to be addressed in the short term to ensure E20LLP is recognised as a stand-
alone entity.  The more significant include: 
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• The basis for cross charging resource costs needs to be established and implemented as 
soon as possible.  A monthly routine then needs to be established; 

• A financial management framework needs to established to ensure financial information is 
available to the Board to enable the Board to establish its responsibilities;  The framework 
should include separate budgets and management accounts which clearly set out the 
LLP’s financial position 

• A separate accounting system needs to be set up.  This is currently scheduled for 
September 2014. 

• The requirements of the Members Agreement in terms of the production of audited 
accounts do not outline with the actual audit timeline agreed for E20.  This needs to be 
communicated to the Board. 

• The resource requirements of E20 LLP, particularly the decision not to recruit dedicated 
staff needs to be kept under review.  A small dedicated team to support the Board and 
provide management resource for ‘outsourced’ services in an option which should be 
reviewed periodically. 

  




















