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1 Executive Summary 
Introduction 

1.1 This audit was completed in accordance with the LLDC annual Internal Audit plan for 2014/15 and approved 
by the Audit Committee.  Our work on E20 Stadium LLP governance has been undertaken by means of 
analysis of the key supporting documents, namely policies and procedures, minutes of meetings, Board 
papers, interviews with key staff and sample testing. 

1.2 E20 Stadium LLP is a limited liability partnership whose members are LLDC and Newham Legacy 
Investments Limited (NLI), a wholly owned subsidiary of Newham London Borough Council (LBC). The 
purpose of the LLP is to operate the Stadium with the intention of delivering the expected legacy benefits while 
delivering a programme of sport, community, cultural and commercial events, allowing year round community 
access; directly or through contracts with one or more specialist companies, to maximise the commercial 
elements of use of the Stadium; and to undertake such other business as may be decided upon by the 
members.  

1.3 The operation and management of E20 Stadium LLP is placed in the hands of a Board comprising 5 voting 
members (3 from LLDC and 2 from NLI) and the non-voting chief executives of LLDC and Newham LBC. A 
review of LLDC’s arrangements for providing support to E20 Stadium LLP was conducted in 2013/14 which 
established a ‘roadmap’ which was presented to the March 2014 Audit Committee. Since then the Legacy 
Corporation has agreed and commenced implementation of a range of actions including, but not limited to: 

 accounting policies have been formulated for E20 Stadium LLP Board approval;  
 a Schedule of Services has been agreed between LLDC and E20 Stadium LLP for E20 Stadium LLP 

Board approval;  
 the first E20 Stadium LLP Project Board has been held, chaired the Executive Director of Stadium;   
 an E20 Stadium LLP Change Board has been set up to consider changes to the project, including calls on 

project contingency. Where required the E20 Stadium LLP Change Board will seek approval to call on 
LLDC’s corporate contingency, which would be taken to LLDC’s own Change Board for approval of any 
additional capital injections.  
 

Review objectives and approach 

1.4 The objective of this audit was to:  

 provide assurance on the implementation of recommendations presented in the E20 Stadium LLP 
Roadmap report, and 

 provide assurance on the adequacy and effectiveness of the governance framework and arrangements 
pertaining to the relationship between LLDC and E20 Stadium LLP, E20 Stadium LLP and the Stadium 
Operator, and LLDC and the Operator to ensure effective support, oversight and risk management by 
LLDC, whilst protecting its interests.  

1.5 This involved an evaluation of: 

 the current governance arrangements;  
 financial systems and processes pertaining to how transactions related to E20 Stadium LLP are tracked, 

recorded and processed; 
 policies and procedures for the activities of E20 Stadium LLP (e.g. Scheme of Delegation of authority, 

accounting policies, Schedule of Services, Service Agreement etc.), and   
 the arrangements for overseeing and monitoring the activities of the Stadium Operator.  
































