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4.4 Risks and adjustment for Optimism Bias

441 Introduction

Inevitably with a project of this size and nature there are a significant number of risks which need to
be identified and addressed. These risk areas include but are not limited to financial performance,
funding, capital expenditure, planning issues and legal/governance issues. Once these risks have
been identified it is important to consider both the potential impact of these risks and the probability
of the risks being realised. A strategy must then be prepared to provide the best course for

mitigating these risks.

ion highlights the market and other risks associated with this project.
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