8 ﬂ? h}gplc Workstream Status Report - period 17 May - 3 June 2011
Project Tiger

Programme information Description of priority

Conclude negotiations with preferred |ty Conclude negotiations on the terms of a lease and
) g . P i |[Project Manag eg Smitl Agreement for Lease and all su ng workstreams with
Bidder for the Olympic Stadium T |[Repomngiead . TBC the preferred Bidder

Progress in current period

This period risks and issues Top risks and issues

vvarrantes for Stadium on handover from Legal: if information from the ODA with regards to construction contracts and
warranties is not forthcoming then there is a risk that the draft Agreement to Lease

may not be sufficiently well informed for the preferred bidder

to include arangements
COG

Handover arrangements agreed n ODA to LOCOG - thi
photographic evidence of the state of the Stadium on dover to

Risks and Issues External reporting






