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Workstream Status Report

#REF!
Conclude negotiations with preferred
Bidder for the Olympic Stadium

Progaress in current period

This period risks and issues
* SPV to be populated with full time staff
» Warranties for Stadium on handover from ODA/LOCOG

Project Tiger

Programme information
[Priority owner: Vialcolm Ross

Project Manager reg Sm
Reporting lead: B

Next period goals

Description of priority

Conclude negotiations on the terms of a lease and
Agreement for Lease and all supporting workstreams with
the preferred Bidder

Urgent attention required

Next period risks and issues
« Warranties for Stadium on handover from ODA/LOCOG
» Development on the island site



8;% mplc Workstream Status Report - period 1-28 April 2011

Project Tiger

Programme information Description of priority
Conclude negotiations with preferred Priori wnen ' Malcolm Ross Conclude negotiations on the terms of a lease and ‘
Project Manager: reg Smitl Agreement for Lease and all suppor ing workstreams with

Bidder for the Olympic Stadium he preferred Bidder

Progress in current period

External reporting

This period risks and issues Top risks and issues

!
L]
Warranties for Stadium on handover from ODA/LOCOG Legal: if information from the ODA with regards to construc ion contracts and
_ warranties is not forthcoming then there is a risk that the draft Agreement to Lease
may not be sufficien ly well informed for the preferred bidder




g’l{mplc Workstream Status Report - period 28 April-16 May 2011
Project Tiger

Programme information Description of priority
Conclude negotiations with preferred ﬂOfltY owner__ Malcoim Ross Conclude negotiations on the terms of a lease and
Agreement for Lease and all supporting workstreams with

Bidder for the Olympic Stadium Reporting lead.__ 18C the preferred Bidder
Next period goals

Proaress in current period

External reporting

This period risks and issues Top risks and issues

arranties for Stadium on handover from C Legal: if information from the ODA with regards to construction contracts and
warranties is not forthcoming then there is a risk that the draft Agreement to Lease

\ e v we

is to include arran

Handover arrangements agreed from OD
hotographic evidence of the state of the Stadi n handover to LOC

Service charges for the Stadium island site to be clarified

Risks and Issues




%}{; ﬁPIC rkstream Status period 3 June - 30 June 2011

Project Tige

Programme information Description of priority
. - attention required joril B (Conclude negotiations on the terms of a lease and
[T ]conciude negotiations with preferred _,. EEE
g p 3 g |Agreement for Lease and all supporting workstreams with

Bidder for the Olympic Stadium I | ing G the preferred Bidder

Progress in current period

External reporting

This period risks and issues

Warranties for Stadium on handover from ODALOCOG Legal: if information from the ODA with regards to construction contracts and
warranties is not forthcoming then there is a risk that the draft Agreement to Lease
may not be sufficiently well informed for the preferred bidder

Legal: The terms of the Agreement for Lease and Lease between the LSP and WHU

Handover arrangements agreed from ODA to LOCOG - this to include arrangements for

photographic evidence of the state of the Stadium on handover to LOCOG must be agreed in order to close the deal

Terms of Agreement for Lease and Lease between LSP and WHU

Risks and lssues




Programme information Description of priority
Conclude negotiations with preferred Urgent attention required rnorty owner: : alcolm Ross Conclude negotiations on the terms of a lease and
Bidder for the Ol ic Stadi o |[ProjectManager. Greg Smith _|Agreement for Lease and all supporting workstre
idder for the Olympic Stadium [co e | [Reporting Tead: reg Smit the preferred Bidder

Proaress in current period

External reporting

This period risks and issues Top risks and issues

ey commercial is!

Terms of Agreement for Lease and Lease between LSP and WHU
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Programme information Description of priority
Conclude negotiations with preferred Urgent attention required rnority owner. : alcolm Ross Conclude negotiations on the terms c_)fa lease and
Bidder for the Ol ic Stadi Attention required | Agreement for Lease and all supporting workstreams wi
iader for the Olympic Stadium . . |[Reporinglead. _ Greg Sm the preferred Bidder

Proaress in current period

External reporting

This period risks and issues Top risks and issues
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Programme information Description of priority
Conclude negotiations with preferred Urgent attention required rnority owner. : alcolm Ross Conclude negotiations on the terms c_)fa lease and
Bidder for the Ol ic Stadi Attention required | Agreement for Lease and all supporting workstreams wi
iader for the Olympic Stadium . . |[Reporinglead. _ Greg Sm the preferred Bidder

Proaress in current period

External reporting

This period risks and issues Top risks and issues
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