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INTRODUCTION

The London Legacy
Development Corporation’s
(LLDC) vision is to use the
opportunity of the London
2012 Games and the
creation of Queen Elizabeth
Olympic Park to change
the lives of people in east
London and drive growth
and investment in London
and the UK, by developing
an inspiring and innovative
place where people want
– and can afford – to live,
work and visit.

To achieve its vision the Legacy Corporation (LLDC) is committed to undertaking best practice consultation
and engagement which allows people to have an influence and role in shaping Queen Elizabeth Olympic
Park and the local area. The Legacy Corporation delivers consultation that is a two-way process of
openly sharing and exchanging information, understanding different views, listening and responding
to suggestions and explaining decisions made. In addition to (formal) consultation exercises the Legacy
Corporation recognises the importance of ongoing good engagement and outreach projects as tools that
help to continually increase our understanding of the different local communities and their relationships
with Queen Elizabeth Olympic Park so that projects reflect the needs and aspirations of local communities.
This in turn builds and strengthens relationships between residents and the Legacy Corporation so that we
can work more effectively together, whilst helping people to feel a better sense of belonging to the area
and increase their understanding of how to engage more widely in decisions about the place they live in.
This understanding helps build trust and dialogue
and is best developed through engagement
with different local stakeholders to create
lasting relationships and help build community
resilience. Consultation and engagement should
not be a bolt on but an integral part of the
planning and placemaking process.
There is no perfect formula for consultation,
every project is different and the communities
involved are different. What is common to all our
projects is that it is about more than just ticking
a box or fulfilling a requirement. It is a process
that is thought through, has a clear purpose,
with adequate resources, clear parameters and
is of value to all involved in the process. We
undertake consultations because we want to
know what people think. We need to hear the
issues and understand concerns in order to make
informed decisions.
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Done well, consultation provides immense value across a wide range of areas, including helping to build
community; done poorly it creates resentment, wastes money and results in missed opportunities. It is
always our ambition to deliver excellent community consultation and we are aware that this requires not
only the right approaches and sufficient resources. It also requires a willingness to look honestly at things
when they don’t go as well as hoped, and to look aspirationally when they do go really well to identify
how it could be built on and improved the next time. It is an ongoing process and while each scheme has
its’ own consultation needs, they together form a larger arc of consultation and community engagement
for the Legacy Corporation. We cannot overstate the importance we give to this.

This document is intended to provide practical advice for those
undertaking public consultation activities in relation to LLDC schemes
and projects as well as give an insight to partners and colleagues on
our approach to this vital aspect of the Legacy Corporation’s work.
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DEFINITION
OF TERMS

There are many terms used to
describe stakeholder interactions,
and words like engagement,
involvement and consultation may
seem to mean the same thing, but
are in fact quite different, and
mean different things to different
people. We believe it is important
to have clarity about terminology
and use it appropriately. The
following definitions provide
insight on the Legacy Corporation’s
usage of the different terms:

Consultation
A process of dialogue between decision-makers and stakeholders with the aim of providing the
opportunity to influence design proposals or a decision or programme of action. Consultation should only
be undertaken where there is the possibility of influencing designs or decisions and not when decisions
have already been made.
Involvement
Regular interactions between decision-makers and stakeholders to exchange views. Involvement should
continue throughout the process to ensure that concerns and aspirations are consistently understood and
considered. Sometimes this involvement can shape a design or decision.
Engagement
Relationship-building with stakeholders
that enable deeper, more detailed activities
or projects to then take place. The Legacy
Corporation often uses this type of interaction
with communities to build local relationships and
better understand the local area leading to the
possibility of making better decisions, delivering
better unforeseen outcomes and stronger
communities. Often engagement projects are
undertaken alongside consultation activities to
help include a range of stakeholders.
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Co-production
Means fully involving residents and other stakeholders in the design and delivery of public services. It
is a broad approach of shared planning and decision making between different organisations/developers
and residents. The idea is that if both residents and organisations/developers set aside their interests and
commit to fundamental joint working, then better decisions and outcomes will be created. This involves
both sides giving up a small amount of power and compromising on some issues. It involves several
different processes. The key is getting agreement on the overall approach between parties and having a
clear goal and scope. Common tools used as part of this often include for example Planning for Real and
participatory budgeting.
Communication
Communication in this context means information provision and includes channels like print publications,
public notices, press articles, newsletters (electronic and hard copy), web sites, social media, conference
presentations, and media interviews. Communication is vital to keep stakeholders up to date with
activities.
Some of the channels to a greater or lesser extent are two-way and allow for feedback from participants.
It should be recognised that a successful project will at some point utilise many (or most) of the above and
ought to include some mechanisms for two-way flow of ideas.

2.1 WHAT CONSULTATION MEANS FOR THE LEGACY CORPORATION?
Based on the above the Legacy Corporation views consultation as the following for the different groups
involved:
For communities – consultation provides the opportunity for local people to understand what is proposed
and why, to explore how proposals could bring value to an area, identify any perceived risks, help to
inform decisions and shape proposals and give feedback on plans.
For the Legacy Corporation/partners – consultation provides vital local knowledge and ideas on how
to improve proposals making the final schemes better. It provides an opportunity to understand issues
of importance or concern to the local community. It helps to build awareness and understanding of the
changing area and the benefits, opportunities or challenges that this brings. Consultation can also help
those involved in the project design and delivery see issues from a different perspective – which is often
a very useful vantage point that allows for timely reflection.
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STAKEHOLDERS

The Legacy Corporation
has a wide-ranging mix
of stakeholders with
whom it engages with or
who take an interest in
its’ projects.
We recognise and value
the incredible diversity
of the communities
living and working in
and around the Park and
believe at a fundamental
level it is important not
to view the “community”
as one homogenous
group but to understand
and appreciate this
diversity of who is in the
area and their differing
interests and needs.

The definition of a ‘stakeholder’ for the Legacy Corporation is anybody who might directly be affected
by or have an influence on the regeneration of the Lower Lea Valley, or the fulfilment of the Legacy
Corporation’s aspirations. This can be expressed as anyone who lives, works or has an interest in the
area and the wider ambitions of the Legacy Corporation.
Types of stakeholder include for example:
•

Local residents

•

Local community groups

•

Local businesses and big businesses (of all scales locally based)

•

People who work in the area (both on The Park and in the surrounding communities)

•

Park organisations – operators and tenants

•

Faith Groups

•

Arts and culture organisations

•

Youth organisations

•

Special interest groups

•

Local community organisations

•

Schools and Educational Institutions

•

Developers and housing associations

•

Local Boroughs

•

Technical and statutory

•

Regional and central Government

•

Political

•

Media

•

Investors
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PRINCIPLES OF
CONSULTATION

It is vital that consultation is undertaken
in a way that is meaningful, inclusive
and brings benefit to all involved.
Therefore, the Legacy Corporation
embeds the following principles into all
consultation activity.

Consultation activity will be:
Clear and purposeful
It will be clear to stakeholders from the outset what they are being asked for feedback on and how this
will inform the proposals. The information presented will be detailed enough that it is clear what is
proposed and any potential local impacts resulting from the proposals so that informed responses can
be given. Questions asked will relate to the material presented and be easy to understand. Materials
produced will use plain English and avoid unnecessary jargon.
Proportional
The approach used, the time taken and the resources invested in the consultation will be different for
each project and will be in proportion to the size, complexity, potential impact and development stage of
the project.
Inclusive
Some people are socially excluded or experience
greater barriers to participation. In responding to
this dynamic, the Legacy Corporation proactively
reaches out to a diverse range of people who
may often be under represented in consultation
responses, providing support where needed
to ensure that they also have the opportunity
to be heard. Activity will be open to all and
tailored to ensure that it appeals to different
communities so everyone can participate and
decisions are taken based on a balance of views
across the breadth of stakeholders. This in turn
helps to provide positive experiences, increased
knowledge and or improved skills for those who
become involved so that the process contributes
to the lives of the individuals involved and
builds the capacity in the local community.
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Timely and genuine
Consultation will be front loaded into a project programme to ensure that maximum benefit is realised and
be clearly distinguished from involvement, engagement, information and research. Events and activities
will be timely to ensure that views can be fed into decision-making and can influence the design process.
Consultation must never be just a tick box exercise.
Consistent
With multiple contractors, operators and development partners working on behalf of the Legacy
Corporation, opportunities for joining up will be sought to avoid confusion and consultation fatigue.
Helping to communicate to stakeholders how the projects fit together and collectively and individually
contribute to deliver the Legacy Corporation’s vision and objectives.
A learning process
At the end of each consultation a lessons learnt process should be undertaken. To understand what
worked well, what didn’t go as planned, what could have been done better, what else needs to be done
for future stages and to assess whether it was a balanced and inclusive process. Lessons will be learnt
from consultations to help inform either an ongoing programme of consultation for that scheme or future
activity in general. Feedback from consultees is actively sought and welcomed to help us review and
improve the process.
Transparent
It is important to ensure people are kept up to date and informed about progress throughout the process
including feeding back how comments have been used and how and why the project is progressing.
Reports will be published as consultation programmes or stages complete and where possible these should
be made accessible – this can be by producing specific community facing reports which give highlights
and then if people want more information they can look at the full reports. It is vital at all stages to be
clear with stakeholders what is and what is not possible to avoid creating unrealistic expectations about
what can be influenced.
Celebrate and understand diversity
Given the diversity of the local community in most cases there will be wide differences in views. Reaching
consensus or full agreement is in most cases not realistic and all stakeholders need to understand that
while their views are actively sought and will be listened to this does not mean everyone will ‘get what
they want’ all of the time. They can however expect to know why their views have not been enacted if
that’s the case.
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GOOD PRACTICE
APPROACHES TO
CONSULTATION

A successful consultation
programme is well
aligned to the design
or project development
programme and involves
detailed early planning
and is responsive to the
different stages of the
project as it develops.

The programme should be a continuous circle of:
PLANNING – ACTIVITY – ANALYSIS – REPORTING
– INTERNAL AND EXTERNALLY – AMENDING
SCHEMES/PROJECTS – FEEDING BACK AND LESSON
LEARNT – PLANNING.

PLANNING

FEEDING
BACK AND
LESSON
LEARNT

ACTIVITY

AMENDING
SCHEMES/
PROJECTS

ANALYSIS

REPORTING
INTERNAL
AND
EXTERNAL
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The following provides an overview and some practical information for each stage of a project against
pre-application or development stage; submission or development completion and construction and
operation stage. The principles outlined in section 4 are integral throughout the process and should be
present in all the stages outlined below.

5.1 PRE-APPLICATION OR DEVELOPMENT STAGE
Key objectives of consultation during this stage in a project are to:
•

Develop an understanding of the area and the communities’ aspirations and concerns

•

Develop and build relationships and if possible engage local ambassadors or community leaders

•

Raise awareness of the project and the consultation programme including clarity on the scope of the
consultation programme and how stakeholders can get involved.

•

Monitor involvement by the different communities and respond to any gaps or underrepresentation
that is identified.

5.1.1 PLANNING
Planning is the most important stage of the formal consultation process and it is important that it is given
adequate time to design and deliver, and then to analyse the results. Consideration should be given to the
length of the project and whether the consultation programme will be multi-stage in nature. If it is multistage in nature then there should be individual plans for each stage of activity.
When developing the consultation plan it is important to consider the following:
Set the parameters
Understand the scope and nature of the project and in turn the consultation required. At the outset of the
project in partnership with the design team the parameters for the consultation should be set in terms of
identifying areas of influence and areas for feedback and discussion and limits and constraints, as well as
clarifying where they would like more input to better understand the area and current use of the site.
Have a clear programme
Ensure that the programme has enough time for material development and relates to the design
programme. Ensure that the key dates are communicated early to the team to facilitate both sign off
of materials and attendance of the project team at planned events. The programme should also include
timelines for public promotion of the events.
Map and research the stakeholders
The local area is incredibly diverse and it is important
to map out the different stakeholders. In identifying
the different stakeholders also consider what existing
information you already have for the area and the
target stakeholders including previous involvement
with the project, previous aspirations or concerns raised
and potential existing knowledge or understanding
of the project. This information should be used to
help inform the activities and tools used. It is also
important to recognise that at different points certain
stakeholders will be more or less important and that a
stakeholder map is dynamic rather than static through
the lifetime of a project.
Distribution boundary
Agree the distribution boundary for targeted
communications to promote opportunities and events
(see example left). The distribution boundary should
be proportional to the nature of the consultation
being undertaken. It is also important to take into
account ‘natural neighbourhoods’ based on how local
community perceive boundaries that may not map
neatly onto more formal boundaries based on wards
or Boroughs or geographical boundaries. Drawing a
particular size radius around the site may not be the
best way to define boundaries.
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5.1.2 METHODOLOGIES, APPROACHES AND TOOLS
Consultation should be meaningful, informative and enjoyable. Most stakeholders won’t participate if it is
dull or uninteresting, materials should be visually appealing and engaging. Ideally, they should come away
from any interaction feeling like they have learnt something and that their comments matter.
When determining the methods to be used it is important to consider the stage of the project but also
the stakeholders being engaged and what might prevent them from engaging (for example time, location,
religion etc). The methods and tools employed therefore should be suitable for the stage of the project,
the parameters within in which the consultation is being delivered and the communities to be engaged.
It’s important that the views of the whole community are included in any consultation, rather than simply
those who shout the loudest. Particular attention should be paid to ensuring that the voices of groups that
are more likely to be marginalised such as young people, older people, single parents, disabled people,
those who work long hours are included.
The following are some different examples of methods that can be used in consultations to facilitate
debate and discussion. It is by no means an exhaustive list and what is most appropriate for each project
will need to be considered on a case by case basis. Sometimes the simplest approach, such as using a map
and some post it notes can be the most effective.

METHOD

OVERVIEW

Outreach and
street engagement

Conversations (both informal and
structured) either with individuals or in
small groups in the community – on the
street, in parks, local business, community
facilities, etc.
Engagement and consultation aimed at
reaching people who won’t predictably
come to exhibition events, workshops or
other formal processes. A very important
method in reaching the wider community
and less heard groups and can be used at
any stage in the process.

CONSIDERATIONS
Who you are trying to
engage, and whether to
do this yourself or do you
need to bring in specialists.
Locations, times of day,
days of the week.

Location of the venue

Staffed exhibitions

Accessibility of the venue
Duration and time of day
How interactive and
engaging is the content
Getting a balance between
including lots of technical
details and making the
content easy to understand
Full scale exhibition staffed by members
of the project team including the design
team.
There should be a range of materials and
tools from information boards to models
etc.
Longer event duration
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METHOD

OVERVIEW

CONSIDERATIONS
Location of the venue and
available space

Pop ups/
roadshows

Existing footfall
Attention needs to be paid
to properly organising and
recording feedback to these
Consider the duration of
the event and link with
when existing footfall is
at its busiest or particular
groups may be present.
Small scale exhibitions in locations with
an existing footfall i.e. shopping centre,
stations, high street, library etc
They therefore attract people who may
not come to an exhibition or have seen the
promotional material
Can be more inclusive and informal than
the exhibitions
Helps to increase awareness in the local
area
The nature of the locations often means
that the content is more streamlined than
the exhibitions.

Other comments:

Please fill in your details:
Name:
Address:

Postcode:

Telephone:

FEEDBACK
FORM

TELL US YOUR THOUGHTS
Please tell us your thoughts on the
masterplan proposals and help inform
the development of more detailed plans
for Stratford Waterfront.
Once you have completed your form
please put it in the box. Alternatively
you can leave interactive feedback by
visiting:

stratfordwaterfront.commonplace.is
You are a:

a local resident
part of an organisation:
a visitor

How did you hear about us?
Flyer
E-mail

Social media
Word of mouth

Other:

Email:

Do not contact
(We would only contact you regarding the project and your details
will not be used for other purposes.)

THANK YOU FOR YOUR FEEDBACK
Raffle ticket no..............

Hard copy
feedback forms

Complete your contact details above and
hold onto this raffle ticket to claim your
prize when announced in November.

1. Are you excited by the proposals for Stratford Waterfront?
Strongly
agree

Agree

Don’t know

Disagree

Strongly
disagree

Number of questions asked
Need to ensure balance of
tick box and open-ended
questions
Importance of considering
the questions and ensuring
that the questions relate to
the materials available and
are within the parameters
of the consultation.

What do you like? What could we improve?

Visit the website to see more and try the
interactive feedback:
stratfordwaterfront.commonplace.is

Structured format to collect feedback.
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METHOD

OVERVIEW

CONSIDERATIONS
Advanced planning is key
but it is also important to
retain a degree of flexibility
to allow conversation to
flow and respond to the
concerns of the group
rather than the needs and
preconceptions of the
project team

Workshops

Focused sessions often shaped around
exploring specific themes or questions or
engaging with a specific group.

Clearly outline the
parameters of the
discussions and consider the
materials including opening
presentation and feedback
methods such as worksheets
or ideas walls etc
Important to have a
facilitator and to keep to
time. Depending on the
group (and how contentious
the workshop is expected
to be) it can be very helpful
to have a fully independent
facilitator rather than a
member of the project team
in this role.

Focus groups

Different to a workshop in that they are
smaller often focusing on a particular
aspect of the project or scheme. Focus
groups are useful in gathering a small
peer group to share views. Useful as they
enable ideas to flow and develop between
participants.

Clarity over why a focus
group is preferable to a
workshop
Advanced planning and
recruitment of participants
(consider screening questionnaires to ensure the group
reflects the target audience)
Clearly outline the
parameters of the
discussions and consider the
materials including opening
presentation and feedback
methods such as worksheets
or ideas walls etc
Important to have a
facilitator and to keep to
time. Depending on the group
it can be very helpful to have
a fully independent facilitator
rather than a member of the
project team in this role.
Consider whether incentives
or reimbursement of out
of pocket expenses are
necessary to enable participation or other support such
as providing transport or
childcare.
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METHOD

OVERVIEW

CONSIDERATIONS
It is important that
the materials used are
appropriate to the event
i.e. increased level of
interactivity or activity
based to stimulate
discussion and streamlined
in nature.

Attendance at
community events
or meetings

Having a presence at existing local
community events or meeting. These could
be coffee mornings, larger scale events or
residents’ meetings.
Important to consider the
route

Site walk abouts

The themes you would like
to discuss
How feedback/comments
will be collected.

Visits to site with a group. The walk abouts
are useful to understand local concerns or
aspirations in context or to help locate the
proposals on the site and to unpick key
elements.
Site walk abouts can also be used to define
or map ‘natural neighbourhoods’ – the areas
that local people define the area to be.
The size and scale of the
model and the stage of the
project

Models

Supporting technology
required and ease of use.

Includes physical models of the scheme
showing varying levels of detail. Also fly
throughs, virtual reality or fixed point
360 views these models often require
supporting technology e.g. iPad or VR
glasses. Models are a good way for people
to help understand the scheme in context.
These are great talking points.
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METHOD

OVERVIEW

CONSIDERATIONS
Need to consider the stage
of the project and the
feedback sought.

Games and
interactive
challenges

Interactive ways to seek feedback and
increase understanding of process of
design and planning.
Examples include:
A game where participants have to place
the required things i.e. housing, retail,
schools, etc, onto the site
Drop down game where participants then
answer a qualitative question.

Consider the stage of the
project and the different
tools that can be used

Online

Online as integral to the
other activities being used
not separate
Feedback questions to
mirror those on hard copy
feedback forms.
To support and enhance its online
consultation activity, the Legacy
Corporation has contracted with
Commonplace for 3 years to deliver
standalone websites for projects.
Opportunities to integrate fly throughs,
3D visualisations so that a wider audience
can view them helping to understand the
scheme
There are other online consultation
platform that can be used such as Sticky
World, Citizens Space.
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METHOD
Social media

OVERVIEW
Use of for example Twitter, Instagram,
Facebook, YouTube or online forums
to pose specific questions, host a topic
discussion or question time with the lead
designer/architect, or to promote activity.

CONSIDERATIONS
Requires advanced
planning and clarity around
areas for discussions.
Best when time bound –
so certain time and date
Can allow for picture based
research/activity.

Reference group

A small bespoke group of local
stakeholders which can act as a critical and
trusted friend both to provide comment
but also to act as a local ambassador
A good way to build local trust and
manage expectations.

Relationship to Park Panel,
clarity on the group and its
membership
Clear terms of reference
and purpose.

When developing the materials and methodologies consider if the following are in place and required:
•

Data protection statements

•

Consents

•

Safe guarding plans

During the activities and events monitor the number of people attending and where possible ask them to
sign in providing their post code, contact details and demographic information so that they can be added
to a mailing list for project updates. This information also makes it possible to monitor participation and
address any gaps that are identified in levels of engagement.
During all activities, it is important to take photos as a record of activity but with photos and film it is
important to remember that in most cases consent is needed to use them in publicity or other public
settings.

5.1.3 LLDC FORUMS
LLDC has in place the following existing panels which should be engaged in any consultation programme.
They can also provide useful routes into the local community and can help shape proposals.
Park Panel
Park Panel is a two-way discussion forum with local residents, workers, students and the wider local
communities to ensure that the Park is a success, and implementing an inclusive approach to long term
place shaping leading to the creation of a successful and thriving place and communities. The Panel has
three main roles information sharing; providing feedback (acting as a sounding board and critical friend)
and collaboration (whether joint projects or co-design)
Park Panel members have a strong understanding of the Legacy Corporation’s mission, vision and strategic
ambitions and should be used as a valued and strategic forum and we encourage partners to be as open
and transparent as possible with the group.
Meetings are held every two months on the second Monday of January, March, May, July, September and
November.
If you need to fit in a bespoke session due to timings not aligning – please speak to Victoria Stonebridge
to discuss if this is appropriate and possible.
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Your Neighbourhood Talks
Your Neighbourhood Talks provides local residents and businesses
especially those surrounding and living on the Park with an update on
activity (development/construction activity/events) on and off the Park
and where possible the surrounding areas both to promote and raise
awareness of any impacts and opportunities. The format is market place
and panel discussion.

YOUR
NEIGHBOURHOOD

TALKS

It is held generally twice a year in March and September.

5.1.4 YOUNG PEOPLE

14 MARCH 2018, 6:15PM TO 8:30PM
CHOBHAM ACADEMY

The Legacy Corporation is committed to listening to young people and
providing them with opportunities to help shape the plans coming
forward. Consultation and engagement with young people should also
be about inspiring and showcasing the different opportunities available.
It is vital when consulting with young people that conversations are not
“dumbed down” which would leave the young people feeling patronised
and that the engagement was tokenistic. In our experience, very often
the young people provide valuable insight and ideas which are not
thought of by older members of the community. It is important to remember that any engagement with
young people is also an opportunity to contribute to them and increase their knowledge about the whole
development sector, especially in relation to employment, as for many young people this sector is not one
they have easy access to.
Join us to find out more about the latest events,

opportunities, projects and construction activities
happening on and around the Park in 2018.

To support this engagement LLDC have two established young people groups: Legacy Youth Voice and the
Youth Board. The Legacy Corporation is also has connections with a number of other local youth groups
that are not run by the Legacy Corporation and a very strong network with local schools and colleges.
Legacy Youth Voice (LYV)
The Legacy Youth Voice is a
diverse group of young people
aged 14-18 with ideas and
insights, helping to shape the
future of the Park and creating
opportunities for young east
Londoners. Formed four years
prior to the London 2012
Games, the project harnesses
young people’s interest and
enthusiasm, and enables them
to make a valuable contribution
to the regeneration of east
London.
Forty young people are
recruited on an annual basis
and meet monthly. Ad-hoc
sessions on particular schemes
can also be arranged.
Youth board
The Legacy Youth Board advocates on behalf of the LYV and other young people at a strategic level to
ensure that the voices of young people are heard by engaging with and giving feedback to the Legacy
Corporation.
The board is comprised of ten young people. The board meets quarterly.
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Schools engagement

5.1.5 ANALYSIS AND REPORTING
At the end of each stage a report summarising the activity undertaken and feedback heard should be
produced. A good report includes a mixture of text commentary, visual representations of feedback,
photos of activity and quotes.
To produce the report all the feedback heard should be catalogued both by response types i.e. support,
concern, suggestion, statement, or clarification and by topics discussed. Analysing the feedback in this
way enables a consistent and transparent process to discovering particular themes that have the greatest
interest.
Once the data is collated, the full team should review and respond to the input, clearly identifying where
results will impact the project. This decision-making should be captured as part of the final report. It
should inform participants about how their contributions were applied or not applied. If the latter is the
case, there should be some explanation. This could take the form of a design tracker with commentary
against feedback – you said, we did or didn’t.
The report should be distributed to those involved in the consultation and made available for others to
view. Consider producing a summary sheet detailing the headline findings and next steps.

5.1.6 INTERNAL EVALUATION AND LESSONS LEARNT
Evaluation is an essential part of the process, it helps identify what works (and what does not) and why.
This should then inform future consultations and feed into best practice standards.
As part of the review process the following areas could be reviewed:
•

Data to consider if those who participated were broadly representative of the area, for example,
minority ethnic groups or age, if not, consider further targeted activity.

•

The different tools and activities undertaken for their effectiveness and the nature of feedback
received. One method may have only engaged with a limited number of people but the information
could be rich and detailed.

•

Process of producing the materials and were they well received by stakeholders.

Successful consultations therefore should learn from and build on previous consultations and be
responsive and open to trying different tools and methods.
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5.2 SUBMISSION STAGE
During this stage in the project the focus shifts to
information sharing and maintaining the relationships
developed during the consultation period in addition to
building new relationships.
Key objectives of activity during this stage are to:
• Communicate timescales, next steps, how feedback has
been used, any changes made and rationale for decision
making on any contentious points that have remained
the same and what has now been set for future
associated projects.
• Clarity in shift from consultation to information
sharing and engagement
• Maintain and develop relationships
Key activities include:
• Engagement projects
• Exhibition with the LLDC Planning Policy Decisions
Team as appropriate

5.3 CONSTRUCTION AND OPERATION STAGE
To support activity during this stage a site relations plan and engagement strategy must be developed.
The focus is ensuring that the project continues to be locally embedded and delivers against community
and neighbourhood building objectives.
Key objectives of activity during this stage are to:
•

Maintain relationships and continue to build new relationships locally

•

Communicate timescale and progress on the project

•

Mitigate negative local impacts of any construction activity

•

Help develop a more positive association with the development

Key activities should involve:
– Site relations communications plan
o

Site open days

o

Site tours

o

Use of Park hotline number

o
Attendance at local groups’ events
		and meetings
o

Hoardings

o

Site notices

o

Provision of time lapse cameras

o

newsletters

o

social media

o

local press

o

letters

o
staff inductions/training on site
		relations
– Engagement projects targeting different groups
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COMMUNICATIONS

An overarching
communications strategy
for the project is essential
which reflects each stage each
stage of the project. At the
outset of the project, effective
communications are important
to help raise awareness and
build an understanding of the
project and to ensure that
stakeholders understand why
it is important that they should
get involved at the early stages
where they can often have the
greatest influence.
As the project progresses it is
important to keep stakeholders
informed of the progress of the
project, key milestones and
other ways that they can be
involved. Given the diversity
of local stakeholders and
communities a multi-layered
approach to communications
is essential.

Key tools include:
•

Newsletters or leaflet drops

•

Webpage / website

•

Information sheets

•

Adverts or press notices

•

Media coverage

•

Notice boards

•

Social media – Twitter, Facebook, Instagram

•

Online forums such as YonderE20

•

Timelapse cameras

•

Aerial photography

•

Human Networks and champions
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CONCLUSION

This guide should give you
the tools now to implement
your consultation and an
understanding of what is
expected by the Legacy
Corporation. It is worth
remembering as you
develop your plans that
good consultation and
engagement is:

Learns and
adapts over
time

Is genuine
and Open

Understands
previous
activity

Is questioning

Is responsive

Good
consultation

Gives
feedback

Understands
the local
context

Has clear
parameters

Is
proportional

Resourced
properly

Consultation and engagement is an ever-evolving area as lessons are learnt and technology develops.
Therefore, we are keen that we continue to share best practice and learning and are keen to hear feedback
on what has been successful for others.
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KEY CONTACTS

LLDC COMMUNITIES AND BUSINESS TEAM
Consultation generally
Victoria Stonebridge, Communities and Business Manager victoriastonebridge@londonlegacy.co.uk

Youth and schools engagement
Layla Conway, Senior Communities and Business Manager laylaconway@londonlegacy.co.uk
Emma Frost, Head of Communities and Business emmafrost@londonlegacy.co.uk
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LINKS AND USEFUL
RESOURCES

NAME

DESCRIPTION

CommunityPlanning. The website provides links to
Net Methods
various methods for community
engagement, and brief summaries
of each method. There are full
details on a selection of the most
effective methods for helping
people get involved in physical
planning and design.

LINK
http://www.communityplanning.net/
methods/methods_a-z.php

Play the City

Play the City uses gaming to
engage multiple stakeholders
in resolving complex urban
challenges. It can be used as a
method for collaborative decisionmaking and conflict resolution.

http://www.playthecity.nl/

Planning for Real UK

Planning for Real® (PFR) is a
http://www.planningforreal.org.uk/
nationally recognised community
planning process based on a
3D model. The process allows
residents to register their views
on a range of issues, to work
together to identify priorities, and
in partnership with local agencies
go on to develop an action plan for
change.

Wondering what
A blog post that compiles 50 online http://blog.openplans.org/2014/12/21299/
tool to use for a
tools available for community
public engagement
engagement, grouped by use
project? Here’s a list.
Homes &
Communities
Agency Community
Engagement Toolkit

For new housing, 2011

Community Planning Community planning
Toolkit

http://udc.homesandcommunities.co.uk/
community-engagement-toolkit?page_
id=&page=1

http://www.communityplanningtoolkit.org/

My Community

Resources and advice for all sorts
of community activism

http://mycommunity.org.uk/

Consultation
Institute

Website with many public
participation resources

http://www.consultationinstitute.org/

Involve

Website with many public
participation resources

http://www.involve.org.uk/

Participation
Compass

Resources and tools for
participation

http://participationcompass.org/

Royal Town Planning Good practice guide aimed
Institute (RTPI): good particularly at those responsible
practice guide to
for new housing developments.
public engagement
in development

http://www.rtpi.org.uk/media/6312/GoodPractice-Guide-to-Public-Engagement-inDevelopment-Scheme-High-Res.pdf
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