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1. The Legacy of the Games and Context for Biodiversity
The Queen Elizabeth Olympic Park
The Queen Elizabeth Olympic Park (the Park) is London’s newest urban park. Set to be ‘no ordinary
park’, the Park is to embody the positivity generated by the Olympic and Paralympic Games for the
legacy phase of the Games and help reshape the capital city for local residents, Londoners and
national and international visitors.
The Park lies in a strategic position, at the junction of the four East London Boroughs of Hackney,
Waltham Forest, Tower Hamlets and Newham. The locality includes a number of notable east
London open spaces such as Victoria Park to the west, the Lee Valley Regional Park to the north and
south, and West Ham Park and Epping Forest further afield to the north-east.
The Park benefits from a regional and local connections that provide recreational and wildlife
corridors. These provide linkages to the Thames and open countryside via the Lee Valley Regional
Park, as well as the orbital Capital Ring walk, which provide 78 miles of connected open spaces
around Greater London.
Building the Park required alterations to the infrastructure and landscape that were created for the
Games. These alterations formed the transformation phase of the Park and resulted in over 35km of
pathways and cycleways, 6.5km of waterways, over 100 hectares (ha) of land capable of designation
as Metropolitan Open Land, 45ha of Biodiversity Action Plan Habitat, 4000 trees, playgrounds and a
Park suitable for year-round events and sporting activities. In addition, through the Legacy
Communities Scheme (LCS), there will be up to 6,800 new homes within five new neighbourhoods
and up to 91,000 sq.m. of new commercial space.
Legacy Communities Scheme
As the London Legacy Development Corporation (LLDC), we take responsibility for the Park as a
single, managed estate as set out in the LCS, which defines the overarching vision that guides the
long-term development of the Park, its neighbourhoods, venues and infrastructure after the Games.
To deliver the vision, our task is to create sustainable and thriving neighbourhoods, a thriving
business zone and a must-see destination where people return to time and time again. Biodiversity
plays a key role in achieving all of this, as our natural environment underpins our health, wellbeing
and economic prosperity. Enhancing biodiversity of the Park and within the LCS is therefore one of
our top priorities.
The LCS defines the overarching vision that will guide the long-term development of the Park, its
neighbourhoods, venues and infrastructure after the Games. The Outline Planning Permission
(11/90621/OUTODA) for the LCS defines the uses, built area quantities, and parameters of height,
density, open space, and key streets for five new neighbourhoods.
The LCS covers 64 hectares (158 acres) (Plan 1: Legacy Communities Scheme) and sets out the
proposed creation of up to 6,800 homes across the five neighbourhoods, which will serve new and
existing residents of East London, providing new schools, nurseries, community spaces and health
centres.
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The LCS Revised Design and Access Statement (LCS-GLB-ACC-DAS-002) sets out the vision for the
regeneration of land within the LLDC estate, together with the principles to be adopted in relation to
access, scale, character, use, Green Infrastructure (GI) and urban design. The document also
establishes urban and inclusive design principles to inform the detailed design proposals at a site
wide level and for each Planning Delivery Zone (PDZ) through a clear description of each area.
A series of supporting documents contain the site-wide and PDZ specific Design Codes, which are the
key to securing high quality, sustainable communities through the design process and shaping the
way in which the legacy communities evolve over time. The Design Codes build on the design
principles in the Design and Access Statement and will be conditioned to ensure reserved matters
applications are brought forward in conformity with the Design Codes.
The other principal document is the LCS Revised GI Strategy (LCS-GLB-ACC-GIS-002) which justifies
the provision of all green spaces within the LCS and sets out the approach to open space,
biodiversity and playspace.
The LCS Revised GI Strategy presents a single approach to open space, play provision, biodiversity
and the natural environment, and climate change adaption reflecting the interconnected nature of
these elements. This strategy presents a clear and succinct guidance to ensure that open and green
spaces are provided that maximise recreational, ecological and environmental amenity within the
LCS.
“Comprehensive, phased, mixed use development within the future Queen Elizabeth Olympic Park, as
set out in the Revised Development Specification & Framework (LCS-GLB-APP-DSF-002). The
development comprises up to 641,817 sqm of residential (C3) uses, including up to 4,000 sqm of
Sheltered Accommodation (C3); up to 14,500 sqm of hotel (C1) accommodation; up to 30,369 sqm
(B1a) and up to 15,770 sqm (B1b/B1c) business and employment uses; up to 25,987 sqm (A1-A5)
shopping, food and drink and financial and professional services; up to 3,606sqm (D2) leisure space
and up to 31,451 sqm (D1) community, health, cultural, assembly and education facilities, including
two primary schools and one secondary school; new streets and other means of access and
circulation, construction of open and covered car parking; landscaping including laying out of open
space with provision for natural habitats and play space; new and replacement bridge crossings,
reprofiling of site levels, demolition and breaking out of roads and hardstanding, utilities diversions
and connections; and other supporting infrastructure works and facilities”.
Schedule 10 (paragraphs 1.1.1-1.1.2) of the LCS S106 sets out the approach to the provision of
49.1ha of BAP habitat of SBI Grade 1 status. This increased quantum from the 45ha target of the
2008 BAP has resulted from changes to the Park during the Post-Games Transformation phase and is
based on the anticipated provision of 4.4ha of BAP habitat as part of Stadium Transformation.
Under the S106 agreement, in the event that the Stadium Transformation does not provide 4.4ha of
BAP habitat, the Park wide quantum of BAP habitat will be reduced accordingly and there is no
requirement on the LCS scheme to increase the quantum of BAP Habitat elsewhere to compensate
for such reduction.
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Paragraphs 1.2.1-1.2.3 of Schedule 10 of the LCS S106 also requires a BAP for the Olympic Park to be
submitted to and approved by the Local Planning Authority. In addition paragraphs 1.3.1 of
Schedule 10 also require details for monitoring, maintaining and managing the BAP habitat to be
submitted to the Local Planning Authority for approval.
The relevant paragraphs of the LCS S106 are reproduced in Appendix 1.
The LCS was subject to an Environmental Impact Assessment (EIA) which assessed a number of
topics including Ecology and Biodiversity. The EIA identified a number of potential impacts and
associated mitigation measures that were reported in the Environmental Statement submitted as
part of the LCS planning application. Condition LCS0.44 requires development to be carried out in
accordance with these mitigation measures which are also set out in Annexure 4 of the LCS planning
permission. This BAP incorporates the identified EIA mitigation measures.
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Plan 1: Legacy Communities Scheme
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2. Biodiversity Action Planning for the Queen Elizabeth Olympic Park
This is our Biodiversity Action Plan (BAP) for the Park. It covers the whole Park, which includes land
within LCS. By nature of land ownership, the BAP covers BAP habitat owned and operated by LLDC
and the Lee Valley Regional Park Authority (LVRPA) within the Host Boroughs of Waltham Forest,
Hackney, Tower Hamlets and Newham. The LLDC will be responsible for the delivery of this BAP on
its estate and land within its management responsibility.
This BAP has been prepared for the Queen Elizabeth Olympic Park and is submitted to the Local
Planning Authority to discharge the LLDC’s obligations as set out the LCS 106 Agreement and more
particularly paragraphs 1.1.1-1.1.2, 1.2.1-1.2.3 and 1.3.1-1.3.2 of Schedule 10 of the Agreement.
The LLDC ensured that LVRPA has had all reasonable opportunity to shape this document to reflect
their operational mechanisms and specific habitats on their land. The LLDC will continue to work
with LVRPA on the promotion and implementation of this BAP.
This BAP replaces the 2008 BAP for the Olympic Park (hereafter referred to as the 2008 BAP), which
set a precedent for all future Olympic Games by being the first BAP for an Olympic Park. The 2008
BAP also set a precedent for this BAP to deliver an inspiring and innovative natural landscape, as the
wildflowers and other habitats of the Olympic Park received wide acclaim and became a blueprint
for how green spaces in cities should be designed, built and managed – firstly by demonstrating the
joy that a naturalistic landscape can provide and, secondly, the benefits that these habitats generate
for wildlife.
This BAP provides a framework to enable the planners, designers, builders and future operators of
the LCS to maintain and enhance biodiversity, by identifying habitats and species of concern and
setting targets for action. This document is based on and conforms with the overall vision and
principles set out in the 2008 BAP which includes a commitment to ensure that the LCS, as part of
the wider Queen Elizabeth Olympic Park, brings about a net gain in biodiversity.
Aims and Objectives
The BAP aims and objectives have been produced within a ten-year plan in two five year phases.
The requirement for and principle aims of this BAP, as set by the Section 106 Agreement for the
Legacy Communities Scheme Planning Permission, are to establish the Park wide quantum of 49.1ha
of BAP habitat that is a minimum Grade 1 Site of Borough Importance for Nature Conservation (SBI
Grade 1), and the habitat and long-term management principles that will deliver this target.
Under the Section 106 Agreement, the objectives for this BAP are to:






Set out a Park wide quantum of BAP habitat of 49.1ha.
Build on and deliver the vision for biodiversity enhancement and conservation in the Park
and identify strategic directions that take account of the international, national, regional,
and local conservation scene
Provide a guide to nature conservation measures and biodiversity objectives for all those
involved in the management and maintenance of the Park
Outline actions required to establish and conserve species and habitats of conservation
concern in the Park
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Set out the detailed maintenance and management regime for the BAP habitat in the Park
Outline long-term management actions to ensure successful establishment and an increase
in value of created habitat
Promote co-ordinated action and increased effort to benefit wildlife in the Park
Provide opportunities for local people to get involved in nature conservation work and
biodiversity related activities.

Our Additional Aims
In 2012, we established our vision to deliver 49.1ha of BAP habitat of SBI Grade 1 within the Park to
go beyond requirements of town planning and deliver more BAP habitat than was previously
required. However the wildflowers at the Olympic Park that thousands enjoyed during the Games
set an impressive standard for our BAP to be more than just about quantum of habitat, but to deliver
a functional natural landscape that is a fundamental component of the LCS vision. On this basis, we
set overarching aims for the BAP. These guide the specific visions and targets of the BAP Biodiversity
and BAP Community sections and provide a framework that all BAP activities will operate within.
Our overarching aims are for BAP activities to:




facilitate the sharing, conserving, enhancing and enjoyment of the Park’s rich ecological
values by all - this includes communities living around the Park, visitors to the Park, people
working at the Park and the variety of stakeholders involved with all activities at the Park.
have direct and demonstrable links to social wellbeing and economic welfare (Box 1). The
2008 BAP detailed BAPs within the UK including requirements for BAPs as part of the
planning process. We are now in a new era of biodiversity action planning with the agenda
firmly set for biodiversity conservation to contribute towards social wellbeing and economic
welfare (Box 2).

While there are various approaches to link conservation with society’s needs and BAPs containing
community engagement strategies are increasing, targets on the contribution that BAPs make
towards wellbeing and welfare are often not well defined or monitored. As conservation managers,
our challenge therefore is to improve the practice of linking biodiversity conservation to social
wellbeing and economic welfare - one starting point for this is how we write, implement and
monitor BAPs. For this BAP, our intentions are to embed these new themes into our conservation
and community activities and, in doing so, make a meaningful contribution to initiatives that seek to
link biodiversity conservation with health, happiness and prosperity.
Box 1. Social Wellbeing and Economic Welfare
Definitions
Social wellbeing and economic welfare both encompass a variety of factors. Social welfare is
often defined as the well-being of the entire society – it is not the same as standard of living but
regards ‘quality of life’ factors such as the quality of the environment (air, soil, water), level of
crime, extent of drug abuse, availability of essential social services, as well as religious and
spiritual aspects of life. Economic welfare on the other hand broadly refers to levels of prosperity
and living standards of an individual or group of people, which is fulfilled through economic
activity.
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Incorporating wellbeing and welfare into biodiversity action planning at the Park
We acknowledge the variety of factors that are embodied within the terms social wellbeing and
economic welfare. For our BAP we need definitions that allow us to set targets and monitor
progress towards these targets. On this basis we define social wellbeing as an individual’s health
and happiness, and economic welfare as their prospects in life including educational
achievements and career opportunities (refer to the BAP Community section).

Box 2. A New Era of Biodiversity Action Planning
The Millennium Ecosystem Assessment (MEA) set the agenda for biodiversity conservation to
contribute towards social wellbeing and economic welfare. Completed in 2005 and involving the
work of over 1,360 experts worldwide, MEA identified consequences of ecosystem change for
society and provided the scientific basis for actions to improve our wellbeing and welfare through
the conservation of natural resources. Since MEA, there has been much research on linkages
between biodiversity conservation, wellbeing and welfare, which are now better defined and
understood. In the UK there have been policy developments that provide a strategic direction for
creating synergies between biodiversity conservation and needs of society, and ensuring that
conservation efforts support sustainable development. The notable example being the Natural
Environment White Paper, which is widely recognised as a bold statement that established four
overarching ambitions for the government to deliver: protecting and improving our natural
environment, growing a green economy, reconnecting people with nature and international and EU
leadership. Building on the Natural Environment White Paper, the Biodiversity 20203 established the
strategic direction for biodiversity policy that set targets for priority habitats and species and for
functioning ecosystems and people engagement and wellbeing (priority habitats were those
identified as being most threatened and requiring conservation action under the UK Biodiversity
Action Plan).
Approaches to deliver the policy and strategic directives are being implemented, which include the
GI and ecosystem service approach. GI is a strategically planned and delivered network of high
quality green spaces and other environmental features. A GI network is managed as a
multifunctional resource with the aim to deliver various environmental and ‘quality of life’ benefits
for local communities1. In comparison, the ecosystem service approach provides a framework for
decision-makers to incorporate the value of ecosystem services to current and future societies into
their decision-making processes2.
1:

http://www.naturalengland.org.uk/ourwork/planningdevelopment/greeninfrastructure/default.aspx

2

: http://www.defra.gov.uk/environment/natural/ecosystems-services/ecosystems-approach/
3
: http://www.defra.gov.uk/publications/2011/08/19/pb13583-biodiversity-strategy-2020/

A Ten-Year Plan
The Section 106 Agreement and our overarching aims set the framework for biodiversity action
planning at the Park. To deliver the aims and objectives, we have adopted a phased approach that
comprises two five-year BAPs. This is the 2014-2019 BAP that starts in spring 2014, coming into
force when the handover of the transformed Olympic Park from the transformation contractor to
the LLDC’s Estates and Facilities Management (EFM) contractor is completed.
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How land within the LCS Development Parcels is managed will be set out in the Estate Management
Strategy (condition LCS0.163), a Site Wide Framework for the management principles of Publicly
Accessible Open Space, any Green Roof Space and Play Spaces provided as part of the development
(condition LCS0.160) and strategies for each pursuant to the above two conditions.
The 2014-2019 BAP includes monitoring for us to better understand the ecology within a newly
created urban park - how habitats are establishing, which species are being seen and how both
habitats and wildlife are responding to year-round events within a high profile urban park in East
London. From our 2014-2019 monitoring we will also gain an understanding of interactions between
the Park’s biodiversity and ecological networks within the Lower Lea Valley, and of biodiversitywellbeing linkages, such as access to green spaces. We will then apply our understanding to develop
our second BAP of 2019-2024, particularly to set meaningful targets for biodiversity and
communities.
Stakeholder Engagement
The need to involve people in decisions that affect their environment and the role that local
communities play in conserving biodiversity was highlighted in the Agenda 21 process that
originated at the Rio ‘Earth Summit’. Following the Earth Summit, the participation of local
communities within biodiversity conservation has increased. However how stakeholders and
citizens have their say in the protection and enhancement of biodiversity must be based on the
principles of effective or ‘good’ governance. Commonly recognised elements of good governance
include: transparency; access to information; involvement in decision making (indicated by
participation, legitimacy and the voice that people have); fairness; coherence and accountability.
Engaging and collaborating with stakeholders to help shape the plans and visions for the Park has
been a core component of our work. For the BAP, our stakeholder engagement comprised two
stages. First our stakeholders were involved in developing the BAP and helped us to establish visions
and targets of the BAP Biodiversity and BAP Community sections. They also received the first preapplication draft of the BAP to review and feedback their comments. A list of our stakeholders is
included in Appendix 2.
Our aims were to incorporate their needs and aspirations into visions and targets of the BAP and
develop a BAP based on the wealth of expertise that our different stakeholders bring to the decisionmaking process.
Our second stage is for stakeholders, local communities and the public to be engaged with the
delivery of the BAP. Our aims here are for individuals to feel directly involved with conserving
biodiversity, thereby creating a sense of ownership of the BAP with the intention to inspire people to
protect our natural environment.
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3. Structure of the Biodiversity Action Plan
Our BAP is part of a wider suite of management and maintenance documents of the Park. It is also a
standalone document setting out the visions and priorities of biodiversity action planning at the
Park, which reflects its importance and the particular requirements of establishing, enhancing and
monitoring BAP habitat. The BAP comprises three sections:




BAP Overview
BAP: Biodiversity
BAP: Communities

This Overview section is the starting point for the BAP setting out the aims and objectives for the
BAP, as set by the Section 106 Agreement, and our overarching aims. We also describe the
transition from the 2008 BAP to this BAP.
The BAP Biodiversity section starts with the biodiversity visions for the Park. These visions set goals
of nature conservation and were established with our stakeholders. The section then contains
targets on the size of BAP habitats at the Park, as set by the Section 106 Agreement, and on the
quality of biodiversity that the BAP habitats are to generate. It also contains a list of ‘aspirations’ of
wildlife species that we aim will utilise the Park. Our species aspirations form the foundation of the
2014-2019 BAP monitoring programme, which is to provide a five-year evidence base to set species
targets for our 2020-2014 BAP. Our species aspirations are incorporated into habitat management
and maintenance regimes. This is to ensure that the Park provides habitats for these species,
particularly for species with narrow habitat requirements, whilst retaining a focus on delivering BAP
habitats that function as an interconnected and functioning ecosystem.
As for the biodiversity section, the BAP Community section defines the community visions for the
Park that we established with our stakeholders. The community visions are aspirations on the
contribution that biodiversity at the Park will make towards social wellbeing and economic welfare.
The section then describes strategies that we will implement to achieve the visions, sets targets on
these strategies and outlines a programme to monitor the effectiveness of each strategy to establish
a five-year evidence base. Using this evidence-base we will set targets of social wellbeing and
economic welfare for our 2020-2014 BAP.
Supporting Information
This BAP is founded on objectives of the UK BAP, London BAP, 2008 BAP, BAPs of the Host Boroughs
and the Lee Valley Regional Park BAP, as well as the definitions of BAP habitat established by the
2008 BAP. Our BAP is also founded on a suite of local, regional and national policies and responds
to the many planning permissions related for the Park. These documents are listed in the LCS
Planning Statement (LCS-GLB-ACC-PLS-001). We do not repeat this list here but make reference to
documents as relevant throughout this BAP.
Queen Elizabeth Olympic Park Management Plan
Our BAP links with, and complements, many operational management plans for the Park, most
notably the Park Management Plan. As a part of effective and good practice for the management
and maintenance of Queen Elizabeth Olympic Park, LLDC is promoting a high level, site wide strategy
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that contains a set of overarching principles to achieve consistency in management across the Park.
First and foremost, the Park Management Plan sets out the framework for all aspects of the
management, maintenance and operation of Queen Elizabeth Olympic Park. In addition to providing
this framework for Park management, the plan also sets out the strategy to attain Green Flag
accreditation for the Queen Elizabeth Olympic Park.

4. The BAP Story
Before the 2012 Olympic Games
The Olympic Park is situated in Stratford, East London. The site is located within the Lower Lea
Valley; situated within the London Boroughs of Tower Hamlets, Hackney, Waltham Forest and
Newham. The area was primarily urban, influenced by industry, transport and trade. The Olympic
Park is also within the Lee Valley Park Regional Park and on land designated for nature conservation
interest. These include Sites of Importance for Nature Conservation (SINC), both Grade 1 and 2
SINCs such as the former Eastway Cycle Track and Bully Point Nature Reserve, Arena Fields, Stratford
Marsh and Thornton Fields. However before the Games, much of the site was limited in
opportunities for wildlife containing contaminated land, abandoned or dilapidated industrial
buildings, pollution and fly tipping.
2008 BAP: A Success Story
A target of 45ha of BAP habitat capable of designation as a minimum of SBI Grade 1 by 2014 within
the Park was established for the 2008 BAP. This target comprised ten BAP habitat types ranging
from 23.69ha of species rich grassland to 0.18ha of pond habitat. As part of the Games, 25ha of BAP
habitat was delivered within the Games landscape with the remaining BAP habitats to be delivered
as part of the transformation phase and SBI Grade 1 status to be achieved as part of the legacy
phase of the Park. However the 2008 BAP did more than deliver 25ha of BAP habitat but established
a precedent for biodiversity action planning to be part of an Olympic Park development, and became
an exemplar for how green spaces in cities should be designed, built and managed.
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Table 1. BAP habitats and targets of the Queen Elizabeth Olympic Park (2014)

2008 BAP
Targets (ha)

Queen Elizabeth
Olympic Park
(ha)

Legacy
Communities
Scheme (ha)

2014 BAP
Targets (ha)

Built Environment

0.4

0.6

2.72

3.32

Park, Squares and Amenity
Spaces

1.67

2.2

0.8

3.0

Allotments

1.04

2.1

2.1

Brownfield

5.05

4.2

4.2

Species rich grassland

23.69

19.0

4.47

23.47

Trees and Scrub

10

8.7

1.2

9.9

Wet Woodland

0.9

0.9

0.9

River

0.27

0.3

0.3

Reedbed

1.8

1.6

1.6

Ponds

0.18

0.3

0.3

TOTAL

45

39.9

BAP Habitat of the Park

9.19

49.1

Transformation
Under the Section 106 Agreement, this new BAP for the Park is to deliver, establish and manage
49.1ha of BAP habitat of SBI Grade 1 status. This increased quantum from the 45ha target of the
2008 BAP has resulted from changes to the Park during the transformation stage and was based on
the anticipated provision of 4.4ha of BAP habitat as part of Stadium Transformation.
Under the Section 106 Agreement, in the event that the Stadium Transformation does not provide
4.4ha of BAP habitat, the Park wide quantum of BAP habitat will be reduced accordingly and there is
no requirement on the LCS scheme to increase the quantum of BAP Habitat elsewhere to
compensate for such reduction.
Our BAP Targets
The Section 106 Agreement is to deliver 49.1ha of BAP habitat of SBI Grade 1 status. The LLDC
through the LCS will seek to deliver 9.2ha of BAP habitat of SBI Grade 1 status combined with the
39.9ha of BAP habitat of SBI Grade 1 status within the Park.

Page 13 of 89

LCS-GLB-S106-APP-BAP-001-V01

Green Infrastructure within the Legacy Communities Scheme
The LCS represents an opportunity to enhance GI networks and to maximise the potential for open
space, natural environments and recreational/play space elements to enhance the Park as a place to
live, work and play.
The Revised GI Strategy seeks to ensure that GI within the LCS
scheme meets strategic commitments and is policy compliant, is integrated with its wider context
and maximises opportunities to enhance biodiversity and adapt to climate change.
The GI within the LCS scheme seeks to capitalise on the context of the Park and the sub-region by
providing an interconnected series of spaces within the Park and LCS scheme, with strong green
connections to other parts of London.
The LCS Revised GI Strategy is underpinned by the following key objectives:
1. An integrated approach to GI:
 maximising connections into the Park from the LCS development areas;
 providing east-west “Green Corridors” along major routes. This will seek to enhance
connectivity across the park for people and habitats;
 complementing the blue network – maximising the use of existing water ways within the
park for recreation and wildlife; and
 ensuring Climate Change adaptation measures are considered within all GI elements.
2. Meeting open space commitments:
 ensuring the LCS assists in meeting the strategic requirements to accommodate at least 102
ha of Metropolitan Open Space within the Park;
 ensuring the LCS is served by an open space hierarchy of formal, informal and recreational
space that meets planning policy requirements; and
 providing multifunctional space that is responsive to community needs, incorporates wildlife
rich habitats, helps manage surface water and provides high quality local environment.
3. Integrating biodiversity:
 ensuring the LCS assists in meeting the S106 requirement of 49.1 ha of BAP habitats across
the Park; and integrating BAP habitats within LCS development through provision of multifunctional open spaces,
 provision of green roofs and the integration of greenspace and habitats into the streetscape
and public realm.
4. Provision of spaces for recreation and play within LCS neighbourhoods:
 provision of local parks and squares, pocket parks, private and communal gardens and other
areas for local recreation and residential amenity; and
 providing playable space for children and young people.
5. Ensuring climate change adaptation is a consideration in all GI elements:
 maximising green and blue spaces to help reduce urban heat islands;
 consideration of water sensitive design to reduce the risk of surface water flooding and to
increase evapo-transpirative cooling;
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planting large canopy deciduous trees along streets and in the public realm, to provide
summer shade and shelter from winter wind; and
inclusion of green roofs, green walls and permeable paving on residential streets, where
traffic flow is minimal.

6. Long term management
 establishing design codes for the delivery of multifunctional GI throughout the development
of the LCS;
 providing long term management and maintenance guidance for inclusion in developing the
Park Management Plan for the Park;
 ensuring that high quality open space is maintained for community and wildlife benefit; and
 ensuring that habitats are maintained in accordance with this BAP.
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THIS IS THE ‘BAP BIODIVERSITY’ SECTION FOR THE QUEEN ELIZABETH OLYMPIC PARK.
Contents

5. Our BAP Biodiversity Visions
6. BAP Habitat Action Plan
7. Habitat Action Plan
a. Built Environment
b. Parks, Squares and Amenity Space
c. Allotments
d. Brownfield sites
e. Species Rich Grassland
f. Trees and Scrub
g. Wet Woodland
h. Rivers
i. Reedbed
j. Ponds
8. Challenges to BAP Habitat Delivery at the Park
9. BAP Species Aspirations
10. BAP Species Aspirations Action Plan
11. BAP Biodiversity Monitoring
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5. Our BAP Biodiversity Visions
Biodiversity Visions of the Olympic Games
The 2008 BAP was to deliver compensation habitat for the loss of biodiversity that building the
Games resulted in, enhance biodiversity of the locality and set a precedent for the quality of
biodiversity that visitors to the Park could enjoy. The 2008 BAP contained aims and objectives of a
Habitat Action Plan that included delivering no net loss in area of habitat compared to the preconstruction baseline, and habitats that merit Grade 1 Sites of Borough Importance for nature
conservation or better (SBI Grade 1). The 2008 BAP outlined long-term biodiversity visions for the
site of the Olympic Park that focused on establishing ecological connectivity and extending GI
networks (Box 3).
Box 3 Biodiversity visions for the site of the Olympic Park (2008 BAP)
 To form part of an extended network of green spaces (GI) linking the Lee Valley Regional
Park in the north with the Thames to the south
 To connect with new and existing parks in the new communities that will emerge in the east
and west
 For the new network of wildlife-rich parks to create an extended GI network that will help
this part of London adapt to climate change

Biodiversity Visions of the Queen Elizabeth Olympic Park
Our biodiversity visions for the Park set goals for nature conservation (Box 4). The visions build on
the conservation themes that the 2008 BAP established, provide the foundation for our BAP
Community activities and represent the long-term aspirations for biodiversity at the Park that we
developed with our stakeholders.
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Box 4. Biodiversity visions for the Queen Elizabeth Olympic Park
Nature designation
Vision
For the quality of biodiversity in the Park to meet criteria for designation as a Site of Metropolitan
Importance for Nature Conservation by 2024.
Ambitions
To continuously improve on the quality of biodiversity at the Park in order to progressively meet
criteria for designation as a nature conservation site at local, regional and national levels.
To establish a suite of locally appropriate, high quality habitats that are managed in a sustainable,
cost-effective manner and support a range of species that are more diverse than other similar urban
parks and maintained as viable populations in the long-term.
Landscape functionality and connectivity
Vision
For the Park to provide a functional green corridor facilitating the movement of species through the
Lee Valley.
Ambitions
For the Park to provide core habitats that sustain and enhance ecological and GI networks of the
Lower Lea Valley and adjacent nature conservation sites.
For the Park to deliver landscape functionality from its provision of a biodiversity reservoir and its
role in bringing wildlife from further up the Lee Valley into the heart of East London and beyond.
Innovation
Vision
To be an exemplar in the delivery and management of wildlife-rich habitats within a high-profile
urban park.
Ambition
For biodiversity action planning and habitat design and management of the Park to set new
standards for biodiversity within urban parks.
Climate change adaptation
Vision
To manage ecological features within the Park to help protect local communities from impacts of
climate change and facilitate species movement under climate change.
Ambition
To implement adaptive management in response to changing climatic conditions and ensure that the
Park is resilient against impacts of climate change.
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Delivering our Visions
Our biodiversity visions are to be accomplished over a ten-year period through two five-year BAPs.
Our first five years are to achieve 49.1ha of BAP habitat that merit SBI Grade 1 status and support a
diverse range of wildlife species, provide natural corridors for wildlife movement and will be
regularly used by various wildlife species. The first five years of BAP biodiversity monitoring will
enable us to track progress towards targets in our Habitat and Species Aspiration Action Plans and
build an evidence base on ecological connectivity between the Park and its surroundings, especially
as young habitats within the Park become established and offer increasing opportunities for wildlife.
For our biodiversity activities of 2019–2024, we will use this evidence base to set and deliver SMART
targets for the Park to be a functional green corridor that facilitates the movement of wildlife
throughout the locality. With a focus on the roles of the Park in bringing wildlife from further up the
Lee Valley into the heart of East London and its provision of a biodiversity reservoir, for 2019-2024
we will extend targets of the Habitat Action Plan and establish targets of a Species Action Plan that
collectively provide for biodiversity within the Park to be a single functioning ecosystem.
BAP Biodiversity 2014-2019
This BAP Biodiversity of 2014-2019 establishes our Habitat Action Plan that contains targets on the
quantum of BAP habitat at the Park, as set by the LCS Section 106 Agreement, and quality of BAP
habitat. These quality targets relate to habitat condition and use by wildlife, with wildlife targets not
being species-specific to avoid focusing habitat management on a few key species.
In the Habitat Action Plan we establish management and maintenance principles for each BAP
habitat. These are not detailed specifications for contractors, but rather the standards and
methodology for management and maintenance that those managing the Park will use to develop
their operational plans, including the Park Management Plan. Our habitat management regimes
include increasing provisions for wildlife and establishing linking habitat between biodiversity
features that facilitates wildlife movement within the Park and between the Park and its
surroundings. Our intentions are firstly that BAP habitats establish to the extent that they support
viable populations of BAP species throughout the year and, secondly, park management operations
and plans reflect the basis of this BAP - that the Park’s biodiversity will become a single functioning
ecosystem - rather than focusing on each BAP habitat as an individual component.
Following the Habitat Action Plan we document the challenges to deliver our BAP targets within a
high profile urban park. Then, in the Species Aspirations section, we list the wildlife that we aim will
utilise the Park, which we developed with our stakeholders, and the actions for wildlife that will be
completed as part of this BAP. This includes implementing all species actions plan detailed in the
2008 BAP and subsequent Annual Monitoring Reports (AMRs).
Our BAP Biodiversity Monitoring, is to chart progress towards our targets and enable us to identify
continuous improvement opportunities in our management and maintenance of BAP habitats. It
also links with our BAP Communities section.
As part of our monitoring, we will explore ways to evaluate biodiversity management within urban
parks and then formally establish these as part of our 2019-2024 BAP monitoring. Here there are
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opportunities for scientific research to identify new lessons learned in establishing varied habitats
within urban parks and to share biodiversity data with the environmental community, decisionmakers and stakeholders. We will seek to maximise these opportunities throughout this BAP.
Therefore the 2008 BAP raised the standard of biodiversity within urban parks and, for our Park,
established a focus on each BAP habitat as part of the operation and management of the Park. We
retain this focus and establish habitat management with an emphasis on the Park as a single
functioning ecosystem. This includes enhancing and creating linking habitat and natural corridors
within and through the Park as a foundation for Park operations including the Park Management
Plan.
6. Queen Elizabeth Olympic Park Habitat Action Plan
Introduction
Pursuant to the LCS Section 106 Agreement, this Habitat Action Plan sets out how the Park and LCS
development together will deliver a minimum of 49.1ha of BAP habitat that merit SBI Grade 1 status.
Our Habitat Action Plan comprises ten BAP habitat types, which were identified as part of the 2008
BAP. The BAP habitats vary from the built environment, which comprises installations or
modifications to manmade structures or buildings such as bird and bat boxes, bee banks and living
walls, to species rich grasslands and wet woodlands (Table 2).
Table 2 Overview of BAP Habitat at the Park and LCS
BAP Habitat
Description
Built
environment

Installations or modifications to manmade structures and
buildings including bird boxes, bat boxes and voids, bee hotels,
insect boxes, habitat walls, roof gardens, green (living) roofs and
living walls.
Within the LCS this also includes urban wetlands which comprise
rills, swales, infiltration trenches, rain gardens and ponds
(components of SUDS).
Parks,
Species-rich lawns, ornamental trees and shrubberies established
squares and using native species. Ornamental planting designed specifically to
amenity
benefit species identified in an Olympic Park Species Action Plan.
space
Allotments
Include native boundary hedges and trees with tall grassland
verges, species-rich grassy paths, compost heaps, fallow plots
with arable weeds, small ponds and other features to attract
wildlife including bird boxes, bat boxes and bee hotels.
Brownfield
Bare ground and cliffs, stony ground, pioneer communities, tall
habitats
ruderal, low scrub, vegetated gabions.
Species-rich
Species-rich grasslands established on a variety of low fertility
grassland
substrates, which may vary in soil pH from acid, through neutral
to alkaline, maintained by a variety of cutting regimes which may
result in swards of varying height.

Quantum
Target 2014
3.32

3.0

2.1

4.2
23.47
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Trees
and Native trees and scrub with associated woodland ground flora.
scrub
Wet
Groups of alder, willow and birch with associated ground flora
woodland
usually close to waterways with soils subjected to frequent water
logging.
Rivers
All watercourses and waterways (target area is extension of River
Lea at Bully Point).
Reedbed
Wetlands (including drainage features) dominated by common
reed, but which may be comprised of other locally appropriate,
native wetland plants.
Ponds
Ponds with shallow margins and native wetland vegetation.
Within the LCS development features such as rills and ponds.
Target of SBI Grade Equivalent Habitat

9.9
0.9

0.3
1.6

0.3
49.1

BAP Habitat Quantum Targets
We have quantum targets for each BAP habitat to deliver by 2014 (Plan 2). The species rich
grassland will be our largest BAP habitat of 23.47ha, followed by trees and scrub of 9.9ha. These
two habitats comprise 67% of the total BAP habitat within our Park (Plan 2).
Rivers within the Park are a core component of this BAP providing a variety of opportunities for
wildlife and linkages between the Park and its surrounding ecological networks. The quantum target
of 0.3ha of BAP River habitat for the Park refers to the extension of River Lea at Bully Point, although
all rivers within the Park are considered as part of this BAP. Regarding the Park as a whole, it can be
considered as forming two parts: the North Park with a focus on biodiversity and the South Park that
has landscapes more aligned with urban parks for community use.
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Plan 2: BAP Habitat (Transformation)
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Plan 3. BAP Habitat (LCS full build out)
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7.

The BAP Habitat Action Plan

Built Environment
General Overview
Description
Sites listed in the built environment section include any man-made structure that intentionally or
unintentionally provides shelter, nesting or foraging potential for a species. Examples include walls,
roofs, tunnels, hard standing and bridges as well as created ‘living’ roofs and walls. These sites or
structures are used, or will become, potential habitats because of their features that mimic natural
features that wildlife use.
The increase in the urban landscape has caused fragmentation and isolation of many habitats and
has increased the distance between natural habitats. Efforts to make the built environment more
attractive for wildlife, for example by providing food and shelter, are therefore important for the
conservation of many wildlife species, particularly those that are rare or endangered. Buildings and
structures with features suitable for wildlife will help to increase opportunities available for our
native wildlife species.
Factors causing loss or decline
This habitat is particularly important for biodiversity priority species, some of which may also receive
legal protection. Factors that reduce opportunities for wildlife in the built environment include
modernisation of old buildings that may over time have developed features of potential for wildlife;
demolition works; the lack of an appropriate framework from which to assess the value and
importance of structures within the planning system; the potential impracticality of protecting such
habitat types; and a lack of public awareness on the importance of this habitat to protected species.
Nonetheless, while buildings that incidentally provide shelter for wildlife are in decline, the provision
of habitat as part of a building such as green roofs and boxes for birds and bats, is increasing within
Britain.
Built Environment within Our Park
Description on site
The Park has a wide assortment of built structures that are classed as BAP built environment given
the features within the structures that create opportunities for wildlife. Hard construction includes
bridges (for example rail and river crossings for nesting birds), retaining walls (for example cracks
and crevices suitable for reptiles in gabion walls) and buildings with bird and bat boxes. Softer or
green construction include living walls and roofs that have been incorporated into the design of the
Park both during the games and transformation stage for example the living wall at the Velodrome.
Built environment BAP habitats are found throughout the Park within each of the Host Boroughs.
Hard construction with wildlife features, such as the bridges and retaining walls, occur along the
River Lea and Waterworks River running from North to South across the Park, whereas stadiums
with bat and bird boxes occur in both the North (the Velodrome) and South of the Park (Plan 2: site
plan showing BAP built environment habitats).
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The amount of built environment will increase as the LCS is delivered. The PDZ’s will include a
number of new roads, structures and many buildings, with most buildings providing opportunities
for greening or the installation of habitat features. Opportunities for creating green roofs and walls
and the installation of nesting or roosting boxes or voids should be considered through the detailed
design of the LCS to ensure that the new built fabric within the PDZ’s incorporates new habitats for
wildlife.
Wildlife the habitat provides a resource for
The built environment has potential to support a wide variety of wildlife species because of its
provision of sheltering habitat, but most especially bats, reptiles and birds (Table 3).
Table 3 Species Potentially Associated with BAP Built Environment
Group

Species

Bats
Reptiles
Birds including

Mixed Species
Common Lizard
Starling
Swifts
House Sparrow
Black redstart
Various

Invertebrates

BAP Target: Quantum 2014
Upon completion of the transformation stage, 0.6ha of BAP built environment habitat (target area is
living roofs) will have been constructed. As the LCS is delivered a further quantum of 2.72ha will
have been constructed.
BAP Quantum Target 2014
Built Environment

0.6ha

BAP Target: Quality 2019
The 2008 BAP established the desired outcome for BAP built environment - that new built fabric
within the Olympic Park creates new habitats for wildlife, with special consideration for Olympic
Park BAP species. This has been achieved. Our focus now is for wildlife to use all Built Environment
BAP habitats. On this basis, our first quality target is maintain the good condition of the recently
constructed built environment BAP habitat, particularly given the anticipated high levels of use of
structures that contain bat and birds boxes and the living roofs and walls. Our second quality target
is for built environment BAP habitat to be of a biodiversity quality that species will permanently
reside in, for example roosting bats within the bat boxes. Both targets are to ensure that built
environment BAP habitats are suitable for and accessible to wildlife i.e. provide optimum conditions
for target species and within areas that these species will locate.
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BAP Built Environment Quality Targets 2019
Target
Measurement
Built environment BAP habitat to be maintained in Defined by condition assessments
good condition
Built environment BAP habitats to be of a biodiversity Evident by species presence on an annual
quality that wildlife permanently reside in
basis

Management Regime
Green roofs shall receive management appropriate for the specific habitat of the roof, with new or
replacement planting being native species that encourage invertebrate diversity as a priority.
Separate guidance has been approved on the implementation and management of green roofs
within the LCS through condition LC0.137 (ref. LCS-GLB-CON-APP-GRX-001-V01) and is called the
Legacy Communities Scheme Site Wide Green Roof Specification.
As part of our BAP Biodiversity Monitoring, we will monitor bat and bird boxes to identify damage
(for example vandalism) conditions that discourage use (for example direct lighting on a bat box) and
the associated maintenance requirements. We will also monitor box occupation with natural nest
and bat roosts and bat and bird activity within the Park to identify enhancement measures to
maximise occupation likelihood, such as ensuring that shade from any nearby habitats does not
reduce warmth from sunlight.
Boxes shall be cleaned out where necessary at appropriate times of the year. Maintenance
operations within close proximity to bat and bird boxes shall be undertaken with due care to
minimise potential disturbance on advice of the ecologist. This includes timing operations to avoid
nesting and breeding periods.
Maintenance operations within close proximity to sites created for other target species shall be
undertaken with due care to minimise potential disturbance on advice of the ecologist. For
herptiles, as these sites are most likely to be used by herptiles during winter months, operations of
potential disturbance shall not be undertaken during winter months where possible.
Buffer habitat shall be retained and enhanced around sites created for wildlife. Buffer habitat shall
provide shelter for wildlife and, where possible, linking habitat for wildlife to locate the sites.
Limited habitat management shall be undertaken to buffer habitat whilst ensuring these areas are
kept free from litter and of minimal disturbance from the public.
As part of our BAP Biodiversity Monitoring, we will assess whether the sites provide optimum
conditions for wildlife, for example free-draining to avoid water retention during rain and adequate
cover from strong winds, in order to identify enhancements that will maximise occupation
likelihood. Enhancement actions shall be detailed within the annual BAP Biodiversity Monitoring
report.
Note: attention shall be given to increasing natural connectivity between hibernacula piles to the
west of the stadium island to other habitats within the Park. Limited habitat management shall be
undertaken around the hibernacula piles to ensure the area is enhanced for herptiles and other
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wildlife. The area of the hibernacula piles should be kept exempt from public access and of access
to site personnel only when necessary to encourage wildlife.

Parks, Squares and Amenity Spaces
General Overview
Description
Parks, squares and amenity spacesassociated with an urban landscape provide green spaces within a
predominantly hard landscape. Management can include a high frequency of mowing in order to
maintain the appeal associated with urban amenity areas. These habitats are often associated with
scattered trees and scrub, which have potential as linking habitat to form green corridors within an
urban locality.
Factors causing loss or decline
This habitat is not generally in decline however, inappropriate management can reduce the quality
of biodiversity that it provides.
Parks, Squares and Amenity Space within Our Park
Description on site
Parks, squares and amenity areas within the Park lie within the Host Boroughs of Hackney, Waltham
Forest, Newham and Tower Hamlets. Some of this BAP habitat is in the north of the Park in various
locations and areas of differing size. However most is within the south of the Park (Plan 2: site plan
showing BAP Parks, squares and amenity areas and landownership).
Parks, squares and amenity spaces will increase across the Estate as the LCS is delivered. The PDZ’s
will include a number of opportunities to create open space contributing widely to the delivery of
BAP habitats.
Wildlife the habitat provides a resource for
Given the high maintenance associated with parks, squares and amenity areas, opportunities for
wildlife are often limited. Nonetheless these habitats can provide food sources for invertebrates,
corridors for herptiles, foraging and navigation habitats for bats and nesting habitat for birds (Table
4).
Table 4 Species Potentially Associated with BAP Parks, Squares and Amenity Space
Group
Invertebrates
Herptiles
Bats
Birds including

Species
Various
Various
Various
Starling
Song thrush
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Table 4 Species Potentially Associated with BAP Parks, Squares and Amenity Space
Group

Species
Swifts
House Sparrows

BAP Target: Quantum 2014
Upon completion of the transformation stage, 2.2ha of parks, squares and amenity space will have
been created. As the LCS is delivered a further quantum of 0.8ha will have been constructed.
BAP Quantum Target 2014
Parks, Squares and Amenity Space

2.2ha

BAP Target: Quality 2019
The parks, squares and amenity space habitats are in a good condition having recently been created.
Similarly to the BAP built environment, our quality targets are two-fold. Firstly to maintain the good
condition of this BAP habitat given the anticipated high use by the public. Secondly for wildlife
features within parks, squares and amenity space to be of a biodiversity quality that species will
permanently reside in, for example nesting birds within the trees.
BAP Parks, Squares and Amenity Space Quality Targets 2019
Target
Measurement
Parks, squares and amenity space BAP habitat to Defined by habitat condition assessments
be maintained in good condition
Wildlife features within parks, squares and Evident by species presence on an annual basis
amenity space habitat to be of a biodiversity
quality that species regularly use

Management Regime
A primary function of this BAP habitat is to provide low to medium maintenance lawns that can be
used for regular informal recreational use and occasional event related use. Replacement or new
planting shall be native species of local provenance that attract nectar feeding insects and
pollinators and increase berry provision where possible. The provision of nectar for pollinating
insects and berry-bearing species shall be priorities for planting regimes.
Grass cutting regimes for species rich lawns shall maintain a diversity of structure and height. To
facilitate wildlife movement within the Park, linking habitat for wildlife shall be established by
restricting management regimes within designated ‘linking habitat’ areas. For example, in areas of
low intensity use by the public, leaving un-mown edges to amenity grassland to improve its wildlife
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potential. Linking habitat shall be designed to form linear routes that connect to natural habitat
elsewhere in the Park.
Tree works shall be undertaken to maintain canopy diversity and shelter to encourage nesting birds
and attract insects and, where possible, features such as cracks and splits within branches that
provide shelter for bats. Vegetation management shall be undertaken outside of sensitive seasons
for wildlife where required.
Natural arisings from leaf sweeps and vegetation clearance shall be used to enhance and create new
wildlife features within the Park where possible. For example brash as cover for the hibernacula piles
west of stadium island and logs from tree works to create beetle habitat within the woodlands of the
North Park.
A programme to control invasive species shall be implemented.
Our Species Aspiration Action Plan includes the measure to establish bird and butterfly feeding and
watering stations. These need to be in areas where wildlife will use the stations and that are visible
to Park visitors but secure from disturbance (for example at a high level). As part of our BAP
Biodiversity Monitoring, we will identify appropriate locations and the types of feeding and watering
stations for this BAP habitat then work with landscape management and maintenance staff for the
installation and maintenance of these stations.
Allotments
General Overview
Description
In urban areas with limited green space, allotments can provide valuable habitats for native fauna
including protected and BAP species. This habitat was listed in the UK BAP under the ‘built up area
and gardens’ category. For our BAP, we consider this habitat separately because of the potential for
active community involvement in preserving and enhancing biodiversity while being engaged in
growing vegetable and fruit.
Allotments are a community facility, providing opportunities for individuals to rent a plot of land for
the purpose of growing their own fruit and vegetables. This habitat provides many opportunities for
those who utilise them, for example social interaction, exercise and improved physical health.
Allotments also provide opportunities to educate children on healthy eating and food production
and for children to spend time being active outdoors.
Allotments can provide habitats for birds, invertebrates, reptiles and mammals because they often
contain unused plots with suitable habitat for these species including extensive weed growth, rough
grassland, compost heaps and small ponds or wet areas. Vegetation along the boundaries of
allotments, such as hedgerows, trees, ditches and grassy bank, can also provide opportunities for
wildlife as green corridors.
Factors causing loss or decline
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There are many factors causing a loss or decline in the availability of allotment areas within the UK.
These include incorrect management and maintenance of the plots, boundary encroachment, vacant
plots and a lack of funding for site improvements. Factors reducing the biodiversity potential of
allotments include use of peat and pesticides and the establishment of invasive species.

Allotments within Our Park
Description on site
There are two distinct areas of allotments in the Park: one within LVRPA estate in the north of the
Park and one at the far south-eastern extent of the Park. Both allotment areas form a single block
(Plan 2: site plan showing BAP allotment habitats).
Wildlife the habitat provides a resource for
Allotments have the potential to provide various resources for wildlife throughout the year including
shelter and foraging habitat, most notably for bats, invertebrates, herptiles and birds (Table 5).
Table 5 Species Potentially Associated with BAP Allotments
Group
Bats
Amphibians

Invertebrates
Reptiles

Birds including

Species
Various
Common Frog
Common Toad
Smooth Newt
Toadflax Brocade Moth
Flower Beetle
Common Lizard
Slow Worms
Grass Snake
Starling
Swifts
House Sparrows
Linnet

BAP Targets: Quantum 2014
Upon completion of the transformation stage, 2.1ha of allotment habitat will have been created.
BAP Quantum Target 2014
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Allotments

2.1ha

BAP Targets: Quality 2019
The allotments are newly created, young habitats that, with use and management, will develop to
support the growth of vegetables and fruit. The allotments were designed and established with
features to enhance biodiversity including native boundary trees and hedges and grassy ‘speciesrich’ paths, with the intention that the Park’s allotments comprise a diverse native habitat mix that
includes provisions for wildlife. Our quality targets therefore are to enhance the condition of this
young habitat, increase native habitat diversity and provide wildlife features that suitable for and
accessible to wildlife.
BAP Allotment Quality Targets 2019
Target
Measurement
Allotment BAP habitat condition to increase Defined by habitat condition assessments
from ‘young/poor’ to ‘good’
Diversity of native habitat species within Defined by habitat assessments
allotment BAP habitat to increase from 2014
baseline (minimum by 10%)
Wildlife features within allotment BAP habitat to Evident by species presence on an annual basis
be of a biodiversity quality that species regularly
use

Management Regime
Replacement or new planting shall be native species of local provenance that attract nectar feeding
insects and pollinators and increase berry provision where possible. The provision of nectar for
pollinating insects and berry-bearing species shall be priorities for planting regimes.
Grassy paths shall be established as species-rich lawns. Grass cutting regimes for species rich lawns
shall maintain a diversity of structure and height. To facilitate wildlife movement within the Park,
linking habitat for wildlife shall be established by restricting management regimes within designated
‘linking habitat’ areas. For allotments these are likely to be boundaries (see below) and unused
plots. Where possible linking habitat shall be designed to form linear routes that connect to natural
habitats elsewhere in the Park.
Seeding boundaries with a native grass/wildlife mix and managing boundaries to promote wildflower
growth shall be undertaken where possible.
Tree works shall be undertaken to maintain canopy diversity and shelter to encourage nesting birds
and attract insects and, where possible, features such as cracks and splits within branches that
provide shelter for bats.
Vegetation management shall be undertaken outside of sensitive seasons for wildlife where
required. Natural arisings from vegetation clearance shall be used to enhance wildlife features that
have been created within the Park where possible and appropriate.
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A programme to control invasive species shall be implemented.
Working with allotment users, compost piles shall be allowed to build up and rot over a year to
increase potential for wildlife, notably grass snakes. Plot users shall avoid use of pesticides and
follow ecologically friendly gardening practices. In addition, where possible bee hives shall be
established around the allotment areas in collaboration with allotment users and local wildlife
groups to provide further opportunities for this pollinator group within the Park.

Brownfield Habitats
General Overview
Description
Brownfield habitats are essentially areas of self-established vegetation on previously developed
land. This BAP habitat is also known as open mosaic habitat with a history of site disturbance, soil
removal, industrial spoil and/or remnants of built structures that contain vegetation as well as loose,
bare subsoil. The mosaic characteristic means that brownfield sites are open areas with patches of
vegetation and bare ground. The vegetation includes vascular plants, mosses and lichens.
Brownfield habitats contain many features that attract species, for example broken or heavily
weathered concrete, tarmac or rubble with vegetation that creates habitat for invertebrates. The
historic use of a brownfield site plays a significant role in the habitat that develops and therefore the
wildlife that the site supports. As brownfield habitat establishes and is replaced by open mosaics of
arrested pioneer communities, the new habitats often provide the equivalent ecological functions of
the brownfield habitat.
Factors causing loss or decline
The ecological value of brownfield habitats is often underestimated due to previous use. The
increasing demand for developments to be constructed on brownfield habitat is a significant cause
of the loss of these sites.
Brownfield habitat within Our Park
Description on site
Brownfield habitats are located in the north park on LVRPA estate within the Host Boroughs of
Newham and Waltham Forest. Most is in the North Park comprising multiple areas of differing size.
There is one large block of brownfield within the VeloPark.
Wildlife the habitat provides a resource for
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Brownfield habitats can support a range of wildlife, which depends largely on how the site was used
in the past. However the open nature of brownfields is particularly important for providing warm
places for invertebrates (Table 6).
Table 6 Species Potentially Associated with BAP Brownfield Habitat
Group
Bats
Amphibians

Invertebrates
Reptiles

Birds including

Species
Various
Common Frog
Common Toad
Smooth Newt
Various including Toadflax Brocade
Moth and Flower Beetle
Common Lizard
Slow Worms
Grass Snake
Black Redstart
Swallows
Linnet
Swifts
House Sparrows

BAP Target: Quantum 2014
Upon completion of the transformation stage, 4.2ha of brownfield habitat will have been created
within the Park.
BAP Quantum Target 2014
Brownfield

4.2ha

BAP Target: Quality
Large areas of the original site of the Park were brownfield habitat. The 2008 BAP established the
desired outcome for brownfield habitat to provide ‘stepping-stones’ for species that have been
reliant on brownfield to thrive and spread. In the Park, the brownfield habitat is currently
establishing largely as pioneer communities on stony substrate and tall herb vegetation. Our quality
targets relate to both improving the condition of this new habitat and its quality as a resource for
wildlife, for example foraging by black redstarts.

BAP Brownfield Quality Targets 2019
Target
Measurement
Brownfield BAP habitat condition to increase Defined by habitat condition assessments
from ‘young/poor’ to ‘moderate’ through habitat
establishment
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Brownfield BAP habitat to be of a biodiversity Evident by species presence on an annual basis
quality that is regularly used by wildlife

Management Regime
Where opportunities arise, habitats and features that enhance biodiversity shall be created. These
include exposed earth banks, bare and stony ground with patchy vegetation, wet areas, unmanaged
grassland, seeded and planted stone-filled baskets (gabions), dead wood habitat and native herb
communities especially along boundary areas.
For the desired habitats to establish and pioneer species to colonise the areas, natural succession
shall be allowed to occur. On this basis, vegetation cutting shall be undertaken when natural
succession has developed to a level where undesired species are establishing whilst managing this
habitat to maintain its open nature. Timing of cutting shall depend of the establishment of the
habitat and its use by wildlife, to be determined on a yearly basis as detailed in the annual BAP
Biodiversity Monitoring Report.
Scrub management shall be to ensure that it remains at the desired height, as agreed by the
ecologist and landscape management team particularly regarding a specification for rotational
management when the habitat reaches maturity. The cut shall be undertaken outside sensitive
times of the year for wildlife. Where required the cut shall follow a sensitive clearance method:


Clearance shall be undertaken using hand tools where possible (strimmers and brush
cutters)



Prior to cutting a search by hand shall be undertaken by an ecologist in order to identify
any wildlife presence



Should no wildlife be found, an initial cut using hand tools shall be undertaken



A search shall then be undertaken by the ecologist for wildlife presence



Should no wildlife be found, a final cut shall be undertaken to restore the scrub to the
desired height

Given their nature, brownfield habitats will likely be used by wildlife as linking habitat. This aspect of
the brownfield habitat should be managed for including establishing linear strips of denser
vegetation along the boundaries.
Species Rich Grassland
General Overview
Description
Species rich grassland comprises neutral, calcareous and acid grassland. These habitats can be on
roadside verges and traditionally managed hay meadows or pastures, and often support a variety
and abundance of invertebrates. Species rich grasslands are valuable habitats for nature
conservation given the diversity of flora species and wildlife that the habitat supports.
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Factors causing loss or decline
Agricultural intensification is a major cause of the loss and decline of this habitat, in addition to poor
management and maintenance regimes such as overgrazing, neglect leading to weed establishment,
scrub encroachment or bracken invasion. Use of fertilizers can have a detrimental impact on the
diversity and structure of species within the grassland. Specifically for urban areas, a significant
driver of species rich grassland loss is a lack of agricultural infrastructure, which creates difficulty
obtaining quality stock and cutting equipment, and lack of the skills required for management.

Species Rich Grassland within Our Park
Description on site
The species rich grassland created post transformation shall be the largest BAP habitat type within
the Park. The species rich grassland is in both the north and south sections within the Growth
Boroughs of Hackney, Waltham Forest, Newham and Tower Hamlets. The species rich grassland
areas range in size with larger areas in the North Park (Plan 2: site plan showing BAP species rich
grassland).
Species rich grassland will increase across the Estate as the LCS is delivered. The PDZ’s will include a
number of opportunities to replace amenity grasslands with species rich grassland.
Wildlife the habitat provides a resource for
Species rich grassland provides significant potential for a range of wildlife, notably invertebrate
species that form the basis of many food chains (Table 7).
Table 7 Species Potentially Associated with Species Rich Grassland
Group
Bats
Invertebrates

Reptiles

Birds including

Species
Mixed Species
Toadflax Brocade Moth
Flower Beetle
Brown Banded Carder Bee
Tumbling Flower Beetle
Ground Bug (Stictopleurus abutilon)
Ground Bug (Stictopleurus
punctonervosus)
Common Lizard
Slow Worms
Grass Snake
Swallows
Linnet
Swifts
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Table 7 Species Potentially Associated with Species Rich Grassland
Group

Species
House Sparrows
Song Thrush
Tawny Owl

BAP Target: Quantum 2014
Upon completion of the transformation stage, 19.0ha of species rich grassland shall have been
created. As the LCS is delivered a further quantum of 4.47ha will have been constructed.
BAP Quantum Target 2014
Species Rich Grassland

19.0ha

BAP Target: Quality
We aim for our species rich grassland to be so enjoyed by visitors to the Park that it surpasses the
attention that the wildflowers received during the 2012 Games. The new, young areas of species
rich grasslands require time to develop whereas the existing species rich grasslands are beginning to
thrive. Our quality targets are therefore to increase the condition of this BAP habitat from its
current ‘young/poor’ to ‘moderate’, for the habitat to support a variety of wildlife and establish as a
key ecological resource within the Park and Lower Lea Valley.
BAP Species Rich Grassland Quality Targets 2019
Target
Measurement
Species rich grassland BAP habitat condition to Defined by habitat condition assessments
increase from ‘young/poor’ to ‘moderate’
Species rich grassland BAP habitat to be of a Evident by species presence on an annual basis
biodiversity quality that is regularly used by
wildlife
Species rich grassland BAP habitat to provide a Species diversity comparisons between our Park
greater variety of flowers than would be and data from other sites (data availability
expected to be found in areas of a similar size of dependent)
species rich grassland within urban parks
Species rich grassland BAP habitat to provide Assessment of capability to support viable
core habitat within the Park that is key to populations of BAP species in the long-term
sustaining ecological networks of the Lower Lea
Valley
Management Regime
Replacement or new planting shall be native species of local provenance that attract nectar feeding
insects and pollinators and increase berry provision where possible. The provision of nectar for
pollinating insects and berry-bearing species shall be priorities for planting regimes.
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Species rich grassland shall be maintained by cutting regimes that result in swards of varying height
and a mosaic of grassland areas. This shall include areas of tall vegetation where, for example,
invertebrates can overwinter and spiders can build webs, to open areas that capture the sun and
patches of tussocky grassland. The priority is for grassland management to provide the nectar and
pollen requirements of a range of pollinators, in addition to providing resources for wildlife such as
herptiles.
If spring, summer and winter cuts are necessary to promote growth, create a mosaic of habitat and
arrest succession, each cut shall be undertaken at appropriate times of year given hibernation and
breeding seasons, as determined by an ecologist. Margin areas that provide linking habitats
facilitating wildlife movement within the Park shall be identified for less intensive management. For
example, cuts undertaken to retain a height above 75mm to provide sufficient cover for wildlife.
These margin areas shall be distinct from main areas with regular cutting. In addition, when uncut
grass is left through the winter, management operations shall incorporate provisions to allow
invertebrates to overwinter inside stems.
Cutting regimes for each area of species rich grassland shall be adaptable each year to account for
change in species and wildlife establishment. The annual cutting regime shall be informed by the
yearly BAP Biodiversity Monitoring report. Vegetation management shall be undertaken outside of
sensitive seasons for wildlife where required. When established and the habitat is less threatened
by weed growth, cutting shall be reduced to increase structural diversity.
Natural arisings from vegetation clearance shall be used to enhance and create new wildlife features
within the Park where possible. A programme to control invasive species shall be implemented.
Where possible bee banks shall be created in suitable areas adjacent to species rich grassland, for
example the edge habitat between grassland and trees and scrub habitat within the North Park. Bee
banks shall consist of vegetated mounds of soil and sand that bees can burrow into for
shelter/overwintering before emerging and foraging in the species rich grassland. Establishing and
developing the bee banks shall be undertaken with supervision from the ecologist.
Trees and Scrub
General Overview
Description
Trees and scrub provide a variety of habitats that support a range of flora and fauna all year round.
Example habitats include broadleaved woodlands, linear tree lines and belts, scrub and hedgerows.
Factors causing loss or decline
Despite large woodland habitats being present across the UK, there has been a significant loss over
the last century. Invasive and non-native species establishment, development pressures, inadequate
or unsuitable management techniques and commercial forestry practises are all factors that have
contributed towards the loss of this habitat.
Trees and Scrub in Our Park
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Description on site
These habitats comprise a variety of tree species including pioneers such as Alder, Willow and Silver
Birch, and climax species such as Oak and Black Poplar. The habitat includes dry woodland and
individual trees within the Park. Trees and scrub are in both the North and South Parks within the
Host Boroughs of Hackney, Waltham Forest, Newham and Tower Hamlets. These habitats range in
size with larger areas and the more mature trees in the North Park (Plan 2: site plan showing BAP
trees and scrub habitats).
Trees and scrub will increase across the Estate as the LCS is delivered. The PDZ’s will include a
number of opportunities to plant individual trees and increase connectivity.
Wildlife the habitat provides a resource for
Trees and scrub provide habitat for a wide variety of wildlife; the numbers and range of which
increases as the habitat matures and develops (Table 8). Development of woodland habitat often
becomes an ‘umbrella’ environment that provides year-round resources for wildlife including
foraging, sheltering and over-wintering.

Table 8 Species Potentially Associated with Trees and Scrub
Group
Bats
Amphibians

Invertebrates
Reptiles

Birds

Species
Various
Common Frog
Common Toad
Smooth Newt
Tumbling Flower Beetle
Fungus Beetle
Common Lizard
Slow Worms
Grass Snake
Various

BAP Target: Quantum 2014
Upon completion of the transformation stage, 8.7ha of trees and scrub within Park will have been
created. As the LCS is delivered a further quantum of 1.2ha will have been constructed.

BAP Quantum Target 2014
Trees and Scrub

8.7ha
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BAP Target: Quality 2019
The desired outcome of the 2008 BAP for this habitat included that woodland within the Park should
vary in character with a variety of native species being present. Currently trees and scrub within the
Park are establishing and maturing. Our quality targets therefore focus on enhancing the current
condition from ‘young/poor’ to ‘moderate’, for the habitat to support a variety of wildlife and
establish as a key ecological resource within the Park and Lower Lea Valley.
BAP Trees and Scrub Quality Targets 2019
Target
Measurement
Trees and scrub BAP habitat condition to Defined by habitat condition assessments
increase from ‘young/poor’ to ‘moderate’
through habitat establishment
Trees and scrub BAP habitat to be of a Evident by species presence on an annual basis
biodiversity
quality
that
that
wildlife
permanently reside in
Trees and scrub BAP habitat to provide a greater Species diversity comparisons between our Park
variety of species than would be expected to be and data from other sites (data availability
found in areas of a similar size of these habitats dependent)
within urban parks
Trees and scrub BAP habitat to provide core Assessment of capability to support viable
habitat within the Park that is key to sustaining populations of BAP species in the long-term
ecological networks of the Lower Lea Valley

Management Regime
Replacement or new planting shall be native species of local provenance that attract nectar feeding
insects and pollinators and increase berry provision where possible. The provision of nectar for
pollinating insects and berry-bearing species shall be priorities for planting regimes.
Remedial trees works and scrub management shall be undertaken outside of sensitive seasons for
wildlife where required. All remedial tree works and scrub management shall be identified to the
ecologist early in order to programme the works accordingly.
Tree works shall be undertaken to maintain canopy diversity and shelter to encourage nesting birds
and attract insects and, where possible, features such as cracks and splits within branches that
provide shelter for bats. Regarding bats, all trees at the Park shall be monitored for potential as bat
roost sites, as part of the annual BAP Biodiversity Monitoring. Bat enhancements that maximise
benefits for other wildlife shall be undertaken where opportunities arise. For example, retaining
trees with bat features as standing deadwood and creating ‘natural’ bat boxes from branches with
cracks/splits that have been cut. Natural arisings from tree and scrub clearance shall be used to
enhance and create new wildlife features within the Park where possible.
Trees and scrub are present across the Park in areas of both high and low public use. Where use by
the public will be higher, trees and scrub development is likely to be greatest along the lines of linear
tree belts. Developing this habitat and establishing linear tree belts as linking habitat for wildlife to
move through the Park shall be a priority. Where use by the public is low, woodland shall be
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allowed to develop through planting and natural succession and scrub shall be maintained to create
a diversity of height and structure.
As part of the management of trees and scrub, tree thinning shall be undertaken to allow the
establishment of desired individuals. In this way smaller or less developed trees can be removed in
favour of stronger examples and individuals with the highest likelihood of reaching maturity.
Establishment of each desired habitat type shall be monitored yearly to ensure that desired species
and numbers establish on the Park, as set in the Park Management Plan, and that invasive species,
pest and disease establishment is controlled. A programme to control invasive species shall be
implemented.
No specific management requirements have been provided for Black Poplars at this stage given the
establishment that is required for these species. Once established, maintenance operations for
Black Poplars shall be undertaken in accordance with the specific methodologies designed for this
species.

Wet Woodland
General Overview
Description
As defined by their name, wet woodlands are habitats that are predominantly wet occurring on
areas with seasonal or fluctuating water levels. Predominant tree species within wet woodlands
include alder, birch and willow; though species such as oak can establish in drier sections.
Factors causing loss or decline
Key factors causing the loss of this habitat include clearance for agriculture or forestry, water
pollution, nutrient enrichment of wetlands from agricultural run-off, ditching of streams,
groundwater abstraction, scrub invasion from mismanagement of water levels and tidal flooding.
Wet Woodland in Our Park
Description on site
The wet woodland is located in the North Park within the Host Borough of Newham adjacent to the
rivers and streams. The woodland consists of several areas of various sizes and is not a single block
(Plan 2: site plan showing BAP wet woodland habitats).
Wildlife the habitat provides a resource for
Wet woodlands provide resources for various wildlife species, as the wet habitats are combined with
dry areas of tree and scrub habitat to create opportunities for nesting birds, bats, herptiles and
invertebrates (Table 9).
Table 9 Species Potentially Associated with BAP Wet Woodlands
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Group
Bats
Amphibians

Invertebrates
Reptiles
Birds

Species
Various
Common Frog
Common Toad
Smooth Newt
Tumbling Flower Beetle
Fungus Beetle
Grass Snake
Various

BAP Target: Quantum 2014
Following the transformation stage, 0.9ha of wet woodland habitat shall have been created within
the Park.
BAP Quantum Target 2014
Wet Woodland

0.9ha

BAP Target: Quality 2019
The habitat is currently establishing and maturing and, as it does so, reaching its potential to support
a variety of wildlife. Our quality targets focus on enhancing the current condition from ‘poor/young’
to ‘moderate’ and establishing a diverse BAP wet woodland that wildlife permanently occupy.
BAP Wet Woodland Quality Targets 2019
Target
Measurement
Wet woodland BAP habitat condition to increase Defined by habitat condition assessments
from ‘young/poor’ to ‘moderate’
Establishment of ground vegetation and an Increased cover of ground vegetation and
increase in deadwood (by 10% minimum)
amount of deadwood from 2014 baseline
Wet woodland BAP habitat to provide a greater Species diversity comparisons between our Park
variety of species than would be expected to be and data from other sites (data availability
found in areas of a similar size of these habitats dependent)
within urban parks
Wet woodland BAP habitat to be of a Evident by species presence on an annual basis
biodiversity quality that is regularly used by
wildlife
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Management Regime
Our BAP management regime for wet woodland is similar to the regimes for trees and scrub
regarding replacement and new planting, remedial tree works, invasive species / pest / disease
control, bat enhancements and using natural arisings to create new wildlife habitat. For wet
woodland, establishing deadwood piles shall be the priority for use of natural arisings from tree
works within the Park, particularly to create beetle habitat. In addition, ground cover that is
dominated by vegetated areas but contains patches of bare earth shall be established throughout
this habitat.
Rivers
General Overview
Description
Rivers comprise flowing watercourses including canals and ditches, and can be natural or man-made.
Rivers that provide highly valuable ecological functions will contain a range of aquatic and bank-side
vegetation, water of varying depth and a changing morphology due to the dynamic condition.
Factors causing loss or decline
Threats to watercourses within the UK include urbanisation particularly development within
floodplains, construction of reservoirs, water pollution, pesticide/herbicide run-off, canalisation of
river banks and establishment of invasive species such as Himalayan Balsam.
Rivers in Our Park
Description on site
Within the Park there are two main types of watercourses. Rivers that have been artificially
engineered (Canal System) and rivers that naturally occur for example the River Lea. All
watercourses criss-cross the Park and, in the south, the river splits into three distinct rivers each
flowing through the Park that provides a diverse habitat for fauna as well as benefits for Park users.
The BAP River habitat for the Park refers to the extension of River Lea at Bully Point, although all
rivers within the Park are considered as part of this BAP (Plan 2: site plan showing River BAP habitat).
Wildlife the habitat provides a resource for
Rivers are a resource for both aquatic and terrestrial wildlife thereby potentially supporting many
species, particularly from their provision of sheltering and foraging habitats (Table 10).
Table 10 Species Potentially Associated with BAP Rivers
Group
Bats
Reptiles
Birds including

Species
Various
Grass Snake
Grey Heron
Kingfisher
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Riparian Species

Sand Martin
Water Voles
Otters
European Eel
Pike

BAP Target: Quantum 2014
Following the transformation stage, 0.30ha of new BAP river habitat shall be created within the Park,
which will link with the surrounding water network including the River Lea and the River Lea
Navigation.
BAP Quantum Target 2014
Rivers

0.30ha

BAP Target: Quality 2019
The 2008 BAP established desired outcomes for BAP river habitat in the Park that included
functionality as an ecological corridor and improvement in the quality of river and stream habitat.
Building on this foundation, our quality targets focus on establishing the river as a resource utilised
by a variety of wildlife species.
BAP River Quality Targets 2019
Target
Measurement
River BAP habitat to achieve a good ecological Defined by assessments for the Water
status
Framework Directive
River BAP habitat to provide core habitat within Assessment of capability to support viable
the Park that is key to sustaining ecological populations of BAP species in the long-term
water networks of the Lee Valley
River BAP habitat to be of a biodiversity quality Evident by species presence on an annual basis
that is regularly used by wildlife

Management Regime
The rivers will provide visual interest throughout the Park; from the water itself and its habitat
including the grass swales that assist with maintaining water transport functions. In order to
maintain these swales, cutting back excessive herbaceous or woody growth shall be necessary to
maintain species diversity, vegetation structure and prevent scrubbing over.
Management within the watercourse shall be undertaken outside of sensitive seasons for wildlife
where required. This includes vegetation management outside the bird nesting season, particularly
as the rivers are currently used by breeding reed bunting. Arisings from vegetation clearance shall
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be used to create new wildlife habitat where possible, as directed by the ecologist, on banksides or
in other areas of the Park. New or replacement habitat associated with the rivers shall be native
species of local provenance and species that provide nesting habitat for the variety of birds
associated with the waterways. Litter removal shall be undertaken with due care for breeding birds
during the nesting bird season.
To enhance the river for use by Kingfishers, a minimum of two feeding platforms shall be positioned
along waterways by the River Lea and within the North Park, as identified by the ecologist. Otter
holts have been created within the Parks river network. The holts shall only be accessed to
undertake maintenance requirements, such as removal of debris, determine if there is any damage
or as part of BAP biodiversity monitoring. The river provides potential for use by water voles and
our management requirements for water voles are detailed within the reedbed section. A
programme to control invasive species shall be implemented.

Reedbed
General Overview
Description
Reedbeds are associated with habitat adjacent to open water and tend to be dominated by common
reed. The dominance of this reed species means that these habitats are not diverse; however, they
do provide opportunities for a range for species from invertebrates to water voles and birds. Of
particular note is the importance reedbed habitat provides to birds in terms of breeding, sheltering
and feeding.
Factors causing loss or decline
Factors that have led to the decline in reedbed habitat are similar to watercourses including invasive
species establishment, herbicide/pesticide run-off and canalisation of watercourses. Other factors
include inappropriate harvesting and cutting cycles that lead to drying, scrub encroachment and
succession to woodland.
Reedbeds in our Park
Description on site
The reedbed BAP habitat is a typical lowland wetland feature important to the character of the Lee
Valley. Significant common reed has established alongside the watercourses within the Park,
particularly the Waterworks River. Where present, this BAP habitat forms linear features of varying
size with the largest area in the North Park within Host Boroughs of Hackney and Newham (Plan 2:
site plan showing BAP reedbed habitat).
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Wildlife the habitat provides a resource for:
Reedbeds, although dominated by simple species, provide resources for various wildlife species
(Table 11).
Table 11 Species Potentially Associated with BAP Reedbed Habitat
Group

Species

Bats
Reptiles
Birds including

Various
Grass Snake
Grey Heron
Starling
Kingfisher
Reed Bunting
Starling

Riparian Species

Water Voles
Otters
European Eel

BAP Targets: Quantum 2014
Upon completion of the transformation, 1.6ha of reedbed will have been created.
BAP Quantum Target 2014
Reedbed

1.6ha

BAP Targets: Quality 2019
The reedbed habitat is in moderate condition and, in time, will reach maturity and fully establish.
The quality targets are to enhance its condition from moderate to good and to be of a biodiversity
quality that species permanently reside in.
BAP Reedbed Quality Targets 2019
Target
Measurement
Reedbed BAP habitat condition to increase Defined by habitat condition assessments
from ‘moderate to ‘good’
Reedbed BAP habitat to provide core habitat Assessment of its capability to support viable
within the Park that is key to sustaining populations of BAP species in the long-term
ecological water networks of the Lee Valley
Reedbed BAP habitat to be of a biodiversity Evident by species presence on an annual basis
quality that is regularly used by wildlife

Management Regime
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The priority management shall be for reedbeds to develop to their maximum potential although not
to the extent when they restrict open water routes through the Park, or become degraded from
scrub invasion. Existing open channels shall be maintained by selected cutting in winter to control
reedbed and scrub density. The cutting cycle shall also create channels within the reedbed to
provide edge habitat and promote a patchwork of reedbed at differing stages of development.
Debris shall be removed to prevent the build up of litter. Management and maintenance operations
including litter removal shall be undertaken to avoid sensitive periods for wildlife as required,
especially requirements for nesting birds as the reedbeds are currently used by breeding reed
bunting.
The reedbeds provide potential for use by water voles. Water vole presence shall be monitored
during the annual BAP monitoring. Any clearance areas shall first be assessed by the ecologist for
water vole potential, following which specific management requirements shall be identified should
water vole presence be confirmed. This might involve undertaking management operations from
October to February to avoid the breeding season.
In order to enhance the habitat for water voles, consideration shall be given to supplementary
planting of preferred food sources such as branched bur-reed (Sparganium erectum), hard rush
(Juncus inflexus) or sedge species. Other management prescriptions for water voles include
avoiding use of rodenticides and working with river stakeholders in the event that major river
management, such as dredging, is required. Such operations in water vole areas shall be undertaken
with ecological consultation, small channels and side ditches should be left untouched where
possible and only one bank to be under work at one time.
A programme to control invasive species shall be implemented.
Ponds
General Overview
Description
Ponds can be categorized into two types: those naturally occurring and those that are man-made,
with factors that include vegetation, water quality, size, management and profile defining
biodiversity value. Natural and artificial ponds provide habitat for a variety of species, specifically
amphibians and invertebrate species that breed in ponds.
Factors causing loss or decline
Factors that are causing the loss or decline of pond habitats within the UK include water pollution,
herbicide/pesticide run-off, water abstraction and establishment of non-native or invasive species.
Ponds in Our Park
Description on site
Four ponds are present in the Park: three are in the North and one is in the South. The ponds vary in
size with the largest pond being in the North of the Park. The ponds are located in the Host
Boroughs of Newham and Tower Hamlets (Plan 2: site plan showing BAP pond habitat).
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Wildlife the habitat provides a resource for
Ponds are important for amphibians and provide resources for other wildlife (Table 12).
Table 12 Species Potentially Associated with BAP Ponds
Group
Bats
Amphibians

Reptiles
Birds including

Species
Various
Common Frog
Common Toad
Smooth Newt
Grass Snake
Grey Heron

BAP Target: Quantum 2014
Upon completion of the transformation stage; 0.3ha of pond habitat will have been created within
the Park.
BAP Quantum Target 2014
Ponds

0.3ha

BAP Target: Quality 2019
The ponds are newly formed and, over time, will become established with the intention for the
ponds to be naturally colonised by wildlife including aquatic invertebrates and amphibians. The
quality targets are to enhance the current condition from ‘young/poor’ to ‘moderate’ and to be of a
biodiversity quality that wildlife regularly use, for example by amphibians for breeding.
BAP Pond Quality Targets 2019
Target
Measurement
Pond BAP habitat condition to increase from Defined by habitat condition assessments.
‘young/poor to ‘good’
Pond BAP habitat to provide core habitat within Assessment of its capability to support viable
the Park that is key to sustaining ecological populations of BAP species in the long-term
water networks of the Lee Valley
Pond BAP habitat to be of a biodiversity quality Evident by species presence on an annual basis
that is regularly used by wildlife
Management Regime
The four ponds at the Park shall provide habitat within which amphibians can breed and attract
other wildlife species. Common frogs and toads lay their eggs, or frogspawn in ponds between
February and March (weather dependant) following which they return to land. Any frogspawn shall
be recorded and left without any damaging management operations being undertaken. Newts
require aquatic plants on which to lay their eggs. The plant species on which newts will lay their
eggs tend to be quite widespread, although popular species include grasses (Table 13). These
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species shall be incorporated into pond planting where possible in accordance with specific
conditions of each pond to ensure that the species is appropriate. To note Creeping Bent is
sometimes viewed as a weed species given that it is widespread however; it is highly used by
amphibians.
Table 13 Aquatic Vegetation used by Egg Laying Amphibians
Common Name
Tufted Forget-me-not
Floating Sweet Grass
Creeping Bent
Water Cress
Reed Canary Grass
Water Mint
Fool’s Water Cress
Greater Reedmace
Brooklime

Scientific Name
Myosotis laxa
Glyceria fluitans
Agrostis stolonifera
Nasturtium officinale
Phalaris arundinacea
Mentha aquatica
Apium nodiflorum
Typha latifolia
Veronica beccabunga

To increase the likelihood that ponds are used by wildlife, the ponds shall be managed to establish
sun and shade areas with a variety of native plants. Management of ponds shall occur outside of
sensitive seasons for wildlife.
Where bankside vegetation requires clearing, the ecologist shall direct this clearing to ensure that
there is sufficient cover allowing amphibians access into and out of the ponds without threat of
predation, as buffer habitat. Where possible, buffer habitat shall be designed as linking habitat
connecting with other areas of natural habitat within the Park. A programme to control invasive
species shall be implemented.
8. Challenges to BAP Habitat Delivery at the Park
Successful delivery of BAP habitat requires an understanding of the challenges to establishing,
maintaining and enhancing the habitat. Some challenges will be site specific such as environmental
factors of the location and use of the site by people, whereas other challenges will affect many sites
in similar ways for example the impacts of climate change.
The Park is to be wildlife-rich and ‘no ordinary park’ for the public that hosts year-round sporting
and entertainment events. Achieving the conservation and enhancement of biodiversity while
enabling London’s newest urban park to function to full capacity is an opportunity to demonstrate
how wildlife-rich BAP habitats can be established and maintained with urban parks. Identifying the
challenges to this goal is therefore an important starting point.
The purpose of this section of the BAP is to outline challenges to delivering the BAP habitat targets.
It provides a foundation for BAP habitat maintenance and management regimes and long-term
planning to ensure successful establishment of BAP habitat.
Challenges to BAP Habitat delivery
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There will be challenges to establishing and maintaining each BAP habitat throughout the lifespan of
the Park (Table 14). These challenges are either factors that naturally occur or that develop as a
result of year round use and enjoyment of the Park by visitors. Such challenges could affect the
condition and quality of BAP habitats as individual units or the Park as a whole, and serve to
illustrate the variety and sources of challenges that we face to deliver BAP Habitats within the Park.
Table 14 Challenges to BAP Habitat Delivery
Climate change
Flooding
Adjacent land-use change with negative environmental consequences
Establishment of invasive, injurious species and/or pests and diseases
Inappropriate habitat management or maintenance techniques
Excessive ‘tidiness’ of natural habitats within an urban park e.g. removal of fallen leaves and dead
wood reducing biodiversity
Wildlife damaging practices e.g. use of pesticides
Neglect
Lack of knowledge and information regarding the biodiversity importance of habitat and features
Pollution of the waterways
Mismanagement of water levels; lowering of the water table
Physical damage from public pressure e.g. hibernacula destruction or uprooting of newly planted
trees
Wildlife injury from public pressure e.g. disturbance to nesting birds from dogs
Anti-social behaviour
Littering
Event management
Recreational disturbance
Crime leading to the need for greater security as well as habitat clearance, more open space and
more lighting
A lack of funding for site improvements

Mitigation Measures
Mitigating for these challenges, such as climate change, has been incorporated into the design of the
Park, specifically the habitat species that have been selected. In addition mitigation measures are
being profiled during the transformation stage and, as part of park management planning and
operations, will be designed to respond to challenges when the Park opens for use and the
baseline/patterns for usage are established.
Challenges to BAP habitat delivery exist throughout the lifespan of the Park. As part of the BAP
Biodiversity Monitoring, the challenges will be reviewed on an annual basis to ensure continuous
improvement of our mitigation actions, for example replacement planting of habitats that are more
resilient to changing climate conditions.
9. BAP Species Aspirations
Introduction
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The Park has a variety of habitats and features that provide feeding and sheltering opportunities for
wildlife throughout the year and facilitate the movement of wildlife within and through the Park.
Maximising the potential of the Park to be a haven for wildlife is a key objective of our biodiversity
work and, in our first BAP of 2014-2019, we set the foundations for this to happen.
Our starting point is to list the BAP species that we hope will permanently reside in the Park. This list
of ‘BAP species aspirations’, which we developed with our stakeholders, is founded on all species in
the 2008 BAP. We then establish our BAP Species Aspirations Action Plan to incorporate wildlife
needs into BAP habitat management and maintenance regimes. Managing habitats for wildlife is
important for the Park at this stage, particularly because the capacity of BAP habitats to support
wildlife and the populations that establish in the Park depend on the biodiversity quality of the
habitats and connectivity between breeding sites, foraging areas and hibernation sites – both within
the Park and from the Park to outside areas. However our wildlife management does not dictate
the design and overall management of our BAP habitats. This is to avoid focusing management
operations solely on species that require special features or very specific habitat needs, measuring
success by the presence or absence of these species only without regarding other species that the
habitats support, or setting targets for species that are not feasible to accommodate or require
intensive long-term management.
BAP Species Aspirations: Groups
Amphibians
Throughout their lifetime amphibians spend the majority of their time on land only returning to
water to breed. Amphibians are therefore associated with a variety of habitats, both aquatic and
terrestrial. Viable populations need this variety of habitat, as well as connectivity between breeding
ponds, foraging areas and hibernation sites. There are many BAP habitats within the Park that could
support BAP amphibian species (Table 15), which provides a good foundation for establishing
breeding populations of BAP amphibians within the Park.
Table 15 BAP habitat within the Park that could support amphibians
BAP Habitat within the Park
Parks, Squares and Amenity Space
Allotments
Brownfield
Species Rich Grassland
Trees and Scrub
Wet Woodland
Rivers
Reedbed
Ponds

BAP Species - Amphibians
Common Frog
Common Toad
Smooth Newt

√
√
√
√
√
√
√
√
√

√
√
√
√
√
√
√
√
√

√
√
√
√
√
√
√
√

Reptiles
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Similar to amphibians, reptiles are associated with a range of habitat types that they utilise
throughout the year depending on the season and whether they are active or hibernating. Many
BAP habitats within the Park could support BAP reptile species (Table 16), although reptile presence
and distribution will be influenced by availability of their prey.
Table 16 BAP habitat within the Park that could support reptiles
BAP Habitat within the Park

BAP Species - Reptiles
Common Lizard
Slow Worm

Parks, Squares and Amenity Space
Allotments
Brownfield
Species Rich Grassland
Trees and Scrub
Wet Woodland
Rivers
Reedbed
Ponds

√
√
√
√
√

Grass Snake

√
√
√
√
√

√
√
√
√
√
√
√
√
√

Riparian Species
Riparian species spend their lifetime within or adjacent to watercourses. Their reliance on
watercourses limits their distribution within the Park (Table 17), although provides a focus for efforts
to facilitate their movement through the Park and permanent occupation of these habitats.
Table 17 BAP habitat within the Park that could support riparian species
BAP Habitat within the Park

Built Environment
Parks, Squares and Amenity Space
Allotments
Brownfield
Species Rich Grassland
Trees and Scrub
Wet Woodland
Rivers
Reedbed
Ponds

BAP Species - Riparian Species
Water Voles Otters European Eels
Other Fish
Species

√
√
√
√

√
√
√
√

√
√

√
√

Birds
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Given the high number of bird species associated with the Park and their respective habitat
requirements, we formed bird species into two groups: built environment birds and woodland,
riparian and park birds. Some species, such as Starlings and Linnets, are associated with both manmade and natural habitats at different times of the year. In these cases, species were placed in the
group that they are predominantly associated with. Here we list the most common birds of each
group with our final BAP species aspiration list containing all birds that we hope will permanently
reside in the Park.
Birds - Built Environment
Built environment birds are species that commonly use man-made structures and, in some
instances, have developed a reliance on these structures, for example for nesting. The Park provides
a variety of built environment structures that these birds can use (Table 18).
Table 18 BAP habitat within the Park that could support Built Environment birds
BAP habitat within the Park

BAP Species - Built Environment Birds
Black Redstart
House Sparrow
Starling

Built Environment
Parks, Squares and Amenity Space
Allotments
Brownfield
Species Rich Grassland
Trees and Scrub
Wet Woodland
Rivers
Reedbed
Ponds

√

√
√
√
√
√

√

√
√
√
√
√

Swift

√

√
√

Birds - Woodland, Riparian and Park
In contrast to built environment birds, woodland, riparian and park birds are species more
commonly associated with natural habitats to meet their ecological requirements. Various BAP
habitats within the Park could support these species (Table 19).
Table 19 BAP habitat within the Park that could support Woodland, Riparian and Park Birds
BAP habitat within
the Park
Built Environment
Parks, Squares and
Amenity Space
Allotments
Brownfield
Species Rich
Grassland
Trees and Scrub

BAP Species - Woodland, Riparian and Park Birds
Grey Kingfisher Linnet
Reed
Sand
Song Peregrine Tawny
Heron
Bunting Martin Thrush
Falcon
Owl

√
√

√

√
√
√

√
√
√

√

√

√

√

√

√

√
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Wet Woodland
Rivers
Reedbed
Ponds

√
√
√
√

√
√
√
√

√

√

√

√

√
√
√

Bats
The Park contains a good variety of potential bat habitat for foraging, navigation, summer roosting
and winter hibernation (Table 20). We list BAP habitat within the Park according to possible type of
use by bats to be able to develop action plans based on the habitat features that bats require for
these different types of uses.

Table 20 BAP habitat within the Park that could support bats
BAP habitat within the Park

BAP Species - Bats (All Species)
Foraging Navigation

Built Environment
Parks, Squares and Amenity
Space
Allotments
Brownfield
Species Rich Grassland
Trees and Scrub
Wet Woodland
Rivers
Reedbed
Ponds

√
√
√
√
√
√
√
√
√

Summer
Roosting

Winter
Hibernation

√

√

√
√

√
√

√

√
√
√

Pollinators - Invertebrates
The Park has the potential to support a variety of invertebrate species because of the range of BAP
habitats available (Table 21).
Table 21 BAP habitat within the Park that could support Pollinators - Invertebrates

Page 53 of 89

LCS-GLB-S106-APP-BAP-001-V01

BAP Habitat
Bees:
Brown
Banded
Carder
Bee as
flagship
Built
Environment
Parks,
Squares and
Amenity
Space
Allotments
Brownfield
Species Rich
Grassland
Trees and
Scrub
Wet
Woodland
Rivers
Reedbed
Ponds

BAP Species - Pollinators / Invertebrates
Toadflax Fungus Tumbling Flower Ground Bug
Brocade Beetle
Flower
Beetle (Stictopleurus
Moth
Beetle
abutilon)

√

√

√

√

√
√
√

√
√
√

√

√

√

√

√
√
√

√

√

√

√

Ground Bug
(Stictopleurus
punctonervosus)

√

√

√

√
√

BAP Species Aspirations
The BAP species that we hope will permanently reside in the Park are a diverse mix of reptiles,
amphibians, birds, fish, mammals and invertebrates (Table 22).
Table 22 BAP Species Aspirations for the Park
BAP Species Groups
Reptiles

Amphibians

Fish

Mammals

Invertebrates

BAP Species Aspirations
Common lizard
Grass snake
Slow worm
Common frog
Common toad
Smooth newt
European eel
Salmon
Pike
Water vole
Otters
Bats
Bees: brown-banded carder bee as flagship with targets for other bee
species to be developed in BAP 2019-2024
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BAP Species Groups

Birds (flagship species listed
here with monitoring to
include the 50 breeding
birds recorded in the
Olympic Park in 2012)

BAP Species Aspirations
Tumbling flower beetle
Toadflax brocade moth
Fungus beetle
Flower beetle
Ground Bug – Stictopleurus abutilon
Ground bug - Stictopleurus punctonervosus
Black redstart
Grey heron
House sparrow
Kingfisher
Linnet
Reed bunting
Sand martin
Song thrush
Starling
Swift
Owls (Tawny Owl)
Peregrine Falcon

10. BAP Species Aspirations Action Plan
For wildlife to thrive within a high profile urban park hosting year-round events, our management
will balance wildlife needs with the use and enjoyment of the Park by people. Our starting point is
to establish the evidence base – where animals are, where animals will likely be throughout the year
and how they are and will move through the Park. We will then plan strategically for measures that
facilitate wildlife movement into and within the Park and encourage species to utilise the Park.
These measures include our BAP habitat management prescriptions to establish linking habitat
between feeding sites and breeding and wintering areas within the Park, and species action plans of
the 2008 BAP and subsequent AMRs. Our aim is for the needs of individual species to fit with the
BAP habitat targets for the Park, as a whole unit, to become a functioning ecosystem within its
surrounding conservation landscape.
Establishing the evidence base will generate data that we will develop into educational material for
delivering our BAP Community targets. For example, our bat map will be used to plan our bat walks
and create a bat map of the Park for visitors. The data will also form part of our BAP Biodiversity
Monitoring to provide baselines for future monitoring and evaluations of our wildlife enhancements.
Stage 1: Establishing the Evidence Base
Action

Target
Completion Date
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Map within a GIS database:
 Bat boxes
 Bird boxes
 Other created bird nesting features
 Hibernacula piles
 Otter holts
 Other created wildlife features
Each feature will be assigned a unique reference number.

Spring 2014

Using previous bat and bird survey data of the Olympic Park and our current
assessment of bat/bird potential of the Park, add to this map:
 bat flight paths and actual/potential hotspots of bat activity per
species within the Park; habitats around the Park that bats might use
as linking navigational routes to enter the Park
 actual/potential hotspots of bird activity per species within the Park;
habitats on the Park boundary that birds might use as linking
navigational routes to enter the Park
Using previous herptile survey data of the Olympic Park and our current
assessment of herptile potential of the Park, add to this map:
 actual/potential hotspots of herptile activity per species within the
Park (summer and winter herptile sites); areas on the Park boundary
that herptiles might be using as entry and exit points
Using known records of riparian mammals within the locality of the Park, add
to this map:
 potential routes that riparian mammals might use to locate the Park
and move around within the Park
Using previous invertebrate survey data of the Olympic Park, add to this map:
 actual/potential hotspots of invertebrate activity within the Park
Use all maps to record BAP biodiversity monitoring data

Spring 2014

Spring 2014

Spring 2014

Annually

Map ecosystem services of the Park and the surrounding ecological networks Spring 2015
to feed into habitat management and maintenance regimes to enhance the
services
Note: Mapping will utilise previous monitoring reports and will be dependent on data availability.
Stage 2: Planning, Implementation and Management
Using the maps and database, we will work with landscape management teams and stakeholders on
completing the actions outlined below. The actions will include implementing species action plans
of the 2008 BAP, which are summarised below.
Bats and Birds
BAP 2014-2019 Action





Target
Completion Date
planting and managing habitats in linear formations to enhance bat Annually
flight paths within the Park and link with bat habitats outside the Park;
including enhancing existing and creating new bat connective habitat
planting flora species that provide bat foraging opportunities within bat
hotspot areas
planting flora species that provide species-specific nesting and feeding
opportunities for birds according to species distribution within the Park
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developing reference maps for embedding bat and bird mitigation into
Park and landscape management operations (e.g. sensitive areas)
identifying any additional mitigation requirements e.g. sensitive
lighting in bat or bird hotspot areas
identifying locations for any new installations of bat and bird boxes and
installations of ‘natural’ bat boxes from arisings from tree clearance
identifying target areas for establishing larger trees for bat roosting
and creating appropriate habitat structure for nesting birds

2008 BAP Bats and Birds
Species
Target (2008 BAP)
Bats
Bats recorded regularly
with an increase in
numbers
Black redstart
Suitable conditions to
support breeding
populations
Grey heron
To regularly observe
this species
House sparrow
To establish a breeding
population
Kingfisher
To establish a breeding
population
Linnet
To be regularly
observed and to have
breeding population
Reed bunting
To be regularly
observed and to have
breeding population
Sand martin
Breeding colony
Song thrush

Starling

Swift

To be regularly
observed and to have
breeding population
To be regularly
observed and to have
breeding population
Breeding colony

Summary of Action Required
Provide habitats which generate flying insects and
roosting and hibernation sites
Brownfield habitat, with unvegetated areas and nest
boxes in suitable locations
Maintain good water quality in watercourses with an
abundance of prey
Provide vegetation with insects and seed and nesting
boxes
Provide watercourses with good water quality and an
abundance of prey. Provide nest holes in riverbank.
Provide full range of native vegetation including
plants that bear seed through winter
Create and maintain reedbeds

Provide habitats which generate flying insects and 2
nesting banks
Provide undergrowth to support snails and provide
nesting cover
Provide range of native vegetation and nestboxes

Provide habitats which generate flying insects and
nest boxes

Herptiles
BAP 2014-2019 Action

Target
Completion Date
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planting and managing habitats to enhance basking, sheltering, Annually
hibernating and foraging opportunities for herptiles within the Park for
their year-round use of the Park
planting and managing habitats to ensure that herptiles have habitat
cover to move around the Park and can access entry/exit points on the
Park boundary
protecting and enhancing Park boundary areas that have potential as
herptile migration routes
identifying sites to locate new hibernacula using natural materials from
vegetation management that will maximise use by herptiles and are
protected from disturbance
determining herptile hotspots to identify any additional mitigation
requirements (e.g. sensitive mowing regimes; fencing) and developing
reference maps for embedding herptile mitigation into Park and
landscape management operations (e.g. sensitive areas)
designing allotments and collaborating with allotment users to
maximise use by herptiles (e.g. compost heaps) while ensuring that the
allotments can function to full capacity (by doing so, engage allotment
users in herptile conservation activities – see Community section)

2008 BAP Species Targets: Herptiles
Species
Target (2008 BAP)
Common frog
Breeding population at
4 ponds with adjacent
Common toad
rough vegetation
Smooth newt
Common lizard
Habitat suitable as
receptor sites
Grass snake
4 compost heaps
Slow worm

Habitat suitable for as
receptor sites

Summary of Action Required
Provide ponds and adjacent terrestrial undergrowth
Provide ponds and adjacent terrestrial undergrowth
Provide ponds and adjacent terrestrial undergrowth
Provide open rough vegetation in sunny locations
Provide wetland habitat and compost heaps for egg
laying
Provide open rough vegetation in sunny locations

Riparian mammals
BAP 2014-2019 Action




Target
Completion Date
planting and managing habitats to enhance opportunities for riparian Annually
mammals according to potential routes that riparian mammals might
use to locate the Park and move around within the Park
identifying potential barriers to riparian mammal movement into the
Park and working with stakeholders on solutions to overcome the
barriers
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2008 BAP Species Targets: Riparian mammals
Species
Target (2008 BAP)
Otter
Make the site attractive
to, and suitable for, this
species
European eel
To regularly observe
this species

Summary of Action Required
Maintain good water quality in watercourses with an
abundance of prey. Provide riverbank holt in
undergrowth
Maintain clean watercourses and adjacent wetlands

Invertebrates
For invertebrates, we will work landscape management teams on managing wetland and grassland
habitats, which are key habitats for invertebrates, to create optimal conditions for a range
invertebrate species and safeguard the habitats from disturbance.
BAP 2014-2019 Action







Target
Completion Date
Within grassland habitats, manage areas for grasshoppers by creating Annually
rank permanent grassland, preferably damp, and disturbed ground
Within grassland habitats, manage areas for butterflies by creating rank
permanent grassland
In areas likely to be occupied by butterflies, install butterfly feeding
stations where visible to visitors and secure from disturbance (e.g. at a
high level)
Within waterways and water-habitats, manage areas for dragonflies by
ensuring good quality water courses and, where possible, creating clear
weedy gravel pits and early succession pools
Create habitats for beetles including dead wood piles within woodland
habitats that are secure from disturbance, especially for Musk Beetle
(the Musk Beetle is a nationally scarce species associated with willows,
especially pollards, and has been found at several sites in the Lee
Valley)

2008 BAP Species Targets: Invertebrates
Species
Target (2008 BAP)
Brown banded
Breeding population
carder bee
Bombus humilus
Toadflax brocade
moth Calophasia
lunula
Fungus beetle
Cicones undatus
Tumbling flower
beetle
Mordellistena

Several habitat patches
to support breeding
population
Suitable habitat in 4
locations
Suitable habitat in a
number of locations

Summary of Action Required
Provide substantial area (>2ha) of flower-rich
grasslands and tall ruderal vegetation (Species listed
in BAP)
Provide toadflax species in 12 patches on stony
ground and green roofs
Provide dead wood of sycamore for larvae in at least
4 locations
Provide decaying wood for larvae and umbellifers for
adults
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neuwaldeggiana
Beetle Olibrus
flavicornus

Suitable habitat in a
number of locations
Ground beetle
Suitable habitat in a
Stictopleurus
number of locations to
punctatonervosus form resident
population
Ground beetle
Suitable habitat in a
Stictopleurus
number of locations to
abutilon
form resident
population

Plant and seed autumn hawkbit in rough vegetation
and on green roofs (>2ha)
Seed and plants various wildflowers including
thistles, ragwort into rough ground

11. BAP Biodiversity Monitoring Programme Overview
Aims
Our BAP biodiversity monitoring programme helps us to achieve our biodiversity and community
visions of this BAP. Therefore the aims of our BAP biodiversity monitoring programme comprise
both our community-conservation aspirations and our goals to achieve nature conservation.

Community-Conservation Aspirations
Through our BAP biodiversity monitoring programme we aim to raise awareness of nature
conservation and inspire individuals and families to become involved with conservation in their local
communities: both at their homes (for example putting up bird feeders and nest boxes) and within
their local community (for example joining local wildlife groups and participating in wildlife surveys
by conservation organisations). In addition, we will seek to involve local residents and those
neighbouring the Park with our monitoring surveys with the aim to engender a sense of local
ownership of the BAP, whereby local communities get to know the Park and become ‘custodians’ of
its biodiversity. Our strategies to engage people with our BAP biodiversity monitoring programme
are detailed in the BAP Communities section. These include training volunteers, local community
groups, park visitors, schools and site staff in the undertaking of monitoring surveys; involving each
group with the surveys; hosting ‘have a go’ surveys; and, using the BAP monitoring data as
educational tools to engage all users of the Park in nature conservation.
Nature Conservation
The purpose of our BAP monitoring is to track progress towards our BAP habitat targets and obtain
baseline year-round data on wildlife at the Park. Our aims are firstly to gain an understanding of the
ecological functionality of this newly formed landscape, particularly how it responds to activities and
major events within the Park, and of natural connectivity between habitats within the Park and
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habitats in surrounding areas. Secondly, we aim to identify and implement continuous improvement
measures for conserving and enhancing biodiversity in the Park.
Objectives
To achieve our aims of nature conservation, our objectives are to:


In 2014 undertake a biodiversity evaluation assessment then repeat this assessment in the
final year of this BAP



On a yearly basis review challenges to delivering this BAP and adapt our mitigation measures
as required



Implement an annual survey programme for assessing the condition of each BAP habitat



Implement an annual survey programme for recording year-round observations on wildlife
at the Park focusing on our species aspirations



Establish baseline data on habitat condition and wildlife observations in year one



Build on the baseline data from surveys in years two to five to track habitat condition and
wildlife observations over time



Each year produce a BAP Biodiversity Annual Monitoring Report that includes:



o

the survey findings

o

following year one, a comparison of the survey findings with data from the baseline year
and subsequent years to record progress towards the BAP habitat targets and wildlife
observations at the Park

o

recommendations for conserving and enhancing BAP habitats, facilitating wildlife
movement into and within the Park and encouraging wildlife to permanently reside
within the Park

Submit a report to PPDT every two years as required by the Section 106 Agreement.

BAP Biodiversity Evaluation Assessment
In 2014 we will undertake a BAP biodiversity evaluation assessment. This will include habitat
condition assessments of each BAP habitat, an evaluation of the Park using criteria used to designate
Sites of Importance to Nature Conservation to monitor progress towards achieving SBI Grade 1
status and an assessment current status towards achieving the species action plan detailed in the
2008 BAP and subsequent AMRs. The assessment will set the benchmark for future monitoring. We
will undertake a second evaluation in the final year of this BAP.
Action
Complete BAP biodiversity evaluation assessment
Complete BAP biodiversity evaluation assessment

Target
Completion Date
Summer 2014
Summer 2019
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BAP Habitat Condition Monitoring Surveys
All surveys will be repeated using the same methods on a yearly basis for the duration of this BAP.
We will monitor BAP habitats in terms of area and quality to assess condition of each BAP habitat,
track establishment over the five years of this BAP and document progress towards achieving our
BAP habitat targets. Of importance is for this BAP not to be wildlife-focused (these targets coming in
the 2019-2024 BAP) but to use habitat condition as one indicator of success. We will also assess the
functionality of each habitat to meet the needs of wildlife that each habitat type is commonly
associated with. As detailed in the Park Management Plan, habitats will be mapped, described and
classified using the phase 1 survey method and habitat quality evaluated using criteria developed for
nature conservation sites. In addition we will assess the number of biodiversity units that each BAP
habitat generates using methods developed by Defra1.
1

: Defra (2012) Biodiversity Offsetting Guidance for Developers.

BAP River and Pond Condition Monitoring Surveys
We will monitor the ecological status of BAP river habitat using the Environment Agency’s ecological
status classification2. To monitor progress of BAP pond habitat towards the 208 BAP target of an
established breeding population of amphibians, we will use the Habitat Suitability Index3 combined
with amphibian surveys.
2

: Environment Agency (2012) WFD classification method statement (version 3.0).

3

: Oldham R.S., Keeble J., Swan M.J.S. and Jeffcote (2000). Evaluating the suitability of habitat for Great Crested Newt (Triturus cristatus).
Herpetological Journal 10 (4), 143-155.

BAP Species Monitoring Surveys
The BAP species monitoring surveys will record observations of wildlife within the Park. The surveys
are to gain an understanding of the species that are moving through, visiting and using the Park
throughout the year in order to develop BAP species targets for the 2019-2024 BAP.
Our BAP species monitoring follows the BAP species monitoring of the 2008 BAP. It also includes
additional species on our Species Aspirations List. Our primary survey method is based on presence
/ absence surveys with specific techniques and survey timing depending on the species (Tables 22
and 23). Our BAP species survey programme includes monitoring use of feeding stations and the
man-made habitats for wildlife that have been installed in the Park (Table 22).
Our BAP species monitoring includes winter monitoring. As the Park is to be a public park for yearround use, understanding the conservation landscape of the Park during winter months and
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establishing winter BAP baseline data are important for when we develop the 2019-2024 BAP
species targets. Our winter BAP monitoring surveys include wintering bird surveys to establish
presence and activity of birds at the Park, and monitoring hibernacula features to assess suitability
as hibernation shelter during winter conditions, particularly when there is sparse vegetation cover in
the surrounding habitats. We will also assess trees for wildlife potential (as both summer and winter
sites) when trees structure is fully visible without leaf cover in winter months.
Table 22 BAP Species Survey Monitoring Overview
Species

Survey Outcome

Survey Method

Water voles
Otters

Presence / absence
Presence / absence

Field sign survey
Field sign survey

Birds

Breeding bird surveys; species
specific surveys; winter use

Reptiles
Invertebrates

Presence /
absence; breeding
bird estimates
Presence / absence
Presence / absence

Eels

Presence / absence

Amphibians:
terrestrial survey
Amphibian:
aquatic survey
Bats

Presence / absence
Presence / absence

Survey Season
March to November
Year round monthly
checks
March to September;
October to February

Refugia felt check
Targeted species surveys per
habitat including ponds,
walkover inspections and
sweep netting
Review of water quality;
occasional surveys of River Lea
Refugia felt checks

Spring and/or Autumn
May to October

Netting, torching and egg
search
Transect activity surveys

Spring

April to October
Spring

Presence /
June to August (May to
absence; activity
September depending
identification
on weather conditions)
General including Assess trees for
Observational
Nov to Feb
bats and birds
wildlife potential
BAP Species Man-Made Habitat Monitoring
Bat boxes
Presence / absence Bat activity surveys
May to September
Bird boxes
Presence / absence Bird surveys
March to September
Kingfisher and
Monitor for signs of Targeted survey of banks for March to September
Sand
Martin use
use
holes
Otter Holt
Monitor for signs of Field sign survey
Year round monthly
use
checks
Feeding stations Monitor to observe Spot checks
March to September
(birds, butterflies) use
Hibernacula
Monitor to assess Spot checks
November to February;
suitability
Spring (during refugia
felt checks)
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Table 23 BAP Species Survey Overview: Survey Season
BAP Species

Jan Feb Mar Apr May Jun Jul

Aug Sep Oct Nov Dec

Water voles
Otters
Birds
Reptiles
Invertebrates
Eels
Amphibians
Bats
Trees
for
potential

wildlife

BAP Species Man-Made Habitat Monitoring
Box checks (bat/bird)
Kingfisher
and
Martin holes
Otter Holt

Sand

Feeding stations
Hibernacula

During all surveys we will record sightings of wildlife to keep a continuous record of wildlife
observations at the Park. In addition, landscape management and maintenance staff will record any
anecdotal wildlife observation during their work to add to our evidence base of wildlife at the Park.
Action
2014 start BAP habitat and species monitoring surveys
2019 complete final BAP habitat and species monitoring surveys

Target
Completion Date
2014
2019

Photographic Monitoring
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Our BAP surveys will result in a comprehensive dataset over the five years of this BAP. We will add
to this dataset by photographic monitoring of habitat and wildlife. Keeping a visual record of
changes to the landscape within the Park over time will contribute towards our performance
evaluation to determine the effectiveness of our BAP actions and progress towards our targets. Our
photographic record-base will also provide material for our BAP community engagement and
educational programmes.
Photographic Monitoring: BAP habitats
For our BAP habitats we will use photopoint monitoring. We will select a minimum of four sites in
the North Park and a minimum of four sites in the South Park that capture the variety of our BAP
habitat types and features. Our selection of sites will also be based on criteria (Box 5) and our
expectations of the change that we expect to record in order to ensure that our sites are best placed
to capture the change.

Box 5. Criteria for selecting our BAP habitat photopoint monitoring sites
Sites that:
 illustrate one distinct feature – the more specific the photo is, the easier our interpretation
of a sequence of photographs will be
 show a good example of a particular vegetation community
 will visually document the growth and health of a particular habitat type
 are easily recognisable for example a particular tree or feature
 not with sunlight directly in front or directly behind but at an angle

On the same day and at the same time in spring, summer, autumn and winter, we will photograph
each site each year starting when this BAP comes into force in 2014. Our photographs will be datestamped and taken by a camera with a standard 50mm lens (i.e. not wide angle or telephoto, as
both can alter the perspective).
As this type of photographic monitoring is best used to monitor relatively slow changes to
vegetation, with each photograph we will document detailed notes that include weather conditions,
recent management operations, recent public events in the Park at and around the site and any
relevant notes. We will also record specific details of the habitats being photographed to
systemically compare the habitat elements over time thereby ensuring use of our photopoints as
part of our management evaluation. The details of the habitats that we will measure will vary with
each habitat type and, for example, will include height of new growth seedlings and leaf cover of
establishing trees.
Our BAP habitat photopoint monitoring (photograph, site note and habitat data) will be documented
in our annual BAP Biodiversity Monitoring Report.
Photographic Monitoring: wildlife
Our photographic monitoring of wildlife will be both photopoints and video recordings.
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For photopoints, we will select a variety of wildlife features that have been installed around the Park
including hibernacula piles and the otter holts (excluding bat and bird boxes). Using the site
selection criteria and methods for our BAP habitat photopoints, on the same day and at the same
time in spring, summer, autumn and winter, we will photograph each feature each year starting
when this BAP comes into force in 2014. Our BAP wildlife feature photopoint monitoring
(photograph, site note and habitat data) will be documented in our annual BAP Biodiversity
Monitoring Report.
We will seek opportunities to install webcams inside a selection of our bat and bird boxes for 24
hour monitoring of activity within these boxes over the five years of this BAP. If the boxes are
occupied, we anticipate that our video footage will provide long-term data of animal behaviour that
could be a valuable contribution to ecological research on bats and birds. We will maximise
opportunities to engage schools and universities on research projects with the video footage (BAP
Community section). In addition live footage of the webcams will be shown on video screens in
visitor centres around the Park and on the BAP section of the website (BAP Community section).
Action

Target Completion
Date
Select photopoints and produce photopoint map of the Park showing each Spring 2014
photopoint with our photopoint programme
Start all BAP photographic monitoring
Spring 2014
Prepare BAP photographic monitoring as part of our annual BAP Biodiversity Annually
Monitoring Report
Final annual report of the BAP Biodiversity Monitoring to include a summary Spring 2019
of our BAP photographic monitoring findings and a programme for continuing
the photographic monitoring as part of BAP 2019-2024

Our BAP Survey Team
We will employ a collaborative survey process to involve a wide range of people with our BAP
monitoring surveys. Involving people with collecting BAP data and undertaking surveys provides a
fun and educational activity that brings people closer to nature, and we will seek all opportunities to
get as many people as we can engaged in collecting BAP data. Each individual taking part in our BAP
monitoring will be part of our ‘BAP Survey Team’ and receive recognition for their efforts, which will
include certificates, badges and awards for dedicated, long-serving individuals.
In addition landscape management and maintenance staff of the Park will document their wildlife
observations at the Park throughout the year. The staff will also assist in our BAP monitoring surveys
to capture their knowledge of the Park’s landscape and ensure a resource base for the monitoring
surveys.
Our engagement with a variety of groups including park visitors, schools, universities and local
communities on undertaking BAP monitoring is detailed in our BAP Community section. Here we
outline the role and responsibilities of our BAP Survey Team (Table 24).
Table 23. Role and responsibilities of our BAP Survey Team
BAP Surveyor

Role and Responsibilities
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Biodiversity
Team Leader

Species-specific
specialist
Landscape
management
and
maintenance
staff
Volunteers

Responsible for delivery of the BAP biodiversity monitoring programme and
submission of the annual BAP biodiversity monitoring report within the required
timescales; technical input into the design, undertaking and analysis of BAP
biodiversity monitoring surveys; oversee BAP survey team activities and provide
training and support for BAP surveyors.
Technical input into the design, undertaking and analysis of highly specialist BAP
habitat and species surveys; training and support for other BAP surveyors in
assisting with these specialist surveys.
With training and support use simple observational record sheets to capture
anecdotal sightings and observations of interest to our BAP biodiversity
monitoring programme. Responsible for implementation of BAP and Park
Management Plan.

With training and support from the Biodiversity Team Leader and Ecologists,
participate in our volunteer BAP monitoring surveys (refer to BAP Community
Section).
Park
visitors; Participate in our BAP monitoring surveys that are specific to each group (refer to
local
BAP Community Section).
communities;
school groups;
universities

Reporting
We will prepare a BAP Biodiversity Monitoring Report each year. Our report will detail the surveys
undertaken, our survey teams, the survey findings with year-on-year comparisons and comparisons
with the BAP 2008 monitoring data, progress towards our BAP biodiversity targets and
recommendations for improving our biodiversity work.
Our final BAP Biodiversity Monitoring Report in 2019 will include a summary of our BAP biodiversity
achievements, an overview of the monitoring findings 2014-2019, comparisons with the BAP 2008
monitoring and recommendations for improving our biodiversity work and a biodiversity monitoring
programme in our second BAP of 2019-2024.
The BAP Biodiversity Annual Monitoring Report will be reported to our BAP Biodiversity Steering
Group and presented to our BAP Forum (refer to BAP-Community section), in addition to submitting
reports and data to local record centres and key conservation partners.
As we build our biodiversity dataset during the duration of this BAP, we will explore possibilities for
wider analyses of the data. Our BAP monitoring programme provides opportunities for engaging
university students in the undertaking of conservation research, which we detail in our BAP
Community section.
In addition we will seek to collaborate with key conservation partners for sharing data and
knowledge and undertaking joint-analyses that will add value to our reporting capabilities. For
example, combining our BAP biodiversity monitoring data with data held by local record centres (or
an organisation such as GiGL) would enable a comprehensive assessment of our progress towards
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the Park ‘being a biodiversity reservoir that sustains and enhances ecological networks of the Lee
Valley’. It would also facilitate data exchange to inform decision-making in the capital.
There are numerous possibilities for these landscape-scale assessments – all with the aim to
determine whether our individual BAP habitat targets fit together for the Park, as a single entity, to
be a functioning ecosystem and one that supports the conservation landscape of its surroundings.
Possible assessments include identifying and quantifying the ecological networks of the Lee Valley
that connect with the Park and assessing the Park’s contribution to these networks, such as linking
natural habitats either side of the Park that formerly were isolated by urban infrastructure;
undertaking a GAP analysis to quantify and map ecological features to determine where the ‘gaps’
are and what the ‘gaps’ are in order to identify potential barriers to achieving our biodiversity visions
and solutions to overcoming the barriers; and mapping ecosystem services of our Park and of the
LVRP.
During this BAP we will explore landscape scale assessments of our BAP monitoring data and
produce briefing notes of the findings to share with our stakeholders, which will include the BAP
Steering Group and our BAP Forum. In addition to the contents listed above, our final monitoring
report will summarise the assessments that we undertook and contain a programme of the
landscape scale assessments that we will undertake in our second BAP.

Action

Target
Completion Date
Prepare and disseminate BAP Biodiversity Annual Monitoring Report
Annually
Prepare and disseminate Final BAP Biodiversity Annual Monitoring Report that Spring 2019
includes recommendations for our BAP biodiversity in the 2019-2024 BAP

BAP Review
Each annual BAP Biodiversity Monitoring Report will contain recommendations for improving our
biodiversity work. We will seek to incorporate these recommendations into our work where
possible to continuously improve our implementation and delivery of the BAP. Each year the results
of the annual monitoring will be presented to our BAP Steering Group for their input into
formulating the recommendations (refer to BAP Community Section), which will then feed into the
Park Management Plan. The results of the annual monitoring will also be disseminated to our
stakeholders.
One of our reasons for having two BAPs over a ten year period is to review progress and lessons
learnt from the first five years, and then use that understanding to design, implement and monitor
our second BAP of 2019-2024. The findings of our review process will be documented in the final
BAP Biodiversity Monitoring Report.
As the LCS is delivered and new areas of BAP habitat created the creation of habitats will be
reported within the AMRs. The quantum will then be included within the annual BAP monitoring to
record the condition of habitats and species present.
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In the final year of this BAP we will undertake a formal review process, with our BAP Steering Group.
This will include a stakeholder workshop where we present our progress to date, proposals for our
BAP Biodiversity in the 2019-2024 BAP and our proposals for the BAP targets to be achieved by
2024.
Action

Target
Completion Date
Stakeholder workshop to review BAP Biodiversity 2014-2019 and proposals for Spring 2019
2019-2024
Prepare BAP Biodiversity 2019-2024 for review
Spring 2019
Finalise BAP 2019-2024 following review
Spring 2019

THIS IS THE ‘BAP COMMUNITY’ SECTION FOR THE QUEEN ELIZABETH OLYMPIC PARK.
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12. Our BAP Community Visions
Reconnecting people with nature is at the forefront of initiatives to deliver the Natural Environment
White Paper (The Natural Choice: securing the value of nature), and at the heart of our BAP
Community work. To this end our BAP Community visions establish goals for reconnecting people
with nature and generating the wealth of benefits that this can provide.
This BAP is founded on the legacy targets of the Games and Community Engagement Policy and
incorporates the priorities and aspirations of our stakeholders regarding the biodiversity-community
linkages that we aim to achieve. In setting community visions for the Park (Box 6), our intentions are
to communicate our long-term aspirations on the contribution that our biodiversity work at the
Park, as established in our BAP Biodiversity section, will make towards sustainable development.
Box 6. Community visions for the Queen Elizabeth Olympic Park
A love for nature
Vision
For our Park to be loved, well used and regularly visited by all.
Ambitions
For our biodiversity work to help improve the quality of life for local residents and the variety of
people that will visit and experience the Park, thereby becoming their favourite place to be and
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spend time and, in doing so, develop an empathy with the natural environment; for Host
Boroughs to have a ‘right of passage’ to enjoy their local green space.
Inspiration and Education
Vision
To inspire people to protect our natural environment.
Ambitions
For Park visitors to leave with a better understanding and appreciation of biodiversity and the
relevance to their lives, and for our Park to be an inspiration for people to help improve their local
environment especially in and around their homes, communities and places of work.
Social cohesion
Vision
For our Park to be a place where new and established communities come together in harmony to
learn from, help, manage and enjoy our wildlife rich landscape.
Ambition
For our biodiversity work to make a significant contribution to social cohesion by involving people
of all ages, backgrounds and communities in all aspects of park management, maintenance and
BAP monitoring.
Contributing towards regeneration
Vision
To deliver our BAP in ways that supports and guides the wider regeneration of East London.
Ambition
To link our BAP initiatives with local development and job creation initiatives within the Park and
our Host Boroughs.

13. Biodiversity-Community linkages
Linkages between biodiversity conservation and community development are important for urban
parks. Firstly conserving biodiversity amidst pressures of an urban locality, which can include
vandalism, pollution and degradation, greatly depends on the cooperation and support of local
communities. Secondly the benefits for people that are gained from a vibrant and functioning
ecosystem are particularly apparent in urban areas where people have limited access to good quality
green spaces.
There are two primary linkages between biodiversity conservation and community development: the
contribution that biodiversity makes towards people’s health and happiness (their social wellbeing)
and the contribution that biodiversity makes towards people’s future prospects, particularly
educational achievements and career opportunities (their economic welfare). Achieving these
linkages involves reconnecting people with nature with the overarching aim to inspire people to
protect the natural environment.
14. Our Biodiversity-Community Aspirations
In this section we present an overview of how our biodiversity work at the Park will contribute
towards the health, happiness and future prospects of the variety of people that will enjoy and
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experience the Park. These are our biodiversity-community aspirations that underpin all activities in
the Community Action Plan.
Conservation and social wellbeing
The landscape at the Olympic Park received wide acclaim and demonstrated the joy that
experiencing and learning about the wonders of natural environments can provide. We aim for our
biodiversity work to build on this and provide an enriching experience of nature throughout the year
that people cherish and wish to enjoy again and again, and to host a suite of fun, educational
activities that raise awareness of biodiversity conservation.
Encouraging outdoor activities is at the forefront of many conservation initiatives in the UK. Our
Park will provide walking and cycling routes for people to have access to an extensive network of
new and extended routes within this part of East London. Many of our BAP Community activities,
for example our nature walks and BAP cycling tours (detailed below), will encourage these activities
as well as raise awareness of biodiversity and how each one of us can help to protect the natural
environment especially by undertaking these activities in a sensitive way. In addition, by
encouraging people to take part in our BAP monitoring surveys and our conservation voluntary
work, we hope to inspire individuals and families to spend more time outdoors and lead more active
life styles.
Conservation and economic welfare
There are many targets for the management operations of the Park to benefit the local business
base and help stimulate economies of our Host Boroughs. We aim for our biodiversity work at the
Park to deliver this social legacy for the Host Boroughs through job creation, skill training and
apprenticeships. For job creation, we will identify where local people might fit in, target our training
for local people accordingly and inform local communities of job opportunities. For this we will seek
to develop partnerships with local agencies and identify the critical gateways that facilitate our
engagement with local communities.
We will implement initiatives to help individuals progress their personal and professional goals that
include mentoring and work experience within horticultural, landscape and biodiversity fields, and
skill training. For example, a lack of information on career opportunities and unfamiliarity with
forms and applications are barriers that many encounter when seeking to progress their careers.
Through the EFM Contract we will encourage individuals and support them to apply for national and
corporate apprenticeship programmes, and host ‘employability workshops’ each one focusing on a
key aspect including CV writing, interview skills, job applications, effective time keeping and how to
gain the skills and qualifications that they need.
Out of all of these activities, most important to us is for people to work with and learn from our
team of passionate and committed individuals. This, we hope, will inspire the next generation to fill
the current skill-gap in horticultural and biodiversity excellence that Britain showed the world when
the wildflowers of the Olympic Park become a centre-piece of the Games.
Community engagement

Page 72 of 89

LCS-GLB-S106-APP-BAP-001-V01

We plan to engage with many different people and sectors of the community as part of our
biodiversity work. These include our future and neighbouring residents, youth groups, local
community groups including conservation groups of the Host Boroughs, businesses, schools,
universities, conservation partners, stakeholders, site staff and the variety of visitors that we
anticipate will visit the Park from those going to entertainment and sporting events to those wishing
to spend time within the Park itself.
We will seek to work with key conservation and development partners to form a joined up approach
for their existing community initiatives. These initiatives range from the national level Walking for
Health scheme (started by Natural England and now implemented by the Ramblers Association) to
green business schemes within East London, local regeneration projects of the Host Boroughs and
conservation-community activities of our conservation partners and landowners including those by
Lee Valley Regional Park Authority, Canal and River Trust, London Wildlife Trust and Royal Society for
the Protection of Birds.
All of our BAP-Community activities will be combined with the suite of community engagement
initiatives at the Park for an effective and efficient delivery.
BAP-Community Targets 2014-2019
Our BAP Community targets are activity-based, that is our targets for the 2014-2019 BAP focus on
developing and implementing a comprehensive suite of BAP Community activities, monitoring these
activities and seeking to improve on what we do year-by-year. This enables us to gain an
understanding of biodiversity-community linkages at the Park and how best we can undertake our
community initiatives to benefit both the environment and people. From this we will develop
output-based targets for our BAP Community Action Plan 2019-2024, whereby we will set targets
that directly relate to our BAP Community visions – for our biodiversity work to inspire people to
protect the natural environment, contribute towards people’s health and happiness and provide
opportunities for individuals to gain employability skills, practical work experience and support for
personal and professional development. Our BAP Community Action Plan 2019-2024 will continue
our framework for monitoring and improving our activities to build on the evidence base of the
2014-2019 BAP.
15. BAP Community Action Plan
Here we present our BAP Community Action Plan. Our BAP Community Action Plan is divided into
the community sectors that we will work with and contains the overarching framework of the
actions that we will undertake during this BAP of 2014-2019. The individuals of our community
programmes, the partners that we will collaborate with and the activities that we will undertake will
be detailed in the specific action plans, programmes and strategies, as listed below. These will be
produced in accordance with the timescales listed below.
Collaborating with our conservation partners
Our conservation partners are wide ranging from locally based wildlife groups to national level
conservation and environmental authorities. Collaborating with our conservation partners in the
implementation of this BAP is important and we will establish a steering group to oversee progress
and feed into our action planning. On this basis establishing a BAP Steering Group is our first action.
Page 73 of 89

LCS-GLB-S106-APP-BAP-001-V01

In addition we will hold a yearly BAP Forum whereby we invite a wider audience of stakeholders and
interested parties to meet us, learn of our BAP progress and have an opportunity to ask us questions
and put forward their comments and ideas.
Action

Target Completion
Date
Establish a BAP Steering Group with members representing key conservation Spring 2014
partners of the Park and issue Terms of Reference and Objectives of the
Group to Steering Group members
Hold a BAP Steering Group Inception Workshop as the first meeting to Spring 2014
identify and agree on a programme of actions for the BAP Steering Group
Hold two BAP Steering Group meetings per year that include presentations of Two
meetings
the BAP monitoring results
annually
Hold a final BAP Steering Group of this 2014-2019 BAP to identify and agree Spring 2019
on a programme of actions for the BAP Steering Group 2019-2024
Prepare a report on the activities and outputs of the BAP Steering Group with Spring 2019
recommendations for the BAP Steering Group 2019-2024
Hold one BAP Forum per year
Annually
Prepare a report on the activities and outputs of the BAP Forum with Spring 2019
recommendations for the BAP Forum 2019-2024

Working with and supporting our Host Boroughs and LVRPA implement their BAPs is of primary
importance to the LLDC. As part of our interactions with all stakeholders during activities of the BAP
Steering Group and BAP Forum, we will maximise opportunities for aligning our conservation efforts
with local biodiversity work. This could include combing efforts on BAP research and monitoring (for
example the effects of water quality of the Lee Valley on habitats and species and filling knowledge
gaps in the local distribution and abundance of key wildlife species), engaging with local
conservation volunteers for our volunteer activities and raising the profile of the importance of local
nature sites to communicate the importance of these sites to the public and local businesses.
Establishing industry partnerships
Engaging the private sector with biodiversity action planning can generate many benefits for both
the environment and industry.
Environmental benefits include improved environmental
performance by businesses that reduce environmental impact and lead to development having a net
positive effect for biodiversity, for example the inclusion of wildflowers within a planting design for a
development site. Industry benefits include raising reputation by undertaking environmental best
practice, staff development from increased skills and knowledge about the environment and
reporting on key performance indicators regarding sustainability.
Our biodiversity work at the Park generates many opportunities for engaging with businesses on the
contribution that they can make to protecting and enhancing the natural environment. We seek to
maximise these opportunities, especially with local businesses given their potential environmental
impact within the locality of the Park and our aim for the Park’s biodiversity to enhance its
connecting ecological networks.
Action

Target
Completion Date
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Identify key industry partners for BAP engagement with a focus on local
businesses that includes discussions on possible links and collaborations with
our conservation partners to support their existing business engagement
activities
Establish industry partnerships and implement in accordance the action plan
Include activities and outputs of the BAP Industry Partnerships within the
annual report of the BAP Community Monitoring
Include recommendations for improving our BAP industry partnerships 20192024 as part of the final annual report of the BAP Community Monitoring

Autumn 2014

Summer 2015
Annually
Spring 2019

Engaging with local communities
The LCS Section 106 Agreement included the requirement of this BAP to provide opportunities for
local people to get involved in nature conservation work and biodiversity related activities. Engaging
with local communities is a key component of our BAP and we will engage with a broad range of
community groups and individuals.
Our aims are two-fold. First to provide volunteering opportunities for local communities (including
those emerging through the LCS development) to become involved with our BAP activities,
particularly to promote the undertaking of voluntary conservation work. This is to achieve our
aspirations to contribute towards people’s health and happiness from facilitating outdoor activities
and enjoyment of nature, and to inspire people to protect the natural environment, from providing
an enriching, fun and informative biodiversity experience. We will provide various volunteering
opportunities for people to become involved with conservation work that include family
conservation tasks that children can take part in or watch.
Our second aim is to provide opportunities for individuals to gain employability skills and practical
work experience of landscape and biodiversity careers and, mentoring individuals in personal and
professional development. This is to achieve our aspiration to contribute to improving an
individual’s economic welfare by increasing their career potential and providing guidance and
encouragement to progress their career.
Our BAP activities with park visitors are of great importance, yet by their nature in dealing with
groups of people and over a short timeframe, are limited in extent to what we can do on a personal
level. Mentoring however, especially on a one-to-one basis, enables us to develop longer-term
partnerships to help individuals find direction and explore new ideas and opportunities. We see
mentoring as an empowerment tool that establishes a partnership between two individuals (mentor
and mentee) based on mutual respect and trust. Our mentoring support will include identifying staff
from landscape and ecology teams as ‘champions’ to be role models conveying their passion,
commitment and love of the work that they do. Our mentoring support will also link with existing
initiatives on the Park on apprenticeships and include training and career workshops. In addition to
our mentoring schemes, we will seek to link with existing community-based mentoring schemes
especially those within our Host Boroughs. For example mentoring schemes for children within
foster care, Supporting Vulnerable Youth and Peer Buddies schemes and mentoring schemes
operated by the probation services.
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We will seek to work with charities and support groups such as those for the socially disadvantaged,
elderly, disabled and terminally ill to tailor our BAP activities according to their needs. With our
conservation volunteers, within our Host Boroughs we will visit those unable to visit the Park to
bring to them the wonderful experience of natural habitats within the Park. This will include visiting
care homes for the elderly and children’s hospitals to show videos of the Park, example specimens of
plants at the Park and example bird and bat boxes that are installed at the Park.
Action

Target
Completion
Date
Prepare our BAP Local Community Engagement Programme that details the local Spring 2014
community groups that we seek to engage with, our engagement proposals and
an action plan
Implement the BAP Local Community Engagement Programme
Annually
Include activities and outputs of the BAP Local Community Engagement Annually
Programme in the annual report of the BAP Community Monitoring
Include recommendations for improving our BAP Local Community Engagement Spring 2019
Programme 2019-2024 in the final annual report of the BAP Community
Monitoring

Engaging with schools
Engaging with schools is a key priority for us to capture the legacy spirit of the Games and inspire the
next generation to instil a life-long enthusiasm and passion for nature conservation. We aim for
children of all ages to experience the wonders of the natural environment and to support local
schools and their educational activities. From the variety of possibilities to engage with schools on
our biodiversity work (Box 7), the foundation for all of these activities is the importance of providing
a great outdoor experience that children will treasure. For implementing our school engagement
programme, we will seek to collaborate with conservation partners on the well-established
environmental education programmes operating throughout Lee Valley Regional Park and the
existing outdoor learning provision that exists within the Host Boroughs.
Box 7 Possibilities for our BAP School Engagement Programme
Specific engagement programme with local schools to host regular visits by each school and build
long-term partnerships.
A variety of competitions whereby we showcase the winners and their schools including drawing
competitions, photography and at-school conservation initiatives.
Create an outdoor classroom area that is setup for teaching whereby local schools can hold their
classes; this will also be used as an adult learning centre.
Hold regular guided BAP wildlife and habitat walks for school groups throughout the year, especially
for children to track changes in our BAP habitats over the course of a year; these walks will be
designed for all ages of pupils from junior to senior levels and be available as self guided walks.
Host wildlife survey events where children take part in our BAP monitoring surveys.
Provide educational packs for teachers that can be downloaded from the website and host teacher
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trainer days to support teachers in their teaching of nature conservation that includes practical tips
for creating wildflower and wildlife gardens and having allotments within school grounds.
Give career talks at local schools on landscape and biodiversity orientated careers.
Host work placements for senior pupils from local schools in our landscape and biodiversity work.
Host ‘behind the scenes’ tours for school children on daily management operations for the Park.
Provide landscapes for children to ‘see, touch, feel, smell, listen’ to our natural environment.
‘in the eye of...’ drawings of the Park as different animals see the Park for example bat and bird
maps of the Park showing the Park as a bat or bird would see it in terms of flight path habitat,
habitats that provide insects for feeding and habitats that provide breeding places and
overwintering shelters
Career workshops at schools to encourage interest and enthusiasm in horticultural and biodiversity
careers with our staff giving their story from their first job to how they came to work at the Park

Action

Target
Completion
Date
Prepare our BAP School Engagement Programme that identifies the local schools Spring 2014
that we seek to engage with, our engagement proposals and an action plan
Implement the BAP School Engagement Programme
Annually
Include activities and outputs of the BAP School Engagement Programme in the Annually
annual report of the BAP Community Monitoring
Include recommendations for improving our BAP School Engagement Programme Spring 2019
2019-2024 in the final annual report of the BAP Community Monitoring

Collaborating with universities
Our BAP monitoring will generate a wealth of data on both biodiversity within a high profile urban
park (wildlife and habitats) and the linkages between conservation, social wellbeing and economic
welfare. We will seek to add to our analysis of this data by collaborating with universities for
dedicated studies by Masters and PhD students.
On a yearly basis we will invite our stakeholders to submit outline research proposals for our
university research programme. These will be reviewed and prioritised by our BAP Steering Group.
To undertake the research, we will explore possibilities with local colleges and universities to engage
with local students. We intend to have a yearly programme of student research that ranges from
ecological and horticultural studies to conservation research of practical application.
Disseminating research findings is a vitally important stage of any research project and will be
integral to our university collaborations. On completion of their research, each student will submit a
short, non-technical briefing note that will be available for download on the website and shared with
our stakeholders. Each student will give presentations to a variety of groups including our BAP
Steering Group and BAP Forum, Landscape management and maintenance staff and our BAP Survey
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and Conservation Volunteer Teams. We aim for these presentations to provide good experience for
the students and to allow everyone who is engaged with our BAP to have the opportunity to learn
first-hand of the research findings. We will also support the students with the wider dissemination
of their research including submission of papers peer-reviewed journals and presentations at
conferences.
Action

Target Completion
Date
Prepare our BAP University Collaborations programme that includes aims of Spring 2014
the collaborations, universities to collaborate with, Terms of Reference and
an action plan
Implement the BAP University Collaborations programme with a yearly Annually
programme of student research at the Park
Include student research findings and recommendations for our BAP work in Annually
the annual report of the BAP-Biodiversity Monitoring
Include activities and outputs of the BAP University Collaborations Annually
programme in the annual report of the BAP Community Monitoring
Include a summary of all of the student research projects and Spring 2019
recommendations for future student research projects as part of BAP 20192024 in the final report of the BAP-Biodiversity Monitoring
Include a summary of all outputs of the BAP University Collaborations Spring 2019
programme and recommendations for a BAP University Collaborations
programme 2019-2024 in the final report of the BAP Community Monitoring

Engaging Park visitors
Engaging the variety of park visitors in our BAP activities contributes to our vision to inspire people
to protect our natural environment. We seek to achieve this vision by educating people about BAP
habitats and species and showing them easy, simple measures that individuals and families can
undertake to replicate our BAP habitats and species in their communities. Engaging with park
visitors is also important for our biodiversity work to contribute towards their social wellbeing,
namely health and happiness, which we seek to achieve by providing an enriching, informative and
fun experience of natural habitats within an urban park. There are many opportunities for us to
engage with park visitors. These include guided wildlife and habitat walks, self-guided tours,
workshops, signage and interpretation, and through social media and our website (Box 8), as well as
linking with existing conservation-community initiatives.
Box 8 Possibilities for our BAP Visitor Engagement Strategy
Walks
 A series of guided wildlife walks each year whereby wildlife observations by visitors on the
walks feed into our BAP monitoring; walks to include species-specific walks (bat activity
walks, birds especially at feeding and watering stations and ‘bird watch’ areas for example
views of kingfisher nesting cliffs and perches, butterfly feeding stations, creepy crawlies
hunts) and general wildlife walks.
 A series of BAP habitat walks each year that includes handy hints and information on how
people can create their own BAP garden.
 Leaflets and maps for self-guided BAP habitat and wildlife walks.
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The walks will be designed from our BAP maps especially regarding bat activity walks to
follow bat flight paths and hot spot bat areas and bird walks to target hot spot bird areas;
the walks will be undertaken in collaboration with our BAP volunteers and local wildlife
groups
Workshops
 A series of ‘let’s help our wildlife’ workshops held within the Park to provide a fun
educational forum for Park’s visitors on things that they can do to help our BAP habitat
and species; workshops to provide fun fact sheets and ‘certificates’ for children who
complete the activities
 A series of demonstration workshops were people can have a go and speak with the
experts
Workshops to include:
o Building a bat box
o Building a bird box
o Homemade bird food
o Listening to bats
o Creating your own wildflower garden
o Helping out those creepy crawlies
o Demonstrations on traditional land management practices
o Demonstrations on specialist horticultural where people gain gardening tips, fact
sheets and have an opportunity to speak with our horticultural experts
o Grow your own workshops at the allotments including workshops on specific
vegetable and fruit crops, making homemade compost from kitchen waste
o A series of ‘learn about our wildlife and habitats’ workshops held within the Park –
each to focus on one wildlife species or a BAP habitat to enable visitors with particular
interests to learn more and have an opportunity to ask questions from experts
o A series of photography workshops on practical hints and tips for Park visitors to
photograph wildlife and habitats with a yearly competition for visitors to submit
photographs of the Park
BAP monitoring surveys
We will encourage park visitors to take part in our BAP monitoring by recording wildlife that they
see while in the Park. For this we will have simple recording sheets at the hubs, on the website
and as part of the self-guided walks (including special recording sheets for children) that people
can return to us, and Wildlife Recording touch screens in the hubs (see below). We will also hold
‘have a go’ wildlife surveys where Park visitors can turn up to experience wildlife surveys without
needing to commit to a specific time or duration.
Signage and interpretation
Signage is an important educational tool although must fit with the landscape design of the Park,
especially to provide visitors with an experience of the wonders of our natural environment.
Signage will be carefully designed especially for innovative, interactive displays for families and
young children and in any event in accordance with an approved wayfinding scheme.
Hubs
The variety of hubs within the Park provides an opportunity to engage with park visitors on our
biodiversity work who might not participate in other BAP-related activities. These hubs include
information booths, eating places and structures hosting entertainment and sporting events. At
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each hub, we would seek to have information for visitors about our BAP activities including:
o Video screens showing live-feeds from webcams inside bat and bird boxes.
o Video screens showing footage from automated video recordings of bat activity around
the Park.
o Yearly map of the BAP monitoring results
o What’s on boards listing our BAP events for the week (e.g. walks, workshops)
o 3D and interactive maps showing how different animals see the Park, for example a bat
would see habitats in terms of flight paths, insects for feeding and provisions of breeding
places and overwintering shelters
o Hand-print ‘pledge’ boards where individuals can leave a handprint within which they
write their pledge of things they will do to help protect our natural environment
o Fun factsheets (see below)
EXAMPLES OF FUN FACTSHEETS
Bats
 learn about the bats that we have at our Park
 planting your garden to encourage bats
 installing a bat box
 listening to bats
Birds
 learn about the birds that we have at our Park
 planting your garden to encourage birds
 installing a bird box
 installing bird feeding stations
Herptiles
 learn about the frogs, newts and reptiles that we have at our Park
 planting your garden to encourage reptiles
 having a handy helper with your garden compost
 installing a hibernacula
Wildflowers
 100 fun facts about wildflowers
 Creating your own Olympic Park wildflower meadow at your home
Celebrities
The Park will host year-round sporting and entertainment events that will involve our sporting
heroes of the Games and a variety of celebrities. In addition many high-profile personalities are
expected to visit the Park. We will seek opportunities to engage these individuals in our BAP work
in order to gain publicity for how Park visitors can become involved with our BAP activities and
the importance for each one of us to do something, no matter how big or small, to help protect
the natural environment. This could be a powerful means of inspiring people across the
generations and throughout the nation to become involved in nature conservation.
Specialist Park users
There will be many specialist users that visit the Park, for example dog walkers, cyclists and
walkers keen to use the new cycle paths and walking routes. We will seek to engage with these
groups for example by hosting wildlife walks for walking groups and special cycle rides that

Page 80 of 89

LCS-GLB-S106-APP-BAP-001-V01

include stopping points to view certain biodiversity features.
Website and digital media
A dedicated BAP section on our website (www.queenelizabetholympicpark.co.uk) that includes
information on our BAP events; yearly BAP monitoring results and downloads of fun facts and
information sheets e.g. self-guided walks.
A dedicated BAP twitter whereby we tweet about our BAP activities including events at the Park
and wildlife seen.
A BAP mobile app with our BAP map, photos of BAP habitats and wildlife with ‘fun facts’ and links
with the website for visitors to post comments, send photos and submit wildlife observations.
Wildlife Recording touch screens in hubs for park visitors to easily record any wildlife that they
saw in the Park and find out more information about the species. The start-up screen contains
photographs of the species groups (bats, birds, invertebrates, mammals other than bats) that
visitors choose, this takes them to a page with photographs of the various species within that
group for the visitors to select the species that they saw and enter a few, simple pieces of
information about their sighting including time and location of the Park. They then receive a
printout certificate in recognition of their contribution to our BAP monitoring that contains fun
facts on the species that they saw and easy things that they can do to promote its conservation.

Action

Target Completion
Date
Prepare our BAP Visitor Engagement Strategy that details the engagement Spring 2014
strategy and programme
Implement the BAP Visitor Engagement Strategy
Annually
Include activities and outputs of the BAP Visitor Engagement Strategy in the Annually
annual report of the BAP Community Monitoring
Include recommendations for our BAP Visitor Engagement Strategy 2019- Spring 2019
2024 in the final annual report of the BAP Community Monitoring

Landscape Management and Maintenance Staff
Landscape management and maintenance staff of the Park are key to the successful delivery of this
BAP, as they will gain extensive knowledge of the Park’s landscape that cannot be captured by
monitoring surveys and are at the interface with Park visitors. We will hold a BAP Induction for all
Landscape management and maintenance staff (and any new Landscape management and
maintenance staff thereafter) that includes training in BAP features of the Park, our BAP biodiversity
monitoring surveys and the wildlife observations record sheet that staff will complete if they see
wildlife in the Park. Each staff will receive a BAP training pack that includes wildlife and habitat
photo-identification sheets and a certificate of attendance. We will then hold a quarterly BAP
workshop for Landscape management and maintenance staff where we update them on progress of
the BAP especially regarding their efforts in our BAP achievements, hold an ‘improvements forum’
for staff to share their ideas on how we can improve the BAP and have presentations by guest
speakers. These guest speakers will include university students giving presentations on their
research at the Park and experts in the field of horticulture, biodiversity and landscape design. We
will seek to have Biodiversity Champions within the landscape management teams to value
individuals who are enthusiastic, committed and passionate about our biodiversity within the Park.
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These Champions will take a leading role in gathering the wildlife observations record sheets each
month and be involved in the BAP community engagement activities that match their skills, for
example our mentoring schemes or assisting with our volunteer groups undertaking conservation
work.
Action

Target Completion
Date
Hold BAP Induction for Landscape management and maintenance staff and Spring 2014
implement the wildlife observation record sheet
Identify Biodiversity Champions and the roles and responsibilities of each Spring 2014
Champion
Engage with and support Biodiversity Champions in their BAP work
Annually
Hold quarterly BAP workshop for landscape management teams
Quarterly
Include activities and outputs of our Biodiversity Champions in the annual Annually
report of the BAP Community Monitoring
Include wildlife observations by Landscape management and maintenance Annually
staff in the annual report of the BAP Biodiversity Monitoring
Include recommendations Biodiversity Champions 2019-2024 in the final Spring 2019
annual report of the BAP Community Monitoring
Include recommendations for BAP monitoring by landscape management Spring 2019
teams 2019-2024 in the final annual report of the BAP Biodiversity
Monitoring

Conservation volunteers
We will host conservation volunteer days where members of the public can participate in our BAP
conservation activities being undertaken by our landscape management staff. Involving people in
practical habitat management activities can bring people closer to nature, encourage outdoor
activities to promote healthier lifestyles and provides forum for different sectors of communities to
come together on a shared interest.
Our BAP conservation volunteers will receive training from our specialists and we will seek to
recognise their efforts through certificates, badges and awards for dedicated, long-serving
individuals at our BAP events.
Action

Target Completion
Date
Prepare our Conservation Volunteer Programme
Spring 2014
Disseminate information on the Conservation Volunteer Programme as part Summer 2014
of the volunteer sign-up stage
Implement Conservation Volunteer Programme
Annually
Include activities and outputs of our Conservation Volunteers in the annual Annually
report of the BAP Community Monitoring
Include recommendations for a Conservation Volunteers Programme 2019- Spring 2019
2024 in the final annual report of the BAP Community Monitoring

Our BAP Survey Team
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Many of the action plans above include activities to involve a wide range of people with our BAP
monitoring surveys. Involving people with collecting BAP data and undertaking surveys provides a
fun and educational activity that brings people closer to nature and encourages outdoor activities to
promote healthier lifestyles. It also provides a forum for different sectors of communities to come
together on a shared interest, which we will use to promote knowledge sharing and the forming of
conservation partnerships. Each individual taking part in our BAP monitoring will be part of our ‘BAP
Survey Team’ and receive training on the surveys that they will be helping us undertake. We will
also seek to recognise their efforts with certificates, badges and awards for dedicated, long-serving
individuals at our BAP events. Specific actions for our BAP Survey Team are incorporated in the
action plan tables above.
Volunteers
Volunteers are a vital resource for conservation and their importance was raised by our
stakeholders. We will seek to engage volunteers in a variety of the BAP work that we do (as will be
detailed in the action plans above). This will include BAP monitoring surveys (both biodiversity and
communities monitoring), practical conservation work such as habitat management, planting and
mulching and being BAP guides on our educational activities with Park visitors. We will train and
support our BAP volunteers and, as far as possible, work on a one-to-one basis to ensure that each
individual gains as much as they can from the experience. This will include a pre-start questionnaire
where we ask a few simple questions to understand their experiences to date, what they hope to
gain from being a volunteer, their skill sets, qualification and availability, and the top three BAP
voluntary activities that they would like to do. This enables us to place the volunteer with the
activity best suited to them. We will also issue certificates for all training courses completed and
hold a volunteer BAP event each year where we celebrate and thank the volunteers for their efforts
and hold a reward ceremony with prizes. We will also have regular BAP volunteer feedback forums
where volunteers have the opportunity to ask us questions, let us know their comments and any
concerns that they might have.

16. BAP Community Monitoring
For this BAP, we are monitoring the progress that we make towards our activity-based targets to
implement a suite of community engagement strategies. These targets are listed in the BAP
Community Action Plan. Progress will be assessed by the target date and whether the action has
been achieved, partially achieved or not achieved with notes detailing the activities undertaken,
stakeholders involved, outcomes of the activities and recommendations for improvements. This will
include the number of people who were involved with each of our community engagement
programme including numbers of Park visitors attending our bat walks, Conservation Volunteers,
apprenticeships in horticultural and Masters students who completed their research at the Park
In addition we will work with project teams within the Park who are undertaking community
monitoring surveys for their own targets. Here we will seek to identify where we can combine
datasets to add value to our reporting, especially given the variety of community data that will be
collected, and explore possibilities for setting and monitoring ‘community output targets’ of our
2019-2024 BAP. Our BAP community output targets will be to establish the end goals of what we
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seek to achieve – that our BAP work at the Park inspires people to protect the natural environment,
contributes towards their health and happiness by encouraging outdoor activities and providing an
enriching experience of nature, and contributes towards their future prospects by supporting
individuals in their personal and professional development.
Action

Target Completion
Date
Monitor progress of Community Action Plan
Annually
Work with project teams and partners on the collection of community data Annually
and explore possibilities for combining datasets and setting / monitoring
output targets

17. BAP Community Reporting
We will produce one BAP Community Monitoring Report each year starting in 2014. Our report will
summarise the BAP Community activities that we undertook for the year, include comparisons on
our activities in previous years and progress towards our activity targets. Our final BAP Community
Monitoring Report in 2019 will also include recommendations for our BAP Community programme in
the 2019-2024 BAP and the output targets that we will seek to achieve by 2024. We will disseminate
our BAP Community Monitoring Report by issuing the report to our stakeholders and giving
presentations at our BAP Steering Group and BAP Forum.
Action

Target Completion
Date
Prepare a BAP Community Monitoring Report
Annually
Prepare final BAP Community Monitoring Report that includes Spring 2019
recommendations for our BAP Community programme and output targets in
the 2019-2024 BAP

18. BAP Community Review
In the final year of this BAP (2019), we will review our BAP Community Action Plan with our BAP
Steering Group. This will include a stakeholder workshop where we present our progress to date,
proposals for our BAP Community programme in the 2019-2024 BAP and our proposals for the
output targets to achieve by 2024. For these output targets, we will develop Social Performance
Indicators (SPIs) on employment, skills and training from our biodiversity work. For example number
of new employees who permanently live within the Host Boroughs and the number that were
unemployed before attaining employment. We will then submit the 2019-2024 BAP Community
Action Plan for review by key stakeholders before finalising the 2019-2024 BAP.
Action

Target Completion
Date
Stakeholder workshop to review BAP Community Action Plan 2014-2019 and Spring 2019
proposals for 2019-2024
Prepare BAP Community Action Plan 2019-2024
Spring 2019
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Finalise BAP 2019-2024 following review

Spring 2019
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Appendix 1 – LCS BAP s.106 BAP Extracts
“Biodiversity Action Plan”
means a plan for the BAP Habitat in the Olympic Park which:
1. sets out a Olympic Park wide quantum of BAP Habitat of 49.1 ha which is based on the
anticipated provision of 4.4ha of BAP Habitat on the Stadium Site as part of Stadium
Transformation and in the event Stadium Transformation does not provide 4.4ha of BAP
Habitat on the Stadium Site the Olympic Park wide quantum of BAP Habitat will be reduced
accordingly and for the avoidance of doubt in the event the quantum of BAP Habitat in the
Olympic Park that is not Site BAP Habitat is reduced during the duration of the Biodiversity
Action Plan, the Developer will not be required to increase the quantum of Site BAP Habitat
to compensate for such reduction;
2. builds on and delivers the vision for biodiversity enhancement and conservation in the
Olympic Park and identifies strategic directions that take account of the international,
national, regional and local conservation scene;
3. provides a guide to nature conservation measures and biodiversity objectives for all those
involved in the management and maintenance of the Olympic Park;
4. outlines action required to establish and conserve species and habitats of conservation
concern in the Olympic Park;
5. sets out the detailed maintenance and management regime for the BAP Habitat in the
Olympic Park;
6. outlines long-term management actions to ensure successful establishment and an increase
in value of created habitat;
7. promotes coordinated action and increased effort to benefit wildlife in the Olympic Park;
and
8. provides opportunities for local people to get involved in nature conservation work and
biodiversity related activities;

Biodiversity Action Plan - Legacy Phase
1.1 BAP Habitat

1.1.1 Subject always to paragraph 1.1.2, LLDC shall use Reasonable Endeavours to provide 49.1 ha
of BAP Habitat within the Olympic Park and FOR THE AVOIDANCE OF DOUBT the figure of 49.1 ha is
based upon the anticipated provision of 4.4 ha of BAP Habitat on the Stadium Site as part of Stadium
Transformation and in the event that Stadium Transformation as may be approved by the LPA does
not provide 4.4ha of BAP Habitat on the Stadium Site the 49.1 ha Olympic Park wide quantum of BAP
Habitat shall be reduced accordingly.
1.1.2 LLDC shall provide no less than 45ha of BAP Habitat in the Olympic Park (which for the
avoidance of doubt includes the Site BAP Habitat) SAVE THAT in the event that the LPA approves any
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planning application that reduces the quantum of BAP Habitat in the Olympic Park that is not Site
BAP Habitat, LLDC shall not be required to increase the quantum of Site BAP Habitat to compensate
for such reduction.
1.2 Preparation of Olympic Park Wide Biodiversity Action Plan
1.2.1 Prior to Occupation of any Residential Units, LLDC shall prepare and submit to the LPA for
Approval a Biodiversity Action Plan for the Olympic Park.
1.2.2 The Developer shall not Occupy any Residential Units unless and until the Biodiversity Action
Plan has been submitted to the LPA pursuant to paragraph 1.2.1 and has been Approved.
1.2.3 LLDC shall use Reasonable Endeavours to liaise with Lee Valley Regional Park Authority, Canal
& River Trust and the London Borough of Hackney (as land owner of part of the Non LLDC Land) and
any other owners of Non LLDC Land in the preparation of the Biodiversity Action Plan in relation to
those parts of the Biodiversity Action Plan that relate to Non LLDC Land.
1.2.4 On submission of the Biodiversity Action Plan, the LPA shall consult on the content of the said
Biodiversity Action Plan with Natural England, Canal & River Trust, the Environment Agency, Lee
Valley Regional Park Authority, London Wildlife Trust, the London Borough of Hackney and such
other organisations with an interest in nature conservation work and biodiversity as it may consider
appropriate to consult.
1.2.5 Following each monitoring process pursuant to paragraphs 1.3.1(a) and 1.3.1(b), the LPA shall
in consultation with LLDC and with regard to the results of the monitoring process required by
paragraphs 1.3.1 (a) and 1.3.1 (b), determine whether an update is required to the Biodiversity
Action Plan and, if it determines that an update is so required, LLDC shall update the Biodiversity
Action Plan as soon as practicable thereafter.
Monitoring, Maintaining and Managing the BAP Habitat
1.3.1 At the same time as submitting the Biodiversity Action Plan to the LPA, LLDC shall submit
details to the LPA for Approval of a mechanism to:
(a) monitor the implementation of the Biodiversity Action Plan on the LLDC Land and measure the
success of the measures set out therein in respect of the LLDC BAP;
(b) use Reasonable Endeavours to secure the monitoring of the implementation of the Biodiversity
Action Plan on Non LLDC Land and measure the success of the measures set out therein in respect of
Non LLDC BAP;
(c) report the information referred to at paragraphs 1.3.l(a) and 1.3.1 (b) to the LPA; and
(d) the monitoring pursuant to paragraphs 1.3. I (a) and 1.3.1 (b) shall take place annually on the
anniversary of the Approval of the Biodiversity Action Plan for the first three years following
Approval of the Biodiversity Action Plan and thereafter every two years up to Completion of the
Development unless otherwise agreed in writing with the LPA.
1.3.2 Immediately following delivery of any Site BAP Habitat and until Completion of the
Development, the Developer shall;
(a) comply with the provisions of the Approved Biodiversity Action Plan in relation to Site BAP
Habitat;
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(b) commence and continue to monitor all Site BAP Habitat and report the results of such monitoring
to the LPA in accordance with the mechanism agreed pursuant to paragraph 1.3.1;
(c) maintain all Site BAP Habitat in accordance with the Approved Biodiversity Action Plan; and
(d) manage all Site BAP Habitat in accordance with the Approved Biodiversity Action Plan and as
required by the monitoring exercise.

Page 88 of 89

LCS-GLB-S106-APP-BAP-001-V01

Appendix 2 – Our Stakeholders
London Legacy Development Corporation
Greater London Authority
London Borough of Tower Hamlets
London Borough of Hackney
London Borough of Newham
London Borough of Waltham Forest
Lee Valley Regional Park Authority
Natural England
Environment Agency
Canal and River Trust
Forestry Commission
London Wildlife Trust
London Biodiversity partnership
Royal Society for the Protection of Birds
Commission for Sustainable London
Thames 21
GiGL
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