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The development corporation has
three strategic aims:

1
2
3

To deliver social, economic and environmental
benefits for east London

To deliver agreed financial receipts to
the public sector

To optimise sustainability and success
of the QEOP and venues

These aims are interdependent and cannot be
delivered in isolation. The unique role of the
company is to balance its priorities to ensure
programmes are designed to create a wonderful
place which delivers opportunities for local
people and provides commercial return for
the tax payer.

PEOPLE

“The most enduring legacy of
the Olympics will be
the regeneration of an entire
community for the direct
benefit of everyone who
lives there.”
London’s Candidate File, 2005

The Queen Elizabeth Olympic Park will form
a lasting legacy of the 2012 Games in east
London. It will be a focal point for London’s
growth, a centre for high quality family housing,
a new destination for sport, leisure and events,
the heart of a local community, and a catalyst
for regeneration.
The Development Corporation was established
as a partnership between the Mayor of London
and the Government, established to support
them in discharging their legacy commitments.

PLACE
FINANCIAL VALUE

This policy document sets out how the
Development Corporation will deliver social and
economic benefits for the communities in and
around the Park through a combination of standalone projects and through their integration into
core work programmes, in order to:

• Establish high quality
neighbourhoods and a new
piece of east london, offering
high standards of liveability,
new homes and facilities for
new and existing residents
• Promote growth and
economic development,
attracting businesses,
fostering innovation and
entrepreneurship, and
creating thousands of jobs
• Build legacy careers,
generating choices by
establishing pathways
for local people to access
the jobs, apprenticeships,
training and other
opportunities created by
our development.
The Park sits at the heart of east London and,
combined with a number of significant major
developments across the Host Boroughs,
will play a key part in transforming east
London into an area of huge economic
and social opportunity. Whilst the London
Legacy Development Corporation has direct
responsibility for the delivery of a successful
legacy development on the Park after the
Games, we are also committed to exploiting the
Park’s potential as a catalyst for regeneration and
convergence in the wider area. By making the
right physical, social and economic connections,
we can succeed where some other regeneration
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schemes have failed, by linking the opportunities
associated with physical development such as
new homes, social infrastructure, jobs and supply
chain opportunities with the people and places
that surround the Park.
If east London is to live up to its potential as a
prosperous place where people choose to live and
stay, and not just somewhere that people leave
once their circumstances improve, it requires
a concerted and sustained effort on the part of
a range of partners in the public, private and
third sectors. In particular, the joint planning
and delivery of a range of targeted interventions
which raise aspirations, skills and income levels,
alongside the significant capital investment in
new homes, commercial space, schools and
community facilities will be critical, if local people
and businesses are to be ready to access new
opportunities as they arise. Only by working as
part of such a co-ordinated partnership, can we
ensure that the Convergence objectives to create
wealth and reduce poverty, support healthier
lifestyles and develop successful neighbourhoods
are realised and lasting change is achieved.
The park will contribute to the convergence
agenda to deliver social and economic benefits to
local communities. The Park is also central to the
Mayor of London’s growth agenda. In the draft
replacement London Plan, the Mayor stresses
that London’s future as a competitive World City
is dependent upon east London for a significant
proportion of its new jobs and homes over the
next twenty years. In legacy, the Park will become
an integrated new ‘piece of city’, providing
housing that people want to live in, supported
by high quality social infrastructure and open
spaces. It will also support the creation of key
employment hubs characterised by high quality,
flexible commercial space, as part of mixed use
developments, where businesses can create jobs
across a wide range of economic sectors which
provide a mix of employment opportunities much
more typical of London as a whole.
Making the Queen Elizabeth Olympic Park and the
wider area, a place of first choice rather than last
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resort for individuals and businesses comes with
its challenges. Parts of east London have too long
been blighted with the problems associated with
severe deprivation, such as poor housing, high
crime and low quality public realm, as well as low
grade industry and out-dated business premises.
However, the eyes of the world will be on the
Olympic Park and the Host Boroughs during the
2012 Games, and there will be a compelling story
to tell about the transformative change already
underway here, which will help to challenge
negative perceptions, and encourage interest
from potential future visitors, residents and
inward investors. We need to be ready to capture
that interest by providing the right products at the
right time, and by effectively marketing those as
part of a wider east London offer.

Introduction

The future Queen Elizabeth Olympic Park will
not be fully built out until 2031. The initial
phase began immediately after the Paralympics
and will involve the removal of Games-time
temporary buildings and infrastructure and the
creation of the main structural and landscaped
elements of the Park. From 2013 individual
development platforms will begin to be brought
forward with a range of commercial partners.
Whilst our delivery is a long-term venture with
opportunities phased over time, we have already
begun work to build a lasting legacy and have
set the following critical actions for our
socio-economic workstream to be delivered
before the 2012 Games:

• Support the submission of the
Legacy Communities Development
planning application, to ensure
that social infrastructure provision
supports the establishment of
five new neighbourhoods which
integrate with the surrounding
communities.
• Produce a ‘How to Guide’ to
demonstrate how to maximise local
community benefits by standardising
clauses relating to employment,
apprenticeships, training and supply
chains to stipulate in specifications
for contracts, developer partner
agreements and tenancies.
As a relatively new company we are still at a
planning stage across many of our business
areas, and so this policy outlines a range of jobs,
skills and enterprise interventions currently under
development which will add value to existing
provision and link to wider developments
including Games-time jobs and Stratford City.
We recognise that we will have both a direct
delivery role, as well as a role as a broker, linking
our contractors, developer partners, tenants
and operators of our venues to the employment,
apprenticeship, skills and enterprise support
provision within the Host Boroughs and wider
London network.

• Embed community benefits into
the procurement of operators
for the ArcelorMittal Orbit, the
Aquatics/Multi-Use Sports Venue
and the Park’s Estates and Facilities
Management; selection process for
developer partners for Chobham
Manor, the Company’s first phase of
residential and; tenancy agreements
for the press and broadcast centres.
• Ensure proposals for interim uses
create early enterprising opportunities,
promote entrepreneurship and engage
local people.
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Estates Facilities
Management
Community benefits
are firmly embedded
within the contract
for Estates Facilities
Management, which
will deliver cleaning,
security and waste
management for
the Park, as well as
maintaining the public
realm and parklands.
The following targets
have been set:
• 175 jobs to be
created with 85%
for Host Borough
residents (150 jobs)
• Targets for
employment
created to
be filled by those
with disabilities
(7%), women (42%)
or from a BAME
(35%) background
• Every employee
to be paid London
Living Wage as a
minimum
• Over 1000
volunteering
opportunities to
be created
• 50 apprenticeship
spaces to be created
throughout the
contract with 80%
moving to longterm employment
• 80% of available
supply contracts to
be taken by SMEs,
with 25 man days
training provided.

• In part this will be
delivered by:
• Committing to
working with Local
Labour Schemes
and employment
services within the
Host Boroughs
• Setting up a
Community Interest
Company (Our
Parklife) to deliver
an intermediate
labour market
and associated
recruitment and
training activity.
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• Produce a ‘Welcome Pack’ for our
contractors, developer partners,
tenants and operators, which enables
them to build relationships with
local agencies providing recruitment
services, training and business support
as well as enabling them to engage
with the local businesses base and local
people by promoting opportunities for
mentoring, coaching and volunteering.
• Establish a labour market forecasting
model, to shape local training provision
and employment services and to give
local people the right information,
skills training and support to access job
opportunities on the Park.
• Identify early opportunities to support
legacy skills training and increase
the capacity of existing programmes
within the Host Boroughs. The Legacy
Corporation has installed a recording
studio in The Skills Place to expand
the course offer into the digital media
sector. The Legacy Corporation is
contributing to the East London Sports
Academy collaboration between the
University of East London, Colleges
within the Host Boroughs and Pro
Active East to train 448 local people to
be qualified sports coaches. The Legacy
Corporation is also supporting ‘Create
Jobs’ to place 100 young people in the
host boroughs into traineeships within
the creative, arts and cultural sector.
• Maximise the opportunities for local
people to benefit from employment,
apprenticeship and training opportunities
coming forward from the transformation
of the North and South Parks and
more generally across the construction
sector. The Legacy Corporation is
commissioning a pilot to provide an
additional resource to work alongside
contractors to broker opportunities and
add value to local labour schemes by
providing additional support to screen,
prepare and train local candidates.
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• Build on partnerships such as the
London Media and Arts Technology
Partnership with 5 Further and
Higher Educational Institutes to
promote knowledge, innovation and
entrepreneurship on and around the
future Queen Elizabeth Olympic Park.
• Commission an Enterprise and Supply
Chain Development Project to promote
supply chain diversification through
business to business networking events
that facilitate relationships between
buyers and local, diverse and social
enterprises.
• Commission a Legacy Career Tools project
to design and produce digital media tools
which help young people aged between
13 and 19 years to plan and manage their
own career paths and to promote the
opportunities associated with legacy.
• Establish a performance framework that
identifies targets to monitor our progress
and to show how they support the
delivery of the Convergence Action Plan
2011-15.

Introduction
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Context –
national, regional
and local

the mayor identified in his
london plan that “the olympic
park and surrounding area are
london's single most important
regeneration project for the
next 25 years”
CONVERGENCE ACTION PLAN 2011-15

Context – National, Regional and Local
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The Olympic Park is located within the Lower
Lea Valley that comprises a unique landscape
characterised by its intricate network of rivers
and waterways. However, the infrastructure
that once powered the Lea Valley’s industrial
growth came to divide communities and
disconnect them from community facilities and
places of work creating a sense of isolation.
The physical severance and industrial decline
created socio-economic issues that have
compounded over the years, with the area
experiencing the highest concentration of
disadvantage in the UK. This means that, on
average, people living here face significant
barriers to social and economic advancement
and do not enjoy the same quality of life
standards experienced by the average Londoner.
Low aspirations and skills levels are a significant
barrier to peoples’ economic choices and
places them at a comparative disadvantage
in a London-wide labour market. Notably,
17.6% of adults in the Host Boroughs have no
qualifications, compared to 11.6% in London
and 36% of adults in the Host Boroughs have
National Vocational Qualification (NVQ) Level
Four qualifications (equivalent to degree level
and above), compared to 40.6% in London. Low
skills limit individuals’ choices and chances of
success, evident as employment levels in the
sub-region are 6.2% lower than London. The
baseline data is well evidenced within the Host
Boroughs’ Strategic Regeneration Framework,
providing a strong rationale for why the socioeconomic piece of legacy matters for the
people who live here.
It also matters for the economy, as a low skills
base and high unemployment has both a direct
cost and an opportunity cost on the local,
regional and national economy. The analysis
undertaken by Oxford Economics for the Host
Boroughs calculated that if productivity and
employment rates in the sub-region matched
the average across London as a whole, the UK
GDP would have been £5.9bn higher in 2008
and public borrowing could have been

£4bn lower. Closing the gap in the rates of
employment between the host boroughs
and the London average would have seen
a net benefit to the UK Exchequer of £127
million, and a net benefit to society of just over
£200 million. (‘Five Host Boroughs Strategic
Regeneration Framework Economic Model’
Oxford Economics, 2010).
East London, which has a history of reinvention
and has one of the most diverse – and
youngest – populations in London, is changing;
developments like Westfield and the new
Stratford International Station are bringing major
private sector investment into the area. London’s
preparations for the 2012 Olympic Games and
Paralympic Games have also accelerated and
enhanced the regeneration of the area.
The future Queen Elizabeth Olympic Park
will be one of the most accessible business
districts in Europe, with £17 billion invested
into new transport infrastructure. It forms part
of the largest regeneration project in the UK
and Europe, with 700 acres of development
across Stratford City and the Olympic Park
offering new offices, retail, hotels, homes and
community facilities. It represents one of the
single greatest opportunities to transform the
heart of east London and will play a major role
in reinforcing London’s comparative advantage
as a place to visit, to live and do business. The
Olympic Park development will boost the
ambition, pace, scale and quality of delivery,
support economic growth, and connect with
the communities and places which surround it.
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uk/sites/default/files/
Economic-DevelopmentStrategy.pdf
2. http://www.london.
gov.uk/shaping-london/
london-plan/strategy/
download.jsp
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To achieve this, we will need to work with our
partners to enable people living in, and firms
doing business in, the Host Boroughs to access
the opportunities as they come on stream over
the 20 years of phased delivery.
The Development Corporation’s strategic
aims, set by our founder members, reflect the
importance of securing ‘social, economic and
environmental benefits for local communities’,
‘contributing to long-term growth and
prosperity in the wider area’, and ‘maximising
value for money and [promoting] sustainable
development, community involvement and
equality of opportunity’.
The Mayor’s Economic Development Strategy1
and Draft replacement London Plan2 highlight
the importance of legacy, identifying the
Olympic Park and its surrounding areas as
London’s top regeneration priority and offering
major focal points for economic development
and increased competitiveness.
Working in partnership to develop and
implement a sustainable legacy for east London,
this policy supports the Mayor’s aims of
delivering socio-economic interventions that will
seek to ensure that local people and businesses
benefit from the unique opportunities presented
by the Park in legacy. The Development
Corporation will use the Olympic investment
to present the Park as an international visitor
destination that will continue to promote
London’s status as a World City and support
economic and social transformation.
The Mayor of London is also working with
the London boroughs of Hackney, Newham,
Tower Hamlets and Waltham Forest to prepare
supplementary planning guidance for the
Olympic Park and surrounding area. Shaping
the Development Corporation’s work, this
guidance will set out social and community
infrastructure requirements, and outline how
the areas around the Olympic Park can benefit
from, and be fully integrated with, emerging
legacy proposals.
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“Working in
partnership
to develop and
implement a
sustainable
legacy for
east London”

Context – National, Regional and Local
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Delivery
Context

Delivery Context
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2011/12
Q1

Q2

Q3

2012/13
Q4

Q1

Q2

Q3

2013/14
Q4

Q1

Legacy Communities
Scheme planning
application concept

Q2

Q3

2014/15
Q4

Q1

Q2

Q3

2015/16
Q4

Q1

Q2

Q3

Q4

Development Corporation start
on site (enabling works)
Start on site (1st phase residential)

1St Phase developer
procured

Events programme & Interim uses

Orbit
Opens

Secure tenants for
press & Broadcast
centres

2012 GAMES

Appoint Orbit
operator

TrANSFORMATION

Launch prospectus
for Interim uses

North & South Hubs open

Transform & occupy venues

Appoint operations for
Aquatics & Multi-Uses

On-site job brokerage office opens

Appoint EFM/ESM
tier 1 contractors
The Skills Place
opens & Training
starts

Manage supply chain opportunities

Labour Market Forecasting model running

Operate Job & Apprenticeship brokerage model

“within 20 years the residents
who will host the world's biggest
event will enjoy the same social
and economic chances as their
neighbours across london”
CONVERGENCE ACTION PLAN 2011-15

Realising the legacy vision for Queen Elizabeth
Olympic Park is a long-term venture that
spans at least a 20 year period. Consequently,
the rate at which we create neighbourhoods,
promote economic growth and generate
the associated employment, apprenticeship,
training and enterprise opportunities will be
determined by our development phasing,
operations and events programming and the
nature of businesses and tenants we attract.
The indicative diagram illustrates the key work
areas and milestones over the next 5 years
that will generate socio-economic benefits.

As the diagram indicates, the physical work
will not start on the ground until 2013, yet
there is considerable activity to plan and
mobilise in preparation for our build phase.
Our work at this stage focuses on setting out
an appropriate approach to delivering socioeconomic outcomes, and can be broadly
categorised into the following commitments:

A commitment to embedding
socio-economic objectives within
our core business
We have identified opportunities presented by
different business areas across the company
that contribute to our socio-economic
objectives, and have started to develop a

series of products to lever support from our
contractors, delivery partners and tenants as
illustrated in the diagram overleaf. For example,
the business of ‘Operating the Queen Elizabeth
Olympic Park’ presents an opportunity to
package contracts, where appropriate, in
such way as to encourage smaller enterprises
to bid, and to include community benefits
clauses as part of our specifications and
evaluation criteria. Following the selection of
our Tier 1 contractors, we will use appropriate
community benefit clauses within our
contracts to encourage all contractors to work
with us to maximise opportunities for our
communities and businesses. To facilitate this
we are also developing a number of products,
such as a ‘Welcome Pack’ and a number of
venue/sector specific ‘Local Supplier Directories’,
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WORKSTREAM
OPPOrTUNITY

operating
the queen Elizabeth
Olympic Park

DEVELOPMENT
AND REAL ESTATE

CAPITAL PROGRAMMING
AND DELIVERY

contract packaging
supply chain
opportunities
community benefit
clauses

employment space mix
housing mix
community
infrastructure

local employment
targets
local supply
targets

PRODUCTS

Skills forecasting and intelligence
Job brokerage & apprenticeship schemes to connect people with work
Legacy careers programme and influencing mainstream training
Welcome Pack for Businesses and supplier directory
‘Meet the buyer’ programme focus on education

to facilitate relationships between contractors and
future Park tenants with local business groups,
employment brokerage, skills providers and
schools etc. that will deliver community benefits.

A commitment to building on
what works
We do not start this work from scratch. There
is a wealth of experience and goodwill amongst
partners to achieve our objectives. It is only by
working closely with national, regional and local
Government, and the public, private and third
sectors that we will maximise the opportunities
generated over the various stages of our capital
delivery programme to the benefit of local
people, as well as for London and the UK.
We have listened to, and learned lessons from
the initiatives put in place by ODA and LOCOG
during the build and stage phases of the
Olympic project.

We will have a portfolio of projects that open
up the opportunities presented through
the Company’s business areas and that add
value to existing skills, employment and
enterprise support programmes. We will work
collaboratively with strategic and delivery
partners including JCP and the agencies
delivering DWPs Work Programme in the
host boroughs, the Host Boroughs and their
local labour schemes, the Greater London
Authority, the Skills Funding Agency, the
National Apprenticeship Service, colleges,
schools, training centres, business support
agencies and community and voluntary
organisations that have strong relationships
with local people and enterprises.
We will continue to work in partnership
through various borough and cross-borough
partnerships, including employment
and enterprise sub-groups of borough
Local Strategic Partnerships, the Olympic
Opportunities group chaired by the GLA,

Delivery Context

and the partnership of the Host Borough
Colleges. Working collaboratively in this way
and using good relationships that we have
established with our partners will ensure
that we develop appropriate interventions
that fit within existing commissioning
models and local infrastructure, and can
help to shape these programmes and service
provision to respond to the opportunities
presented by the Development Corporation.

A commitment to be enterprising in
our approach
We aim to be enterprising in our approach
– doing some things differently and, where
appropriate, doing different things. As
stressed in the Host Boroughs’ Strategic
Regeneration Framework, we need to find
new ways of working to challenge some
stubbornly persistent socio-economic
challenges in the area. The long term nature
of our development gives us time to test
out new ideas, whilst being careful not to
reinvent the wheel. The delivery of interim
uses offers an immediate opportunity to use
local entrepreneurship to start small and
test different types of uses to activate and
animate vacant spaces to make sites feel safe
and inviting.
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A commitment to adopting a
flexible approach
We are here for the long-term. However,
we operate in a changing landscape and
our policy will need to have resonance in
a Mayoral Development Corporation and
continue to have application throughout the
different phases of development, working
with various partners and differing levels of
resources. Looking across the 20 year legacy
programme we will need to collaborate
with adjacent development sites, including
later phases of Stratford City to build the
International Business Quarter. We will
establish ways of working together and to put
in place the right interventions that capture
the wider opportunities.

A commitment to monitoring,
measuring and evaluating the impact
of our work
We will establish a performance framework to
ensure that the interventions we implement are
having a positive impact. This will be prepared
in partnership with host boroughs and the GLA
as part of the ongoing Convergence Action Plan.
This will encompass a comprehensive set of key
indicators and identify targets to enable us to
chart our progress and evaluate and refine our
work programmes so we adapt to continuously
improve over the 20 years of our development and
make a contribution to convergence outcomes.
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Our work

Our work
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socio-economic objectives within
Objective 1

Establish high quality neighbourhoods
and a new piece of east London.
Offering high standards of liveability,
new homes and facilities for
new and existing residents.

Objective 2
Promote growth & economic
development, attracting
business, fostering innovation
and entrepreneurship, and
creating thousands of jobs.

Objective 3
Build legacy careers.
Generating choices by establishing
pathways for local people to access
the jobs, apprenticeships training
and other opportunities that will
be created by our development.

Indicators in the Convergence Action
Plan 2011-2015 theme ‘Developing
successful neighbourhoods’
• To reduce levels of violent crime
• To deliver additional planned
and affordable housing units.
Opportunities for the Development
Corporation to catalyse regeneration
and contribute to convergence
• New bridges, pathways and cycle
routes will connect people to and
across the Park
• New homes and facilities will create
choices for people, with an emphasis on
family housing
• New sporting venues and open space
will promote healthy lifestyles
• New educational facilities including
3 new schools, which complement
Chobham Academy’s offer, will increase
capacity and raise aspirations and
standards
• High quality public realm and buildings
will design out crime to make the Park
an attractive, safe and accessible place

The Development Corporation has established
three socio-economic objectives highlighted
in the diagram above. This section provides
a summary of the relevant Convergence
key indicators and maps them against the
Development Corporation’s target areas and
opportunities, with some examples of our
early planned interventions. Whilst we present
these objectives separately in the policy, we
recognise that they are interlinked and bring
together elements of community life, around
place, economy and people. As such, the
success of each is dependent on the others
in order to achieve real and lasting change.

• New models of delivery will be explored
to promote community stewardship
• London Legacy Development
Corporation performance measures
• Quantum of housing provision
• Proportion of affordable housing.

Examples of the Development
Corporation’s early socio-economic
projects and ideas to realise the
opportunities
• Formal partnerships established with
a range of education providers to
establish a mixed educational offer
from research and development
to informal classrooms
• An Education Prospectus outlining the
variety of ways young people and adults
will be able to benefit from learning
and study opportunities on the Park
• A community asset ownership/
management model to pilot on the Park
• Co-locating and integrating services
to engage service users, including
young people, to promote wider
social and economic benefits
• Cross company work to ensure
communities actively engage with
design and build out to ensure
it meets their requirements
• Maintain the highest standards
of Estate Management.
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Our vision is to create distinctive neighbourhoods in the future Queen Elizabeth Olympic
Park, extending the life and character of
surrounding communities into the site. Active
public places are planned as focal points for
each neighbourhood. Nurseries, schools,
community centres, convenience retail, and
major sporting venues will provide amenities
for residents. Facilities are typically planned at
the edges of our site to enable them to bring
together existing, as well as new, communities.
London’s great tradition of family
accommodation based on the terraced house
has created some of the city’s most attractive
and memorable neighbourhoods and provides
inspiration for new housing in the Park. Three
of the five new residential neighbourhoods
planned in the Park will offer a contemporary
interpretation of the terraced housing type,
allowing for the creation of a variety of unit
sizes within it. We will be delivering a new
piece of city, well-connected to the vibrant
communities of east London and offering the
best of London in one place to visitors, local
people and new residents alike. The physical
dimension of this work is articulated in more
detail within the Legacy Communities Scheme
planning application. The purpose of the
socio-economic policy is to set out a range
of interventions which will sit alongside this
physical transformation to ensure that we
create successful, integrated neighbourhoods
for new and existing residents.

Our key outcomes are
to create:
• A vibrant and active place, connected to
the surrounding neighbourhoods that
creates thriving places of exchange where
new and existing communities mix to share
amenities and engage in cultural, sporting
or play activities

20

• Attractive, memorable and safe
neighbourhoods that provide a housing
choice which appeals to established and new
residents and enables individuals and families
to build lifetime homes
• A strong educational offer that inspires
learners of all ages and abilities, from primary
to higher education, from research and
development to informal classrooms and
which uses the environmental, sporting and
cultural assets within the Park as hooks to
engage a wide variety of learners
• An engaged and inclusive community
that takes an active role in the stewardship
of the park
• An environmentally and socially sustainable
environment, where people can access key
amenities, facilities and transport hubs.

To achieve this we will:

Provide the physical
connections to
enable new and
existing communities
to integrate and
to ensure local
people can access
new opportunities

Our work

The new street network within the park will
rely on the thoughtful design of a number
of streets, bridges, footpaths and cycleways
across the physical barriers around the site.
Vital connections will open up opportunities
for existing communities in Hackney Wick,
Leyton, Fish Island and Stratford to share
amenities including schools, enterprise,
jobs and training facilities, as well as
collaborations in the arts and entertainment.

21

Deliver new homes to build
sustainable communities, meet
changing needs, and accommodate a
wide range of people and families
The future Queen Elizabeth Olympic Park,
including the Athletes Village, will provide
up to 11,000 new homes over the next 2030 years, with a range of affordability, type
and size to meet the needs of a wide mix
of people, providing a housing choice that
appeals to established and new residents. We
will build homes that make people aspire to
live here and make the Park a destination of
choice, and family homes which encourage
stable and long-lasting neighbourhoods.
The new neighbourhoods will build on the
inheritance from the Paralympics to provide
accessible neighbourhoods guided by high
quality and inclusive design codes. Our
Housing Strategy provides details of how we
will build neighbourhoods and how we intend
to follow the principles embodied in London’s
most successful residential areas.

Provide excellent social
infrastructure to meet the needs
of new communities, connect local
people into the park and contribute
to wider regeneration
The Olympic and Paralympic heritage
provides 5 new facilities for sport, culture and
play that can be used by local people, clubs
and organisations, as well as established and
aspiring athletes of the future. These facilities
and the parklands will provide a resource for
community sport and will encourage healthy
living, inspire physical activity and participation
in sport (see ‘Sports and Healthy Living’
policy). We will provide 3 schools, 8 nurseries,
3 health centres and an Idea Store (library/
learning centre), locating these in areas that are
accessible to existing communities.
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Schools anchor communities, and excellent
schools attract aspiring families and employers
to move to an area. The all-age 1800-pupil
Chobham Academy, built by 2012, will
be the first step in enhancing the area’s
educational offer. Two additional primary
schools and a secondary school are also
proposed as part of our development.
Inward investors require skilled labour pools
within easy reach of their preferred location
and we are working with Further and Higher
Education institutes to realise the potential
for research, development and innovation on
the Park. This will support new and emerging
sectors growing within London’s economy and
help attract a cluster of symbiotic businesses,
generating potential for further growth.

We will integrate and co-locate appropriate
services, including out-of-hours use of
school facilities, to encourage diverse
communities which surround the site
(especially those currently separated by
physical and/or social barriers) to interact
and benefit from the facilities provided.
To ensure we meet the needs of existing
local communities and develop a sense of
ownership we will engage with, and build
the capacity of, local communities to plan
facilities and services effectively with the
potential for a community stewardship
approach towards the running of facilities.

Accommodate educational uses
on the park that support the
development of successful
neighbourhoods and attract
developer interest

To ensure the park generates choices for local
people, we are working with FE, HE, Skills
Academies and other partners such as the
Field Studies Council to establish a wide range
of educational uses that adults and young
people can access. The mix of educational uses
will include the Idea store and other purpose
built facilities accommodating HE/FE learning
as well as out-of-hours usage for less formal
learning to develop Skills for Life. We will also
provide informal classrooms that use our
sporting, cultural and environmental assets to
engage young people and adults to cultivate
a positive attitude and promote learning.

Connect and integrate local
communities into the Park through
community development and
engagement in design and delivery
and exploration of options for
community ownership / stewardship
We will explore different options for community
owned assets and how these can be developed
in and around the Park, to fit with the wider
‘whole estate’ model. We will work with

Our work

partners in the third sector and existing
social enterprises to examine the feasibility
of providing lower cost community space
which, despite potentially lower revenues,
could generate benefits such as animated,
vibrant areas, increased social capital and
opportunities to develop interim uses,
generating enterprise opportunities and
job creation.

Key measure and working indications
in the Convergence Action Plan 20112015 theme ‘Creating wealth and
reducing poverty’
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Objective
2: 	Promoting growth
• Major procurements will encourage
and economic
development
SME and social
enterprise
involvement in supply chains
• New high quality business space will
be responsive to market demands, and
complement wider commercial offer
• Park location, assets and attractions
will create a unique ‘location of
choice’ and capture increased
business and visitor tourism.
London Legacy Development
Corporation performance measures

• To increase the employment
rate – aged 16-64

• % of total value of contracts
won by SMEs

• To reduce the percentage of working
age population with no qualifications

• Payment of London Living Wage.

• To increase the percentage of 19 year
olds achieving Level 2 threshold

Examples of the Development
Corporation’s early socio-economic
projects and ideas to realise the
opportunities

• To increase the median earnings for
full time workers living in the area.
Opportunities for the Development
Corporation to catalyse regeneration
and contribute to convergence
• Interim uses of development platforms
will encourage entrepreneurship
including social enterprise and offer
a range of cultural, enterprise and
employment opportunities
• Long term relationships with future
Park operators, developers, and tenants
will facilitate business-to-business
networking, business mentoring in
SME, Social & Youth enterprises
• Employer involvement in labour
market forecasting and the
design of local recruitment
services and training courses

• An interim use prospectus to
encourage early employment
uses as part of a wider offer
• ‘Accelerator space’ to support
small start-ups and clusters of
new, high growth enterprises
• A schools enterprise project to
promote business start linked
to future Park opportunities
• A procurement ‘How To guide’ to
embed community benefit clauses
in Development Corporation
contract specifications
• Early collaboration with HE/FE partners
to develop research and development,
innovation and learning capabilities
on the Park linked to key growth
sectors and cluster development.
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more opportunity for the growth of
indigenous industrial businesses
• A vibrant local economy with the Queen
Elizabeth Olympic Park being viewed as a
showcase for knowledge transfer, business
start ups and as a place where social
enterprise plays a part in the successful
delivery of local services
• An engaged business community that
twins up with local schools to inject energy,
learning and enterprise into the curriculum
and which fosters a positive attitude.

• A ‘Welcome Pack’ to facilitate Park
businesses’ engagement with the
community, local firms and key
training providers
• Venue/sector specific Supplier
Directories making it easier for us
and our contractors and tenants to
buy local
• Development of a joint marketing
proposition for the wider area to
promote east London’s assets

To achieve these outcomes we will
take action in the following areas:

• Refurbishment of the White Building in
Hackney Wick and Fish Island to create
a multi-use, flexible, affordable, publicfacing facility to support and host
cultural and creative activities.

We see the future Queen Elizabeth Olympic
Park as key to promoting growth and economic
development, further enhancing east London
as an inward investment location of choice by
ensuring that its employment hubs are places
where people want to work and invest. The Park
will offer high quality flexible space that will
grow as businesses do, proximity to markets
and key transport nodes, ready access to pools
of appropriately skilled labour, opportunities to
cluster with compatible businesses and access to
support services such as Higher Education and
research and development facilities.
The fact that the site is largely in public
ownership, with significant development
platforms and five world class sporting venues,
provides enormous flexibility to promote growth
by establishing long-term relationships with
Park operators and developers that generate
commercial and employment benefits through
the local and wider regional economies.
We recognise that the strengthening of the
economic base of the area, through generating
employment for residents and creating the wealth
necessary for sustained employment, is

Our work

fundamental to its successful regeneration.
The Development Corporation will therefore place
emphasis on those sectors with strong prospects of
sustained economic growth, such as retail, offices,
sports and leisure and digital and creative industries
where the re-use of the Media Centre could provide
space and infrastructure for this key sector
to grow.
We are keen to ensure that as well as creating the
right conditions to attract inward investment,
local businesses and SMEs are able to connect
with the Park as a place to locate and grow their
businesses and as a potential source of supply
chain opportunities.

Our key outcomes are to create:

• Successful employment hubs, providing
opportunities to attract, incubate and
grow a range of high growth potential
companies which can help to drive wealth
and job creation
• Thriving business-to-business networking
between companies located on and around
the Park, strong local supply chains and
excellent local recruitment and workforce
development practices which can provide

Provide the right type of
space, infrastructure and
environment to attract
businesses, cultivate
innovation and inspire
learning
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The Park’s environment, infrastructure and
connectivity are unique and will attract
inward investment and create a location
for innovation and business that generates
jobs and contributes to London’s global
competitive advantage by providing a high
quality flexible range of buildings to service
the life cycle of businesses from incubators and
start up units to spin off companies and larger
flexible business space. Whether this supports
growth in new green industries, creative
industries, advances in health and sport
science or research and development, the
sustainable environment and fit-for-the-future
technology capacity on the Park will help
realise the potential for growth in east London
whilst also generating economic choices for
local people and enterprises.
Three key areas in Queen Elizabeth Olympic
Park – the Press and Broadcast Centres,
the waterfront adjacent to Stratford City
and Pudding Mill – will add to the growing
employment base in the wider area.
The site will be marketed to capture
commercial interest, promote events space
and place the site as a visitor destination.
The buildings will be configured to cater
for a mix of small, medium and large
businesses and create ‘accelerator space’ to
cultivate new enterprises that are starting up
and/or expanding.
We will foster innovation and learning,
identifying space to mix enterprise with
innovation/lab space, and helping forge
strong links between academia and businesses.
We will promote the site as a place that can
accommodate a mix of businesses, harbour
innovation and generate potential for spinoff companies to help reinforce London as a
leading World City.
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We will build upon the relationships LOCOG
have established with sponsors to foster
strong links between business leaders
and schools. We will engage businesses
in the development of a youth enterprise
initiative, linked to the school curriculum
and offering activities such as mentoring,
and ‘Dragon’s Den’ style competitions.

Work with partners to build the
local business base, cultivate local
entrepreneurship and incubate
social enterprises
East London has a strong entrepreneurial
spirit with large numbers of small businesses.
We welcome the proposal for a London Local
Enterprise Partnership (LEP) as a key vehicle for
the delivery of private sector-led, sustainable
economic development in east London
through integrated investment planning. We
are keen to work with partners to encourage
that entrepreneurial activity, help strengthen
the existing business base and encourage
new enterprise in its widest sense, from new
technology-based high value businesses
to social and community enterprises.
We will provide flexible workspace and
consider how space can be used within
facilities to establish focal points for
supporting local entrepreneurship. Where
appropriate, we will seek to integrate
training space and on-site job brokerage to
create enterprise and employment hubs.

Given the significant contribution that social
enterprises make to London’s economy,
providing vital services to local people and
delivering real social and economic value
to communities, we are keen to explore the
role they could play in helping to deliver our
socio-economic objectives. Therefore, we
will be enterprising in our approach to the
development and on-going management of
Queen Elizabeth Olympic Park, recognising
that social enterprises and businesses owned
by BAME, women, and disabled people
can play an important role in helping to
build a sense of community ownership.
This could include working with partners
to identify the potential opportunities for
social businesses arising from both interim
and permanent uses on the future Queen
Elizabeth Olympic Park, and facilitating
and brokering relationships between
social enterprises and those private sector
organisations involved in our development.

Work with partners to ensure local
business can compete for supply
chain opportunitie
We will use the procurement of contractors
and their sub-contractors across all areas
of our business from real estate to park
operations and events programming, to
encourage a mixed economy of service
provision. We will enable our delivery partners
to access a diverse, competitive range of
local suppliers, including small firms, social
enterprises and diverse businesses to facilitate
local business growth.

Our work

Our procurement approach to Estates Facilities
Management demonstrates our commitment
to ensuring diverse enterprises can access
opportunities. This includes packaging
contracts that enable smaller businesses to
compete and requiring contractors to develop
a supply chain management strategy that
outlines how opportunities are being made
available to local businesses. This includes
requiring our contractors to competitively
tender any sub-contracts over a £2,000 value.
We will help our contractors to understand the
nature of the place and access local suppliers
by brokering relationships with existing local
organisations and providing specific tools such
as a Welcome Pack and a ‘supplier directory’,
a list of quality-assured local suppliers. We
will also work with local agencies to facilitate
access to tailored business support packages
for new and existing businesses and encourage
innovative business models such as youth
and social enterprises.
We will work closely with employers to share
labour market forecasting information,
working with partners to shape employment
and training provision, so that employers have
access to an appropriately skilled workforce.
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We will build up a comprehensive picture
of future contracting opportunities, and
facilitate networking opportunities between
Park ‘buyers’, including the Development
Corporation, and potential local ‘suppliers’.

Animate the park by building
attractions, running an events
programme and enabling creative,
innovative use of space in the interim
term, capitalising on the sporting
and cultural venues and visitor
attractions such as the Orbit
To make the site a leading visitor destination,
we will build a number of attractions and put in
place a number of shorter-term programming
and longer-term infrastructural interim
uses that add to the core offer. The events
programme and creative use of space will
increase footfall within the site, to stimulate the
visitor economy and generate jobs.
• We will support our permanent venues
by widening the portfolio of attractions,
adding to the leisure and entertainment
offer of the site
• We will activate central space by animating
routeways into and across the site, using
cultural, leisure and commercial activities to
connect attractions and venues
• We will use vacant or dormant space
by creating a number of enterprise
opportunities, using the entrepreneurship
within local communities as well as existing
enterprises to utilise commercial space
creatively.
The scale of the site and the phases of
development mean that we first have to
identify focal points, those priority areas that
are critical to making our venues work and
creating a ‘must see, must return’ destination.
We will explore a range of options with partners
in the public, private and community and
voluntary sectors to deliver uses and activities
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that attract visitors and connect people
with the site, creating areas of enterprise,
sport, culture, leisure, learning and play.
We will develop concepts for interim uses that
will be guided by the character of each area, as
set out in the Olympic Legacy Masterplan and
invite proposals from a range of community
and commercial players. For example, the
Hackney Wick East and Old Ford areas are
influenced by the creative use and activities in
the Hackney Wick area to lend themselves to
temporary creative spaces, such as the View
Tube currently located on the Greenway. The
main route between Stratford City and the
Stadium is a major place of exchange where
people will flow through and congregate,
and here we need to build upon our visitor
experience to offer suitable event space for
cultural and commercial activities as well
as offering bespoke retail and leisure uses.
Areas such as Pudding Mill have a more
industrial character to offer a light-industrial
commercial interim use for up to 15 years.

Our work
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Diagram to show how we will w ork with partners to promote growth and economic development by enabling local
businesses to access supply-chain opportunities
LLDC work with contractors, operators, developers
and tenants to maximise commitment to open up
supply chain opportunities & post notices using an
electronic portal such as Competefor
Early LLDC products:
• ‘Procurement how to guide’ - sets out how to
deliver community benefits within different
procurement routes
• ‘Welcome Pack’ – this provides information to
commercial partners on how to engage with the
local business base, with local labour and with
local training providers
• Enterprise and Supply Chain Development Project
– to use buyer engagement to promote supply
chain diversification and support targeted firms
become “fit to supply”.
LLDC work with contractors, operators, developers
and tenants to maximise commitment to open up
supply chain opportunities & post notices using an
electronic portal such as Competefor
• ‘Welcome Pack’ – this provides information to
commercial partners on how to engage with the
local business base, with local labour and with
local training providers
• Enterprise and Supply Chain Development
Project – to use buyer engagement to promote
supply chain diversification and support targeted
firms become “fit to supply”.

LLDC to provide information on supply chain opportunities and work
with the Host Boroughs, the GLA and business support agencies,
including those specialising in social and diverse enterprise support
to enable contractors to engage with a ‘fit to supply’ local business
base, including social and diverse enterprises
Early products:
• Supplier Directory bespoke to each legacy venue and
tier 1 contract
• Promotional tools to promote contracting opportunities to SMEs,
social enterprises and diverse businesses
• Business database to provide developers/operations/
contractors/tenants with comprehensive information on a
diverse range of suppliers.

LLDC to actively engage new business and broker relationships
between our commercial partners and the local business base
Early products:
• Meet the Buyer Events to facilitate business to business
networking by running buyer-supplier engagement events;
• Business Mentoring – working with partners to link big business
and with small and / or diverse enterprises to foster relationships
and support growth.

LLDC work to broker links between businesses and
education providers
Early products:
• Youth enterprise project to run a competition to design a
legacy product within schools and link business mentors into
the project to help students to design, develop and market the
product.

Delivered by Development Corporation
Delivered with partners

Outcomes:
• Targeted businesses winning contracts (value),
including SMEs, local business, diverse businesses
& social enterprises
• New enterprise formation.
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Objective 3: 	Build Legacy Careers
Key measure and working indications in the
Convergence Action Plan 2011-2015 theme
‘Creating wealth and reducing poverty’
• To increase the employment
rate – aged 16-64
• To reduce the percentage of working
age population with no qualifications
• To increase the percentage of 19 year
olds achieving Level 2 threshold
• To increase the median earnings for
full time workers living in the area.
Opportunities for the Development
Corporation to contribute to convergence
• Use the opportunities of the Park to
inspire a generation of young people
• Link education, training and learning
to enterprise and employment
opportunities on the Park
• Use the development and operation
of the Olympic Park to deliver local
community benefit relating to training,
apprenticeships, work experience,
mentoring and employment
• Facilitate long term relationships
between the Development Corporation
and its Park operators, developers, and
tenants with local schools to encourage
mentoring of staff and pupils and work
experience and internship opportunities.
Olympic Park Legacy Company
performance measures
• % of workforce that have permanent
residency in Host Boroughs
• % of workforce that were
previously unemployed

• % of workforce that are from Black
and Minority Ethnic Communities
• % of workforce that are women

Our work

We want to play our part in cultivating a
positive attitude, addressing barriers to
economic choices and enabling local residents
of all age ranges and backgrounds to benefit
from learning and employment opportunities
presented by the Development Corporation and
operation of the Park.
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•

•

• % of workforce that are disabled people
• % of workforce that are
apprentices and trainees.
Examples of the Development
Corporation early socio-economic
projects to realise the opportunities
• Procurement ‘How to Guide’ to deliver
targeted employment, apprenticeship
and training through real estate
development and park operations
• ‘Welcome Pack’ to enable developer
partners, contractors and tenants to
access local employment, training
and enterprise support agencies
• Local Supplier Directory to enable
developer partners, contractors
and tenants to engage with
the local business base
• Labour Market Forecasting Model to
generate workforce requirements for
the duration of the Legacy Project
• Legacy Careers – materials and
web-based tools to inform choices
and build pathways to jobs,
apprenticeships & training
• Legacy training programmes
to be delivered by colleges
and training providers
• Job & Apprenticeship Brokerage model
to ensure local people have access
to job and apprenticeship vacancies
including links to specialist providers.

We will ‘build legacy careers’ for local people
by developing and promoting employment and
skills initiatives with partners that enable them
to become ‘job-ready’ and provide progression
routes into, and through work, based on
learning of what has worked elsewhere. We aim
to promote high-quality education and training
opportunities based on employer workforce
requirements, so that local people, including
diverse groups and those furthest from the
labour market, are given the necessary support
to access jobs on the Park and to build a career,
while also meeting the needs of Park employers,
including in new sectors and by expanding the
range of qualifications on offer. There are three
main outcomes:

•

Training providers and skills funding
agencies deliver training programmes
to local people that meet the workforce
requirements on the Park throughout
phases of development
Park companies have the opportunity to
engage in programmes that help attract,
retain and develop a workforce that can
deliver excellent service and productivity
Local adults and young people receive the
skills training, apprenticeships and support
to access the job opportunities offered by
the site.

“Use the development and operation
of the Olympic Park to deliver
local community benefit relating
to training, apprenticeships, work
experience, mentoring
and employment”
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Diagram to show how we will work with partners and develop pr oducts to deliver legacy careers through job, apprenticeship and training outcomes
LLDC work with contractors, operators,
developers and tenants to maximise
commitments to workforce targets. Broker
jobs, apprenticeships, training, mentoring
and internships.
Early LLDC products:
• ‘Procurement how to guide’ - sets out
how to embed community benefits
within different procurement routes
• ‘Welcome Pack’ – this provides
information to commercial partners on
how to engage with the local business
base, with local labour and with local
training providers
• Invest in the skills base, with local labour
and with local training providers.

LLDC provide advance information of the types and
volumes of jobs that will be required on the park
over the duration of the legacy development.
Early LLDC product:
• Labour Market Forecasting Model – this will
provide workforce information on types and
volumes of labour required on the legacy
development, to include interim and end-uses.

LLDC engage employers to provide 48 hours
advance vacancy notification

LLDC work with education providers and business alliances (such
as ELBA) to inform career choices and raise aspirations

Outcomes:

Early products:

• % workforce on the Park previously unemployed

• Legacy Career Tools – to engage young people in the design,
development and production of hard & soft tools to enable
them to plan, manage and start their careers (possibly via
youth enterprise competition) to include a facility to match
employer mentors with pupils

• % workforce on the Park from BAME communities, Women
and Disabled people

• Work with schools, FE colleges and University Technical
College to develop education pathways to jobs,
apprenticeships & training.

LLDC work with Colleges, Skills Academies and training providers
to shape the delivery & take-up of skills training courses.
Early products:

Early product:
• QEOP job brokerage model – this will provide
vacancy flows to job brokerages in the boroughs
to enable them to field local people
in advance of the wider market.

• Legacy Training, first phase of delivery includes ‘recording
studio’ housed in The Skills Place to extend range of courses
to include digital media and the East London Sports Academy
project with host borough colleges to train qualified sports
coaches and place into work experience within schools and
community sports clubs to help raise sports participation
levels
• Skills Showcase Events to promote careers associated with
legacy, engage young people and raise aspirations.

LLDC work with borough brokerages, specialist providers as well
as grassroots organisations such as Community Links and the
Bromley by Bow Centre, to ensure people have access to job,
training & apprenticeship opportunities

Delivered by Development
Corporation Partners
Delivered with Partners

• Early products: Job & Apprenticeship Construction pilot
(covering transformation) to provide a resource to stretch
workforce targets on the park and more widely to support
local people, unemployed people and diverse groups into
construction job and apprenticeship opportunities
• QEOP Job & Apprenticeship Brokerage Model: Collaboration
with the host boroughs to develop the longer-term model.

• % workforce on the Park residents of the Host Boroughs

• Internships / Work experience placements
• Apprenticeships and training linked to the Park.
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To achieve these outcomes we
will undertake action in the
following areas:

Promote community
benefits by embedding
socio-economic objectives
within our practices, plans
and operations
We will endeavour to offer employment,
work placement, apprenticeship and
internship opportunities to local residents.
We have already engaged in the Knowledge
East internship programme led by the
University of East London and have placed
four local people on paid internships in the
Development Corporation. We will continue
to offer internships to give 15 young people
valuable work experience by the time of the
2012 Games.
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We will be ambitious and innovative in our
approach to promoting community benefits,
and we will use procurement of contractors,
developers and their sub contractors to secure
labour market forecasting information, and
deliver apprenticeships, training, and jobs.
We will recognise ethical employment and
ethical procurement practices when advertising
contracts, considering tenders and negotiating
contracts, and will encourage our contractors
(and extended supply chain) to adopt fair
employment measures including the London
Living Wage. We will use a Community Benefit
clause to ensure commitment is followed
through and monitor performance and progress
against these aims.

Our work

Provide forecast
information on the
types and volumes of
jobs created and skills
required by contractors,
tenants and employers
working on the Park over
different periods of time

This will build on the ‘Jobs Skills Futures’
scheme delivered on the Olympic Park to date,
which has delivered almost 3,200 training
places through the National Skills Academy
for Construction, including the Plant Training
Centre and Thames House Training Centre in
Newham, which were set up to provide training
and work opportunities on the Olympic Park
and other construction sites.

Work in partnership to develop
appropriate facilities and
programmes that raise aspirations
and deliver excellent education,
training and employment services —

this will enable local
people to get the right
information, skills and
employment support to
access job vacancies
across the site

To embed socio-economic objectives across
all of the Company’s operations we have
produced an internal procurement ‘How to
Guide’. The guidance is tailored according
to the procurement route and the particular
stage in the process and will incorporate
local community benefit clauses relating
to employment, apprenticeships, training
and supply chains into specifications for
contracts, developers and tenants. The first
series of contracts relate to the procurement
of operators for the ArcelorMittal Orbit, the
Aquatics/Multi-Use Sports Venue and the Park’s
Estates and Facilities Management.
To assist our developers, operator, tenants and
contractors to maximise the jobs, skills and
enterprise opportunities we will produce a
‘Welcome Pack’. This will support businesses
to meet operational requirements and help
them to become more engaged in their local
communities. The pack will include a range of
partner services, such as workforce recruitment
and development; advice on premises, business
support, directory of local supplies, as well
as opportunities for businesses to become
involved in the local communities by getting
involved in schemes such as mentoring, work
experience and internships.
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We will generate labour market forecasts linked
to our programme of development and we will
disseminate this information to partners who
fund and / or deliver education, training and
employment support to shape the services they
provide. This will ensure that school children
and local people get good information, advice
and guidance that is based on solid employment
opportunities, so they can choose the right
career path and equip themselves with the right
education and skills training to enhance their
chances of getting a job on Queen Elizabeth
Olympic Park.

The Development Corporation will continue to
work with Westfield, the Host Boroughs, Sector
Skills Councils, and the Skills Funding Agency
to develop the training curriculum delivered
by ‘The Skills Place’ (National Skills Academy
for Retail). This 8,000sqft ‘state of the art’
training facility opened in September 2011
in a ‘signature’ building within the Westfield
development. We will also be looking to
deliver a mix of educational uses on the park,
ranging from purpose built facilities to informal
classrooms that use our sporting, cultural and
environmental assets to engage young people
and adults to cultivate a positive attitude and
promote learning.
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The Development Corporation will work with
the Legacy Youth Forum and local schools to
develop Legacy Career Tools that promote the
choices and opportunities available to young
people and help them to plan and manage their
own careers as well as providing a mechanism
whereby business mentors will be matched with
local young people.
Alongside this, the Company is working with
young people, schools and colleges to build
education pathways into jobs, apprenticeships
and further training opportunities coming
forward from the Development Corporation
and we will participate in skills showcase events,
such as the 2012 Skills Summit event, hosted at
Hackney Community College.
We will continue to work with our Further
Education and Higher Education partners
to identify skills gaps and develop training
programmes that will meet the current and
future needs of employers within, and linked
to the Olympic Park. The Legacy Training
programme will be influenced by the labour
market forecasting work to offer a variety
of courses for young people and adults in
sectors required by many of the park venues
operators and estate facilities managers, such
as hospitality, leisure and retail, to equip local
people with the skills they need to access job
opportunities on the Olympic Park as well as in
Stratford City, during and after the Games.
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Broker training,
apprenticeships and jobs
with our contractors
and filter them through
to Local Labour Schemes
within the Boroughs
We will use our procurement of consultants,
contractors, developers and their subcontractors to deliver community benefits
and we will broker training apprenticeship
and job opportunities. We will disseminate
early vacancy notifications to local labour
schemes to field local candidates before
going out to the wider labour market.

Our work

We will also explore options for providing a
job and apprenticeship brokerage facility on
the Park, either as a standalone facility or
integrated with other services, such as young
people’s career advice, business incubation
space, training and business information,
advice and support. This brokerage facility
will be networked to the local provision
delivering employment support within the
boroughs, including the borough brokerages
such as Workplace, Skillsmatch and On-site
as well as the grassroots organsisations and
Registered Social Landlords (formerly RSLs).
We will work with the National Apprenticeship
Service to develop the business case for
apprenticeships and deliver a three-way
match between the employer, the learner
and the training provider to make sure it is
properly funded and fits the learner and the
employer’s requirements.
We are working with partners to develop an
appropriate job brokerage model which uses
the expertise in the boroughs and links with
existing employment support services. This will
ensure that good practice is maintained and
local people are able to get the right information
and support to access opportunities to sustain
employment, apprenticeship and training
schemes. These include:
• Work with ODA, Construction Skills
and Lendlease to continue the Women
into Construction project, which will be
temporarily accommodated by Lendlease
until we are able to use our site
• Construction Employment, Skills and
Apprenticeship Pilot (Transformation)
to engage with contractors delivering
transformation phase of works to broker job
and apprenticeship opportunities and to add
value to job brokerage in the boroughs by
providing additional support and training to
prepare and match local people to vacancies
on the Park and wider opportunities.
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Communicate our
opportunities – this will
raise aspirations and
ensure that the spirit of
the Olympic and Paralympic
Games are harnessed
It is important to us that we capture the
power of the 2012 Games to inspire a
generation and ensure that local people feel
a part of and connected to the developments
that are happening on their doorstep. We
will communicate and invite people and
businesses to participate through appropriate
media, including a range of local and
minority ethnic media and community-based
networks. We have developed a Community
Engagement Policy, which outlines how
we as a company are communicating our
opportunities and encouraging people and
businesses to get involved, whether through
participation in Skill Showcase events,
sports and cultural activities, volunteering
or by membership on the Youth Panel.
We will produce a quarterly/six monthly
e-bulletin, which highlights success stories and
takes a forward look at the opportunities. This
can be circulated widely as well as posted on
our Development Corporation website with
links to partners’ websites.
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Key Challenges

Transformation – The London Legacy
Development Corporation gained responsibility
for the transformation period from the ODA in
the summer of 2011. There is an expectation
that the company will improve on local
employment performance. The Company will
need to work collaboratively with the Host
Boroughs, the Mayor and Government funding
agencies to ensure that we align programmes
and initiatives to maximise jobs, skills and
enterprise opportunities in the first phase of
post Games activity. 		
Partner support – The measure of success
of the Olympic Park project will be in part
determined by the strength of our partnerships,
as the successful delivery of employment, skills
and enterprise outcomes will rely on the level
of collaboration with local labour schemes,
recruitment services, business support services,
colleges and training providers within the Host
Boroughs. Only by working collaboratively
can we align resources and deliver effective
programmes to enable local people and
businesses to share in the level of investment
being made.
Level of control – We will make best endeavours
to promote the objectives set out in this
policy to encourage our delivery partners
and contractors to adopt our objectives,
principles and work with us on implementing
our projects. We will use community benefit
clauses within our contracts. However,
our level of influence will vary depending
on whether we are able to contract key
deliverables through to sub-contractors and in
lease arrangements.
Market variables and phasing implications – To
a large extent the state of housing, commercial
and labour markets across London will
determine the type of developments, phasing
of works and the level of job opportunities that
come forward on the Olympic Park project
over its lifetime. We will continue to work with
local partners to maximise opportunities for
local people and businesses, but ultimately
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markets will be a determining variable in the
level of our success.
Managing expectations – As noted above,
there are many variables that will affect
our ability to deliver our socio-economic
objectives. While we will strive to deliver the
best outcome, it will be important to engage
with our political, business and community
stakeholders to ensure that expectations
reflect a realistic and sometimes changing
position.

A

London Legacy Development Corporation
Socio-Economic Policy
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Appendix

ApPendix

The Socio-economic policy, guided by a
number of local, regional and national
policies and links with other Development
Corporation documents, as set out in the
diagram over leaf. Whilst this is not an
exhaustive list, it is an indication of the
suite of policy documents that inform and
guide our work and to refer readers to other
Development Corporation documents.
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Appendix

OPPOrTUNITY

KEY POLICIES DRIVERS

LLDC DOCUMENTS

PLACE

Establish high quality neighbourhoods
and a new piece of east London:

Host Boroughs SRF ’convergence’ theme:
Developing successful neighbourhoods.

A Walk Around Queen Elizabeth Olympic Park & Design quality policy

Address issues of connectivity, crime,
overcrowding, poor public realm;

Olympic Park Supplementary
Planning Guidance

• Connecting to East London’s vibrant communities with streets, bridges,
footpaths, and cycleways

Provide new homes; new nurseries and schools;
new health centres and new community facilities.

Mayor’s London Plan & supplementary plans (including
Housing, Transport, Economic Development, Emergency
Service etc.

• Securing a lasting sports legacy through the Stadium, Aquatics, Multi-use
arena, Velopark and Eton Manor

Provide new sporting venues and open spaces to
encourage healthy lifestyles.

Government & Mayor of London Legacy Commitments

• A global destination with Parks, Waterways & Visitor Attractions

• Citywide, regional and international access
• Neighbourhoods of choice offering family housing, active public places, nurseries,
schools, health & community centres
• Inclusive design quality.

ECONOMY

Promote growth and economic
development:

Host Boroughs SRF ‘convergence’ themes: creating
wealth & reducing poverty.

Accessible business district in Europe, £17bn
invested into new transport infrastructure;

London Plan & Mayor’s Economic Development Plan
To attract the investment in infrastructure and
regeneration which London needs, to maximise the
benefits from this investment and in particular from the
opportunity created by the 2012 Olympic and Paralympic
Games and their legacy. Strategic plans of London Skills
& Employment Board Government promotion of East
London Tech City.

International Business Quarter, Westfield
shopping centre & Olympic Park provide new
offices, shops, restaurants, hotels, sports
facilities and visitor attractions;
‘Accelerator’ space to accommodate growing
enterprises;

A Walk Around Queen Elizabeth Olympic Park
Provide high quality facilities, infrastructure for new and emerging sectors
of London’s economy, including research, innovation, education, digital
media & technology and creative industries.
Socio-economic policy – Attract businesses that create job and enterprise
opportunities and enable local, social and diverse enterprises to access opportunities.
• Encouraging local entrepreneurship & broker supply-chain opportunities
for local enterprises
• Support social enterprise & new clusters of businesses.

Collaborations with HE/FE to foster R&D,
innovation and learning;

Contribute to London’s competitive advantage by fostering innovation
and raising skills levels.

Sustainable & digital infrastructure.

Marketing / Visitor Attractions Brochures
Accelerator space, interim uses etc.

PEOPLE

Build legacy careers:
Diverse and dynamic communities rich in
cultural heritage;
Lower levels of wealth & barriers to economic
choices (high levels of unemployment, low
level of adult skills, low educational attainment,
low aspirations);
Address wider determinants of health (lower life
expectancy rates, persistent health inequalities,
low levels of physical activity).

Host Boroughs SRF ‘convergence’ themes: creating
wealth & reducing poverty; supporting healthier lifestyles.

Socio-economic policy – build park careers to enable local and unemployed people
to access the jobs, apprenticeship, education and skills opportunities.

London Plan & Mayor’s Economic Development Plan–
work with partners to close deprivation gap between the
Olympic host boroughs and the rest of London.

Equalities & Inclusion policy – ensuring people from different communities, faiths,
gender, sexual orientation and disabled people can access opportunities.

The London Health Inequalities Strategy
Oxford Economics: Closing the unemployment gap from
64.2% in the host boroughs to 70.4% in London (2008)
would have seen a net benefit to the UK Exchequer
of £127 million.

Engaging Communities policy – raise awareness of the socio-economic
opportunities and establish people on pathways to their careers through the schools
programme, mentoring, volunteering, events and others.
Sport & healthy living policy – encourage participation in physical activity whether
through sport, leisure or play.
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