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Introduction

The London 2012 Olympic and Paralympic
Games were won with a bid promising to
promote a lasting legacy for the people
and communities that frame the Park. The
Games promised to deliver new opportunities
for some of the poorest and most socially
excluded neighbourhoods in the capital.
People make the difference between places
and spaces and it is successful communities
that help make places thrive.
We now have a once in a lifetime opportunity
to create a place that embodies the spirit of
east London communities and embeds the
positive Olympic and Paralympic heritage. The
Legacy Corporation’s task is to ensure that the
future Queen Elizabeth Olympic Park connects
with the existing communities that frame the
Park, as well as knitting these together with the
new communities that will develop within the
Park over time.

In London’s Candidate File to host the 2012 Games,
back in 2005 the City promised that:

“by staging the Games in this
part of the City, the most enduring
legacy of the Olympics will be
the regeneration of an entire
community for the direct benefit
of everyone who lives there”

5

Resources are limited, the economic climate
is challenging and there are many competing
interests for the time and money available
hence it is essential to maximise impact and
invest wisely. It will be through developing
positive partnership with the boroughs,
operators, tenants, supply chain, stakeholders
and communities that the aims of this policy
will be achieved. In turn it will be the richness
of the diverse communities of east London
that will flood the Park with life when it reopens
after the games.

THE LEGACY CORPORATION’S
ENGAGEMENT OBJECTIVES FOR THE FUTURE
QUEEN ELIZABETH OLYMPIC PARK ARE TO:

1
2
3
4
5

Develop a local sense of ownership
and responsibility

Support successful community initatives

Establish clear communication and
information sharing

Enhance corporation social responsibility
(internally and externally)

Develop strong relationships and lasting
partnerships
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The Role of the Legacy Corporation

Park and surrounding area, in particular by
maximising the legacy of the Olympic and
Paralympic Games, by securing high-quality
sustainable development and investment,
ensuring the long-term success of the facilities
and assets within its direct control and supporting
and promoting the aim of convergence”.
As the Legacy Corporation takes over the role
and function of the previous Olympic Park
Legacy Company, it gains an expanded remit to
increase the geographical focus into the fringe
areas around the Park and additional planning
and plan making powers; resulting in a unique
opportunity to drive the regeneration and growth
of the diverse communities that have experienced
discrimination and exclusion for decades.
The Legacy Corporation has a responsibility to
balance the three aims of creating a wonderful
place, delivering convergence and investing
public money wisely to drive value on the Park.
These aims are interdependent and cannot be
delivered in isolation. The unique role of the
Legacy Corporation is to balance these priorities
to deliver opportunities for local people and
provide a commercial return for the tax payer.
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venues, two new primary schools and one
secondary school, nine nurseries, one primary
care centre and two walk in centres, three safer
neighbourhood teams, one ideas store and
seven community spaces to support these new
neighbourhoods.

Convergence
The convergence agenda – proposed by the Host
Boroughs and endorsed by the Government and
the Mayor of London, is organised around the
principle that “within 20 years the residents who
will have hosted the world’s biggest event will
enjoy the same social and economic chances as
their neighbours across London”.
The Legacy Corporation has set out its
commitment to work in partnership with others
in support of the convergence agenda and the
activities that fall under this policy in particular
will make a contribution to the Strategic
Regeneration Framework (SRF) themes of:
• Creating wealth and reducing poverty
• Supporting healthier lifestyles and
• Developing successful neighbourhoods.

the future Queen Elizabeth
Olympic Park

London Legacy Development Corporation
is responsible for the long-term, planning,
development, management, animation and
maintenance of the future Queen Elizabeth
Olympic Park and its fringe after the London
2012 Olympic and Paralympic Games.
The Legacy Corporation was established
by the Mayor of London in the spring of 2012.
He stated that its purpose was to “promote
and deliver physical, social, economic and
environmental regeneration in the Olympic

The future Queen Elizabeth Olympic Park will
become a thriving new metropolitan district of
London and an anchor for the social and
economic regeneration of the East End. It will be a
place unlike any other in the capital, offering the
best in sporting and cultural amenities in world
class venues and parks and at the same time
creating places to live that are rooted in the ethos
and fabric of east London’s diverse communities.
The long-term ambition of the Legacy
Corporation is to create a family-focused
environment that will see up to 7,000 new
homes and up to 8,000 jobs on the future Queen
Elizabeth Olympic Park over the next 20 years.
This will be supplemented by world class sporting

PEOPLE
PLACE
FINANCIAL VALUE
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Illustrative map of the Future queen elizabeth olympic
Park in legacy
LLDC Future Development
Non LLDC Development
Venues
Parkland

ETON MANOR/
LEE VALLEY HOCKEY
& TENNIS CENTRE

Urban Parkland
Waterways
Roads
Rail
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The Legacy Corporation is developing
its approach to supporting the delivery of these
aims. In order to move the Host Boroughs
closer to the London average in these areas, it
is clear that the demographics of east London
will necessitate action to address some of the
ingrained social and economic disadvantages
experienced by diverse communities.

The Legacy CORPORATION’s
three phases of delivery
The Legacy Corporation’s focus will
shift over time:

LEE VALLEY VELOPARK

1. In the period leading up to the Games the
Legacy Corporation focused on planning
for legacy, procuring operators for the
legacy venues, gaining permission for
developments, designing an events
programme to animate the Park after the

CHOBHAM
MANOR

PRESS AND
BROADCAST CENTRE

NORTH PARK HUB

EAST VILLAGE

Games, and identifying partners to begin
the first phase of development. This work
is already in full flow and inclusion initiatives
have been integrated
2. Following the Games a period of
transformation and reinstatement will
be undertaken by the Legacy Corporation
so that the venues and Park can re-open in
their legacy state. It is essential that as the
Park closes and the transformation takes
place, local communities understand what
is happening and programmes are put in
place to build interest and ownership ready
for the phased re-opening
3. The final phase will be the activation of the
Park from July 2013, and programming
to enhance the regeneration impact.
The creation of employment, business
and volunteering opportunities for diverse
communities will be essential to the success
of the Park.

HACKNEY
RIVER LEA

STRATFORD INTERNATIONAL STATION

MULTI-USE ARENA
HACKNEY WICK
STATION

THE ENERGY
CENTRE

THE INTERNATIONAL
QUARTER

WESTFIELD STRATFORD CITY

THE LEGACY CORPORATION’S FUTURE ACTIVITY 2011-15

2011

2012

2013

2014

LONDON 2012 GAMES
SOUTH PARK PLAZA

STRATFORD STATION

MOBILISATION

AQUATICS CENTRE

SOUTH PARK HUB
THE STADIUM

ARCELORMITTAL
ORBIT

LEGACY
CORPORATION

NEWHAM

TRANSFORMATION
Planning functions

Developer procurement

Communicate the
story of the unfolding
Park locally to build
anticipation of its
re-opening

Operator procurement
and mobilisation

Transformation scoping
and mobilisation
Event planning and
procurement
PUDDING MILL LANE STATION

RE-OPENING

Legacy planning

Legacy Corporation
established

TOWER HAMLETS

HANDOVER

Publish the Legacy
Corporation regeneration
strategy

Infrastructure and
venue works
Phased re-opening
of Park and venues
Events programme
launched

REGENERATION
Complete re-opening
of park and venues
Chobham Manor
developers on site
Interim uses in place
Events programme
in delivery
Regeneration strategy
in delivery

2015
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Why
communities
matter

Why Communities Matter

requirement and can help to reduce crime
and antisocial behaviour that could act as
a disincentive to investment and reduce
developer interest and value. Furthermore,
the communities around the Park will provide a
significant ‘user base’ for the Park. In the years
immediately after the Games, it will be necessary
to draw people in. The Park will need a regular
flow of daily visitors from dog walkers and joggers
to children playing or families going for their
weekly swim. This regular activity can only be
achieved by connecting to local communities and
encouraging them to make the most of the new
facilities on their door step.
Initial visitor projection and profiling work
undertaken for the future Queen Elizabeth
Olympic Park supports the case for local users to
be recognised as the core visitor audience. This
will help give the place its daily rhythm, popularity
and initial success. Importantly it will also help to
establish the sense of local ownership that we are
striving for. In order to achieve it, the Park has to
connect (physically, socially and economically) to
the communities around it.

In successful and safe places individuals
take ownership of their surroundings and
communities thrive. Working with existing and
emerging communities will be vital to ensuring
that old and new communities feel a sense of
ownership and responsibility for the places
being created in and around the future Queen
Elizabeth Olympic Park.
The development of communities is complex
and multifaceted. The relative ‘strength’ or
‘success’ of any community will have knock
on effects in all quality of life indicators such

as safety, crime, anti-social behaviour, health,
well-being, education, employability, attitude
and perception. This is demonstrated in the
Institute of Public Policy and Research’s (IPPR)
2006 paper, “The benefits of Community
Engagement: a review of the evidence”.
Developing local ownership, responsibility and
pride can have significant transformational
effects on an area, and importantly, on how it
is perceived both by local residents and visitors.
Community engagement is also important for
commercial reasons. It is a statutory planning

11

“encouraging
them to make
the most
of the new
facilities on
their door
step”
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The majority of the work of the Communities
and Business Engagement team focuses
primarily, but not exclusively, on the
communities that boarder the Park. This is an
important point as it helps distinguish what this
policy defines as ‘local’ – which roughly equates
to the nine to twelve wards that frame the Park
as illustrated in the diagram pictured right.

community engagement has key
role to play in helping to achieve
the legacy Corporation’s three
strategic aims:

1
2
3

To deliver social, economic
and environmental benefits
for east London
To deliver agreed financial receipts to the
public sector

To optimise the long-term viability and
success of the future Queen Elizabeth Park
and venues

12

Why Communities Matter
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Policy Context
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4.1 D efining community involvement
There is a spectrum of engagement
from consultation with residents about
planning, design and services, through to
the continuous participation of residents
in decision making and delivering services.
Essentially the Legacy Corporation’s Community
Engagement Policy is made up of three separate
but interconnected strands which together
make up a strong thread of activity. These
strands are:

Whilst acknowledging the importance of
all three of these strands, this policy
focuses more on the latter two; community
engagement and outreach. This is because
the Legacy Corporation’s position on
consultation1 is already clearly outlined in
the Code of Consultation and the recent
best practice Statement of Participation
submitted as part of the Legacy Communities
Scheme planning application.

Consultation

A structured and focused form
of participation based on a
dynamic process of dialogue
between individuals or
groups leading to a genuine
exchange of views with the
objective of influencing specific
decisions, designs, policies
or programmes of action

Engagement

On going activity to establish and
Legacy Corporation Example:
• Engagement with local
develop effective relationships with
individuals or groups so that more
schools and colleges
specific decisions and actions can then • Engagement with local
take place with informed knowledge
housing associations and
other resident and interest
and understanding
group forums

See also:
•Community
Engagement
Delivery Plan
•Communit
Engagement
Presentation

Outreach

A targeted approach aimed at
reaching specific groups or sections
with a community. Proactive and
often intensive, this form of
participation us deep and narrow
in focus

•Community
Engagement
Delivery Plan
•Community
Engagement
presentation

¹ In 2008 the LDA and ODA developed a joint Code of
Consultation in relation to planning applications for the
Park. The Planning Decisions Team was involved in the
development of the Code of Consultation along with
the Host Boroughs and other partners. The Code itself
went through a period of consultation and peer review
with various stakeholders before being endorsed by the
Engaging People Partner Group. A version of this Code of
Consultation has been adopted by the Legacy Corporation
and its principles are reflected in the 2011 LCS Statement
of Participation.

Legacy Corporation Example:
• Legacy Communities Scheme,
consultation programme
• Revised cycle circuit
consultation
• Park hubs consultation
programme

Legacy Corporation Example:
•Estate based youth
radio project
•The GoodGym
•Legacy Youth Panel

See also:
• Legacy
Corporation’s
code of
consultation
• Legacy
Communities
Scheme
Statement of
Participation
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Policy Context

(NB: these principles are included within
the Legacy Corporation’s Code of Consultation)

More recently community cohesion and
participation are also high on the coalition
Government’s agenda with a focus on the
2011 post-riot reaction, localism and the Big
Society. Big Society was the subject of the first
major policy announcement from the coalition
government in May 2010 and centres around
the broad themes of:

National Government:
Community cohesion and participation are high
on the agenda of national government policy.
This is evidenced by the coalition government’s
emphasis on localism, empowerment and the
Big Society. This ‘devolution of power’ is rooted
in the concept of empowering communities,
through all forms of community involvement (as
outlined above), so that they have the will, ability
and skills to make a significant difference to the
way they operate.
National planning guidance PPS12 and
PPS1 stress the importance of Community
involvement. “Community involvement is
an essential element in delivering sustainable
development and creating sustainable and safe
communities.” (PPS1 2006).
The government outlines that community
involvement in planning should not be a
reactive tick box process, but should enable the
local community to say what sort of place they
want to live in, at a stage when it can make a
difference. Effective community involvement
therefore requires an approach which:

•

•
•
•

Tells communities about emerging
plans and proposals in good time
Enables communities to put forward
ideas / suggestions and participate in
developing proposals
Consults on formal proposals
Ensures consultation takes place in
widely accessible places and ways
Actively seeks and provides feedback

17

Working with planners and designers, local
people can help provide a broader understanding
of issues and shape the changing landscape
around them. Community engagement
is therefore a valuable tool for balancing
different interest groups and securing mutually
compatible solutions.
The 2006 Strong and Prosperous Communities
white paper was the first of many focused on
community empowerment. This was followed
in 2007 by Communities in Control: Real
people, real power and The Empowerment
white paper 2008.

•

•
•
•
•
•

“the concept
of empowering
communities,
through all
forms of
community
involvement”

Devolving power to communities and
local government – decentralisation and
localism
A greater role in public services for VCOs
and civil society organisations
Supporting co-ops, mutuals, charities
and social enterprises
A smaller state, deficit reduction and
economic recovery
Encouraging people to take an active
role in their communities
Use funds stuck in dormant bank
accounts to enable charities, enterprises
and voluntary groups to take over the
running of public services

There are also strong links between the
Legacy Corporation Community Engagement
and the Equalities and Inclusion Policy as
community cohesion is a central theme
running throughout both. The recent Equality
Act 2010 states that the duty to advance
equality requires public bodies to have an
adequate evidence base for decision making
and community engagement is central to
informing this evidence base. There are
strong links to the socioeconomic policy here
too, as supporting enterprise, and particularly
social enterprise, becomes an increasingly
strong government agenda.
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Local Government:
Our partnership with the Host Boroughs is
essential. As much as possible this should
be reflected in alignment of our community
engagement policies and practices. The
common policy across all of the Host Borough
is Convergence (Appendix 1) and community
engagement will be central to helping deliver
this agenda. The four boroughs immediately
surrounding the Park each have an adopted
statement of community involvement. These
statements vary by borough but the key
principles are similar and can be summarised
as follows: (NB: these principles are also
reflected in the Legacy Corporation’s Code
of Consultation):

Regional Government:
•

The Mayor of London sets out 16 key
priorities for the Capital. Almost all of these
have a direct (or indirect) link to community
engagement. Particularly relevant to the Legacy
Corporation’s work are the priorities on:

•

•
•
•
•

•
•

Crime and community safety — Time for
Action - Equipping young people for the
future and preventing violence
Young Londoners — Successful Futures
for Young Londoners
Volunteering — Team London service
plan
Equalities — Equal Life Chances for All —
Equality Framework for London
Health — London Health Inequalities
Strategy and A sporting future for
London
Employment and skills — London
Apprenticeship Campaign
London 2012 — Convergence agenda
(see Appendix 1) and MDC delivery
priorities

Involvement should be well planned
and co-ordinated based on community
and stakeholder interests
• Clear and accessible information should
Involvem
should be well planned and
be provided
co-ordinated
based
on community
and
• Involvement
should
be appropriately
stakeholder
flexible interests
in terms of scale and methods
• Involvement should be ‘front loaded’
to involve the community and
stakeholders as early as possible
• Capacity building may be necessary as
part of the process
• There should be opportunities for
continuous involvement where possible

Each of the boroughs surrounding the Park
has also outlined its vision for community
development as summarised in the table on
the right.

Policy Context
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Borough

Vision

Document

Hackney

A fair society where local people
and communities are able to shape
their futures

Hackney Community and Volunteer Services
(HCVS) strategic plan

Newham

By 2030 Newham’s residents have the same
opportunities and standards of living as the
average London resident

The Community Resilience Agenda and
Newham’s equality and cohesion plan

Tower Hamlets

To improve the lives of all those
living and working in the borough

Tower Hamlets Community Plan

Waltham Forest

To be proud of living in or working for
Waltham Forest borough

Waltham Forest Community Engagement strategy

More detail is outlined in Appendix 2 with
a summary table of the boroughs’ vision,
priorities, objectives and delivery teams.
Appendix 3 also outlines the key community
engagement delivery channels of each of the
boroughs, as it is essential that the Legacy
Corporation understands and links into (not
exclusively) these existing engagement
routes offered by the boroughs.

Many of the Host Borough priorities
resonate with the Mayor of London’s, but
clearly at a more localised level. The role of
the Legacy Corporation is to marry the two
scales by using the land, facilities, investment
and profile of the future Queen Elizabeth
Olympic Park to stimulate and deliver
regeneration benefits at a sub regional level.
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The legacy
Corporation’s
community
engagement
approach

The Legacy Corporation’s Community Engagement Approach

•
•

•

•

can mutually benefit business, enterprise
and communities.
Emphasis on quality, continually insist on high
standards and longevity throughout our work.
Tell a clear story, use honest, clear and
consistent messages to help manage
expectations and be realistic about what can
and can’t be done.
Build on what works, learn from mistakes
in the past and use models that are proven
to work.
Embed diversity and equality, an inclusive
approach that promotes fairness across
the board.

These principles help inform the Legacy
Corporation’s community engagement
objectives to:

1

Develop a sense of ownership
and responsibility

within communities demonstrated by
our work on caommunity asset ownership
(including community Land Trusts), the
Changing Places programme, Neighbourhood
Naming Competition,the local ambassador
programme,the youth radio outreach project
and A Day In the Park.

2
Creating sustainable communities is a central
thread throughout the work of the Legacy
Corporation. It weaves together the social,
economic and environmental dimensions that are
all needed to create a successful new piece of city.
Our ambition is to support the growth of cohesive
and sustainable communities, with an inclusive
and entrepreneurial outlook, that are well
connected to the future Queen Elizabeth Olympic
Park. The core principles, as agreed by the Legacy
Corporation’s Communities Committee, which
will be adopted to guide our work, are:

• Creating an entrepreneurial culture which
celebrates innovation and challenge,
allowing room for development and new
ways of doing things.
• Focus on practical projects that support
a ‘learning by doing’ attitude and
encourage direct and active participation
with real outcomes.
• Grow involvement organically, allow
originality to shine through, give time and
space for communities to form.
• Build partnerships with business and the
third sector, seek out the opportunities that

Support successful community
initiatives and activities

to understand what already exists and works
well and how to maximise this without
reinventing the wheel. Demonstrated by
establishing the Legacy Youth Panel following
the success of the Architecture Crew,
developing a Park-wide Timebank based on
an existing Hackney model, supporting home
grown community events such as the Hackney
Wick Festival and Hackney Wicked and
delivering bespoke events with communities
(2011 Mad Hatters Tea Party) with a view to
growing these into the Park long-term.

3

Establish clear communication
and information sharing

4

Enhance Corporate Social
Responsibility

5

Develop strong relationships
and real, lasting partnerships

21

providing a two-way exchange of information
and knowledge between the Legacy Corporation
and the communities and vice versa. Help
manage expectations and undertake effective
consultation by establishing a cycle of listening
and learning. Demonstrated by our on going
engagement through existing local networks
such as Hackney Wick Cultural group,
resident associations, local schools and Safer
Neighbourhood Teams as well as partnerships
with the View Tube and local community centres.

to maximise benefits and opportunities
by bridging gaps between businesses and
communities. This should start with our own
internal actions, allowing us to lead by example
with all sub-contractors and delivery partners.
Demonstrated by our employee volunteering
as part of the 2011 Make it our Future schools
project, local mentoring (individuals, enterprise
and charities) and brokering relationships
between sponsors / contractors and community
organisations. Also, we will use the procurement
processes and our relationships to maximise
committments of our commerical partners.

identify key community anchors, groups and
enterprises and work with them through
practical and tangible opportunities such as
contracts, support in kind, skills, training and job
placements etc. Demonstrated by our work with
Discover and the young consultants and the 2010
schools project with Citizenship Foundation and
Westfield and the 2012 schools projects with
Groundwork and Fundamental.
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This diagram summarises these objectives
and the current projects and actions which
help deliver them. The intention is that,
wherever possible, these projects will be run
in conjunction with local delivery partners
on behalf of the Legacy Corporation. This
model has proved successful in the past
with the 2008/2009, 2009/10 and 2010/11
Youth Panel (Fundamental) and the 2008
Young Consultants project (Discover), the
2010/11 schools programme with Citizenship
Foundation and the 2012 programme
with Groundwork.
This approach, focusing on practical projects
with local delivery partners, has the advantage
of supporting local enterprise by investing
in them to co-deliver projects. It also secures
direct involvement from community members
– which not only helps increase involvement
but also builds a sense of ownership and
responsibility (at a micro scale) which is
incredibly valuable. Finally this approach will
help generate tangible outcomes which are
useful in illustrating and communicating local
benefits in a meaningful way.

The Legacy Corporation’s Community Engagement Approach
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Top Priorities 2012
Transformation
Games time moments / plan
Expectation management
Procurements and delivery

Develop a sense
of local ownership
and responsibility

“Create sustainable communities on
the future Queen Elizabeth Olympic Park”
Communities and Business Engagement
Support and
grow successful
community initiatives
and activities

• Educational
Engagement
- Schools Annual
Project
- HE/FE Engagement
- Lecture Series
- Ongoing School
Engagement
- Venue Twinning
- Rep London

• Support Existing
Community Events

• CLT Development
Support
• Youth Outreach
- Radio Outreach
- Youth Panel
- Uprising
• “Grow Your Own”
• Project Park Radio
• Paralympic
Experience
- Local Heroes/
Ambassadors
• Local Tour
Guide Training
• Consultations
• Timebank

• E vents and Interim
Uses Support

Establish clear
communication
and information
sharing

Enhance
corporate social
responsibility

• M
 aximise Messages
- Community
Channels

Internal: Walk the Talk

• T
 ale of Two Sporting
Cities

• R
 esident Forums
- Housing ass
- Quarterly meetings
- TCM groups
- LSPs
- Act events

• Chain of View Tubes

• OPEN

• The Good Gym

• R
 eference Groups
- Faith
- V&C Sector
- Senior Citizens
- BEAP

• I nter relationship with
Legacy List

• Three Mills Mill
• Sustainability trail
• Free Flyers
• Parallel Lives

• T
 ransformation
Site Management
- Considerate
construction code
- Park Tours
- 24 hour hotline
-N
 ewsletters / comms
• C
 ontact data transfer
ODA/LOCOG
• SRM Management
• View Tube 2012/13
• Energy visitor centre

• Corporate
Volunteering
- Youth mentoring
- Enterprise / charity
mentoring
- Staff volunteer days
• L ocal supply chains /
commissioning
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The team
1. Head of Communities & Business
Engagement
2. Communities Manager
3. Communities & Business Executive
4. Site Operation Executive

Develop strong
lasting partnerships

• Fringe Projects
- Physical and social
changes
• M
 embership on local
groups
• Integration with
Athletes Village, Inter
Ikea, UCL carpenters
• Host Boroughs

• Environmental
practices and
monitoring

• Local delivery
partners

• Internship programme

• F SC and other onsite
or near site operators

• Equalities training
• Priority theme
integration
• MDC development
and brand External:
• Procurements /
contractors
- Set the standard
- Insist on outcomes
• Facilitation role
- Private and third
sector partners
- B2B and B2C

• EFM / SEM contractors

06

London Legacy Development Corporation
Community Engagement Policy

Current
situation

24

Current Situation

6.1 LEGACY CORPORATION Case studies
and progress to date
Building on the energy of the Games the
Legacy Corporation has started to develop
strong community partnerships and engage
neighbouring communities. There is a great
deal more to do, but here are just some
examples of our existing work:

25

“Every year
we recruit 30
youth panel
members. We
are now in our
fifth year
with over 100
recruits”
Through monthly workshops and site visits
across London the young people explore the
impacts of regeneration and how this will
affect their areas. As a result the panel has
developed a manifesto (see Appendix 4)
outlining their aspirations for the future
Queen Elizabeth Olympic Park. The young
people
are given skills training, CV development,
media coaching, event management and work
experience. In July 2009 the panel held a youth
event at Hackney Ocean with over 300 young
people and in July 2010 they held a second
youth event attracting over 180 guests at the
LIFT in Canning Town.

Legacy Youth Panel
The programme is delivered by Fundamental a
local social enterprise based in Tower Hamlets.
The programme gives young people a voice
in the Olympic Legacy regeneration and
offers members a chance to learn more about
regeneration, urban design and planning, as well
as meet people they would not otherwise meet
and help shape the future of their area. In return
they act as a useful sounding board for the Legacy
Corporation.

The 2011 youth event took place at the Rich
Mix in Tower Hamlets. Youth Panel members
have also been directly involved in formal
launches (such as the Legacy Corporation’s
vision launch in Oct 2010 alongside the Mayor
of London and secretary of state) and MP
briefings and presentations at the House of
Commons and decisions like with the Park
Hubs design competition. As such, members
of the Panel have grown into high profile
public advocates for the legacy and regularly
appear in local papers, on radio and TV
(including BBC London). They also help spread
the word about the Legacy plans and what
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they are doing through their own networks
by updating various youth councils, sports
groups, youth clubs and facebook.

Legacy Youth Radio website was established
to showcase all the shows produced and to
provide a platform for future content.

Legacy Youth Radio

Schools Programme

During 2012, 70 young people from the
Host Boroughs, between the ages of 16 – 25
have been trained up in radio presenting and
production skills as part of the Legacy Youth
Radio programme. This programme delivered
in partnership with Represent FM 107.1
community youth radio station and A New
Direction local based youth skills training
provider, has given valuable radio skills and
a voice to some young people from east
London on issues important to them linked to
the Olympics and beyond.

First delivered between November 2008 –
February 2009 with a series of full day workshops
in two schools per borough (one primary and
one secondary). In September 2009 the school
programme was extended to the four secondary
schools and four primary schools closest to the
Olympic Park site. The aim is to integrate the
learning opportunities on their doorstep within
the curriculum and maximise venue twinning
potential and other opportunities for the
schools closest to the Park. This helps develop a
sustainable and long term relationship with the
schools, teachers and local families.

The young people on the programme have had
the opportunity to present live radio shows
and have produced 5 feature shows looking
at legacy, which have all been broadcast on
Reprezent FM. As part of the programme
participants have meet and interviewed a
mixture of people from members of the
community, sports stars and celebrities. The

We now work closely with the primary and
secondary schools closest to the Park site.
This includes holding regular assemblies,
workshops, staff and parent briefings etc. The
intention is ultimately to help develop a ‘twining
relationship’ between each of the Park venues
and school closest to it. In addition to this regular

Current Situation

and ongoing engagement, we also deliver one
curriculum based schools project a year.
2010/2011
From September 2010 to Feb 2011 a schools
project was run in partnership with Westfield
and Citizenship Foundation across another four
local schools. This involved 10 staff volunteers
from the Legacy Company and Westfield and
400 students (year 9-11) taking part in bespoke
curriculum based workshops and an interschool
competition to develop a business plan for a
potential event on the Park.
2011/2012
From January 2012 we worked with Groundwork
to deliver the M.A.D.E in East London Project.
We have worked with 10 Secondary schools
across the Olympic Host Boroughs since January
2012. Each school nominated a group of up
to 30 pupils from years 9 & 10 (aged 13-14) to
design an environmental and accessible solution
to a ‘meanwhile’ space. Each of the schools
designed and built models to illustrate their idea
these were then judged by a panel of experts.
Living Legacy
From January 2012 we have also worked with four
local primary schools to develop design proposals
for the North Park Hub and play facilities inspired
by the current North Hub design competition to
create London’s newest public space.
Annual Lecture Series
From 2008 the Legacy Corporation have put
on lectures. Kings College London, University
of Greenwich, UEL and the London Business
School all hosted seminars in the lecture series
in 2011. 2010 saw just over 1000 people attend
two lectures at Cass Business School and
Westminster. The 2009 lecture series targeted
the cities programmes at four of London’s
leading universities. Over 2500 people attended
across four events at LSE, UCL, Goldsmiths and
Queen Mary’s. This was preceded by the 2008
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lecture series where over 800 people attended
three lectures at University of East London,
University of Westminster, and University of
Greenwich. The Legacy Corporation has
received a great deal of praise for its open and
informative approach to engaging academics
and encouraging genuine debate around some
of the big 2012 regeneration questions.
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We are developing a timebank for the Future
Queen Elizabeth Olympic Park and piloting this
through the Big Waterways Clean Up 2012. The
timebank will provide a mechanism for people
to engage in environmental volunteering
projects helping to build community cohesion.
Big Waterways Clean Up
The Big Waterways Clean Up 2012 (BWCU2012)
is an Olympic-inspired partnership and campaign
to improve east London’s waterways, and in
particular those around the Olympic Park.

Timebanks are models
for volunteering where
by people volunteer their
time and skills and earn
time credits in the process.
They can then exchange
these credits for another
skill or service that they
might need. It’s a give
and reward structure for
volunteering where time
is traded not money. For
example: I might offer an
hour gardening labour
for an elderly next door
neighbour. I earn 1 time
credit for 1 hours work
in the garden. I can then
exchange this credit for an
hour of babysitting or an
hour’s French lesson etc
(from someone else who
is in the timebank system
who is offering this skill /
service)

Changing Places
Changing Places is an environmental
volunteering initiative that was run by LOCOG
in partnership with the Legacy Corporation and
many other organisations including London
Wildlife Trust, BITC, Bromley-By-Bow Centre,
Groundwork London, London in Bloom etc.
So far over 6,000 volunteers have given over
15,000 volunteer hours as part of 239 projects
in graffiti removal, rubbish collection, river
clean ups, and other local and practical projects
aimed at bringing the local community together
to help create long-term benefits within areas
mainly around Games time venues and the
Olympic Park. 15 tonnes of litter have been
removed, nearly 3,000 trees planted, 200
wildlife installations created and the equivalent
of eight tennis courts of graffiti cleared!
The Legacy Corporation is exploring how
to build on this good practice to integrate
volunteering activity into operational plans
for the Park and wider area.

By the end of summer 2012, over 1,000
people of all ages will have been involved in
this mass volunteering led initiative to clear
up the waterways. This has helped to ensure
the valuable waterways, which characterise
the Olympic Park site and surrounding
area as seen as places we love, respect and
enjoy, highlighting London’s commitment to
sustainability and social inclusion.
Individuals and community groups have been
given free training, enabling them to deliver
their own waterway improvement volunteer
events wherever they are.

Current Situation
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The Legacy Volunteers

Mad Hatter’s Tea Party

In early 2008 30 local volunteers were recruited
to assist consultation and engagement in
local communities on the draft Legacy plans.
Volunteers undertook training and briefing
sessions. This led to skills development and
improved CVs for all volunteers. Many of the
volunteers have now gone on to do other
volunteering or paid work which they did not
feel able or confident to do beforehand. Two
of the legacy volunteers have joined the ODA’s
Olympic Park tour guide programme and now
get paid to deliver tours to local residents.
We hope to extend this throughout 2012 by
developing a local tour guide training project
to enable local residents to gain skills and a
recognised tour guiding qualification as well
as help us deliver Park tours throughout the
2012-14 Transformation period. 2012 will
also see a focus on creating a pool of ‘Legacy
Community Ambassadors’ starting with a
dedicated reward ceremony as part of the
Paralympic Games and continuing with a
tailored engagement programme to share
information and keep up interest and support
from these 50 local ambassadors.

Over 520 (mainly local) people gathered on
the Greenway by the View Tube for the Mad
Hatter’s Tea Party, hosted by the London
Legacy Development Corporation and
Stratford’s Discover Centre. Children from local
boroughs had made decorations under which
people played games, learnt about the future
plans for the park and took in the view.

In addition to these projects we continue
to undertake:
•

•

•
•

The Good Gym
•
Combines regular exercise and community
volunteering. Rather than signing up to a
regular gym, members of the Good Gym
commit to regular runs which include visits
to isolated and at risk local residents half way
through. Those receiving the visits act as coaches
to help motivate the runners, who in turn, record
details of their visit and the coaches’ general well
being. This regular monitoring combined with the
friendly visits helps reduce isolation and improve
their security, whilst simultaneously improving
the members’ commitment to exercising. The
group also coordinates regular group runs that
perform mass volunteering events for community
benefit, like painting a school or community
centrer replanting a communal garden.

Ongoing engagement with resident
forums working closely with local
housing associations, schools and the
boroughs networks etc.
Working with community groups in
neighbourhoods that frame the Park –
Carpenters / Hackney Wick / Fish Island
/ Bromley-By-Bow / Stratford / Leyton.
Engaging with faith groups and leaders
in the nearby communities
Attendance at and support of
community events, especially over the
spring and summer periods
Consultation on Legacy Masterplans
including local drop in sessions,
community workshops and public
roadshows (local sports centres, clubs
and libraries, learning centres etc) and
online access.
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5.2 ‘Olympic inheritance’ from
ODA and LOCOG
While the ODA and LOCOG had very different
remits, both organisations had made
considerable efforts to engage with various
communities in relation to the 2012 games.
The Legacy Corporation is already building
into this work.
The Olympic Park Engagement Network
(OPEN) set up by ODA has now been adopted
by the Legacy Corporation, these meetings
take place twice a year and provide community
leaders with key information about Legacy
development plans and provides the
opportunity for them to question the senior
management, they are then expected to
disseminate this information back through
their community networks. ODA’s quarterly
local resident forums have been adopted by
the Legacy Corpotation and will continue to
provide local residents that frame the park
with updates and information about the future
Queen Elizabeth Olympic Park.
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Transformation
period
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Transformation Period

The Legacy Corporation took on the
responsibility for the immediate post Games
site transformation from the ODA – known as
Transformation. This period represents a huge
challenge for the Legacy Corporation as local
community, political and media spotlights
will be on us in terms of delivering on the
legacy commitments. There is a real need to
communicate the need for the transformation
process effectively and manage expectations
around the phased reopening of the Park.
The Legacy Corporation will also have to be
prepared for the significant difference between
the ODA’s position and the post Games
reality. While the Legacy Corporation has the
advantage of being a long-term body, it will not
benefit from the momentum and excitement
that surrounds the Games. Community
relationships could well be harder to manage
as patience and acceptance wears off after
the Games have passed. This provides yet
another reason why the Legacy Corporation’s
engagement approach needs to be fair, honest
and respectful. We are interested in building
long-term successful relationships that will have
to help us through challenging periods of future
change and construction.
However, through Transformation, the Legacy
Corporation has the opportunity to make a
positive statement about our commitment to
maximising opportunities for local residents
and businesses, allowing us to tell a positive and
compelling story about putting communities at
the centre of the Park’s transformative change,
helping to challenge negative perceptions and
entrenched disadvantage, and encouraging
interest from potential future visitors, residents
and inward investors.
A community engagement plan is being
developed for this phase of immediate post
Games activity. Many of the actions will build
on what worked well for the ODA during its
construction phase in terms of good site
relationship management and mechanisms
such as:
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•
•
•

•

•
•

•
•

24 hour community hotline
Local newsletter – targeting residents
within a 2 mile radius around the Park
Park tours programme - free Park tours
for residents, community members,
stakeholders and investors etc
Construction site safety campaigns –
such as construction crew and in-school
safety workshops
On-site apprentice schemes
Artistic and creative projects on
site and treatments to the fences
(hoardings project)
On-site staff training and regular briefings
in terms of community relations
Residents meetings and Olympic Park
Engagement Network

In addition to these good practices, our
Transformation engagement plan will need
to go further in terms of building positive
connections and a relationship between the
Park and communities that surround it. This
is why the Community Engagement Policy
adopts a practical and proactive approach to
building relationships locally. The next two
years of activity need to focus on projects that
create physical and metaphorical stitches into
the Park from the outside in. This will include
things like maximising the View Tube and
creating a chain of other similar ‘public space
hubs’ around the Park, developing a local tour
guide training programme, extending the
existing Park tours to include boat tours and
walking tours around the neighbourhoods that
frame the Park, and establishing a timebank
model early on – focusing on volunteering
on the waterways until the rest of the Park is
accessible etc.
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Initial targets

Initial Targets
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Indicators
Objective

Measures

Social and Community
Amount and type of social infrastructure delivered and the
Infrastructure to support
operation models used
sustainable new communities
Full compliance with inclusive design standards
New homes to encourage
families and mixed
communities

Number of homes delivered
Range of house prices and tenures available
CLT development
Reduction of families in overcrowded and unsatisfactory housing locally
100% Life time homes and 10 % wheelchair and access homes

Mixed and cohesive
communities within
the Park

Resident demographics
Resident satisfaction surveys
Residential churn (long term measure of success)
Use of social infrastructure by diverse and mixed groups
Community focus groups
Crimes rates
Crime perception rates

Local employment on
the Park and employment
of diverse communitites

London Living Wage
Number of people employed on the Park
% of diverse groups employed on the Park (by sector: OPLC workforce,
construction - transformation and neighbourhood developments, estates and
facilities management, venue operations and Park programming).
% of local people employed on the Park
% of people employed previously long term unemployed
Number of beneficiaries of training, work placements and
apprenticeship schemes

Localising supply chains and
benefits to local economy

Value of contracts awarded locally and to local enterprises and SMEs

Local use of the Park and
facilities

Visitor segmentation
Visitor satisfaction surveys
% local visitors to the Park

The Legacy Corporation’s corporate targets
are under development as part of the Legacy
Corporation’s business planning work.
Measuring community engagement and
the relative ‘success’ of any community is
notoriously difficult, as this is mainly deduced
by qualitative and subjective measures.
However a range of targets and deliverables will
be needed in this field in order to measure and
track progress.
These targets will also need to be set for
various key phases of activity throughout the

Park’s development (e.g. Transformation,
Park reopening, first development phase,
steady state etc). However, based on current
business planning assumptions, the following
indicators are likely to be used to set targets for
community engagement by early 2012.

Access audits
Diverse progamming of venues and events
Detailed monitoring of events and venue usage
Community ownership and
involvement

Number of volunteers
Number and range of volunteer activities annually
Number of local people with Park membership
Local visitors to the Park
Number of Timebank members
Number of community events / activities help in the park annually
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Delivering opportunities

7.1 Partnerships for
successful delivery
To bring forward the successful development
of the future Queen Elizabeth Olympic Park
and secure our regeneration aims, the Legacy
Corporation cannot work in isolation. It will
need to work in partnership with a number of
partners and stakeholders. This is equally true of
the community engagement challenge. Only by
building upon the work of partners and aligning
our priorities will we be able to make the kind of
complex, substantial and sustained change to
life in east London which has been promised.

7.2 Commercial and delivery partners
The Legacy Corporation will work with our
Commercial Partners to:
• Embed community objectives within
procurement, specifications and soft
market testing activities, supporting
commercial partners to deliver community
and local economic benefits
• Sign post local businesses towards business
support and skills development initiatives
• Sign post local businesses, SMEs and
enterprises towards contract opportunities
and supply chain leads
• Communicate to local communities,
opportunities for training and skills
development – through work placements,
apprentices, internships etc
• Develop career advice – schools and
college engagement
• Encourage community sponsorship
and investment in community outreach
projects.
The Legacy Corporation will work with the
Boroughs to:
• Share good practice and access to effective
models for community engagement locally
• Increased participation in suitable borough
forums such as LSPs, Chambers of
Commerce, Business forums, community
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and voluntary sector networks
• Help to communicate messages across the
boroughs to gain increased reach
• Engage directly on specific joint project
delivery where appropriate (potentially
match funding as well as in-kind support etc)
• Close working on issue mitigation and
message alignment (landownership,
allotments, residents, SRF integrations etc).
The Legacy Corporation will work with LVRPA to:
• Share good practice on community
engagement activity and the models that
work well for them particularly around
venue operations and community sports
participation
• Close working on issue mitigation and
message alignment (allotments, cycle
circuit, branding, land ownership and
operations etc).
The Legacy Corporation will work with Westfield
and Lend Lease to:
• Share good practice on community
engagement activity and the models
that work well for them particularly
around education, skills and jobs and
attracting visitors
• Close working on issue mitigation
and message alignment (events,
landownership and marketing etc)
• Exploring joint community project
opportunities such as school
engagement programme, “Schools
Got Talent”, Retail academy and retail
diploma development etc.
The Legacy Corporation will work with Met
Police to:
• Share good practice and access to effective
models for community engagement locally
• Increased participation in suitable
borough forums such as Safer
Neighbourhood Forums
• Help to communicate messages within local
communities to support granular level reach
• Engage directly on specific joint project
delivery where appropriate (potentially
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match funding as well as in-kind support, for
example through Changing Places projects
or Safer London Foundation activity
• Involvement in Secure by Design
assessments and strategic guidance on
place shaping and design from a safety
and cohesive community perspective.

7.3 Community and delivery partners
We already work with many of the following
and would expect to do more in partnership
with organisations like these over the
coming years:
Leaside Regeneration, Business in the
Community, Bromley By Bow Centre,
Groundwork, Fundemental, Discover,
Citizenship Foundation, Carpenters
and Docklands community centre,
Community Links, Stratford Renaissance
Partnership, Fields Studies Council, East
London Business Alliance etc.
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The Legacy Corporation will work increasingly
with similar community and delivery partners
to aid effective roll out of engagement projects.
Key aims will be to:
• Facilitate connections / opportunities
for match funding and partnerships
between private sector and community
organisations
• Tender contract opportunities with
community organisations
• Respond to suggestions from community
enterprises in order to improve the
tendering process
• Communicate skills, training, work
placements, business and enterprise
opportunities via local networks
• Secure value for money by combining
projects with a number of local partners
for maximum effect
This policy enables the Legacy Corporation to
set out its principles and priorities for working
and engaging with local communities. It also
enables the Legacy Corporation to show how it
intends to embed good practice and meet its
statutory duties.

Delivering opportunities

The engagement work outlined in this
Policy is already underway and must continue
(and increase) in order to build valuable
understanding, trust and relationships with
the local communities and partners. Key
priorities for 2012 will include:
• Delivering Games time plan of
community engagement
• Developing and rolling out transformation
engagement plan (including adhering to
all best practice Considerate Construction
standards as well as a delivering a series of
community orientated projects / initiatives)
• Managing expectations and communicating
the legacy programme effectively
• Securing smooth handover, knowledge
and asset transfer from LOCOG and ODA
• Managing transition to the Mayoral
Development Corporation
• Working with Estate Facilities
Management and Sports Events
Management contractors to develop
their mobilisation strategies with
respect to community outreach and
engagement

Key priorities for 2012 will include:
• Delivering games time plan of community
engagement
• Developing and rolling out Transformation
engagement plan (including adhering to
all best practice Considerate Construction
standards as well as a delivering a series of
community orientated projects / initiatives)
• Managing expectations and communicating
the legacy programme effectively Securing
smooth handover, knowledge and asset
transfer from LOCOG and ODA
• Managing transition to the Mayoral
Development Corporation
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• Working with Estate Facilities Management
and Sports Event Management contractors
to develop their mobilisation strategies
with respect to community outreach
and engagement.
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Appendix

Appendix 1:
Convergence
Extracts from 6HB Draft Strategic Regeneration
Framework Action Plan 2011 – 2015
The Mayor and the Elected Mayors and Leaders
of the Host Boroughs, alongside Government,
and the public and private sectors, have agreed to
work together to realise the economic potential
of the Host Boroughs area. Work will focus on
developing a strategy that incorporates priority
actions to deliver Convergence goals, promotes
investment and the marketing of development
opportunities in the area, and seeks to exploit new
and existing Government measures to encourage
growth. There are interdependencies across the
themes and cross cutting work is at this stage
exemplified in some shared actions.

• To give the children of the Host Boroughs
the best start in life
• To reduce the number of people dying
prematurely from preventable causes
• To reduce the number of people whose
health affects their ability to secure or
maintain work
• To increase physical activity and social
capital through changes in the built
environment
• To increase sports and physical activity
participation especially in sports
benefiting from a facility legacy from the
2012 Games
• To use Olympic and Paralympic
momentum to motivate, raise aspirations
and promote cultural activity

In reviewing progress made towards Convergence
in terms of health, wellbeing and sports outcomes,
it is clear that significant challenges remain.
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Since 2009 there have been some areas of
improvement, but generally no major step
change.
The focus on children and young people is
crucial in ensuring that the young adults of the
2030’s have very different outcomes in terms
of health, education and skills, income and
employment, and overall quality of life, than
their parents. Helping young people get the
best possible start in life will continue to be
woven through many of the Mayor’s policies;
from improving housing and reducing health
inequalities to encouraging businesses to sign
up to the London Living Wage.
In 2011-12, the GLA will develop and implement
targeted programmes where the Mayor/GLA
can add value on specific issues within child
poverty – tackling disadvantage and improving
children’s life chances; family support and early
interventions; children in care and care leavers,
improve and raise awareness of the importance
of literacy in London, and improve aspirations
and opportunities for young people.
Adults now can be better supported to make
the lifestyle changes to maintain good health
and reduce the risks of dying prematurely. This
can be achieved though primary care services
and by understanding and addressing some
of the environmental, economic and cultural
barriers to positive health behaviours including
active travel considerations. Action in relation
to employment is important because, in short,
employment is good for health and poor
health is a barrier to employment.
Whether people feel safe on the streets and
safe letting their children play outside or can
find attractive spaces to walk and cycle in, will
impact on how active people are. The Olympic
and Paralympic Games will deliver new world
class facilities, but unless local people feel
more motivated and confident to take up
sport (and other physical activity), the new
facilities will not benefit our communities as
a whole.
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Appendix 2: community development strategies

Borough: Tower Hamlets
Tower Hamlets community plan consultation draft summary 2011*

Document
vision

“Improve the lives of all those living and working in the borough”
Priorities

objectives

A Great Place to Live

A Prosperous
Community

• Providing quality affordable
housing 1

• Supporting more people into work
and improving employment skills

• Improving and maintaining the
quality of housing, including
maximising energy efficiency 2

• Supporting residents through
national welfare reform

• Improving the public realm 3

• Improving educational aspiration
and attainment

• Improving transport links and
connectivity 4

• Fostering enterprise Vision and
entrepreneurship

• Providing effective local services
and facilities 5

• Focusing on crime and anti-social
behaviour

A Safe and Cohesive
Community

• Reducing re-offending
• Reducing the fear of crime
• Fostering greater community
cohesion
• Tackling violent extremism

A Healthy and
Supportive Community

• Preventing people from dying
prematurely
• Helping people to live healthier
lives
• Enabling people to live
independently, particularly those
with mental health problems
• Keeping vulnerable and high risk
children, adults and families safer
and minimising harm and neglect

Cross Cutting
Principles

• One Tower Hamlets: tackling
inequalities and promoting
inclusion
• Community Engagement:
supporting a powerful public
• Efficiency: delivering value for
money services
• Localisation: delivering services
closer to people

• Providing excellent primary and
community care

team

1. The Tower Hamlets Partnership
2. The Partnership Board
3. The Partnership Executive
4. Community Plan Delivery Groups
5. Democratic services team and community
leadership and engagement team

Democratic services team
and community leadership and
engagement team

Democratic services team
and community leadership and engagement team
* All information provided was correct at the time of publishing.
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Appendix 2: community development strategies (Continued)

Borough: Newham

London Borough of Newham’s Equality and Cohesion Plan*
Newham Resilience Agenda*

Document

vision

Priorities

objectives

Our long term ambitions for the borough are to ensure that by 2030 Newham’s residents have the same opportunities and standard of living as residents in the rest of London
Building personal and
economic capacity

• A fair chance – equal access to services
and opportunity
• Use research to establish where there is disadvantage
and ensure we understand and tackle
• Eliminate unfair discrimination based on
socioeconomic status (class), age, gender, race,
disability, sexual orientation, and religion/belief/
nonbelief

Cultivating trust
and fairness

Connecting people

• Diversity equals Strength

• A Common Bond

• Treat individuals equally and respectfully

• Ensure everyone has the opportunity to fully
participate in community engagement and decision
making

• Treat individuals equally and respectfully
• Value diversity as a community leader,
an employer and a service provider
• Inclusive and transparent services

• Active and Connected
• Fostering enterprise Vision and entrepreneurship

• A fair deal – convergence, tackling inequality
• Build the capacity of individuals to realise
their aspirations
• A fair approach rights and responsibilities

team

Community Engagement Team within
the Council

Community Engagement Team within
the Council
* All information provided was correct at the time of publishing.
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Appendix 2: community development strategies (Continued)

Borough: Hackney
Document
vision

Priorities

objectives

Hackney Council for Voluntary Service (HCVS), Strategic Plan Our vision, mission, outcomes and objectives for 2008 – 2011*
Vision is of a fair society where local people and
communities are able to shape their future
By 2011 influence exerted through the voice of
local voluntary and community organisations and
partnership approaches with statutory services will
result in local government and public sector policies
and practice in Hackney more accurately reflecting
the needs of Hackney’s communities .

• Maintain a strong bottom up approach and maintain a high
degree of transparency
• Strong communities are built through opportunities for
involvement, participation and democratic representation
• The diversity and independence of the voluntary and
community sector give it a unique role to play in responding to
the complex needs of our society
• HCVS is committed to challenging oppression and prejudice
and aims to promote both diversity and full access to
opportunity in all areas of its work and structures.

Mission is of is to help individuals, voluntary and community organisations to respond
better to the needs of local people and communities
By 2011 local voluntary and
community sector infrastructure
will be well resourced and better
able to represent the interests
of local people and communities
through partnership working

• Priority should be given to
working with communities and
groups whose full participation
in society is limited by economic
disadvantage or institutional
discrimination;
• Innovation is often to be
welcomed, but not ‘for its own
sake’, and must be balanced
against what we know already
works

By 2011 HCVS will be
widely regarded as a
beacon organisation for
the sector

• Accurate, comprehensive and
relevant information and the
infrastructure for engagement are
critical aspects of building strong
communities.

By 2011 HCVS will have
equipped a range of
individuals and community
organisations with
the skills, knowledge,
opportunities and resources
to improve their own and
others’ lives

• Many of the solutions to the
challenges faced by society should
lie within local people
and communities - our role is to
affirm and enable all people to play
an active part in their community,
both individually and collectively

• Equality is the cornerstone of social integration, and
without it efforts to promote a fair and participative society will
be undermined

team

Hackney’s Community Empowerment Network (CEN)

Hackney’s Community Empowerment Network (CEN)
* All information provided was correct at the time of publishing.
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Appendix 2: community development strategies (Continued)

Borough: Waltham Forest

A Comprehensive Community Engagement Strategy for Waltham Forest 2007 - 2010*

Document
vision

“We want to be proud to be working for Waltham Forest, a top performing Council, providing excellent services, accessible to all and led by customer needs”
Priorities

objectives

Promoting a customer
focused culture

• Continue to encourage service
managers from all of the
directorates to participate in the
community engagement training
programme.

More inclusive and
innovative engagement

• Developing E-Engagement
• Improving Access &
Communication
• Improving Community Councils

Developing Capacity and
Knowledge for Excellence
Knowledge for Excellence
• More efficient and effective
engagement
• Strengthening corporate
knowledge and learning
• Sharing and using information

• Further utilise leadership and
reward initiatives such as Top
40 and 130 meetings and star
awards to promote good practice
and engagement led examples
of service development and
associated outcomes

Supporting Local
Democracy and Local
Area Working
• Developing local leadership and
participative engagement

Supporting Local
Democracy and
Local Area Working
• Sharing delivery mechanisms
• The diversity and independence
of the voluntary and community
sector give it a unique role to play
in responding to the complex
needs of our society
• Sharing knowledge and
skillsopportunity in all areas of its
work and structures.

• Work with directorates to
strengthen arrangements for
performance management in
order to ensure commitments
made within service plans are fully
implemented.

team

• Develop guidance on policy and
strategy development to ensure
the views of local residents and
customers are a full aspect of the
development process

Community Engagement Team
within the Council

Community Engagement Team within the Council
* All information provided was correct at the time of publishing.

1. The Tower Hamlets Partnership
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